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Narrabri Shire Council
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For and on behalf of WRM Water & Environment Pty Ltd
Level 9, 135 Wickham Tce, Spring Hill

PO Box 10703 Brisbane Adelaide St Qld 4000

Tel 07 3225 0200

Greg Roads
Director

NOTE: This repart has been prepared on the assumption that all information, data and reports provided to us by
our client, on behalf of our client, or by third parties (e.g. government agencies) is complete and accurate and
on the basis that such other assumptions we have identified (whether or not those assumptions have been
identified in this advice) are comect. You must inform us if any of the assumptions are not complete or
accurate. We retain ownership of all copyright in this report. Except where you obtain our prior written consent,
this report may only be used by our client for the purpose for which it has been provided by us.
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1 Introduction

1.1 OVERVIEW

Narrabri and surrounds experienced heavy rainfall in early February 2020. Localised
intense rainfall northeast of Narrabri resulted in flooding of Horsearm Creek and Doctors
Creek. WRM Water & Environment Pty Ltd (WRM) have been commissioned by Narrabri
Shire Council (NSC) to validate the recently completed hydrologic and hydraulic models
developed of the local Narrabri creek catchments (WRM, 2019) to the available data for
the February 2020 event.

1.2 ADOPTED APPROACH

This report should be read in conjunction with the Supplementary Flood Study (WRM, 2019)
and 2016 flood study (WRM, 2016). The approach adopted to assess the February 2020
event is consistent with the Supplementary Flood Study (WRM, 2019). That is the available
rainfall data was simulated through the hydrological model to produce catchment
discharge hydrographs. These discharge hydrographs were simulated through the hydraulic
model to derive the predicted flood levels and flood extents, which was compared to
anecdotal flood data provided by the community.

1.3 REPORT STRUCTURE

The report is structured as follows:
» Section 2 describes the available data for the February 2020 event;
» Section 3 describes modelling of the February 2020 event; and

* Section 4is a list of references.

I v vater.com.au 0328-08-U| 4 December 2020 | Page 3
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2 February 2020 event

2.1 OVERVIEW

Narrabri and surrounds experienced heavy rainfall in early February 2020. Localised
intense rainfall northeast of Narrabri resulted in flooding of Horsearm Creek and Doctors
Creek. With the region having experienced years of drought the Namoi River and Narrabri
Creek were not flowing at the time of the February 2020 event. The influx of Doctors
Creek flow into Narrabri Creek reportedly caused Narrabri Creek to flow backwards.

2.2 RECORDED DATA

2.2.1 Daily rainfall data

The Bureau of Meteorology (BoM) rainfall station network is sparse around Narrabri. Table
2.1 shows the daily rainfalls recorded at four rainfall stations in the vicinity of the study
area over the four days to 0900 hours on 10 February 2020. The rainfall totals in Table 2.1
show great variation in rainfall around Narrabri with localised areas of intense rainfall,
particularly during the 24 hours to 0900 hours on 9 February.

Table 2.1 - Recorded daily rainfalls for the February 2020 event

Station name Station Daily rainfall (mm) to 0900 hours
No.
Turrawan 55058 9.0 10.0 52.0 3.5
Narrabri (Mollee) 53026 3.8 4.2 38.4 27.2
“Narrabri (Murrumbilla) 54149 4.8 38.4 52.8 4.8
Narrabri Airport AWS 54038 4.6 18.4 72.8 8.0

2.2.2 Sub-daily rainfall data

Sub-daily rainfalls for February 2020 were provided by the Oz Forecast network of
automatic weather stations (AWS). Figure 2.1 shows the network of sub-daily rainfall
stations, while Figure 2.2 shows the recorded rainfalls across the network. The rainfall
records show intense rainfall in the Mulgate Creek catchment early on the morning of 8
February, with sustained rainfall at almost all rainfall stations between 10am and 3pm on
8 February.

2.2.3 Water level data

Recorded water level data is available for the Narrabri Creek at Narrabri stream gauge.
Figure 2.3 shows the recorded water level data leading up to and following the February
2020 flood event. The recorded water level data shows that there was no flow in Narrabri
Creek until around 6am on 8 February. Water level slowly rose about 1 metre between
6am and 2pm, while from 2pm to around 5.30pm water levels rapidly rose a further 3
metres.

I v rvater.com.au 0328-08-U| 4 December 2020 | Page 4 |GGG
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Figure 2.1 - Sub-daily rainfall station locations
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Figure 2.2 - Recorded 15 minute rainfalls (Source: Oz Forecast)
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Figure 2.3 - Recorded Narrabri Creek water level

I - vater.com.au 0328-08-U| 4 December 2020 | Page 7 | NNNENEG

Page 10
Iltem 11.1- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS 28 JUNE 2021

2.3 COMMUNITY SURVEY

A community survey was distributed with NSC rate notices in April 2020, a copy of which is
provided in Appendix A. A total of 57 responses to the community survey were received,
which is an excellent response. 18 of the responses were from properties that experienced
some form of flooding during February 2020. A number of photographs and videos of
inundation during February 2020 were also supplied with survey responses, while further
photographs were sourced from local media and social media (see Figure 2.4 and Figure
2.5).

Figure 2.4 - Photograph looking southeast along Reid Street (Source: The Courier
[photograph originally supplied by Tom Puts])

Figure 2.5 - Still from video looking east over the Newell Highway bridge over Doctors
Creek (Source: YouTube [ballangarry YouTube channel])

I v vater.com.au 0328-08-U | 4 December 2020 | Page 8 |
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The community survey responses were fairly consistent with most flood affected properties
reporting:

» inundation for between 1 and 5 hours (some properties experienced inundation for
longer periods);

» peak inundation occurring between 3pm and 6pm on 8 February;

» little to no warning of flooding; and

» water levels rose extremely quickly.

The majority of survey responses from flood affected properties were from residents and
commercial enterprises in close vicinity to Horsearm Creek. Multiple survey responses
made mention of stormwater inlets surcharging, while two responses made mention of
some form of man-made “dam” on Horsearm Creek upstream of Narrabri reportedly
influencing flood behaviour.

I v vater.com.au 0328-08-U | 4 December 2020 | Page 9
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3 Model validation

3.1 OVERVIEW

The hydrologic model (XP-RAFTS) of local catchments draining to Narrabri and hydraulic
(MIKE-FLOOD) model of Narrabri and surrounds was used to simulate the February 2020
flood event.

The purpose of model validation was to match as close as possible the predicted and
recorded flood behaviour across the floodplain in Narrabri using the consistent set of
model parameters previously adopted for model calibration and design flood estimation.

3.2 XP-RAFTS AND MIKE-FLOOD MODELLING

Each XP-RAFTS subcatchment was assigned rainfall recorded at the nearest sub-daily
rainfall station shown in Figure 2.1 distributed on a 15 minute basis.

An initial loss of 46 mm and a continuing loss of 1.1 mm/hr were adopted for the
simulation based on the adopted design event losses given in the Supplementary Flood
Study (WRM, 2019). Antecedent rainfall conditions were dry prior to the February 2020
event with 34 mm recorded at the Narrabri Airport gauge in the four days prior to 8
February (but extremely dry conditions prior to this).

The XP-RAFTS discharge hydrographs were used to represent the local catchment flows in
the MIKE-FLOOD model. A constant inflow of 6 m?/s was input into the Namoi River at the
upstream end of the hydraulic model to represent the “puddle” of water in the Namoi
River and Narrabri Creek at the start of the event. Local catchment flows draining into the
Namoi River (from Bullawa Creek) were not included.

3.3 RESULTS

Figure 3.1 shows the predicted peak flood depths and extents for the February 2020 flood
event. The MIKE-FLOOD results show:

* no overflows from channels and watercourses south and west of the Namoi River
and Narrabri Creek;

» extensive inundation and overflows from Horsearm Creek, Mulgate Creek and
Doctors Creek;

* inundation from Horsearm Creek not extending west of the rail line; and

* a “wave” of water entering Narrabri Creek and moving upstream (and downstream)
from Doctors Creek.

Table 3.1 compares the model results to the anecdotal flooding information provided
during the community survey process. The locations of the anecdotal information are
shown in Figure 3.1.

Anecdotal reports of no flooding are not tabulated in Table 3.1. All anecdotal reports of no
flooding were reproduced in the hydraulic model. Note that the hydraulic model does not
include the stormwater pipes and was therefore not able to replicate the flooding
behaviour at the properties to the west of the rail (ID 5, 6, 7, 8, 10, 11, 14). However a
comparison of peak flood levels in Horsearm Creek at the pipe outlets confirm that the
stormwater pipes would have surcharged and inundated the properties as observed by the
respondents.

Two responses form the community survey reported some form of man-made “dam” on
Horsearm Creek upstream of Narrabri that reportedly influenced flood behaviour. There
was insufficient detail on the size, placement and timing of the removal of this structure
to effectively model this in the hydraulic model. However, flood levels and extents along

I v vater.com.au 0328-08-U | 4 December 2020 | Page 10 [N
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Horsearm Creek are reasonably well reproduced without any representation of this
reported structure.

Table 3.1 - Comparison of anecdotal flood information and modelling results, February

2020 event

ID Anecdotal information Modelling results Comment

1 ~0.4 m yard inundation ~0.25 m yard inundation Consistent

2 ~0.6 m yard inundation ~0.31 m yard inundation Consistent
with above floor level but low
flooding

3 ~0.6 m yard inundation ~0.28 m yard inundation Consistent
with above floor level but low
flooding

4 ~0.6 m yard inundation ~0.23 m yard inundation Consistent
with above floor level but low
flooding

5 ~0.3 m yard inundation No inundation *? Inconsistent
with above floor level
flooding

6 ~0.45 m yard inundation No inundation *? Inconsistent

7 ~0.25 m yard inundation Mo inundation *! Consistent

8 ~0.3 m yard inundation No inundation *! Consistent

9 ~0.5-1.6 m yard ~0.1-1.7 m yard inundation Consistent
inundation

10 ~0.3 m yard inundation No inundation *? Inconsistent

11 ~0.6 m yard inundation No inundation *2 Inconsistent

12 ~1.2 m yard inundation >1.0 m yard inundation Consistent

13 Yard inundation ~0.1-0.7 m yard inundation Consistent

14  ~0.02 m yard inundation No inundation *' Consistent

*! levels in Horsearm Creek were sufficiently high to cause backflow through the stormwater pipe network onto
the property

*2 levels in Horsearm Creek were sufficiently high to cause backflow through the stormwater pipe network onto
the streets surrounding the property

Note: An additional 4 survey responses reported flooding, however these four either provided no address or an

address outside of the model extent. Survey responses from properties that reported no flooding are not shownin
the table abowve, but are plotted in purple in Figure 3.1.

I v vater.com.au 0328-08-U | 4 December 2020 | Page 11 [N
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Figure 3.1 - Predicted Horsearm Creek flood extent, levels and depths, February 2020 event
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3.4 DISCUSSION

Overall, the Supplementary Flood Study model has been successfully validated against the
February 2020 data. A reasonably good representation of the depth and extent of the
February 2020 flood was predicted along Horsearm Creek and Doctors Creek. Predicted
flood extents along lower Mulgate Creek appear to be moderately overestimated.

Predicted peak flood levels are in reasonable agreement but on average marginally lower
than the anecdotal data. The timing of peak flood levels in the hydraulic model were much
later than reported timing from the community survey. An alternative model setup was
tested to try and reproduce the extreme drought conditions (i.e. lack of vegetation) at the
time of the February 2020 flood event to improve the flood peak timing. The extreme
drought conditions model setup using a Manning’s ‘n’ value of 0.04 for the floodplain
compared to 0.08 in WRM (2019) produced similar flood levels and extents along Horsearm
Creek and reduced levels and extents along Mulgate Creek (compared to Figure 3.1). The
timing of peak flooding was much improved in the extreme drought conditions model
setup. Results from the extreme conditions model setup have not been provided in this
report as this model setup is relevant only to conditions at the start of 2020 and hence are
not appropriate for use for other calibration or design simulations. Notwithstanding, the
peak flood depths and extents were not significantly different to those predicted using the
model parameters adopted for the Supplementary Flood Study (WRM, 2019). Further, the
lack of catchment vegetation due to the extreme drought was likely not representative of
typical conditions. on this basis, the extreme drought conditions model parameters are not
recommended for design event modelling.

I ¢ vater.com.au 0328-08-U | 4 December 2020 | Page 13 | NN
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Appendix A Community survey form
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NARRABRI SHIRE

DISCOVER THE POTENTIAL

NARRABRI FLOODPLAIN RISK
MANAGEMENT STUDY AND PLAN
NEWSLETTER

To all Narrabri residents and business owners,

As part of Narrabri Shire Council’s (NSC) commitment fo providing a flood resilient
community, NSC is preparing the Narrabri Floodplain Risk Management Study and
Plan (the Plan). The Plan will be a comprehensive assessment of the flood risk in
Narrabri from both the Namoi River and the local catchments of Mulgate/Horsearm
Creek and Long Gully.

To date, the Flan has:

«  Derived design flood levels across Narrabri from both the Namoi River and the
local catchments of Mulgate/Horsearm Creek and Long Gully to set floor levels for
future planning applications.

« Assessed arange of options, such as levees and constructed channels to mitigate
or partially mitigate flooding in Narrabri.

«  Analysedthe flood hazards across Narrabri for a range of large and small flood
events to help understand where it would not be appropriate to allow future
development.

FEBRUARY 2020 HORSEARM/MULGATE CREEK RAINFALL EVENT

The recent rainfall eventin Horsearm and Mulgate Creek provides an opportunity to
validate the flood models that underly the Plan. We need your help fo collect data for
the event.

Your response is sought to complete the questionnaire attached. Ifyou do not have the
information or do not wish fo answer a question, please proceed to the next item.

Kindly send your response fo this questionnaire directly fo the Consultant by 5:00pm on
Friday 29 May 2020 at the address provided below:

Greg Roads
WRM Water and Environment
PO Box 10703
Brisbane Adelaide Street
QLD 4000
or
email: groads@wrmwater.com.au

Should you have any questions please contact Narrabri Shire Council on (02) 6799
6866.

Page 20
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1. | Was your property (house/ O yes
workplace) inundated in the O no

February 2020 rainfall event?

Please provide street address
for the house/workplace.
(if yes, continue to question 2)

2. | How deep was the waterin centimetres
your yard?

3. | How deep was the water centimetres, or
above floorlevel? O Below floor level

4. | How long did the water stay O Less than 1 hour

in your property? ) rox 1-5 hours
(from start of inundation to App
drain off) O More than 5 hours

5. | Approximately what time did
the water peak?

6. | Did you remain at your
property or evacuate?

7. | Was adequate warning O yes
provided prior to the water O no
arriving?

Please provide comment on

the flood warning.

8. | Has your property
experienced previous
flooding?

Ifyes, when?

9. | Doyou have any photegraphs (or videos) of the rainfall event that would be
useful for the consultant to understand the area inundated or other effects
and are you willing to provide copies?

Yes (please email or provide a contact for the consultant to arrange for a
copy to be made)

ONO

10. | Doyou consider that flooding of your property has been made worse by
works on other properties, or by the construction of roads or other structures?

O Yes (please provide further details, sketch and attach pages if necessary)

O Unsure
O No

Page 21
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Narrabri Shire Council wishes to thank

Prepared by: residents, businesses and organisations who
attended our DMP - tourism workshops, met

JENNY RAND & ASSOCIATES with our Consultant and

www.jennyrand.com.au provided input and information for our Shire’s

Destination Management Plan.
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Narrabri Shire has a strong and growing visitor economy. In 2018, the Shire attracted an estimated 246,000
visitors, 144,000 of whom stayed one or more nights in the Shire, with 102,000 being day visitors. Overnight
visitors spent 429,000 nights in the Shire. Visitors injected $53.052 million" into the local economy. The
tourism sector employs an estimated 327 people? and has an output of $61.797 million and a value-add of
$28.84 million>.

Narrabri Shire Council is a key driver of, and stakeholderin, the tourism sector. Council operates the Narrabri
Visitor Information Centre and The Crossing Theatre, has two caravan parks, manages the Pilliga Hot Artesian
Baths and camping area, and has a significant investment in the reserves, parks and gardens, infrastructure
and facilities that underpin visitation. Council also supports events and activities and actively markets and
promotes the Shire.

The on-going development of the visitor economy is a priority for Narrabri Shire Council, with Council
looking to ‘stimulate business and tourism by maximising our assets and attracting regional events'.

While the tourism sector is performing well, there is more that can be achieved with the assets and resources
available. Visitor markets are changing. There is strong and growing interest in, and visitation to, regional
areas with this stimulated in part by the regional dispersal strategies being implemented by Tourism
Australia and Destination NSW. Significant growth (across all age groups) is occurring in the caravan and
camping sector. Accompanying this there has been a paradigm shift in visitor expectations with travelers
increasingly wanting to challenge themselves; be outdoors and active; reconnect as a couple or family; and
interact socially with locals and other travelers — to hear their ‘stories’ and to ‘learn’. This creates
opportunities to use assets differently — to focus on the activities that can be undertaken, and the experiences
offered.

New technology is also impacting on the tourism industry. Digital technology has, and is, continuing to
change the way in which consumers communicate, access and share information, select destinations and
products, and book and pay for travel. Digital technology provides the opportunity to enhance the visitor
experience (e.g. Apps, virtual reality), while the 'shared economy’ provides opportunities for new businesses
and investment.

Realising the opportunities that are emerging will be dependent on the continued development of the
producet, infrastructure and services available; delivering comprehensive information services via a diverse
range of touch points; and ramping up marketing and promotion, particularly in the digital space.

" Statistics in this paragraph were taken from Tourism Research Australia — Local Area Profile: Narrabri Shire 2018: based on a 4-year rolling
average,

2RDA Northern Inland: REMPLAN Economic Profile — Tourism: Narrabri Shire

? RDA Northern Inland: REMPLAN Economic Profile — Tourism: Marrabri Shire

# Narrabri Shire Council Community Strategic Plan
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In line with Government policy, Narrabri Shire Council is adopting a destination management approach to
provide the direction and framework for growing the visitor economy.

Destination management introduces a ‘holistic’ approach to the development, management and marketing of
tourist destinations. The approach requires that all tiers of Government, the tourism industry, business and
community leaders work together to develop and manage destinations to ensure that tourism adds value to
the economic and social fabric of the area, is sustainable into the future, is resilient to external shocks and is
responsive to changes in both the marketplace and competitive environment. It involves formulating a strong
vision for the future of the destination and putting in place the framework and resources to ‘deliver’ this vision.

Destination Management Plans (DMPs) are one of the tools introduced by the Federal and State Government,
to identify the product and infrastructure needed to support and facilitate growth in visitation and to set the
directions and priorities. A DMP is a pre-requisite for accessing tourism and other Federal and State
Government grant programs.

The Narrabri Shire DMP provides the direction and framework for taking the Shire's tourism sector forward over
the next five years. The primary goal of this Plan is to increase visitor expenditure within the Shire, with resultant
economic and social benefits for the Shire community. To achieve this, the Plan focuses on:

Improving and expanding the product base of the Shire — attractions, activities and experiences;
Ensuring that the infrastructure, facilities and services needed to attract, and support visitation are in
place;

Setting the directions for marketing and promoting the Shire;

Identifying priorities to ensure the most effective use of limited funds and resources.

The main outcomes being sought from the Narrabri Shire DMP are:

To deliver on Council's Strategic Objectives as articulated in the Narrabri Shire Community Strategic
Plan:

A higher profile and increased awareness of Narrabri Shire;

Increased visitation and visitor expenditure within Narrabri Shire;

Increased appeal and competitiveness of Narrabri Shire as a service centre and destination —
leveraging the Shire’s key assets to build its attraction, activity and experience base;

Increased viability and long-term sustainability of existing businesses and services;

Increased public and private sector investment in appropriate and sustainable tourism products,
fadilities and services within the Shire;
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A stronger, more resilient community;
Framework and directions to assist Council in the allocation of funds and resources.

The Narrabri Shire DMP is the starting point for consolidating and growing the visitor economy over the next
five years. It will however take time, funds, resources and commitment to implement the strategies and actions
incorporated in this Plan.

Given the limited resources available within the Shire actions need to be prioritised. While there are a number
of relatively simple, cost effective actions that can be undertaken in the short-term that will result in growth in
visitation, sustaining visitation in the medium to longer term will only be achieved if the Shire’s tourism product
and infrastructure base continues to be improved and expanded. This will require a strong partnership between
Council and the Shire communities; support from tourism and business operators; and strategic relationships
with surrounding LGAs, touring route marketing groups, Destination Network Country and Outback, land
management agencies (NSW National Parks and Wildlife, Forestry Corporation, Australian Wildlife
Conservancy); as well as funding support from the State and Federal Governments.

To be effective, the DMP must be a living document that is constantly evolving. The recommended actions
need to be implemented and the results evaluated. Periodically the DMP will need to be revised, building on
what has been achieved.

Nandewar Range skyline
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4WD
ABS
AWC
B&B
DNCO
DMP
DNCO
DNSW
FNSW
LALC
LGA
MTB
NPWS
REDS
RMS
RV
TRA
TSA
VEAP
VFR
VIC

Four-wheel driving (off road)

Australian Bureau of Statistics

Australian Wildlife Conservancy

Bed and Breakfast accommodation
Destination Network Country and Outback
Destination Management Plan

Destination Network Country and Outback
Destination NSW

Forestry Corporation of NSW

Local Aboriginal Lands Council

Local Government Area

Mountain Bike

NSW National Parks and Wildlife Service
Regional Economic Development Strategy
Roads and Maritime Services

Recreational Vehicle (e.g motorhome, campervan)

Tourism Research Australia
Travelling Stock Reserve / Route
Visitor Economy Action Plan
Visiting Friends and Relatives
Visitor Information Centre

_—
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The Narrabri Shire Tourism Destination Management Plan (DMP) was prepared within the framework set by Federal
and State Government policies for the development and management of tourism destinations. It is also consistent
with the NSW Government's priorities for Regional NSW and key regional plans and strategies and with the
directions and strategic directions of the Narrabri Shire Community Strategic Plan.

Australian Government — National Long-Term Tourism Strategy

The National Long Term Tourism Strategy for Australia 2020 recognises that the future of tourism is
dependent on providing ‘compelling and sustainable experiences’ to consumers with ‘innovation,
continuous improvement and renewal’ of products, experiences and infrastructure required if Australia is
to remain competitive. To facilitate this, the Commonwealth Government, in conjunction with the State
Tourism Agencies advocates for integrated planning, development and management of tourism
destinations, with localities encouraged to prepare and adopt Destination Management Plans (DMPs). The
Long Term Strategy is currently being reviewed with the draft directions® including a focus on dispersal of
visitors into regional Australia, developing unique Aboriginal and agri-tourism tourism experiences,
harnessing technology to enhance the visitor experience, addressing transport and accommodation
capacity constraints and building a skilled workforce.

NSW - Visitor Economy Industry Action Plan (VEIAP) 2030

Building the visitor economy is a key priority of the NSW Government, with the visitor economy recognised
as having the potential to drive growth in the State's economy. The VEIP sets a target to increase visitor
expenditure in NSW to $55 billion by 2030. The Plan has a strong emphasis on growing tourism in Regional
NSW and has set targets of achieving $20 billion in visitor expenditure in Regional NSW by 2025 and $25
billion by 2030. Key directions include a focus on:

Product development: nature-based activities, aboriginal experiences, tours and trails, interest-
based activities, events and regional conferencing;

Investing in infrastructure: including accommeodation and signage;

Industry development: including workforce skills

Destination NSW - Strategic Objectives®

Destination NSW's eight key strategic objectives are:

s Beyond Tourism 2020 Steenng Committee Report to Government
% Destination NSW Annual Report 2018-19
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Position Sydney and NSW as world leading tourism and event destinations;
Attract and secure high value major events;

Build a sustainable events calendar for NSW; E

Increase industry stakeholder and customer engagement;
Deliver value in partnership cooperative programs;
Develop and sustain a high-performance organisation;
Maximise yield and dispersal from the visitor economy;

3

?

(S

Implement the Visitor Economy Industry Action Plan.
For product development, Destination NSW's priorities include:

Food and wine;
Aboriginal experiences;
Regional conferencing;
Events;

Nature-based;
Agri-tourism;

Touring routes and trails;
Interest-based activities.

State-wide Destination Management Plan

The State-wide Destination Management Plan sets the directions for tourism product, infrastructure and
industry development in NSW to deliver on the Government's visitor expenditure targets for NSW. The Plan
has 10 Strategic Focus Areas:

Destination NSW will continue to take a leadership role in aligning Government and industry
across the state to deliver the 2030 Visitor Economy Industry Action Plan and grow the NSW
visitor economy sustainably and raise the importance of the sector with all levels of Government;
Position the visitor at the heart of the NSW visitor economy by making best use of data and
developing deep customer insights that drive destination development, management and
marketing strategy;

Develop and deliver state-wide experiences and products strategies in partnership with the
Destination Networks;

Support the Department of Industry, National Parks & Wildlife Service and other Government
departments in the development and delivery of sustainable state-wide tourism infrastructure
and access improvement strategies;

Work with Roads and Maritime Services and the Destination Networks to develop and deliver a
streamlined state- wide wayfinding and visitor information services strategy;

Develop and deliver an enhanced state-wide industry development strategy, in partnership with
the Destination Networks and the Department of Industry;

Develop and deliver an enhanced state-wide industry development strategy, in partnership with
the Destination Networks and the Department of Industry;

Page 32
Item 12.1- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS 28 JUNE 2021

NARRABRI SHIRE

DISCOVER THE POTENTIAL

Develop and deliver an enhanced state-wide digital and content strategy and plan, in
consultation with the Destination Networks;

Develop a Destination Management Plan for Sydney;

Prepare for future industry disruption, innovation and global trends.

For product development, DNSW will focus on supporting the Destination Networks to create and maintain a
pipeline of ‘hero’ experiences, better ‘bundling’ of assets, developing touring routes and trails, industry
development and increase the number of ‘export ready’ and ‘China ready’ experiences. The DMP identifies 20
experience categories that DNSW and the Destination Networks need to focus on.

Nature and adventure
Caravan and camping
Journeys and touring routes

Arts and culture
History and heritage
Aboriginal
Agri-tourism

Food and drink : : s : s 2
Aquatic (rivers and lakes) o g : - )
Special interest .
Events and festivals

Priorities for Regional NSW - A 20 Year Economic Vision for Regional NSW

In July 2018, the NSW Government released its priorities for driving economic growth in Regional NSW".
In relation to tourism, the NSW Government is looking to:

Draw in more domestic and international tourists in areas with tourism potential;
Attract more domestic and international students to regional NSW

The Plan is also looking to ‘Grow vibrant places to live and work to encourage business and population growth.’

7 NSW Government (2018) A 20 Year Economic Vision for Regional NSW
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New England North West Regional Plan
The NSW's State Government's vision for the New England North West Region is:

‘A sustainable future that maximises the advantages of the region’s diverse climates, landscapes
and resources.’

Key elements of the Vision, relevant to tourism, are:

Developing communities that are great places to live, work, visit and invest;
Conserving and celebrating natural and cultural heritage assets.

The Plan identifies tourism as a priority sector, recognising that the Region's assets (including the national
parks, heritage and cultural assets, events, conference and meeting venues, agriculture / local produce and
the hot artesian waters), combined with good transport connections and the region’s proximity to larger
settlements in South East Queensland, the Hunter, North Coast and Sydney, provide opportunities to grow
and diversify both the local and regional economy. The Plan has as one of its core actions:

Action 4.5.1 Facilitate opportunities for a range of tourist experiences and accommodation: 'The
NSW Government will work with councils to plan for a range of tourist experiences and accommodation.
This includes providing scope for complementary land uses, and infrastructure and services that support
and build on existing and emerging tourist attractions across the region. This can be done by:

Providing flexible planning controls to facilitate a range of tourist accommodation options, such
as farm stay and bed and breakfast developments;

Enabling a diverse range of cultural heritage tourism, including opportunities to engage with
Aboriginal communities and their culture;

Supporting the development of complementary tourism experiences associated with agriculture;
Planning strategies and local environmental plans to provide land and opportunities to support
tourist experiences and accommodation.’

Other strategic initiatives in this Plan that will help to drive growth of the visitor economy include:

Encouraging locality planning to develop centres with a strong local identity and sense of place,
including providing recreation and sporting facilities, open space, and infrastructure and services
that promote healthy and active lifestyles (Direction 3.4);

Improving linkages across the region and inter-regionally by improving road and transport
connections (Goal 4). This includes improving road links, particularly between State Roads (Action
4.2.1) and preserving current regular passenger transport air services to Sydney Airport. The Plan
states that ‘The NSW Government does not support changes to the protection for existing
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regional flights to Sydney Airport. This is significant for Narrabri, as this initiative supports the
retention of slots into Sydney Airport for regional air services as well as retaining regulated routes.
Enhancing the viability and vitality of commercial centres (Direction 4.4);
Protecting water, environment and heritage (Goal 5). Key directions and actions to deliver this
goal include:
o Managing water resources for a growing economy and environmental sustainability
(Direction 5.1) and maintaining healthy waterways and wetlands (Action 5.1.3);
Protecting areas of high environmental value (Direction 5.2);
Protecting Aboriginal and European heritage (Direction 5.3), including identifying
appropriate and innovative opportunities to leverage heritage assets (Action 5.3.2).

Upper North West Regional Development Strategy (REDS)

The State Government, through the Department of Premier and Cabinet, has prepared a Regional
Development Strategy (REDS) for the Upper North West Functional Economic Region of NSW. This region
includes Narrabri, Moree Plains, Gwydir and Inverell Shires. The REDS has as one of its core strategies:

‘Diversify the economy through tourism and emerging industry sectors’

The REDS recommends upgrading and developing tourist attractions and assets, improving conference and
event venues, and marketing and promoting the region.

Destination Country and Outback NSW - Destination Management Plan (DMP)

In 2016, DNSW established six Destination Networks in NSW. Narrabri Shire lies within the Country and
Outback Destination Network. The Network, which incorporates the New England North West, Central
NSW, Orana and Far West Regions of NSW, is administered by Destination Network - Country and Outback
(DNCO). The Destination Network has adopted a DMP for the Region, with the core ambition of the Plan
being to:

‘Provide an inspiring and innovative approach to grow the visitor economy of Country and Outback
NSW and create meaningful connection between the place, its communities and businesses with
visitors to the region’.

The DMP has six high level goals:

Create a positive collaborative culture to support the growth of the visitor economy;
Increase visitation and yield to Destination Country and Outback NSW;

Strengthen the perception and awareness of Country and Outback NSW;

Build the capacity and capability of the industry and local government;

Facilitate the development or enhancement of products, experiences and events;
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Enable effective and efficient communication with stakeholders and communities across the
network.

The Destination Network is looking to grow existing markets:

Touring, with the focus on 55+ years;

Visiting friends and relatives;

Event participants;

Nature and cultural visitors;

Short breaks with an emphasis on food and wine.

Itis also looking to diversify and build new markets including:

Active families;

Younger adults;

More active 55+ years;
Conference and meeting markets;
International visitors — focusing on nature, cultural, and food and wine visitors.

For product development the Plan’s positioning statement is:

‘Explore the unlimited possibilities of Country and Outback NSW, as mesmerising as the stars that
stretch across the evening sky'.

The Plan has 7 strategic product themes:

Celebrating Culture on Country: enhancing existing and developing new meaningful and
immersive Aboriginal cultural tourism experiences;

Wine Lovers and Foodie Finds: food, wine and agri tourism experiences including events and
be-spoke experiences;

Unlimited horizons: developing drive journeys and touring routes, flying tours and leveraging
the night sky (eg camping under the stars);

Exploring Our Nature: leverage opportunities for outdoor activities and adventures — bush
walking, cycling, canoeing etc — both independent and guided tours;

Revealing our Heritage: enhancing and expanding heritage experiences to bring heritage to life.
This include events, trails and use of technology in storytelling and interpretation;

Little Places Big Stories: leveraging small town stories and events to encourage travellers to
explore and stay longer in the region;

Conferences and Events.
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Kamilaroi Highway Destination Management Plan

The Kamilaroi Highway is a 600 kilometre east-west touring route across north west NSW. Named after
the Kamilaroi nation, the Highway runs from Willow Tree on the New England Highway through to Bourke
in Outback NSW, and passes through Liverpool Plains, Gunnedah, Narrabri, Walgett, Brewarrina and
Bourke Shires. Promoted as a journey from the ‘Great Divide to the Great Outback’ the Kamilaroi is the
most accessible and direct route between the Greater Sydney — Central Coast - Newcastle Region and the
NSW Outback.

The Kamilaroi Highway Marketing Group (KHMG), an alliance of the six Councils along the route, is seeking
to build the Kamilaroi into one of the ‘must do’ journeys in NSW.

The KHMG is focusing on drawing visitors from
the Sydney-Central Coast Newcastle region
and the long-haul Victorian, South Australian
and south-east Queensland markets, with the
primary target markets being:

Over 55's touring market — primarily
caravans and motorhomes.

Family touring market — primarily 4WD
with camper trailers.

Special interest and activity-based
markets — car and motorcycle rallies,
anglers, bird watchers, aero-clubs etc
Building visitation to events.

Coach and social groups (eg Probus).

The priorities for product development within the
Highway corridor are:

Activating and leveraging the Namoi-Barwon-Darling river corridor;
Improving the hot artesian bore bath experience;

Developing touring routes and activity trails;

Improving Aboriginal products and experiences;

Growing the events sector.

With the focus being on attractions, activities and experience which:
Increase the appeal of the Highway corridor to the target markets;

Are unique and/or of national / international significance;
Provide a strong point of difference to other touring routes; Pilliga Hot Artesian Bore Baths

Page 37
Item 12.1- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS 28 JUNE 2021

S,

NARRABRI SHIRE

DISCOVER THE POTENTIAL

Are consistent with and have the potential to reinforce the positioning and brand values of the
Highway corridor;
Have the potential to raise the profile of the corridor and generate publicity.

Narrabri Shire Community Strategic Plan

The Narrabri Shire Community Strategic Plan 2017-2027 articulates the vision, directions and framework for
coordinating development, resource allocation and service delivery within the Shire. The vision for the Shire

is:

‘A strong and vibrant regional growth centre providing a quality living environment for the entire Shire
community’.

The Plan has four core themes, with Theme 3 being ‘The Economy’, with the Shire seeking to develop a
‘strong, diverse economy that attracts, retains and inspires business, industry and tourism growth'.
Objective 3.1 looks to ‘stimulate business and tourism by maximising our assets and attracting
regional events’ with the key actions being:

3.1.1 Identify and facilitate a diverse event, conference and entertainment program.

3.1.2 Facilitate the provision of a quality tourism product to present to visitors.

3.1.3 Implement the Narrabri CBD Master Plan to capture a greater proportion of highway traffic
opportunities and improve shopping experience.

3.1.4 Airport facilities and services provide connectivity to capital city markets.
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3. Narrabri Shire - Our Destination

7

3.1.Narrabri Shir

f

Narrabri Shire is situated within the Namoi River Valley in North Western NSW, approximately six hours' drive
north-west of Sydney and approximately 2.5 hours south of the Queensland border. The Shire covers an area
of 13,031 square kilometres extending west from the Nandewar Range. This Range marks the western edge of
the Great Dividing Range. The Shire is bounded by Moree Plains Shire to the north, Gwydir Shire to the east,
Warrumbungle Shire to south and Coonamble and Walgett Shires to the west.

The spectacular Mt Kaputar National Park lies along the eastern boundary of the Shire, with the Pilliga Forest
occupying most of the south western quarter of the Shire. The Shire is drained by the Namoi River and its
head-water tributaries, with the Shire's three towns and largest village located along the River.
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Narrabri Shire has a diverse economic base. The Shire has a strong agricultural sector, with cotton, grain and
oil seed cropping, wool and fat lamb production and cattle being the primary activities. Some of the largest
multi-national agricultural companies in Australia, including Cargill, Olam (Queensland Cotton), Louis Dreyfus
Commodities and Monsanto have a presence in Narrabri. Cotton production is concentrated along the Namoi
River floodplain from Boggabri through to Wee Waa, with Wee Waa promoted as the 'Cotton Capital of
Australia’. The Shire has seven cotton Gin's, cotton seed storage facilities and a large cotton seed distributor.
Grain and pulse production is concentrated to the north and west of Narrabri. To the north, the Edgeroi-Bellata
area lies within the ‘Golden Triangle’ — the most productive gain producing area in NSW.

Narrabri Shire has three agricultural research facilities — the Australian Cotton Research Institute, Monsanto
Narrabri Research Centre and the recently expanded IA Watson Grains Research Centre (University of Sydney).
The Shire is also the home of the Paul Wild Observatory, which houses the Australia Telescope Compact Array.
The Observatory is operated by the CSIRO Astronomy and Space Science Division.

Located at the northern end of the Gunnedah Basin, Narrabri Shire is resource rich, with extensive coal and gas
reserves. There are four coal mines in the Shire with a fifth proposed at Vickery just south of Boggabri. The
Pilliga Forest has extensive gas reserves. The proposed Narrabri Gas Project has the potential to supply up to
half of NSW's natural gas demand and support the development of ‘gas intensive’ industries. The Shire's climate
is ideal for solar power generation, with two large solar farms proposed for Narrabri and one near Wee Waa.

Narrabri Shire is a major transport and logistics hub, The Shire sits at the junction of the Newell and Kamilaroi
Highways and traversed by several significant regional feeder roads. The Highways provide direct access to
ports in Sydney, Newcastle, Melbourne and Brisbane. The Shire is also serviced by the North West Rail Line
(freight and passenger services) and the Walgett Branch line (freight line via Wee Waa) and by 2025 will be
connected to the Inland Rail network. Narrabri Airport has RPT services to Sydney and Brisbane and a strong
general aviation base.

The Shire has three intermodal terminals (Narrabri North, Narrabri West and Wee Waa), several large grain
receival and storage sites, a number of trucking and freight forwarding companies and a range of transport
and logistical service providers. The Shire draws commodities from a 350 kilometres radius, with its catchment
area including the surrounding Shires and areas of southern Queensland. The transport and logistics sector is
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poised to grow substantially with the opening of the Inland Rail and the establishment of the Northern NSW
Inland Port in Narrabri.

CSIRO Australia Telescope Compact Array

At June 2019, Narrabri Shire had an estimated population of 13,135 people®. The Shire has three towns and
five villages. Narrabri township (pop. Around 7,700) is the main commercial, retail administrative and cultural
centre of the Shire. Narrabri is a subregional centre, with its trade area extending into the surrounding Shires.
Narrabri is the main visitor destination within the Shire. The town is one of the most popular stops on the
Newell Highway, with the Narrabri Visitor Information Centre and adjoining riverside reserve being the focal
point for touring traffic.

Wee Waa and Boggabri are the other main towns in the Shire. Wee Waa (population around 2,080) is situated
onthe Kamilaroi Highway approximately 42 km west of Narrabri. First settled in 1837 and proclaimedin 1847,
Wee Waa is the oldest town on the Namoi River. In the 1960's the town experienced considerable growth
with the establishment of the cotton industry. The Wee Waa district is now one of the largest cotton-
producing areasin Australia. The town has a small, attractive shopping centre and a strong agricultural service
sector.

& Australian Bureau of Statistics Population Estimates by Local Government Area, 2018-2019
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Boggabri, on the Kamilaroi Highway, is located on the south eastern corner of the Shire approximately 60km
south of Narrabri and 40km north of Gunnedah. There are several large coal mines located to the east of the
town. The townis a local service centre with a population of approximately 1,150 people, plus a large mining
village (622 rooms).

Pilliga and Gwabegar are small villages along the western edge of the Shire. Pilliga (population 217) is located
100km west of Narrabri on the northern edge of the Pilliga Forest. The village has a hotel, general store and
post office and is known for its hot artesian bore bath. Gwabegar (population 160) is located within the Pilliga
Forest 125km south west of Narrabri.

Baan Baa is located on the Kamilaroi Highway, 38kms south of Narrabri. Baan Baa was established as a railway
village. Today the village has a population of around 70. The village has a historic hotel, which provides meals
and accommodation.

Edgeroi and Bellata are located on the Newell Highway, 25km and 48km respectively north of Narrabri. Both
have grain silos. Bellata is larger, has a large truck stop with roadhouse, and several small service businesses.

Narrabri Shire is readily accessible.

The Shire islocated on the intersection of the Newell and Kamilaroi Highways and traversed by several significant
regional roads. The Newell Highway (SH 17) is a National Highway and is the main route between Melbourne
and Brisbane / North Queensland. The Kamilaroi Highway is a State Highway linking the New England Highway
at Willow Tree through to Bourke. Both Highways are actively promoted as touring routes.

The regional road network includes three populartouring routes — Nature's Way (State Touring Route 3), which
links Narrabri to Bingara and onto Inverell; the Black Stump Way which links the Golden Highway near Dunedoo
to the Kamilaroi Highway at Boggabri; and Cypress Way through the Pilliga Forest, linking Coonabarabran and
Pilliga.

NSW TrainLink operates a daily service each way between Sydney and Moree via Boggabri and Narrabri, with
the train stopping at Bellata by arrangement. A TrainLink coach service operates between Narrabri and Wee
Waa on Mondays and Fridays to Wee-Waa with the Friday service extending to Burren Junction. TrainLink
promotes travel to regional NSW. There is opportunity for Narrabri to feature in this program.

Fly Corporate operates RPT services between Narrabri and Brisbane and Narrabri and Sydney. Narrabri Airport
caters for a significant number of charter flights, generated primarily by the resources sector. Data is not
available on the number of passengers on these flights.
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Table 3.1 Approximate Distance and Travel Times from Narrabri Township (by Road)

Sydney 520 km 6 hours
Melbourne 1105 km 12 hours
Canberra 680 km 7-8 hours
Brisbane 580 km 6.5 hours
Gold Coast 640 km 7 hours
Newcastle A00km 5 hours
Dubbo 280 km 3 hours
Tamworth 172 km 2 hours
Gunnedah 100 km 1 hour
Moree 100 km 1 hour
Bingara 105 km 1.25 hours
Inverell (via STR3) 181 km 2 hours
Goondiwindi (Qld) 225 km 2.3 hours
Coonabarabran 120 km 1.25 hours
Coonamble 185km 2.2 hours
Walgett 185km 2 hours
Lightning Ridge 250km 3 hours

Narrabri Shire has a taxi service as well as two coach companies with charter operations. Avis, Budget, Hertz
and Thrifty Rental Cars are available.

Narrabri Shire has a strong and growing tourism sector. In 2018, the Shire attracted an estimated 246,000
visitors, of whom 144,000 stayed one or more nights in the Shire and 102,000 were day visitors. Overnight
visitors spent 429,000 nights in the Shire.

Total visitor expenditure within the Shire in 2018 was $53.052 million®. There are 135 tourism businesses

? Statistics in this paragraph were taken from Tourism Research Australia — Local Area Profile: Narrabri Shire 2018: based on a 4 year rolling
average,
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in the Shire'® with an estimated 327 people employed in the tourism sector''. Tourism is the 7% Iargest
employer in the Shire. Tourism has an output of $61.797 million and a value-add of $28.84 million™.

Tourism brings ‘new’ dollars into the local economy with these dollars having a multiplier effect, filtering
through to most sectors of the local economy. The Shire’s economy is highly dependent on the
performance of the agricultural and coal mining sectors. ‘Tourism dollars’ are largely independent of the
fluctuations these sectors, providing cashflow year- round. This contributes to the sustainability and
resilience of local businesses.

Narrabri Shire has a diversity of attractions and events and supports a wide range of activities. Each of the
towns and the larger villages has something to offer travellers. The scenery is extremely attractive, with
the rugged profile of the Nandewar Range (Mt Kaputar) in the east, the Pilliga Forest in the south west,
the highly fertile Namoi River flood plain and the changing agricultural landscape which becomes a
patchwork of colour and a hive of activity at various times of the year.

Narrabri Shire's highest profile attractions are:

Mount Kaputar National Park: The summit area
(lookouts,  bushwalking, camping and cabin Pilliga Forest Fire Tower
accommodation) and Sawn Rocks (bushwalk and
picnic facilities), with Sawn Rocks being an iconic
attraction for the Shire and the broader North West
Region. The Barraba Track through the Parkis an iconic
drive for 4WD enthusiasts.

Pilliga Forest: ‘a million wild acres’ with attractions
including the Salt Caves picnic and camping area with
the Fire tower lookout, Australian Wildlife Conservancy
and network of forest roads in Narrabri Shire; and the
Forest Discovery Centre, Dandry Gorge (Sculptures in
the Scrub) and Sandstone Caves in Warrumbungle
Shire. The Forest has prolific bird life and wildflowers (in
season). According to local folklore, yowies have been
sighted in the Forest.

CSIRO Australia Telescope Compact Array.

Pilliga Hot Artesian Bore Bath.

1® Tourism Research Australia — Local Area Profile: Narrabri Shire 2018
"' RDA Northern Inland: REMPLAN Economic Profile — Tourism: Narrabri Shire
2 RDA Northern Inland: REMPLAN Economic Profile — Tourism: Namabri Shire
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Narrabri Mt Kaputar National Park /| Town NOSH Narrabri (biennial)
Barraba Track Golf Narrabri Agricultural Show
Sawn Rocks Ten Pin Bowling Picnic Races
Namoi River / Narrabri Creek Movies Veteran's Golf Tournament
Deriah Aboriginal Area Boating / Canoeing North West Speedway
Narrabri Lake Fishing Maules Creek Campdraft
Old Gaol and Museum Shopping and dining Narrabri Campdraft
Narrabri Fish Farm Coal and gas tour (occasional) Narrabri Carp Muster
Narrabri VIC - Kamilaroi Stories, | National Park / Rural Areas Narrabri Eisteddfod
Cotton Picker, regional produce | Bushwalking / Walking NSW Regional Motor Show
Narrabri Arts and Crafts Camping Back to the Bri Festival
Sporting Wall of Fame Cycling Galloping Gully Polocrosse
Dirt Bike Territory Mountain Biking Eulah Creek Machinery Day
4WD / Geocaching Eulah Creek Cast Iron Chef
Bird watching Killarney Bike Classic
Abseiling and Rock Climbing
Dirt Bikes / Trail Riding
Boggabri Boggabri Historical Museum Bushwalking / walking Boggabri Drovers Campfire
Boggabri Tractor Shed Fishing Boggabri Camp Draft
Boggabri Art Shed Canoeing Wean Amateur Picnic Races
Cox's Creek / Iron Bridge Golf
Barber's Lagoon & Pinnacle
History Walk
Dripping Rock
Gin's Leap
Wee Waa Australia Telescope Boating / water sports Cotton  Capital  Country
Yarrie Lake Fishing Muster
Namoi Echo Museum Golf Wee Waa Agricultural Show
History walk Arts Workshops (proposed) Wee Waa Flower Show
Wee Waa Lagoon Wee Waa Campdraft
Arts Centre
Yellow Bank / Weir
Pilliga Pilliga Hot Artesian Baths ‘Taking the waters’ — Hot Baths
Pilliga Forest Walking
Historic Cemetery Fishing
Piliga Lagoon & Wetlands | Bird watching
Walk Pilliga Forest drives and activities
Bellata Solar System Model - Pluto Fossicking
Millie Monument
Baan Baa Historic Hotel Fishing
War Memorial 4ED
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Cotton Capital Country Music Muster, Wee Waa

In addition to the events listed in Table 3.2, there are a range of sporting events held throughout the Shire
with these including pony club camps and events, golf and bowls tournaments, shooting competitions,
poultry shows, equine events and mainstream sporting (eg football carnivals) events. Concerts and other
performances at The Crossing Theatre also draw visitors into the Shire.

Attractions located just across the border in adjoining LGAs are also included as part of the broader
Narrabri Region. These include:

+ Waa Gorge and the Rocky Creek Glacial areas at the northern end of the Nandewar Range;

+ The southern half of the Pilliga Forest which lies in Warrumbungle Shire — Baradine Forest
Discovery Centre, Pilliga Pottery and Barkala Farm Stay, Dandry Gorge and sculptures, and the
Sandstone Caves;

+  Burren Junction Hot Artesian Bore Baths.

There is also potential to ‘annex’:

Horton Falls on the eastern side of Mount Kaputar National Park — to be marketed in conjunction
with the Barraba Track and the Rocky Creek Glacial Area;

+ The Boonalla Aboriginal Area (large cave plus picnic area and bushwalks) which is located
between Gunnedah and Boggabri and is an ideal ‘fit' with the landform attractions in the Boggabri
area — Dripping Rock, Gin's Leap, Mount Robertson and Barbers Lagoon and Pinnacle.
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Accommodation in Narrabri Shire includes:

14 motels providing 279 rooms

4 serviced apartment complexes — 52 apartments

7 pub hotels providing a mix of motel units, ensuite
rooms and rooms with shared facilities.

4 bed and breakfast (B&B) / guesthouse properties

5 self-contained properties — 3 cabins in the Mt Kaputar
National Park and 2 farm cottages.

8 properties listed with Air BnB - rooms in houses,
apartments and

cottages.

2 properties targeting niche markets — a nudist

retreat and an off-road motorcycle park.

2 mining villages — currently providing over 1,124 rooms,
with a total of 1,752 rooms approved

6 caravan parks" — providing 235+ sites and 69+ cabins,
with powered sites also available at the Pilliga Hotel,
Yarrie Lake and the Narrabri, Wee Waa and Boggabri
Showgrounds

Five primitive camping areas, plus ‘walk-in' bush camping
in the National Parks and State Forests. Free camping also
occurs in roadside rest areas and at various locations
along the Namoi River.

Pilliga Campsite

Accommodation is concentrated in Narrabri, with Boggabri, Wee Waa, Pilliga and Baan Baa also having
properties.

The supply of motel accommodation has been static for more than a decade, with many of the motel
properties being tired and dated. The number of rooms in the mining villages has been increasing and it is
likely that 350 additional rooms could be added to the Narrabri village within the next few years. There has
been a small increase in the number of serviced apartments and self-contained properties. The Boggabri
Caravan Park has been upgraded and the Big Sky Caravan Park in Narrabri being progressively upgraded.
The art-deco Tourist Hotel in Narrabri has undergone a significant refurbishment.

Narrabri Shire is well supplied with venues suitable for business events, entertainment, horse and livestock
events and sporting events. Venues include:
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13 One of these caravan parks is operated as part of a motel

The Crossing Theatre: The Crossing
Theatre is one of the largest conference
and function venues in Inland NSW, with
a 1,000 seat capacity plus smaller rooms.
The Theatre also has a large outdoor
events space with frontage to Narrabri
Creek.

Licenced club venues — Narrabri RSL,
Bowling and Golf Clubs; Wee Waa
Bowling Club and Boggabri RSL Club.
Hotel and motel properties with small
meeting rooms.

Craigdon Function Centre

Showground and sports ground in
Narrabri, Boggabri and Wee Waa, with
these venues suitable for a range of
outdoor events.

Narrabri Racecourse.

Yarrie Lake and Hall.

Namoi River/ Weirs — suitable for fishing
and water- based events.

Pilliga Forest, other State Forests and
State Conservation areas — Forest roads
and fire trails that can be used for a
variety of outdoor events including
mountain biking, audax, off-road motor
sports etc.

Facilities and infrastructure available within the Shire to support the visitor economy include.

Information services: Accredited Visitor Information Centre (VIC) in Narrabri with information
outlets in Wee Waa and Boggabri;

Eateries: Hotels and licensed clubs, cafes and take-aways in each of the towns with Narrabri also
having several restaurants, fast food outlets and a large truck stop. Pilliga has a hotel and general
store; Baan Baa — a hotel; Edgeroi a general store with petrol; and Bellata a large road house and
truck stop. There are several restaurants and cafes (Outback Shack at the Narrabri RSL, Vault in
Boggabri, Yield at Marval Designs and the Tourist Hotel Narrabri) that are ‘destination’ eateries
which are attracting visitors into the Shire;

Retail and support services: Narrabri is a sub-regional service centre with a diverse range of
businesses and services. Narrabri has a cluster of lifestyle shops and quality boutiques which
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draw regional residents into the Shire. Hassab's boutique in Boggabri also has a regional
following. Wee Waa and Boggabri are local service centres, each with a supermarket and local
retail services;

Picnic and rest areas: each of the towns have parks and reserves with playground, picnic facilities
and amenities. The riverside reserve adjacent to the Narrabri VIC is very popular. An inclusive
playground is proposed adjacent to the Narrabri VIC;

Dump Points: Dump points for caravans and RVs are located in Narrabri (2), Wee Waa and
Boggabiri;

Electric Vehicle Charging Station: A station is being located adjacent to the Narrabri VIC;

Free WiFi: Free WiFi is available at the Narrabri VIC; Narrabri, Wee Waa and Boggabri libraries;
and at McDonalds in Narrabri.

Narrabri Shire is in a growth phase. There are currently twelve large resource-related development projects
located in and around Narrabri Shire that have or are seeking development approval:

Narrabri Gas Project — Santos;
APA Western Slopes Pipeline;
Perdaman Fertiliser Manufacturing Plant;

NORTHERN NSW
\I:Ii::(rzrgrict(;::iﬁ:rz E:»t: réi:r;wine Extension; I N LA N D PO RT

Narrabri South Solar Farm; N2IP
Silverleaf Solar Farm;

Wee Waa Solar Farm;

Inland Rail — Narrabri to North Star;
Inland Rail — Narromine to Narrabri;
Northern NSW Inland Port;
Shenhua Watermark Coal'*

The construction period for these projects is likely to extend over six years, with activity peaking in 2020/21 and
2021/22. During construction, the number of workers will fluctuate. The construction workforce will peak in
2020/21 and 2021/22 is with around 2,200 workers, with the Shenhua Mine potentially contributing a further
600 workers. During the construction period and the transition from construction to operations, there will be
strong demand for accommodation. While the Civeo Group are looking to expand the Narrabri Mining Village,
the demand for accommodation is likely to book-out most of the commercial accommodation in Narrabri and
Boggabri. As such other visitor markets will be displaced. Room rates are also likely to increase substantially in
both towns, with this having the potential for Narrabri to develop a reputation for being expensive. Medium
to longer term, there is likely to be increased demand for accommodation and air services by business and
work-related travellers and increased use of small meeting rooms for recruitment and training activities.
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4Shenhua is located in Gunnedah Shire but looking to accommodate its construction workers in Boggabri within Narrabri Shire.

In addition to the resource-related projects, the Australian Wildlife Conservancy in the Pilliga Forest is
proposing to establish on-site accommodation and a visitor centre; there is a proposal for a hot bore bath at
Yarrie Lake; the CSIRO Telescope is looking to increase night sky viewing activities; and Narrabri Shire Council
is improving the presentation of the three town centres and developing the Narrabri Creek foreshore as a
tourism and recreation precinct. The Wee Waa and Boggabri communities have several local arts-based
projects, with the Wee Waa Local Aboriginal Land Council also looking at projects.

Australian Wildlife Conservancy: Reintrodlgihg Bilbies in the Pilliga

From a tourism perspective, the Shire’s key strengths and tourism assets are:

Highway
location and
regional road
links

Newell Highway — major interstate route;
Kamilaroi Highway — link between the
Hunter Valley and two key outback
destinations — Lightning Ridge and
Bourke;

State Tourism Route (STR 3) — ‘Nature's
Way' — one of the most scenic routes in
North West NSW; connecting iconic
landforms;

Black Stump Way (Grain Valley Way) —
secondary touring route feeding into the
Shire;

Encouraging Highway travellers to
stop and spend time in Narrabri
Shire, with the riverside precinct
adjacent to the Narrabri VIC
positioned as the primary place to
stop;

Draw visitors into the town centres
by strengthening physical and visual
links between the Narrabri VIC and
the shopping centre; and the links
between the highway corridors and
the shopping centres in Boggabri
and Wee Waa;
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Highway
location and
regional road
links continued

Cypress Way and the road links from
Pilliga east to Narrabri, north to Burren
Junction and west to Coonamble Shire;

Narrabri's location in relation to
surrounding towns — minimal hour's
drive.

Market development and
cooperative marketing and
promotion through touring route
marketing groups;

Work with Warrumbungle Shire to
re-activate Black Stump Way and
build visitor traffic on Cypress Way;
Promotion of low traffic routes
(Black Stump / Grain Valley Way and
Cypress Way) as alternatives to the
Newell Highway for the caravan and
RV markets.

Landscapes /
Landforms

Iconic landforms — Sawn Rocks and Mt
Kaputar within the Shire and Horton
Falls, Rocky Creek Glacial Area and Waa
Gorge, located in adjoining LGAs close
to the Shire border;

Landforms in the Boggabri area - Gin's
Leap, Dripping Rock, Mt Robertson;
Yarrie Lake;

Changing landscapes — ranges in the
east, broad acre cropping, river corridor,
cypress forests;

Big sky experience — day and night.

Capitalising on the interest in
landscapes and landforms:
According to the Inland Tourism
Market Research 64% of Inland
NSW Travellers are looking for
amazing and unusual landscapes,
with this being the most sought-
after experience;

'Hero' shots of the contrasting, but
stunning landscapes (and sky
scapes) need to be incorporated
into all promotional material;
Improve access to landforms in the
Boggabriarea;

Night skies viewing.

Namoi River
corridor

The Kamilaroi Highway follows the river
corridor and there are a multitude of
access points for camping, fishing, bird
watching, boating, canoeing;

Lagoons: Boggabri, Wee Waa, Pilliga;
Narrabri Creek foreshore upgrade -
Narrabri; Boat ramps — Narrabri and Wee
Waa (Yellow Bank);

River scenery, wildlife and bird life;
Fishing competitions — Narrabri and
Wee Waa;

Riverside caravan park — Narrabri.

Camping / fishing by the river — is
one of the experiences that
travellers 'aspire’ to, and as such
should feature in promotional
materials;

Opportunity to develop / promote
boating, fishing, walking, cycling
and canoe trails and experiences;
Prolific bird and wildlife, including
the opportunity to see brolgas and
other rare birds;

Potential for events - fishing,
canoeing, adventure racing.
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National Parks,
State Forests,
State
Conservation
Areas and
Reserves

Mt Kaputar National Park: Summit
precinct + Sawn Rocks + Barraba Track
+ rare pink slug;

Pilliga Forest;

Australian Wildlife Conservancy (AWC);
Mountain Bike Trails;

Yarrie Lake Reserve.

Travellers are drawn to National
Parks and as such, the Parks should
feature  prominently in  the
promotional material;

The Barraba Track combined with
the gravel roads in the Pilliga Forest
will appeal to the 4WD market;

The Pilliga Forest roads are suitable
for a range of activities and events:
motor sports, MTB / Gravel
grinding, horse riding, registered
trail bikes;

Leverage walks, drives and camping
to build the regional short-breaks
market;

Leverage AWC;

Potential to grow mountain biking
and other outdoor activities and
potentially events.

Hot Artesian
Water

Pilliga hot artesian bore baths — with
these baths drawing travellers into and
through the Shire;

Part of the Great Artesian Drive which
links the bore baths in north western
NSW.

Hot artesian baths are one of the
attractions of the West Region;
Opportunities for ‘hero’ images;

To support the establishment of
additional bore baths at Yarrie Lake
and/or in Wee Waa;

Seal Cypress Way to improve access
to Pilliga.

Resource-rich

Coal mines / mine tours;

Feature these activities in the

area Proposed gas fields / Santos tours; Narrabri VIC - potential for virtual
Solar Farms. reality experiences;
Explore options to grow the tour
markets;
Leverage to grow business events’
Marketing the Shire's attractions
and events to construction workers
to encourage friends and relatives
to visit.
Strong Concentration of cotton product and Re-instate cotton tours and expand
agricultural ‘Cotton Capital branding: Cotton farms, to include other farming activities;
sector Gin's, cotton seed storage and

distributors, cotton seed oil, intermodal
terminals, Cotton Fibre Expo, Cotton
products; Cotton pickerin the VIC;
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Strong
agricultural
sector
continued

Agricultural Research Stations;
Agricultural landscape - crop viewing /
crop alerts;

Narrabri Fish Farm;

Events — NOSH, Drovers;

Showgrounds suitable for agricultural
events.

Intermodal terminals — potential for
inclusion in  tour itineraries -
‘paddock to port’ stories. Narrabri is
the first place that travellers arriving
from the east encounter the Inland

Rail;
Enhanced interpretation in the
Narrabri  VIC - wirtual reality

experience for the cotton picker;
Agri tourism: crop viewing;
Leverage to grow business events
and specialist industry tours.

Emergence of
Aboriginal
products and
experiences

Deriah Aboriginal Area;

Kamilaroi Stories — Narrabri VIC;

Former Aboriginal reserves: Tulladunna
and Minnom;

Millie Monument.

Support the LALCs / Aboriginal
communities in ‘story-telling’ and
developing products and
experiences;

Improve access to the Deriah
Aboriginal Area.

Quality venues
/ diversity of
venues

Crossing Theatre;

Showgrounds;

Sports grounds / facilities;

Narrabri Racecourse;

Newtown Park Motor Sports complex —
MotoX and Speedway;

Forests and State Conservation Areas;
Namoi River, Yarrie Lake.

Grow the events sector;

Promote the venues available to
potential user groups, encouraging
them to hold events and activities in
Narrabri Shire.

Passenger rail
services

Rail services to Sydney-Central Coast-
Hunter Region;

Rail connections to Tamworth and the
New England region.

Promotion of Narrabri experiences
through NSW TrainLink;

Rail — accommodation - tour
packages targeted to social groups
(eg Probus Clubs).

Narrabri Visit

VICis very well located and highly visible;

To continue to develop the VIC as

Information VICis a well-known and popular place to an attraction with enhanced
Centre stop; displays that showcase the Shire's
Large display area; attractions, industries and lifestyle.
Availability of local and regional
produce;
Access to the cotton picker.
Strategic Narrabri Shire is working cooperatively Provides a range of cost-effective
relationships in with surrounding LGAs and LGAs along product and market development
place the Kamilaroi and Newell Highways to and marketing and promotional

build visitation.

opportunities for Narrabri Shire.
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Issues and challenges faced by Narrabri Shire in growing its visitor economy include:

Funding and resource
constraints within Council
and the community

Resourcing service delivery, including the on-going cost of operating
the Narrabri Visitor Information Centre.

Impact of major resource-
related projects on other
visitor markets and
activities

Likely accommodation capacity constraints if the development of the
proposed mining, gas, solar farm and other major projects proceed
simultaneously resulting in:
o Potential for damage to Narrabri's reputation — ‘no vacancies /
high room rates’;
o Displacement of other market segments eg highway travellers,
leisure markets;
o Inability to grow the events market — resulting in under-
utilisation of venues (eg Crossing Theatre).
Potential impact on the retail sector — loss of visitor markets that
patronise lifestyle shops, boutiques, cafes etc;
Building markets (eg caravan, RV, camping) that are not dependent on
motel, hotel and serviced apartment accommodation.

Tired / dated motels and
caravan parks

Concentration of older highway motels and caravan parks in Narrabri;
Limited and dated motel accommodation in Wee Waa and Boggabri;
Budget caravan parks in Wee Waa.

Unsealed roads which limit
and/or deter visitation

Gravel sections of roads that feed into the Shire deter some travellers,
particularly caravanners: Cypress Way, Rangari Road, Grain Valley Way
(Black Stump Way);

Unsealed, narrow road to Mt Kaputar summit —not suitable for caravans;
Access roads to Dripping Rock and Deriah Aboriginal Area are unsealed,
in poor condition and not suitable for some 2WD vehicles.
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Difficulty of ‘pulling’
visitors into the town
centres

No strong visual link / stimulus that encourages Newell Highway travellers
and Narrabri VIC visitors to venture into the town centre.

Kamilaroi Highway by-passes Boggabri and Wee Waa town centres, with the
speed-bump in Rose Street Wee Waa deterring caravans from travelling into
the town centre;

Town centres have angle parking which is not caravan / RV friendly;

Most of the Shire's primary attractions are located ‘out of town’ which is a
challenge for maximising visitor expenditure;

Most of the attractions within the towns are ‘local' attractions, with limited
opening hours and limited appeal — challenge to get visitors to explore the
towns.

Changing travel
patterns within the
region

Promotion of free camping areas, caravan park upgrades and increased
activities and attractions in Liverpool Plains and Gunnedah Shires have
changed travel patterns with Narrabri no longer the first night's stop on the
Kamilaroi Highway for north-west bound travellers. These travellers are
increasingly arriving in Narrabri before lunch and are looking to move-on;
Increased heavy vehicle traffic on the Newell Highway and the sealing of
regional roads running parallel to the Newell, is resulting in touring traffic
taking alternative routes to the Newell, by- passing Narrabri Shire;

Increased competition from Moree for the overnight stop — with Moree
leveraging its hot artesian waters, increasing the number of caravan and
camping sites available in town, and the establishing free camping areas along
the Gwydir River corridor. The proposed lake-side camping area and hot
artesian baths at the Moree Water Park will enhance Moree's appeal.

Under-performing
venues

The Shire's two main venues, the Crossing Theatre and Narrabri Showground,
are under-utilised;

Buildings, facilities and infrastructure at Narrabri Showground are run-down
and require significant investment in order to attract additional users and
activities.

Limited arts and cultural
scene

The Shire’s towns lack the vibrancy of other towns which have strong arts and
cultural scenes;

Visitors are looking to engage with locals and hear their stories — arts-cultural
activities is one of the channels for this.
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Narrabri Shire is located along the western edge of the New England -North West Region. The Region extends from
the NSW — Queensland border south to the Liverpool Range, and from the Great Dividing Range west to the
floodplains of the Namoi and Gwydir Rivers. The primary destinations within the Region are Tamworth, Armidale
and Moree. Travel within the Region is concentrated north-south along the New England Highway in the east and
the Newell Highway in the west. The main east-west routes are the Kamilaroi, Oxley and Gwydir Highways.

In 2019, the NE-NW Region attracted an estimated 1.744 million domestic visitors and 38,000 international visitors
who stayed one or more nights in the Region and 2.286 million domestic day visitors. Domestic and international
overnight visitors spent 4.740 and 1.014 million nights, respectively within the Region.

The NE-NW was the 6™ most visited region in NSW, sitting behind North Coast, South Coast, Hunter,
Central NSW and Central Coast regions;

Visitation to the Region is growing. Between 2010 and 2019, the number of domestic overnight visitors
and the number of nights spent in the NE-NW Region has increased by 29.1% and 24.6% respectively.

Figure 4.1 Domestic Overnight Visits and Visitor Nights: NE-NW Region, 2010 - 2019 ("000)
5000
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13 Data on visitation is limited and based on the National and International Visitor Surveys conducted by Tourism Research Australia.
Destination NSW publishes visitation data at a regional level"%, with time series data available for the New England — North West region.
Tourism Research Australia provides visitation estimates for selected LGAs with data available for seven of the twelve LGAs within the
MNew England MNorth West Region. Data is also available for Warrumbungle Shire, which abuts Narrabri Shire.

18 |nformation in Sections 4.1.1 to 41.3 is taken from Destination NSW: New England MNorth West Region NSW, Time Series
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In 2019, domestic overnight visitors spent nearly $719 million in the Region, up 13.6% on 2018. The average
spend per night was $152. The average spend in the NE-NW was lower than the Regional NSW average of
$163 per visitor per night;

The main reasons for visiting the NE-NW Region were to visit friends and relatives (32.5%), for a holiday
(31.0%), for business (26.8%) and other (9.7%). From 2010 to 2019, there has been growth in all markets
with the strongest growth being in business and holiday travel, up 66.2% and 35.8% respectively, with the
VFR and other markets each growing by 17.2%.

Figure 4.2 Number ('000) of Domestic Overnight Visitors by Purpose of Visit: Domestic Ovemight Visitors
- NE-NW Region, 2010-2019.
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Holiday travellers accounted for 35.3% of the nights spentin the Region, with these travellers staying on average
3.04 nights. VFR travellers accounted for 31.3% of nights and stayed on average 2.62 nights. Business and other
travellers accounted for 24.1% and 8.7% of nights, respectively, with business travellers staying on average 2.41
nights and other travellers, 2.42 nights;

70.1% of visitors to the Region were from NSW, with 29.9% from Interstate. The main source markets are
Regional NSW (55.8% of visitors), Queensland (20.5%) and Sydney (14.3%). Since 2010, strong growth has
occurred in visitation from Queensland (up 62.7%), Regional NSW (35.5%) and other interstate markets (33.3%),
with the Sydney market remaining static (0.4%).
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Figure 4.3 Origin of Domestic Overnight Visitors, NE-NW Region, 2010 to 2019 (number of visitors '000)
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Destination Country and Outback NSW assessed changes in the main source markets for the NE-NW
Region for the five-year period YE June 2013 to YE June 2017, with the regional data for each State broken
into sub-regions. The analysis shows that the main source markets for the NE-NW are Sydney (the largest),
NSW North Coast, NE- NW Region (intra-regional travel), Brisbane and the Hunter. From 2013 to 2017 the
number of visitors from Sydney and the NSW North Coast decreased, the number of visitors from the Hunter
Region remained static, while visitors from NE-NW Region and Brisbane increased. In the smaller source
markets, there was a decline in the visitors from the NSW Central Coast and Gold Coast Regions, and an
increase in visitors from Melbourne, Central NSW and the Darling Downs Region of Queensland, with the
Darling Downs and Central NSW showing the strongest rates of growth;
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Figure 4.4 Change in Visitor Nights Spent in the NE-NW Region by the Main Source Markets — YE June
2013 to YE June 2017

A
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Source: Destination Country and Outback DMP — Appendix B Research and Insights Analysis

The NE-NW attracts visitors across all age groups, with a relatively even spread. People aged 30-39 years
and 60-69 years each accounted for 18.9% of visitors, with people aged 15-29 years accounting for 18.6%
of visitors. Since 2010, the strongest growth has occurred in travellers aged 60-69 years (up 81.8%),
followed by people aged 70+ years (up 81.4%) and people aged 30-39 years (up 48%). People aged 40-
49 years declined by 5.8%;

32.6% of visitors were travelling along, 27.1% as adult couples, 15.8% with friends or relatives (no children)
and 15.1% as a family (with children). Since 2010, there has been strong growth in the number of people
travelling alone (up 69.3%), as adult couples (up 19.1%), and with friends and relatives (up 17.4%), while
the number of families visiting the Region has remained static (0.4%). The increase in visitors travelling
alone is largely due to the significant increase in business travel to the Region;

During their visit, 51.0% of visitors dined out at restaurants and cafes, 27.6% visited a licensed club and/or
pub, 17.6% went sightseeing and 9.7% went shopping for pleasure;

Visitor nights were primarily spent in the home of friends and relatives (36.0% of nights), followed by
standard hotel or motel (19.7%) and free camping (13.4%). In Regional NSW, the number of nights spent
in commercial and non- commercial caravan parks and camping areas ranks second to nights spent staying
with friends and relatives.

In 2019, the NE-NW Region attracted 2.286 million day visitors, up 39.5% on 2018;
Domestic day visitors spent on average $147 per trip, injecting $339 million into the Regional economy;
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45.4% of day visitors dined out at restaurants and cafes and 20.9% shopped for pleasure during their visit.

In 2019, the NE-NW Region attracted 38,000 international visitors with these visitors spending 1.014 million

nights in the Region (average stay of 27 nights);
The number of visits and nights were up 5.6% and 12.2% respectively on 2018;

International visitors spent on average $49 per night in the Region, injecting $49 million into the local

economy;

57.9% of international visitors were holiday and leisure travellers.

Visitation estimates are available for selected LGAs within NE-NW Region and Warrumbungle Shire. The data is for
2018 and is based on a 4-year rolling average of data from the National and International Visitor Surveys/

Within the NE-NW, Tamworth Regional LGA is the most visited destination, followed by Armidale Regional LGA and
Moree Plains Shire with Narrabri Shire ranking 4™. Visitation to Warrumbungle Shire (Central NSW region) is
marginally higher than Narrabri Shire. Narrabri Shire has the longest length of stay, but the lowest average spend
per night by domestic overnight visitors.

Table 4.1 Estimated Visitation, Selected LGAs in the Region surrounding Narrabri Shire. 2018 (4 year rolling

average)
Armidale 297,000
Gunnedah 94,000
Inverell 124,000
Moree Plains 161,000
Narrabri 141,000
Tamworth 492,000
Tenterfield 115,000
Warrumbungle 145,000

740,000
238,000
318,000
424,000
388,000
1,185,000
270,000
296,000

249
2.53
2.56
2.63
275
241
2.35
2.04

$150
$123
$135
$143
$107
$150
$118
$123

10,000
np
2,000
4,000

3,000

13,000
3,000
2,000

316,000
92,000
125,000
np
102,000
633,000
np
115,000

Purpose of Visit estimates are available for 5 LGAs. Business and VFR travellers are the primary markets in Narrabri
Shire, while holiday-leisure and VFR travellers are the primary markets in the surrounding LGAs.
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Figure 4.5 Purpose of Visit —- Domestic Overnight Visitors by LGA, 2018 (as % of total Domestic Overnight

Visitors)
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Overnight visitation to and the length of stay within the NE-NW Region is growing, with this growth partly
driven by strong growth in people travelling for business. Business travellers are a high yield market that
have different needs to the holiday and VFR travel markets;

Regional NSW remains the main source market of visitors to the NE-NW Region, with Queensland and
Sydney also significant markets. The Queensland market (primarily out of Brisbane and the Darling Downs
Regions) is showing the strongest growth and Narrabri needs to ensure that is has a presence in these
localities. Central NSW and the NE-NW Region are also growing as source markets — with these localities
ideal for day and short-break trips;

While the number of international visitors to the Region is increasing, all-be-it from a small base, these
visitors should not be a priority for Narrabri Shire;

The long-haul touring market out of Melbourne is increasing, while the number of travellers coming out of
regional Victoria is declining. This may be due to improvements in and/or promotion of alternative routes
(eg Hume-Pacific Highway), competition from low cost airfares for travel between Victoria and the main
destinations in Queensland and/or a decline in the number of Victorian retirees making the annual trip north
to Queensland in winter (aging market);

The Region has a large VFR market, providing the opportunity for Narrabri Shire to putin place promotions
to encourage local and regional residents to bring or encourage their visitors to explore Narrabri Shire. The
resident host significantly influences what their visitors see and do while in the area, and as such the
challenge lies in educating and motivating the host community;

The Region is seeing strong growth in the Baby Boomer and family markets — both of which have a focus on
activities and experiences —‘doing’ and 'participating’ rather than just 'looking’;

The touring caravan market is growing strongly. With the product available in Narrabri Shire and the
expected up- coming capacity constraints in the motel and hotel sectors, this is anideal market for the Shire.
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In 2018, Narrabri Shire attracted 141,000 domestic overnight visitors, 3,000 international overnight visitors and
102,000 domestic day trippers. 429,000 nights were spent in the Shire, with domestic visitors accounting for
388,000 nights, and international visitors, 42,000 nights'”.

Visitor estimates for domestic overnight visitors to Narrabri Shire (also based on 4 year rolling averages) were
published in 2011, 2014 and 2016, with number of visitors estimated to be 99,000, 100,000 and 99,000 respectively.
The 2018 visitation estimates indicate significant growth in visitation over the past few years.

34.8% of domestic overnight visitors to the Shire are business and work-related travellers, 28.4% are visiting friends
and relatives, 23.4% are holiday and leisure travellers and 13.5% are travelling for other reasons (eg sport, events
etc).

Total visitor expenditure in the Shire was $53 million, with domestic overnight visitors spending $41 million,
domestic day trippers, $9 million and international visitors $2 million. On average, domestic overnight visitors
spend $107 per visitor per night, with day trippers spending $90 per visitor and international visitors spending $50
per visitor per night.

Data'® available from the Narrabri Visitor Information Centre for 2019 shows:

59% of visitors to the VIC came from NSW, 47.1% from interstate and 2.3% from overseas. The primary
source markets were Queensland (27.6%), Inland NSW (19.8%), Coastal NSW (15.8%), Sydney (15.0%) and
Victoria (14.4%), with other interstate markets accounting for 5.1% of visitors. International visitors came
primarily from the UK- Europe (1%), Asia (0.9%) and the USA-Canada (0.5%);

43.1% of visitors were travelling alone, 38.7% as adult couples, 14.0% as families with children and 4.3% as
groups;

Visitation peaks during school holidays;

7 Tourism Research Australia LGA Visitor Profiles: Narabri Shire
'® Datawas adjusted to exclude local residents and ‘not stated’ categories.
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Figure 4.6 Pattern of Visitation to Narrabri VIC (as % of total VIC visitors)

14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

The following information on the Shire's visitor markets is compiled from information provided by the Narrabri Shire
VIC, VIC staff from the surrounding region, local accommaodation and attraction operators, and the workshops held
in Narrabri, Wee Waa and Boggabri. The information is qualitative and should be regarded as indicative only.

Narrabri Shire attracts a diversity of markets, with the market mix varying in the different localities throughout the
Shire. The primary markets are:

Through traffic — with the Shire being a convenient place to have a break;

Touring traffic (looking to explore). Market segments include touring caravans and RVs (primarily baby
boomers), family market (mainly 4WD with camper trailers), touring by car and touring by motorcycle;
Business and work-related travellers —dominated in recent years by mining, gas and infrastructure workers;
but also including sales representatives, tradesmen, professionals, government officers, contractors and
rural workers;

People visiting friends and relatives (VFR) including people coming into the Shire for social events such as
weddings;

Regional residents.

Secondary and minor markets include:

Conference and meeting delegates;
Sports participants and spectators;
People attending events;

Coach tour groups.
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Narrabri also attracts a range of special interest and
activity-based markets including:

Technical tours / research related travel;
Bushwalkers;

Bird watchers;

Anglers;

Car and motorcycle clubs / social groups;
4WD clubs and enthusiast;

Dirt bike (motorbike) enthusiasts;

Water skiers (Yarrie Lake);

Horse riders / horse events;

Golfers;

Cyclists and mountain bikers;

Canoe / Kayakers; Trailbike
History enthusiasts / Family historians. Enthirsiogh =

Key market segments are discussed below.

Tourism in Narrabri Shire is highly dependent on highway travellers and passing traffic. The main feeder routes
into the Shire are the Newell and Kamilaroi Highways, with most of the tourist traffic coming off the Newell.
Secondary routes include Nature's Way (State Tourist Route 3) which connects the Shire to Inverell via Bingara,
Cypress Way (Baradine- Pilliga Road), Black Stump Way (includes Grain Valley Road) and the Pilliga-Coonamble
Road.

On both the Newell and the Kamilaroi Highways and most of the secondary routes, the main visitor markets are:

Retirees and semi-retirees. This is predominantly a long-haul market with the main direction of movement
being south to north. This market has a number of sub-segments which include caravanners and
motorhomes; the touring market that is exploring North Western NSW; and long-haul through traffic:
Victoria - Queensland; Sydney / Hunter - Queensland; Central and South Western NSW - SE Queensland;
Regional traffic, primarily passing through Narrabri Shire to other localities in the region - primarily to
Dubbo (north- south) and Tamworth (east-west traffic);

Families with travel concentrated during school holiday periods. The primary reasons for visiting the Shire
appear to be to visit friends and relatives and/or passing through on-route to other destinations;

Truck drivers — primarily along the Newell Highway, with Narrabri being a fuel, meal / groceries and
overnight stop for many drivers.

The Shire is also seeing growth in the motorcycle market.

Page 65
Item 12.1- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS 28 JUNE 2021

S,

NARRABRI SHIRE

DISCOVER THE POTENTIAL

While Newell Highway travellers remain one of the largest markets for Narrabri Shire, the Shire's dependence on
Newell Highway traffic has decreased over the past decade. This is largely as a result of increased traffic on other
touring routes feeding into the Shire and the growth in business and work-related travel.

Anecdotal information from Tourism Managers and accommodation establishments along the Newell indicates
that tourism traffic along the Newell has declined in recent years. This decline is attributed to a number of factors
including the emergence of alternative touring routes, increasing number and size of trucks using the Newell which
deters other travellers, discount airfares which has impacted on the long haul markets and changing holiday
patterns.

Alternative routes include:

Grain Valley Way — with travellers attracted by the free camping areas in Warrumbungle Shire. These
travellers are primarily staying in Warrumbungle Shire and reaching Narrabri before lunch;

Grain Valley Way — with travellers attracted by the free camping areas in Warrumbungle Shire. These
travellers are primarily staying in Warrumbungle Shire and reaching Narrabri before lunch;

Great Inland Way (Castlereagh Highway) to Coonamble and then across to Pilliga and north to Burren
Junction with the artesian baths being the attraction.

The increase in caravan and camping sites in Moree (Hot Springs caravan park, Moree Showground and the free
Gum Flat camping area on the Gwydir River), is also impacting on the south-bound highway market, with more
vans staying overnight in Moree Plains Shire and reaching Narrabri mid-morning.

Leisure-related visitor traffic on the Kamilaroi Highway is increasing, with the main markets being:

Residents from the Hunter Valley, Central Coast and northern areas of Sydney using the Kamilaroi Highway
to access the Newell Highway when travelling through to Far North Queensland, the Outback and Gulf
Country;

Domestic and a small number of international travellers touring North Western and Outback NSW, with
Lightning Ridge and Bourke being popular destinations.

Travellers using Grain Valley, travel on the Kamilaroi Highway between Narrabri and Boggabri.

Travel patterns on the Kamilaroi Highway are changing. Until the past few years, Narrabri generally attracted the
“first night’ stop for travellers coming from Sydney, Central Coast and the Hunter Region. With the introduction of
free camping in Liverpool Plains Shire and on the Namoi River in Gunnedah, and the upgrading and changes in
management of caravan parks in Murrurundi, Quirindi and Gunnedah, a significant number of travellers are now
overnighting further east, and reaching Narrabri Shire around lunch-time.
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For touring travellers from Sydney, the Hunter and Central Coast regions, Gunnedah and Narrabri are the logical
‘pit’ stops. Travellers will probably not plan to stop in Boggabri (too close to both towns), with any stop being more
animpulse decision. For travellers joining the Kamilaroi via Grain Valley Way, Boggabiri is an ideal pit stop location,
as it is over than an hour from Coolah, Mudgee or Gulgong (last pit stop) and offers more services than Mullaley
and Tambar Springs Likewise, the proximity of Wee Waa to Narrabri does not render it a ‘logical’ stop for west-
bound Kamilaroi Highway travellers. It is however a logical stop for east-bound travellers.

Tourist traffic on Nature's Way is increasing, with the main travellers being retirees and regional residents.
According to VIC staff located along the route and in Glen Innes and Tenterfield, the route is becoming known for
its stunning scenery with Sawn Rocks and the free riverside camping area at Bingara having a very high profile
amongst travellers, with travellers also interested in Copeton Dam, the Rocky Creek Glacial area, Mt Kaputar
National Park and the hot artesian pools west of Narrabri, with the Burren Junction having a higher profile than
Pilliga. The route is also a ‘short cut’ between the Newell Highway and the NSW North Coast. The number of
motorcyclists and cyclists using the route isincreasing.

The increasing profile of the Pilliga Forest Discovery Centre at Baradine, the Pilliga Forest attractions, and the hot
artesian baths at Pilliga and Burren Junction, combined with the sealing of the Pilliga - Burren Junction and the
Coonamble - Pilliga Roads, is resulting in an increasing number of travellers entering the Shire through Pilliga. The
primary markets are retirees and young families (pre and primary school aged children) travelling in caravans,
motorhomes and 4WD with camper trailers; 4WD enthusiasts and clubs; regional traffic often breaking their journey
at the bore baths; and heavy vehicles. While east-bound travellers generally continue onto Wee Waa and Narrabri,
the sealing of the link between Pilliga and Burren Junction is resulting in the emergence of a secondary north-
south touring route as an alternative to the Newell Highway.

The touring van market incorporates campervans, motorhomes (RVs), and travellers towing caravans and camper
trailers. While these travellers are a subset of the traffic / touring market, this segment has different needs and
expectations and can be separately targeted. The touring van market is a significant market for Regional NSW with
the NE-NW Region being the 4" most visited region in NSW, ranking behind the North and South Coasts and
Central NSW.

The touring van market and RV market is increasingly travelling with bicycles, canoes / kayaks and and/or small
runabout boats and is looking for places to cycle, canoe / kayak, boat and/or fish, with riverside locations being
very popular.
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Narrabri Shire offers a range of opportunities for the caravan, RV and camping markets. Caravan parks are available
in each town, with lower priced powered sites at each of the Showgrounds. Yarrie Lake, Mt Kaputar National Park
(camping only) and the Pilliga Forest provide nature-based camping opportunities, with Yarrie Lake being one of the
most attractive camping areas within the Region. Low-cost camping is available at the Pilliga and Burren Junction
bore baths and free camping occurs along the Namoi River corridor.

The share economy, through sites such as 'You Camp’ and ‘Under the Stars’ also provides opportunities for private
landholders to advertise camp sites on their property.

The touring market, particularly the caravan sector, is a growth market for the Shire. These travellers will
remain the primary source of holiday — leisure travellers for Narrabri Shire. As such the Shire needs to:

o Remain active members of the Newell Highway, Kamilaroi Highway and Nature’'s Way marketing

groups;
o Work with Warrumbungle Shire to re-activate the Black Stump Way (includes Grain Valley Way) as
a touring route and promote the Pilliga Forest and Cypress Way.

Touring travellers, particularly caravaners, are looking for sealed, low traffic routes as an alternative to the
Newell Highway. At present, the unsealed sections of road remaining on Grain Valley Way (Gunnedah Shire)
and Cypress Way are deterrents for some travellers. Grain Valley Way is likely to be fully sealed in the near
future which will result in more traffic arriving in the Shire via this route. Sealing Cypress Way between
Gwabegar and Pilliga would increase the volume of touring traffic entering and moving through Narrabri
Shire via Pilliga — potentially increasing visitation to Gwabegar and Wee Wag;
With changing travel patterns and an increasing number of travellers arriving in Narrabri earlier in the day,
the focus needs to be getting them to stay and explore, rather than just having a quick 'pit stop® and pushing
on. Improving access to attractions (eg Mt Kaputar National Park, Deriah Aboriginal Area and Dripping Rock)
and projects such as the Narrabri Tourism Precinct, the proposed bore baths at Yarrie Lake and the
suggested Gin's Leap walking trail, are integral to retaining this market longer in the Shire. A strong visual
link is also needed between the Narrabri VIC and the Narrabri town centre;
For the majority of Kamilaroi Highway travellers, Boggabri and Wee Waa are not 'logical’ stopping places
for pit stops. The presentation of the entry corridors, signage, the link/s between the entry corridor and the
town centre and the presentation of the town centre will play a major role in attracting the ‘impulse’stop;
West-bound travellers on Nature's Way have a strong interest in the Pilliga and Burren Junction bore baths.
Touring route promotions should encourage these travellers to travel west via Narrabri, the Australia
Telescope, Yarrie Lake, Wee Waa and then onto Pilliga before turning north to Burren Junction. The camping
area at Yarrie Lake complements the camping available at Copeton Waters State Park and on the Gwydir
River at Bingara;
Pilliga is becoming an increasingly significant gateway to the Shire and the provision and maintenance of
visitor facilities (eg toilets, information services etc) need to reflect this;
On-going development of attractions and activities in the Pilliga Forest will draw more visitors into the
western side of the Shire — providing the opportunity to bring visitors ‘east’ through Wee Waa, Yarrie Lake
and Narrabri, and also draw south-bound traffic off the Newell, taking them ‘west’ through Wee Waa and
Pilliga.
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Develop / promote activities sought by the touring van market — cycling, mountain-biking, canoeing /
kayaking, fishing, bird watching etc to encourage travellers to stay longerin the Shire;
Explore opportunities for:
o Camping on private properties with landholders leveraging opportunities provided by the share
economy;
o Narrabri Shire to be included in the touring routes and itineraries being developed for the
international market by DNSW in conjunction with the campervan rental companies;
Targeting caravan and RV rallies and other events;
Disseminating information on Narrabri Shire through caravan parks and camping sites within the
surrounding Region.
There is a need to ensure that 'long rig' parking is available in each of the town centres and that this parking
is easy to find and accessible (drive through style), and effectively signposted.

Business-related travel is the primary market for hotels, motels and serviced apartments within the Shire. Narrabri
attracts a diversity of business and work-related travellers as well as the conference and meetings market. Boggabri
primarily attracts mine-related workers, while most of the work-related travel in Wee Waa is generated by the
cotton and agricultural sectors.

Over the next 5 years, major projects in the Shire will lead to a significant increase in business and work-related
travel, with this increasing the demand for accommodation and meeting rooms. The expenditure pattern of the
business and work-related travel market differs significantly from leisure travellers (who shop for pleasure), with
this market primarily spending on accommodation, food and beverage, fuel and personal services. When the
projects become operational, there will be a steady flow of business and work-related travellers.

While the level of business and work-related travel is determined by economic activities in the Shire and
surrounding region, strategies can be put in place to service and support the business travel markets and generate
visitation and expenditure.

The likely increase in business and work-related travel over the next five years will result in capacity
constraints in the accommodation sector, which will displace other travellers and potentially impact on retail
trading. The touring caravan market is the least likely to be affected;

Medium to longer term, additional 4-4.5 star standard accommodation will be needed in Narrabri to cater
for the ‘top end’ of the business market. The terminal and associated facilities at Narrabri Airport need to
be upgraded and expanded to meet the expected increase in demand;

As business and work-related travellers generally do not frequent VICs, the Shire needs to ensure that
comprehensive information is available on-line and in print-form at various touchpoints (eg Civeo Villages,
accommodation properties). There may also be opportunities to work with employers / project managers
to distribute information to staff at the work-site and/or on-line;

Page 69
Item 12.1- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS 28 JUNE 2021

S,

NARRABRI SHIRE

DISCOVER THE POTENTIAL

There may be opportunities to:

o Encourage this market, particularly the longer stay workers and those on rotational shifts, to bring
their families and friends to the Shire on weekends and/or for school holidays. Workers could also
be encouraged to stay in the Shire on weekends or between shifts to attend events, and/or
undertake activities (eg. a spending the weekend at Bike Territory or four wheel driving the Barraba
Track is likely to appeal to some workers);

o Introduce targeted retail promotions (eg prior to Mother's Day, Christmas) to provide the opportunity
for workers to shop;

o Build the conference and meetings market, working with local businesses and organisations (eg
Research Stations) to attract industry-based conferences;

o Build the entertainment market — utilising pub, club, Crossing Theatre and outdoor venues.

Approximately 28.4% (40,000) of overnight visitors to Narrabri Shire are visiting friends and relatives within the
LGA. Likewise, there is a significant VFR market in the surrounding NE-NW Region with the Region attracting in
the order of 546,000 VFR travellers each year'. In relation to ‘what to do' and 'where to go’, the VFR market is
strongly influenced by recommendations from their hosts. Events also influence when people visit, for example,
visits may be timed around NOSH, Picnic Races or major entertainment events.

Use both social media and the local and regional press to ensure that residents of Narrabri Shire and
surrounding region are aware of ‘what's on’ within the Shire and to promote key attractions and activities;

In the lead-up to school holidays, participate in the ‘what to do with children during the holidays’ sections
of both the local and regional media and seek to secure a daily segment on local radio during holiday
periods.

There are over 245,000 people residing within 3 hours drive of Narrabri Shire. To date, Narrabri's penetration into
the regional market appears to be relatively low, with most of the trips being entertainment (when there are large
concerts at the Crossing Theatre), sport, business and VFR related.

The regional market is potentially a source of day, short-breaks and event visitors. Regional residents are also able
to bring or recommend attractions and activities in Narrabri Shire to their visiting friends and relatives.

One of the keys to attracting the regional market is to leverage opportunities to generate publicity and create a
reason to visit 'now’. For example, the bushfires have changed the appearance of the Mount Kaputar National Park
— 'visit now to experience it'. Events and packages with promotional offers can also be used to ‘trigger’ visitation.
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Positioning Narrabri Shire as a short-breaks / weekend destination for:

o Families: focusing on outdoor, soft adventure and fun activities;

o Couples: focusing on ‘escapes’ — promoting properties such as the Vault, Tourist Hotel, Craigdon
and the cabins at Mt Kaputar; with cafes and lifestyle businesses and ‘spending time together
outdoors’;

o Social groups: friends and/or extended families having a weekend away together — hiring all the
cabins at Mt Kaputar, camping together at Yarrie Lake, group booking for the Tourist or Crossroads
Hotels etc.

Packages tailored for and direct marketed to clubs, organisations and groups from within the Region — eg:
golf, fishing, 4WD, dirt bike weekends;

Raising the profile of the Shire’s events and capitalising on opportunities for value-adding and packaging;
School holiday activities — positioning Narrabri Shire as a great day-out with the kids. There may also be
opportunity to offer kid's entertainment and/or to run activities and arts-based workshops through the
Crossing Theatre and other venues, and to work with sporting associations to run skills-based holiday
programs.

Narrabri Shire attracts a range of special interest and activity-based markets. These markets can be cost effectively
targeted through direct marketing using on-line channels including and social media. Possible opportunities are
summarised in Table 4.2.
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Table 4.2 Opportunities to grow special interest and activity-based markets.
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Scientific and Technical
Tours

The mining, gas, agricultural and astronomical sectors attract a small
number of domestic and international education-based tour groups.
The Australian Cotton Research Institute, Sydney University A
Watson Wheat Research Centre / Plant Breeding Institute, and the
Australia Telescope are recognised ‘centres of excellence' in their
fields. There are also a businesses in the Shire (eg Monsanto,
Australian Recycled Plastics, Cotton Seed Distributors) that could
potentially be of interest for scientific and technical tours.

Explore opportunities to list Narrabri products with specialist
agricultural and industry tour operators, both in Australia and globally.

Cycling - road, gravel
grinding and mountain
biking

State-wide, cycle tourism is high-growth, high-yield niche market.
Cycle tourism includes cycling enthusiasts who are motivated to
travel to destinations primarily or solely because of the routes, trails
and the riding experience available; event participants; cycling tours;
and cycling for recreation and/or fitness. Cycling can be broadly
divided into road cycling, gravel grinding and mountain-biking
(MTB).

Gravel grinding is the newest and fastest growing cyding sector. It
involves routes that incorporate sealed and unsealed roads as well as
fire trails and if accessible, mountain bike tracks. It is suitable for some
road bikes as well as hybrid and mountain bikes.

The NE NW Region has a strong cycling community with most towns
having road cycling clubs and social groups. Armidale, Tamworth and
Inverell have MTB parks and trail networks, with trails also available
in Gunnedah and Glen Innes LGAs. Within Narrabri Shire, there are
mountain bike trails in the Bullawa Creek SCA and along Jacks Creek

Formalise road cycling routes in Narrabri Shire; list these routes on
sites such as ‘map my ride’; and promote to regional cycling clubs
and groups;

Develop and promote ‘gravel grinding’ routes, incorporating the
Shire's local sealed and gravel roads, forest roads, and suitable
trails in the Mt Kaputar National Park and State Conservation
Areas;

Introduce a gravel grinding event, possibly using Yarrie Lake or the
Narrabri riverside precinct as the event staging area. The event
could be held as part of the Killarney Bike Classic or developed as
a stand-alone event;

Develop additional mountain bike trails and/or a mountain bike
park, pump track and/or skills park;

Assess the potential of promoting the Barraba Track in Mount
Kaputar National Park as a 'must do’ MTB ride;

Promote cycle routes (eg riverside precinct, around Narrabri Lake)
in Narrabri, informal trails along the Namoi River corridor (eg
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Road. The Killarney Bike Classic (Narrabri) and the Tour de Gorge Trindall's Reserve) and other suitable areas to the touring caravan
(Warrumbungle Shire) attract significant numbers of cyclists into the and RV markets to encouraging them to spend time in the area;
Shire Use the Shire's assets to hold / attract multi-disciplinary events,
such as a triathlon, dirty tri (off-road), adventure racing. Clubs from
the surrounding region and commercial promoters could be
invited to hold events in Narrabri Shire
Fishing Recreational fishing is a popular sport. In the NE-NW region, fishing The most effective way to grow the fishing market is to work at the
is concentrated in the New England area, the water storage dams and sub- regional level, and with the Kamilaroi Highway and Newell
along the Gwydir and Namoi Rivers. The Region hosts several large Highway marketing groups, to develop comprehensive
fishing events. information and promotional collateral on fishing within the
Region and along the Highway corridors;
There is also an angling market using the Kamilaroi Highway to To improve to the Namoi River, access points throughout the Shire
access the outback rivers (Bourke and beyond) and to head north to need to be sign-posted.
the Gulf of Carpentaria. Recreational fishing is also popular with the
retiree touring market, with travellers often selecting locations where
they can fish.
Within Narrabri Shire, some fishing occurs along the Namoi River and
its tributaries, with most anglers being locals. Boat ramp access to the
Namoi River is available at Narrabri and Yellow Bank at Wee Waa.
Narrabri hosts an annual carp muster which attracts a few visitors to
the Shire.
Bush Walkers Bushwalking is one of the most popular activities undertaken by Continue to develop / improve walks within the Shire - eg establish
visitors to the Shire2. Mt Kaputar National Park is the most popular a walk at Gin's Leap;
area for bushwalking. Other localities include Dripping Rock, Pilliga Promote Mt Kaputar to bush-walking clubs and groups -
Forest and the Deriah Aboriginal Area in Narrabri Shire, Rocky Creek encouraging them to experience the post-fire landscape;
Glacial area, Horton Falls, Boonalla Aboriginal Area, Waa Gorge and Promote walks in surrounding LGAs as part of the Narrabri Region.
the Warrumbungle National Park in adjoining LGAs.
20 The Narrabri Shire Visitor Profile published by DNSW in 2011 estimated that around 14,000 domestic ovemight visitors went for a bush walk during their stay in the Shire.
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Bird Watchers

The New England-North West Region is popular with bird watchers,
with most LGAs (including Narrabri Shire) promoting bird trails.
Marrabri Shire is a ‘cross-over’ area for birds, with the mix of the
eastern, western, tropical and southern bird species. Interbreeding of
species has produced hybrids that are unique to the local area. The
Pilliga Forest and Yarrie Lake are recognised bird ‘hot spots'. Both
Brolgas and Jabirus are found in permanent water areas within the
Pilliga and Wee Waa areas with these being a potential attraction for
visitors.

Continue to develop and promote bird routes and package these
with accommodation (eg the Tourist Hotel) and direct market to
bird watching clubs;

Work with the Crossing Theatre to target bird congresses and
conferences.

4WD enthusiasts

The Pilliga Forest is attracting an increasing number of 4WD
enthusiasts including independent travellers, small social groups
travelling together and 4WD clubs. The Pilliga Forest Roads are also
ideal a 'soft adventure’ for people with 4WD vehicles who have
minimal 4WD experience. The Barraba Track through the Mt Kaputar
National Park is one of the high-profile 4WD touring routes in NSW.
The Rocky Creek Glacial Area - Terry Hie Hie track (to the north-east
of Narrabri Shire) also attracts 4WD enthusiasts.

The re-opening of the Barraba Track will provide an opportunity to
generate coverage in the 4WD media. This could be leveraged by
having a high profile 4WD blogger and/or journalist profile the
track, post-fire;

‘Package’ the 4WD trails, camping opportunities and other
activities (eg climbing the Pilliga Fire Tower) available within the
broader Narrabri Region and direct market to 4WD Clubs and
organisations;

Target 4WD events (eg Jeep Club Jamboree) - inviting
organisations to hold events in Narrabri Shire.

Motorcycles markets

The motorcycle market for Narrabri Shire includes:
Road touring —with Nature's Way being popular with this market;
Dirt-bike touring (registered bikes) — with the Pilliga Forest
attracting this market;
Off- road - Bike Territory motorcycle park caters for dirt bikes
and ATV's;
Motocross and grass track racing at Newtown Park in Narrabri.

Explore options to leverage the motorcycle touring initiatives
being undertaken in the New England area;

Identify and promote dirt bike touring routes within the Shire;
Promote Dirt Bike Territory and the Pilliga Forest Trails through the
Civeo Villages;

Work with the Marrabri Dirt Bike Club to build the event market;
Utilise the Pilliga Forest roads for dirt bike events such as Enduros
and trail rides (eg: North Star Trail Ride).

Equine Tourism

Narrabri Shire hosts a range of horse sports and activities including
pony club camps, polocrosse, camp draft, team penning and rodeos.
The Narrabri, Boggabri and Wee Waa Showgrounds provide facilities
for equine sports.

Improving facilities, particularly Narrabri Showground, to enable
the Shire to host more and/or larger events;
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Explore opportunities to introduce trail riding and/or carriage
driving events - similar in concept to the Weddin Mountain Muster
and ‘Sore Butts Charity Ride' in West Wyalong.

Golf

Narrabri golf course is an attractive 18 hole course.

Package with accommodation (eg Tourist Hotel) and direct market
to golf clubs (including social clubs not attached to a golf course),
within the surrounding region.

Astro Tourism

In addition to the general public and coach tour groups, the CSIRO
Australia Telescope attracts night sky astro photography groups.

Grow the nights sky astro-photography tour market;
Include a visit to the Australia Telescope as part of the itinerary for
astro tourism groups staying at Siding Springs Observatory.

Rock Sports

Mt Kaputar National Park attracts a small number of abseilers and
mountain climbers. While these activities are permitted, they are not
encouraged nor promoted. Climbing infrastructure (eg rigging
points) cannot be placed in the Park.

Given that there is interest in climbing in the Mt Kaputar Range, there
may be opportunity for a private landowner with suitable climbing /
abseiling sites to target this market.
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Over the next five years, the focus needs to be on:

Continuing to encourage through traffic to stop and spend in the Shire’s towns and villages;
Continuing to grow the touring caravan and camping markets encouraging these travellers to stay
longer in the Shire;

Building the regional market — encouraging residents and their visiting friends and relatives to take day
trips and short breaks in Narrabri Shire and to attend the Shire’s events;

Leveraging the business and work-related travel markets to maximise expenditure. This includes
growing the business event market;

Capitalising on the Shire's assets to grow special interest and activity-based markets.
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Understanding, embracing and responding to changes in the marketplace is fundamental to driving growth
in the visitor economy in Narrabri Shire. The development of tourism products, activities and experiences
needs to be based on an understanding of the changing expectations of consumers, while information
delivery and marketing and promotions needs to respond to changes in the way that consumers are sourcing
information at all stages of the ‘path to purchase’ and during the journey itself.

Pre the Covid-19 pandemic, Tourism Research Australia was predicting strong growth in both domestic and
international visitation to regional areas. From 2017-18 to 2026-27, nights spent by international visitors to
Regional NSW were forecast to grow by 5.4% per annum, with Regional NSW attracting 15% of all nights
spent by international visitors in NSW (15.783 million nights in 2017-18 increasing to 24.232 million nights by
2026-27). Once travel restrictions are lifted there is expected to be a surge in international visitors to Australia.

With significant accommodation capacity constraints in Sydney, DNSW has a strong focus on encouraging and
supporting operators in regional areas to become ‘export-ready’. They are also endeavouring to encourage
regional dispersal through product development and packaging, promotion of touring routes, and building
the regional conference / business events market and regional events. There is currently no export-ready
products or experiences in Narrabri Shire.

Over the 10 years to 2026-27, the number of domestic nights spent in Regional NSW was forecast to grow
by 1.9% per annum, with Regional NSW attracting 71.9% of domestic visitor nights by 2026-27 (85.47 million
nights). With Covid-19 travel restrictions in place, there is likely to be strong growth in travel to Regional NSW
over the next few years.

The caravan and RV markets have been growing strongly, with growth forecast to continue. From 2018 to
2019, the number of people aged 55 +years holidaying in a caravan increased by 11.4%, while those aged 30-
54 years increased by 2.2%. Most touring van travellers aged 55+ years do not have ‘fixed' itineraries. As such
these travellers are relatively flexible in where they travel and how long they stay. Factors that are important
to this market and influence travel patterns include:

Word-of-mouth referrals from other travellers;
The 'RV Friendly’ status of a town / locality and localities listed on caravan and camping websites (eg
WikiCamps);
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Access to free or low-cost camping areas in scenically attractive areas, with river foreshores being a
favoured location in Inland areas;

The attraction base of an area and the events being held — with caravaners often looking for self-drive
itineraries, soft adventure-based activities, walks available, unusual landforms, national parks and
forests, access to rivers and lakes, seasonal food events and local produce and artisan markets;
Rallies, meetings and events held by the caravan / motor home clubs and associations, with travellers
slowly making their way to and from these activities;

Road conditions and the volume of truck traffic. The increase in caravan and camper trailers designed
for unsealed roads / off road is resulting in more travellers on the unsealed roads;

Safety - there is a fear and avoidance of areas that have a reputation for crime;

Caravan park configuration and services — with a strong preference for drive-through sites and access

to free Wi-Fi;
Need to access facilities such as a dump point, laundry, power to recharge batteries etc (every few
days).

Research undertaken by DNSW in 2017, found that 58% of caravanners and RVs stayed in commercial caravan
parks and 42% in non-commercial locations. Non-commercial sites include free camping, campgrounds in
National Park and SCAs, camping on private property and other locations such as sporting venues and
showgrounds. This tallies with information provided by the CMCA who estimates that 34% of caravanners /
RVs always stay in commercial caravan parks, 16% always free camp and 50% use a mix of commercial parks
and other sites. Different travel parties and age groups had different propensities to stay at commercial and
non-commercial sites.

Figure 5.1 Travel Party Mix: Proportion of Visitors Figure 5.2 Age Structure (Years): Proportion of
staying in Commercial Parks and Non-Commercial Visitors Staying in Commercial Parks and Non-
Areas Commercial Areas
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Accessible tourism is broadly defined as the ongoing endeavour to ensure tourist destinations, products and
services are accessible to all people, regardless of their physical limitations, disabilities or age. The
introduction of the NSW Disability Inclusion Act (2014) and the NSW Disability Inclusion Plan (2015) seeks to
ensure that people with a disability have theright to full and effective participation in society. The introduction
of the National Disability Insurance Scheme (NDIS), has provided scheme participants with greater
opportunity for travel and participation in activities, with the scheme funding travel and recreation for both
the person with the disability and their carer/s.

Research undertaken by Destination NSW?' has found that 18% of the population of NSW (1.4 million people)
have some form of disability. In the March Quarter, 2017, people with disabilities made 1.2 million overnight
visits in NSW, generating 4.6 million visitor nights. Sydney was the most popular destination (32% of trips),
followed by followed by the North Coast (16% of trips and the South Coast (14.5% of trips).

Over the past decade there has been a paradigm shift in the expectations of travellers, with travellers
increasing looking to:

Experience something different from everyday life;

Understand and learn about different lifestyles and cultures;

Hear the stories:

Through participation, experience the lifestyle rather than just observe it;

Meet and interact socially with locals and other travellers — making friends and developing personal
relationships;

Challenge themselves — physically, emotionally and/or mentally;

Be outdoors and active, with a focus on natural settings (eg National Parks);

Visit ‘authentic’ destinations;

Have unique and personally compelling experiences

In addition to the above expectations, different market segments also have additional motivators and drivers.
The key market segments for inland NSW are the baby boomers (over 55's) and family markets with the youth
market starting to emerge.

The baby boomer market is at, or approaching, retirement age. This market has a strong sense of freedom
and a desire to travel. Baby boomers are generally healthy and active and are seeking new places, different
lifestyles, soft-adventure and new experiences.

21 Destination NSW Domestic Ovemnight Visitation to NSW by People with Disabilities
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The most appealing experiences are nature and outdoors based (56%); touring by car — sightseeing (51%);
relaxation, health and indulgence (43%); and food and wine (35%). This market is knowledgeable,
sophisticated and demanding, and generally prepared to spend to achieve what they want. They are more
interested in value-for- money than in the lowest price. They expect quality customer service and are
intolerant of poor service. They are also technologically capable and use on-line sources to research, plan and
book travel.

Trends in this market include:

Increasing demand for soft adventure and recreational activities — seeking a variety of activities and
experiences on each trip;

Growth in the number of ‘learning’ visitors — wanting to come away with new knowledge and/or skills;
Recognition that the journey is part of the experience;

‘Slow movement' — travel slowly and immersion in the locale;

A desire to feel like a local — to be welcomed by locals and treated like a visiting friend rather than a
tourist;

The freedom to interact - the ability to strike up a conversation and make themselves at home.

For the family market, domestic travel fulfils a key role in busy lives by offering a chance for families to
reconnect, recharge and have a break from normal routine. A domestic holiday is an opportunity for families
to relax and to open lines of communication between adults and children without time pressures. The
emphasis is on destinations that offer a range of activities that are enjoyable for every member of the family.
Families have a high propensity to undertake outdoor and nature-based activities (52%) and to participate in
sports and active outdoor activities (29%) and visit local attractions (27%).

Touring holidays offers opportunities for families to have a ‘safe adventure’ and to reconnect and bond as a
family. Many of the experiences sought are ‘aspirational’ — escaping the city, camping by a river, camp-fires
under the stars, exploring the National Parks, exploring the unsealed roads and trails; getting back to nature
and a simpler lifestyle; and doing ‘fun’ things together. ‘Digital detox’, opportunities for the children to ‘learn’
and nostalgia (wanting their children to experience the holidays they experienced as a child) are also
motivators.

The youth market (people aged 15-29 years) is the fastest growing visitor market. The youth market accounts
for 33% (1.3 million visitors) of international visitors to NSW, with the market divided into travel

%2 Information in this section taken from the Destination NSW Webinar on the Youth Market and from TNS Domesticate 2016,
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for education, working holidays and holiday — leisure which includes VFR. The main source markets are
Mainland China, United Kingdom, USA, New Zealand and Germany.

Domestically, the youth market takes around 6.5 million trips perannum in NSW. The most visited destinations
are Sydney, the NSW North Coast and the NSW South Coast. In selecting destinations, the youth market seeks
out experiences, particularly those that are unique, immersive, challenging and/or contribute to personal
knowledge and development. They have an appetite for risk and a strong interest in environmentally
sustainability. The youth market is sophisticated and reasonably wealthy, with value-for-money more
important than price. Young people primarily take inspiration from word-of-mouth recommendations (67%),
social media postings by friends and family (60%), and user generated content (45%).

New technology is changing the tourism industry. Digital technology provides significant opportunity for
information delivery, communication, marketing and promotion, and for enhancing the visitor experience. It
also enables growth in the 'shared economy’ and provides opportunities for new activities and businesses.
Changing technology requires an investment in infrastructure and training. Opportunities include:

Information delivery, marketing and promotion: Digital technology has and is continuing to change
the way in which consumers access and share information, select destinations and products, and book
and pay for travel. Travellers now have access to an exponentially increasing range of information
sources through an expanding number of touch points including:
o Tourism, travel and product websites and travel directories— information and bookings;
o Google Maps and Google Earth — maps, satellite images, photographic images, routes,
directions, distances and travelling times;
Social networking sites including Facebook, WhatsApp, Bebo, Twitter etc;
Trip Itinerary planning apps;
Pod casts and applications (eg sound trails, geo-caching);
User generated content (eg blogs, You Tube, Instagram) both on websites and through the
social networking sites;
o Travel specific networking sites — such as Trip Advisor, Google Review, Virtual Tourist, Lonely
Planet Thorn Tree.
These sites not only advertise destinations, accommodation, attractions, tours, events etc,
they also provide forums where travellers can discuss their experiences — providing a digital
word-of-mouth referral system Allied to this is the ability to capture and process data which
can be used for personalised, direct marketing of tailored experiences and the application of
artificial intelligence — including use of website chatbots and biometrics.
Capturing the sale and value-adding: the ability to book instantaneously on-line as well as seamless
connectivity between products;

o o o o

Story telling: the use of virtual and augmented reality to promote destinations visually and through
‘story-telling’; enabling 'virtual’ access to remote and/or highly sensitive areas; and enhancing visitor
experiences by adding additional 'layers’ of information;
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Therise in the share economy: home sharing (eg Airbnb, Couch Surfing), farm camping (eg You Camp,
Under the Stars), ride sourcing (eg Uber, Go Get), tours (eg Airbnb tours by locals) and more recently
dining options (dine with a local);

Changes in building materials and technologies: to create different accommodation experiences (eg
bubble tents, tiny houses) and the ability to go ‘off grid’ enabling accommodation to be located in
remote and/or environmentally sensitive locations and relocated quickly (eg during flooding,
bushfires) if needed;

Introduction of electric cars: creating the need for charging stations. Over the next decade, the
number of electric vehicles in Australia is forecast to grow at 28% per annum and reach 20% of new
car sales by 2030%;

Electric bikes: Increasing access to cycle tourism (particularly for older people) and providing
opportunities for cycle hire and cycle tours.

Narrabri Shire will continue to see an increase in the touring markets, with the majority of travellers
likely to be in caravans, RVs, or 4WD with camper trailers. Baby boomers will generally have the
flexibility to spend multiple nights in the Shire, with the decision likely to be made once they arrive.
The VIC staff can play a pivotal role inthe decision process. In contrast, the family and youth markets
typically have time constraints, and will have largely planned their trip before leaving home.
Information (particularly images and video clips) available on-line will significantly influence decision-
making;

Product development needs to focus on activities and experiences that provide the opportunity for
travellers to be outdoors, active, learn and ‘connect’. Narrabri Shire is extremely strong in outdoor, soft
adventure and nature- based assets and experiences, providing a range of opportunities for visitors to
be active and ‘connect’ with nature. The Shire also has a range of assets (eg agriculture and local
industries) and events (eg Nosh, Drovers) that can be leveraged to ‘educate’ travellers and enable them
to ‘connect’ with locals;

Marketing and promotion needs to focus on the ‘aspirational’ reflecting what travellers are seeking for
their country / bush experience — the adventure, scenery, camping by the river or in a national park,
campfire under the stars, bushwalking, cycling, soaking in the hot artesian water, meeting the locals in
a 'bush pub’.

22 ENERGEIA (2018) Australian Electric Vehicle Study
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Narrabri Shire’s strengths lie in its spectacular
landforms and stunning scenery, and the
opportunities to ‘explore’ and ‘escape’ that the
environment offers. The Shire’s positioning:
‘Just you, a mountain range, 5 million stars
and a yowie’ captures this.

This positioning immediately conveys the
sense of freedom and adventure — big country, r
big sky and a bit of ‘fun’. It captures to desire A Nandewar Range
to be outdoor, away from the rat-race. It
challenges you; it immerses you into an
aspirational landscap, and it invites you to
explore.

Breaking it down further:

Just you: places the traveller at the centre of
the landscape and the centre of the experience.
It addresses the desire for a highly
personalised experience in a highly attractive
setting. This experience could be a challenge or
adventure, or it could be the opportunity to
escape, relax and indulge.

A mountain range, 5 million stars: focuses
on the setting — amazing scenery and the dark,
star-studded night sky. It provides links to the
Nandewar Ranges and the spectacular
landforms of the Mount Kaputar National Park,
the ‘camping under the stars’ and Shire’s astro-
tourism products.

And a Yowie: the yowie is a bit of light-
hearted fun. It contributes to the sense of
adventure, provides a link to the Pilliga Forest,
and opens the door for ‘story-telling’. Narrabri .
Shire has some amazing stories to tell, its: Sandstone Caves, Pilliga
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Ancient landscapes;

Gamilaroi heritage and culture;

Highly productive agriculture, land and water management, and the cutting-edge research being
undertaken;

Harnessing of resources — the coal mines, gas field, solar farms, Australian Plastic Recyclers;

Role in the exploration of the universe;

Transport and logistics — the paddock / mine to port logistics, the inland rail, the Northern Inland
Port;

Local heroes — the people.

Mt Kaputar

‘Product’ encompasses the attractions, activities and the experiences available that form the backbone of the
visitor economy. Attractions and activities have a major influence on trip behaviour, providing a reason to
visit, and/or encouraging visitors to move around within the Shire, stay longer and spend money. Product can
be broadly divided into 'hero’ experiences — the high profile, iconic attractions that draw visitors into the Shire;
and ‘supporting’ or ‘local attractions — things to do once travellers have arrived.

The Shire’s hero products and experiences are:

An Ancient Landscape: The rugged wilderness of the Nandewar Mountain Range — an ancient
volcanic landscape that dominates the Shire's eastern horizon. It includes the Mount Kaputar National
Park with its summit lookouts, walking trails and mountain-top camping; Sawn Rocks — a towering
wall of organ pipes; spectacular gorges — Waa Gorge to the north and Dripping Rock to the south;
the Rocky Creek glacial area with a crystal clear mountain stream with pools and rapids created by
huge boulders left in place by a melting glacier; and striking rock formations — Gin's Leap, Barbers
Pinnacle and the Deriah Aboriginal Area. Add to this, Yarrie and Round Lakes, created by meteorites;
A Million Wild Acres: The vast Pilliga Forest — one of the largest forests in Australia, with over 2,000
kilometres of forest roads and trails to explore; a fire tower to climb (the only one in NSW); salt and
sandstone caves; a hidden gorge overlooked by aboriginal themed sculptures; the Australian Wildlife
Conservancy and its small mammal conservation program; historic timber industry and heritage
sawmill; an amazing pottery; prolific wildlife, birdlife and wildflowers; wild brumbies and possibly a
yowie;
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Dark, star-studded skies: Clear, dark skies with millions of stars; the Australia Telescope Compact
Array — the Dish times six;

Mineral rich, hot artesian waters: Pilliga and (just across the Shire border) Burren Junction bore
baths.

An insight into Gamilaroi history, heritage and culture:
Deriah Aboriginal Area, Kamilaroi Stories at the Narrabri VIC.
Rivers, lagoons and wetlands: Namoi River; Narrabri Creek;
Narrabri Lake; Yarrie Lake; Barbers, Wee Waa and Pilliga
Lagoons; Pilliga Wetlands.

Prolific bird and wildlife; spectacular wildflowers; the
Australian Wildlife Conservancy story; brumbies; a giant pink
slug, and possibly a Yowie.

Extensive agricultural landscapes and stories: highly fertile,
highly productive land that is a patchwork of colour and a
hive of activity at various times of the year; the sheer scale of
the enterprises and the international players; cotton country
(Cotton Capital of Australia, cotton farms and cotton gins);
the Golden Triangle; local and regional produce: paddock to
port —the Inland Rail, intermodal terminals and the transport
and logistics infrastructure; the research stations and cutting
edge land and water management practices.

The resources sector and local enterprises: interpretative [ Rare Mt KaputarPink Slug
experiences of the coal, gas, solar farm activities and other :
enterprises.

Local attractions (museums, galleries, parks, historic walks ect) and events.

Place-making: Continuing to improve the presentation of and facilities offered by the Shire's towns

and villages, with each of the towns and Pilliga village providing quality local attractions and positioned

as service nodes for surrounding attractions. The priorities are:

Completing the town centre streetscape programs in Narrabri and Wee Waa;

Implementing the Merton Street Project in Boggabri;

Implementing the gateway entry signage project;

Implementing the Narrabri Tourism Precinct project and linking this precinct to the Narrabri

town centre and Narrabri Lake;

o Building an arts and cultural ‘layer’, to bring the communities together, tell their stories and
enhance lifestyle and liveability.

o o o o
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Continuing to strengthen and build the ‘hero’ products and experiences, with these linked
through the ongoing development and promotion of outdoor (eg bushwalking, 4WD) and nature-
based (eg birdwatching, wildlife viewing) activities. The priorities are:
o Realising the potential of Yarrie Lake, including establishing a hot artesian bore bath at Yarrie
Lake (preferred) or within Wee Waa;
o Improving access to and/or facilities at key sites — including Mt Kaputar National Park and
Dripping Rock;
o Leveraging the Australian Wildlife Conservancy;
o Improving the Australia Telescope experience and grow night skies experiences.
Leverage the Namoi River corridor: Improving access to and facilities within the River corridor, from
Boggabri through to Pilliga, to support a range of outdoor and nature-based activities.

+ Develop agri and industry-based tourism: Showcasing, through quality interpretation and tours,
the Shire's key industries and enterprises with these sectors also used to grow the business events
market;

Encourage the development of Aboriginal products and experiences;

©  Continue to develop touring routes, self-guided tours and special interest and activity-based

trails.

Pilliga Wetland: Australian Wildlife Conservancy
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Place-making focuses on strengthening the Shire's towns and villages as both service centres and destinations
— places where travellers want to stop and explore.

To encourage travellers (including highway traffic) to stop, explore and spend money in the Shire’s towns and
villages.

This can be achieved by:

Creating strong and favourable first impressions: through quality presentation of the gateway entry
points and corridors, town centres and parks and gardens;

Creating points of interest: through art, landscaping, colour, signage, footpath activation etc;
Businesses presenting well and providing quality customer service: meeting the desire by visitors to
interact with locals and encouraging positive on-line reviews and word-of-mouth referrals as well as
repeat visitation;

Improving local attractions.

Narrabri Shire Council is implementing streetscape improvement programs in Narrabri, Wee Waa and
Boggabri and gateway entry signage projects for each of the towns and villages.

Narrabri is a sub-regional centre. The shopping centre is located in Maitland Street and anchored by Coles
and Woolwaorths supermarkets. Overall, businesses in the centre present well, with the centre having some
very attractive boutiques and lifestyle shops. Largely missing from the main street are the cafes with outdoor
dining that are visible in most town centres. The Bakery and adjoining Subway outlet have outdoor seating,
however the other cafes in Narrabri are essentially *hidden’. While the cafes are known to locals; to visitors,
the town appears to be devoid of a café scene.

Other issues include:

The un-inspiring presentation of the Highway corridor (approximately 6 km long) through town, with
a mix of advertising signs in the entry corridors, followed by light industrial businesses, service stations
and older style housing and dated motels and caravan parks. The Tibbereena Street section (around
700m) presents better particularly the section between the Visitor Information Centre (VIC) and
Crossing Theatre. The VIC is highly visible and a popular place for highway travellers to stop;
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There is no strong visual nor safe physical link between the VIC, and the shopping centre. Lloyd Street
does not present well, and the Newell Highway is a significant barrier, particularly for families with
young children, older people and people with mobility issues;

Angle parking in the town centre with no designated (and sign posted) areas for caravan and long-
rig parking. VIC staff advise caravanners to leave their rig in the VIC carpark and walk across to the
shopping centre, however some travellers are reluctant to cross the Highway. For caravans arriving in
Narrabri from the south, the town centre is signposted at Doyle Street (before they reach the VIC) and
if they turn into Doyle Street and then into Maitland Street, there is no opportunity to parkin the main
street or adjoining side streets;

Narrabri is the gateway to the Mt Kaputar National Park, however there is no signage promoting this
within the gateway entry corridors, with limited directional signage to the Park at the Tibbereena -
Dangar Street intersection. Signage to other visitor attractions surrounding Narrabri is also limited,
with no signage to Yarrie Lake;

The Narrabri Creek corridor is under-performing, with dated presentation, limited facilities and lack
of connectivity between the parks and reserves along the corridor and between the corridor and
other precincts and facilities (eg town centre, Narrabri Lake). The dump point in Cameron Park, while
convenient for travellers, does deter use of the Park's picnic facilities. The implementation of the
Narrabri Tourism Precinct Masterplan will improve the appeal of the corridor in the VIC — Crossing
Theatre area.

Build on the gateway signage project by improving landscaping and other signage at the town entry
points and along the highway corridor;
Explore options to raise the profile the Mount Kaputar National Park and other attractions in the
NarrabriRegion;
Signpost the availability of caravan parking at the VIC at strategic locations within the town centre
and along the Highway corridor;
Implement the Narrabri Tourism Precinct Masterplan as a priority; and build on the this by:
o Providing a safe, attractive link between this precinct and the shopping centre;
o Extending and linking the proposed river walk-cycleway further along the Creek to the
Riverside Caravan Park and RSL Club and to the shopping centre, Narrabri Lake and Golf Club;
o Installing public art to create points of interest within the Creek corridor and other strategic
locations within the town.
Continue to improve the Narrabri VIC, with the Centre positioned as an attraction in its own right (see
Section 10.3);
Work with retail community to:
o Provide opportunities to up-skill in the areas of digital marketing, merchandise display and
window dressing;
o Activate the main street through footpath dining and trading; temporary and permanent art
installations; and events and promotional activities;
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o Provide marketing support, including quirky on-line PR campaigns (eg the hidden cafes of
Narrabri) — significantly raising the profile of local businesses that are likely to be attractive
to travellers and will bring regional residents into town.

Wee Waa is a small, attractive town located at the junction of the Kamilaroi Highway and the Yarrie Lake and
Pilliga Roads. Due to its proximity to Narrabri, Wee Waa is not a 'natural’ place to stop for long haul travellers.
Continuing to improve presentation and signage and enhancing and diversifying the attraction base is
essential to increase visitation.

While the town centre presents well, the Kamilaroi Highway corridor, particularly when arriving in town from
the west, and in the section along Mitchell Street is not particularly attractive. For travellers arriving from the
east, the entry corridor between the levee bank and Rose Street presents well however the view down Rose
Street towards the town centre does not ‘invite’ travellers in, with the speed-bump being a deterrent to
caravanners.

Wee Waa is the oldest town on the Namoi River and was the birthplace of the Australian cotton industry. Wee
Waa promotes itself as the ‘Cotton Capital of Australia’. While there are significant cotton activities and
enterprises within Wee Waa and the surrounding region, these are not generally accessible to the public.
Although there is some information on the birth of the cotton industry in the Namoi Echo Museum, opening
hours are limited and the story is not well-told.
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Wee Waa's attraction base includes the historic town centre, Australian Telescope, Yarrie Lake, the Namoi Echo
Museum, Yellow Banks on the Namoi River, the Wee Waa Lagoon and the golf course. Yarrie Lake has the
potential to become a significant attraction for the town (see Section 8.2). The Namoi Echo Museum is
volunteer run, has limited opening hours and needs assistance to improve its external presentation and
internal exhibits. The Museum has a large windmill that it is looking to erect, which would help to improve its
visibility. Council has plans to improve the presentation of and facilities within the Wee Waa Lagoon precinct.

The Wee Waa community is establishing a Community Arts and Cultural Centre which will provide an additional
attraction for the town. The Centre will include an art gallery and artisan workshops and will partner with the
Aboriginal community to run cultural tours to historic sites and host workshops and cultural activities and
events. The Wee Waa Local Aboriginal Lands Council also has development plans which include a new
community centre — events space, possibly a native garden and improving access to and the interpretation of
the former Tulladunna Reserve on the western edge oftown.

Continue to improve the presentation of Wee Waa, including improving the presentation of the
Kamilaroi Highway- Rose Street intersection and the Rose Street entry corridor; the Mitchell Street
section of the Kamilaroi Highway and the Wee Waa Lagoon precinct. Reduce / remove the speed
bump in Rose Street which is a deterrent to caravans;

Explore options for telling the cotton story in Wee Waa — possibly through:

o Public art / interpretation within the town centre;

o Digital technology at the Community Arts and Cultural Centre (eqg telling the Tulladunna story
using virtual reality);

o Re-introduction of cotton tours;

o Embrace the Cotton Fibre Expo and growing this into a substantial event.

Work with the Wee Waa community to improve and diversify the attraction base of the town and
surrounding area including supporting:

o The development of the Wee Waa Community Arts and Cultural Centre, with the Narrabri
Shire Tourism Unit working with the Centre management to actively promote the Centre's
exhibitions, sales outlet, activities and events;

o Wee Waa LALC initiatives to develop Aboriginal attractions and experiences, including
improving access to and interpretation of Tulladunna, and potentially establishing a native
garden with art works adjacent to the new hall;

o Wee Waa Fishing Club initiatives to continue to improve the Yellow Banks area and signpost
this area and other river access points in the Wee Waa area;

o The Namoi Echo Museum to erect their windmill and access grant funding to improve
exhibits and potentially expand the Museum. Most towns have local history museums which
offer similar exhibits to the Namoi Echo. To build visitation, the Museum needs to develop a
‘unique’ exhibition that provides a strong point of difference to other Museums.

Continue to upgrade the Showground and endeavour to increase use for events and activities;
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Assess the feasibility of establishing a hot bore bath within the Wee Waa area, with potential sites
including Yarrie Lake (see Section 8.2), Wee Waa Showground or in the Wee Waa Swimming Pool —
Ludowici Park area.

Boggabri is promoted as the ‘Little Town with a Big Heart’ with
the town proud of its strong community spirit. Boggabri is located
on the Kamilaroi Highway approximately 40 kilometres north west
of Gunnedah and 60 kilometres south east of Narrabri. To the
south, Grain Valley Road links Boggabri to the Oxley Highway and
Black Stump Way at Mullaley, while to the east Rangari Road
provides access to Tamworth via Manilla. Completing the seal of
Grain Valley Way will result in more travellers moving through the
town. Sealing Rangari Road would further increase visitation and
improve access to Barbers Lagoon, Dripping Rock and the
Boonalla Aboriginal Area (Gunnedah Shire).

Boggabri has an attractive setting. It sits on the fertile plains of
the Namoi River at the southern end of the Nandewar Range. The
Namoi River is located to the east of the town and there are
volcanic outcrops arising from the floodplain just to the north of

The Vault

Page 93
Item 12.1- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS

28 JUNE 2021

the town.

Boggabri has a small shopping centre with several shops that
appeal to visitors. The Vault provides quality accommodation and
meals and is one of the Shire’s ‘hero’ businesses with a regional
following. Council has recently upgraded the Boggabri Caravan
Park with the Showground also providing good facilities for
caravans. There are several coal mines located in the Boggabri
area, with a large mining village (680 beds) located just out of

town.

The Boggabri Community is seeking to implement the Merton
Street Project which will provide insights into the town's
heritage and major industries through art installations. The
Project is designed to stimulate an ‘impulse stop’, drawing
travellers off the Kamilaroi Highway into the town centre.

Boggabri is the home of the award-winning Drover's Campfire
event and the Wean Picnic Races. Local attractions include the
Boggabri Museum, Tractor Shed, Art Shed (gallery) and the
Iron bridge. The Boggabri area has a concentration of natural
assets — Gin's Leap, Mt Robertson, Barbers Lagoon and
Pinnacle, Dripping Rock and the Namoi River corridor, each of
which has the potential to encourage visitors to stay longer
within the Boggabri area. There is also potential to create a
touring route from Gunnedah and potentially Manilla /
Tamworth, with links Boggabri and these natural assets with
the Boonalla Aboriginal area and the Gulligal Lagoon reserve

in Gunnedah Shire.

S
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Work with the Boggabri community to implement the Merton Street Project. One of the art
installations could include giant tyres from the mining equipment with this strategically located in
Federation Centenary Park to encourage Kamilaroi Highway travellers to stop, take photos and walk

through the Park into town;

Explore options to enhance the art project and further improve presentation through themed
landscaping at the art installations and within the town centre, parks and gardens and entry corridors;
Up-date directional and facility signage, recognising that more travellers will be arriving in Boggabri

via Grain Valley Way;

Continue to improve facilities at and the presentation of, the Boggabri Showground and to promote
the venue to a range of potential users. As part of this, advocate for improved access (turning lanes)

from the Kamilaroi Highway;
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Capitalise on the potential of the landforms and river corridor in the Boggabri area (see Section 8.3)
—focusing on where visitors can bushwalk, camp, fish, swim, canoe etc;

Explore opportunities to hold a gravel grinding event on the unsealed roads in the Boggabri area, or
to run an event from Gunnedah to Boggabri via Kelvin Road — Rangari Road - Barbers Lagoon -
Braymont Roads (approximately 85km);

Work with Gunnedah Shire to develop a touring loop (Kelvin and Rangari Roads and the Kamilaro
Highway) including the Boonalla Aboriginal area, Dripping Rock, Barbers Lagoon, Gin's Leap and
Boggabri.

Pilliga is located on the Namoi River on the western edge of the Shire, approximately 100km west of Narrabri.
It sits at the junction of five regional roads which link to Narrabri, Baradine (and onto Coonabarabran and the
Warrumbungle National Park), Coonamble, Burren Junction and Walgett. The village has a hotel and general
store.

Pilliga is the western gateway to Narrabri Shire and one of the gateways to the Pilliga Forest. The hot artesian
bore baths are the main attraction, with the camping area adjacent to the baths being extremely popular and
often at capacity during the touring season (March to October). The bore baths are promoted as part of the
Great Artesian Drive and one of the Pilliga Forest attractions / experiences. Local attractions include the Pilliga
Lagoon Wetland's Walk and the historic graves in the Pilliga Cemetery. The Lagoon is suitable for canoeing,
fishing, yabbying and bird watching, with the area being a bird hotspot. Brolgas are often seen in the area
and the possibility of seeing ‘the dance of the brolgas’ should be promoted as one of the highlights of the
area. The Pilliga Forest has several small herds of brumbies which can often be seen early morning and late
afternoon along the Coonamble Road close to Pilliga.

The former Aboriginal Minnom Mission and Mission Cemetery is located on private land approximately 2km
south east of Pilliga. It featured in the documentary — the Lousy Little Sixpence. Oral histories of people who
lived at the Mission have been recorded and there may be opportunity to tell the story of the Mission and
the people who lived there.

Seek funding to seal Cypress Way from Gwabegar to Pilliga. This would be a ‘game changer’ for Pilliga
and Gwabegar and result in further growth in touring traffic, with a significant proportion of this
traffic likely to feed into Wee Waa and Narrabri;

During the peak touring season, the bore baths and camping area are operating at or close to
capacity. Council, working with the village community, needs to develop a growth strategy /
masterplan for the village. The strategy should assess the feasibility of providing an additional hot
pool, expanding the camping area and/or the visitor facilities as well as other options such as
establishing another camping area in Pilliga (eg adjacent to Pilliga Lagoon) to accommodate the
overflow;
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Explore opportunities for telling Pilliga’s stories: the Minnom Mission; the hawkers of the Pilliga; the
history of the village and the yowie ‘sightings’;

Continue to develop and promote the activities that can be undertaken in and around Pilliga — fishing,
canoeing, cycling / mountain biking — gravel grinding, bird watching, 4WDing etc;

Work with Arts North West to explore the opportunities for bringing together the artists and artisans
of the Pilliga to create a new experience / attraction for the village.

The Shire has four small villages: Baan Baa, Gwabegar, Bellata and Edgeroi.

The small village of Baan Baa is located on the Kamilaroi Highway, 19 km north of Boggabri and 40 km south
of Narrabri. The village has a historic hotel, community hall and a new war memorial. The Hotel provides 19
basic rooms (4 pub and 15 ensuite). It caters primarily for mine-related workers, with other markets including
touring travellers, truck drivers, motorcycle riders (often small groups), 4WD enthusiasts and anglers. The
Hotel accommodation and ‘atmosphere’ are ideal for social groups.

The Namoi River is located a few kilometres east of Baan Baa with public access available near the Harparary
Bridge. The Pilliga East State Forest is located around 5km west of Baan Baa and is accessible via the local
road network from Baan Baa, with this area attracting some use by 4WD enthusiasts and registered trail bikes.

Narrabri Council has erected an information directory in Baan Baa, with information on the village, Boggabri
and the surrounding area. The directory does not however show the extent of the Pilliga Forest with only
parts of the Forest shown in green. When the directory is updated, the total Forest area should be shown,
with information included on both the forest roads and the fishing spots / river access points along the Namoi
River.

Located within the Pilliga Forest, Gwabegar has a general
store, community hall, public toilet and a free camping area.
Several forest roads feed into the village and there are arange
of forest attractions in the surrounding area. Gwabegar has a
tiny roundabout — a quirky feature that provides a photo
opportunity. It has a rich forestry — sawmilling history and is
located close to the heritage-listed Wooleybah Mill and the
Wombo Mill site. The village is also the terminus of the former
Gwabegar - Wallerawang Railway line with the rail
infrastructure still in place.

Establishment of visitor facilities at the Australian Wildlife
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Conversancy will increase visitation to Gwabegar. Visitation

would also be increased by completing the seal of Cypress

Way and the village arrival points. Gwabegar should continue to be promoted as one of the attractions of the
Pilliga Forest. There are also opportunities to:

List and promote the Gwabegar Hall as an event venue;

Promote Gwabegar to social groups (eg 4WD, touring trail bikes, birdwatchers) — encouraging them
the camp in the village and use the hall for a 'function’;

Use Gwabegar as a staging area for forest events: eg rally sprint, off-road audax, gravel grinding;
Raise the profile of the village through social media. Encouraging posts of the round-about, koala
sightings, birds and wildflowers in the area, as well as the yowie stories.

Edgeroi is a very small settlement located 24km north of Narrabri on the Newell Highway. Edgeroi was the
location of one of the largest Soldier Settlements in the Australia with 65 soldier settlement blocks. The
historic Edgeroi Station woolshed (still visible) was once the largest in the southern hemisphere. There is
potential to tell the story of Edgeroi Station and the Soldier Settlement and to list the names of the settlers.
The story could be told digitally.

Bellata is the northern gateway to the Shire. The village is located on the Newell Highway, 47km north of
Narrabri and 53km south of Moree. The village has a large roadhouse — truck stop and is both a highway and
local service centre. For southbound travellers on the Newell, the area just north of Bellata provides the first
view of the Nandewar Range, with the Highway running parallel to the range between Bellata and Narrabri.
The high visibility of the Nandewar Range should be leveraged to raise awareness of and promote the Mount
Kaputar National Park.

Bellata is one of the access points for Waa Gorge (via Wilga Street — Berrigal Creek Road).

Bellata has large silos and is centrally located within the ‘Golden Durum Triangle’ which produces some of the
best 'prime hard’ wheat in Australia. For south-bound travellers, the village is the 'start’ of the "World's Largest
Virtual Solar System Drive' which was established by Warrumbungle Shire. The Drive, which is the largest of
its kind in the world, is centred on the dome of the Australian-Anglo Telescope (Siding Springs) as the sun.
Scale models, (38 million times smaller than the solar system), of each of the planets have been erected on
the five main approaches to Coonabarabran including the Newell Highway. The Pluto Billboard is located in
Bellata near the roadhouse. It is well set-back from the Highway and not particularly 'visible' to passing traffic.

The Shire's hero attractions and experiences are:
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An Ancient Landscape: the stunning landforms and scenery of the Nandewar Range (including
Mount Kaputar National Park and Deriah Aboriginal Area) and Yarrie Lake;

A Million Wild Acres: the Pilliga Forest;

Dark, star-studded skies: Clear, dark skies with millions of stars; the Australia Telescope Compact
Array — the Dish times six;

Mineral rich, hot artesian waters: Pilliga and (just across the Shire border), Burren Junction bore
baths.

To strengthen the hero attractions and experiences and leverage them to grow visitation to the Shire,
encourage travellers to stay longer in the area and raise the Shire’s profile.

This can be achieved through product development and improving access to key sites.

The priority projects are:

Mt Kaputar National Park;

Yarrie Lake;

Boggabri's Landforms and Landscapes: Gin's Leap, Dripping Rock, Mt Robertson and Barbers Lagoon
and Pinnacle;

Australian Wildlife Conservancy;

Australia Telescope: Night Skies Viewing Activities.

The Deriah Aboriginal Area on the western edge ofthe Nandewar Range is also part of the ancient landscape
as well as being an Aboriginal product. Deriah is discussed in Section 9.3.

Located on the Nandewar Range, Mount Kaputar National Park is one of the most visited attractions in the
Shire, with over 30,000 visitors per year. The Park incorporates the highly eroded remnants of the extinct
Nandewar Volcano, and rises abruptly from the surrounding plains, to reach an elevation of 1,510 metres
(1,200m above the surrounding plains). The Park covers an area of approximately 41,000 hectares, of which
30,000 hectares is classified as Wilderness. The Park has a mix of vegetation communities, prolific bird and
wildlife, and is home to the giant (20cm long) pink slug. The more elevated areas of the Park support sub-
alpine vegetation and experience the occasional snowfall in winter.

The Park has four visitor precincts, the Summit, Sawn Rocks and Upper Bullawa Creek in Narrabri Shire and
Waa Gorge in Moree Plains Shire, with these precincts separated by wilderness areas. Sawn Rocks is one of
the iconic landforms within the NE-NW region. The main activities undertaken in the Park are sight-seeing,
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bushwalking, and camping, with other activities including mountain-biking on the fire trails, picnicking, bird
watching, photography and rock sports. The Barraba Track is accessible by 4WD and is one of the ‘aspirational’
journeys for 4WD enthusiasts — often ranking first in the top ten 4WD experiences in NSW. The NPWS is
changing the conditions of use for the Barraba Track, with the track to be open for vehicles to travel in either
direction along the track. Vehicles will need to pre-book, with numbers limited to 10 vehicles per week.

The Park was badly damaged in the 2019 bushfires, with areas still closed for recovery. The NPWS is currently
preparing a new Plan of Management for the Park.

The key issues with the Park are:

Approximately 8 kilometres of Kaputar Road, which provides access to the summit precinct, is unsealed
and unfenced and in poor condition. Caravans are not permitted. The road is a constant source of
complaint and a deterrent to some visitors. This section of the road lies fully within the National Park
— it is not a gazetted public road. NPWS has had a long-standing, informal arrangement for Council
to maintain the road at no cost to the NPWS. Council does not have the funds to maintain the road
to the standard needed;

The capacity of the Summit area is limited. During peak periods, the demand for camping sites and
cabins, exceeds supply, with the cabins achieving occupancy rates of 90+% during winter. With most
of the Park gazetted as 'Wilderness,’ it is not possible to expand existing visitor precincts or open new
areas;

Visitor facilities at Sawn Rocks are often at capacity. This is being addressed by the NPWS, with new
amenities to come on-line within the next 12 months.

To focus on building visitation to the Summit area mid-week and outside of peak periods and to work
with NPWS to offer alternative options to visitors looking for camping and bush cabin
accommodation during peak times;

To signpost and promote the Upper Bullawa Creek picnic area as an alternative to travelling up the
Mountain. The picnic area is located at the end of Upper Bullawa Creek Road at the base of the
mountain. This area is significantly under-utilised. The condition of the access road will need to be
checked to determine whether it is suitable for 2WD vehicles;

To package and promote the Barraba Track with other 4WD opportunities within the Shire and
surrounding region (eg Pilliga Forest, Rocky Creek to Terry Hie Hie 4WD Track, Horton Falls National
Park, Dripping Rock) and direct market to 4WD clubs and to 4WD tour and tag-along- tour operators.
There may be opportunity fora Shire resident to develop 4WD and/or tag along tours of the region;
For property owners adjoining the National Park / Nandewar Range to provide accommodation (eg
bush cabins, glamping, bubble tents) and/or camp sites and other possibly activities such as rock
climbing / abseiling, mountain biking and 4WD if their properties are suitable;
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To include the Barraba Track and fire trails within the National Park as part of the Shire’s mountain
bike product.

Advocate for the State Government to provide funds to seal the access road to the Park. Responsibility
for maintaining the roads needs to be formalised and adequately funded. From a tourism perspective,
sealing the road and providing safety fencing is a priority;

Assess the Upper Bullawa Creek area at the base of the Mountain, and if attractive and suitable,
signpost it from the Kaputar Road, and include in promotional material;

Council to provide input into the draft management when it is released for exhibition. Council should
be requesting the opening of additional walking tracks in the Killarney Gap area and possibly around
the Upper Bullawa Creek area and potentially allowing camping in peak times at the Upper Bullawa
area (if suitable). Council also needs to ensure that the Plan allows for the sealing of Kaputar Road.

Located just north of the Pilliga Forest, 18 kilometres south east of Wee Waa, Yarrie Lake is saucer-shaped
lake, formed within a meteorite crater. The Lake is ephemeral and when full, is used for water-skiing, boating,
canoeing and swimming. The surrounding Yarrie Lake flora and fauna reserve (150ha) is a wildlife sanctuary
and bird hotspot. The area is Crown Land and managed by the Yarrie Lake Flora and Fauna Reserve Trust. The
Trust has established bush camping and picnic sites around the Lake, with facilities including a boat ramp,
group picnic area, 8 powered caravan sites and two amenities blocks. A caretaker resides on site.

To the west, the land adjoining the Reserve is also Crown Land and managed by two separate trusts: the Yarrie
Lake Hall Trust and the Yarrie Lake Cricket Ground Trust. The Hall Trust is responsible for maintaining a large
community hall and tennis courts, with the Cricket Ground Trust responsible for the area that was formerly
used for cricket. The Hall Trust is active and has upgraded the Hall and maintains the area around the hall. The
tennis courts are in poor condition and not usable. The Cricket Ground Trust is inactive.

On weekends and during school holidays (when there is water), the Lake attracts day trippers and campers,
most of whom are drawn from the local area and north-west region. Throughout the remainder of the year,
the Lake primarily attracts touring travellers with an influx of locals on fine weekends. The Lake is popular with
social groups, with the area also used for functions. In the past, the Lake has hosted water ski events.

Yarrie Lake has been identified as a potential location for a hot artesian bore bath. Establishment of a bore
bath would significantly increase visitation to the area, with the discharged water from the bore bath used to
keep the Lake full. This would enable the Lake to be used for boating and water-skiing year-round. Funds
have been raised by the Shire community to drill a test bore to assess the suitability of the artesian water and
the feasibility of establishing a bore bath.

Page 100
Item 12.1- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS 28 JUNE 2021

S,

NARRABRI SHIRE

DISCOVER THE POTENTIAL

The area is managed by three separate community trusts, one of which is inactive. The Trusts have
different purposes, goals and objectives. This arrangement is not delivering the best outcomes for
the Shire community;

There are no Plans of Management in place to provide the framework and direction for the
development and management of the three Trust areas;

The Lake and Hall are being marketed separately, each with their own social media sites. A person
wanting to hold a function at the Lake and book both camping sites and the Hall, must deal with two
different groups;

While there appears to be strong community support for the establishment of a bore bath at the
Lake, the Flora and Fauna Trust does not appear to be supportive of the project, with community
members, rather than the Trust, driving the fund raising and the project;

There is no directional signage to Yarrie Lake from the Newell Highway at Narrabri and the Kamilaroi
Highway at Wee Waa;

Water ski events that have been held at the Lake in the past, are more likely to be held at the
international standard water ski lakes that have been established at the Moree Water Park in Moree
Plains Shire. When fully developed, the Moree Water Park will have two international standard water
ski lakes, a recreational ski lake, cable waterskiing, camping area, cabin accommodation, a hot artesian
pool and a network of walking and cycling trails.

Establishing the hot artesian bore bath would be a game-changer for the Shire, increasing visitation
to both Narrabri and Wee Waa, with travellers likely to stay longer in the area. The hot pool could be
located near the Hall and the former cricket ground would be ideal for camping. Permanent water in
the Lake would encourage use year-round;

To provide bush cabins and/or permanent tents (glamping) on the Lake foreshore;

To promote the area for functions and events. If the cricket ground is available for camping, the Hall
could be used to attract group activities — eg 4WD, caravan, RV, motorcycle club rallies; social
functions — eg family reunions, weddings; small concerts and for art exhibitions and/or markets. The
area would also be ideal for staging events such as a ‘dirty tri’, adventure racing and gravel grinding;
To provide a bridge or ford over the Lake outlet and establish a Lake foreshore walk.

Consolidate the three Trusts into one Trust responsible for the entire area;

Proceed with the test bore to assess the suitability (chemical composition, temperature and pressure)
of the artesian water and if suitable, develop a plan to proceed. If unsuitable, explore options for
developing a hot artesian pool in Wee Waa;

Prepare a comprehensive Plan of Management for the area;

Endeavour to improve directional signage to the Lake, with the signage including international
tourism icons for the facilities available at the Lake;
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Develop and promote touring and gravel grinding routes that start from the Lake and take in parts
of the Pilliga and possibly Culgoora Forest, the surrounding area and incorporate Wee Waa and/or
Narrabri;

Work with the Trust/s to build the functions and event markets.

N T
o

Yarrie Lake

The area just north of Boggabri has several prominent landforms:

Gin's Leap;

Dripping Rock;

Mt Robertson;

Barbers Lagoon and Pinnacle.

While these landforms are promoted as tourist attractions, visitation is low. This is due to a combination of
factors including limited facilities, minimal or no signage and/or poor access.
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Upgrading facilities and/or access to these assets and focusing on the activities that could be undertaken (eg
camping, walks, canoeing, bird watching), would provide travellers with a reason to stay overnightin Boggabri
and explore the area. These assets also offer opportunities for the development of sub-regional touring routes

linking Boggabri with Gunnedah and/or Manilla and to attract regional residents for day and short-break
visits.

Gin’s Leap View east from Gin’s Leap to Barber’s Pinnacle and the Nandewar Range

Dripping Rock
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Gin's Leap is a stunning rock formation located just north of Boggabri on the Kamilaroi Highway. Gin's Leap
rises to a height of around 391 metres ASL, with a shear rockface on the northern side. There is a small road -
side rest area with a picnic table near the base of Gin's Leap. There is also a historic vault (4 graves) and a
separate grave site and interpretative information on the former Inn (1854-1875) that was built at the base of
the ‘Rock’. The rest area is used occasionally by travellers for overnight camping or a ‘tea-break’.

The Gin's Leap outcrop extends over several parcels of land - a travelling stock reserve, crown land managed
by Council and land held by mining companies.

Gin's Leap is known as ‘Cooloobindi’ or ‘Gagabaayindaay’ by the Kamilaroi people, with the formation marking
the northern limit of the lands of the Gunn-e-daar people. According to the Red Chief Land Council,
Cooloobindiwas probably used as a lookout site for the family groups camped along the Namoi River close
to the base of theformation.

Gin's Leap and the nearby Gin's Leap Gap are a very significant geological feature. Gin's Leap is part of the
Boggabri Volcanics Group, which arises above the surface at Gin's Leap and then dips down to the north east.
Underground, these volcanic rocks form a ‘dam’ that restricts the flow of ground water through the aquifers,
with ground water ‘trapped’ upstream and forming the groundwater resource of the Liverpool Plains.

There is an informal walking track along the northern side of Gin's Leap, which eventually winds up the western
end of the formation to the ridge line. The walk is relatively easy, however the track is not marked and in
places is difficult to find. There are a several old fences that can also be followed for part of the way. The view
from the top is spectacular — across the Namoi Valley and east to the Nandewar Range. To the north-east, Mt
Kaputar is visible. There are also views of the coal mining. There appears to be several caves and crevices
around the base of Gin's Leap. The area is rich in wildlife, including kangaroos.

The land across the Highway from Gin's Leap is part of a travelling stock reserve that runs along the Namoi
River.

Mt Robertson is located close to Gin's Leap, at the corner of the Kamilaroi Highway and Rangari Road. The
area is part of a travelling stock reserve (TSR). There is an informal 4WD / walking track to the summit. The
mountain is a small but prominent peak in the Boggabri district with 360° panoramic views from the summit.
The climb is not as long as the climb to the summit of Gin's Leap and would be more accessible to people with
low to average fitness. Mt Robinson would be an ideal location for the development of a lookout, possibly
using some form of mining platform.

Approximately 1.6 kilometres east of Mount Robertson, Rangari Road crosses the Namoi River. Access to the
River is available on the western side of the bridge, with this area being part of a TSR.
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Barbers Lagoon is an anabranch of the Namoi River located adjacent to Rangari Road approximately 5.5
kilometres east of Mount Robertson. Part of the Lagoon is located on a travelling stock reserve, with this area
used occasionally for camping, fishing, canoeing and bird-watching. The area has Aboriginal scar trees. The
Lagoon area is ideal for primitive camping. Barbers Pinnacle is a volcanic remnant rising from the surrounding
plains. While it is located on private property and not accessible, travellers often stop and take photos.

Dripping Rock is located at the southern end of the Nandewar Range, approximately 34 kilometres by road
from Boggabri. The area is Crown Land. Dripping Rock is a gorge, with a rock pool backed by a 40 to 50 metre
high rock face that ‘drips’ in dry weather and becomes a waterfall after rain. There is a short walking track from
the car park to the rock pool which is ideal for swimming, with a longer walk to the top of the rock face.

The access road to the Dripping Rock is unsealed and only accessible when dry. According to Council, a
section of the road is located on private property. Council maintains their section of the road, but not the
section on private property. Signage to the site is limited. Dripping Rock is not identified on Google Maps and
travellers trying to find the area without a detailed map, often get lost.

To establish walking tracks within the area - formalising the track to the summit and possibly
providing a track along the base of the northern face of the formation — featuring the caves and
crevices. The works required would include installing a gate or stile to access the area; track head
signage and a map; possibly providing some information at the summit; minor track improvements;
and the installation of track markers (generally small, reflective disks). Part of the summit track
appears to be located on land held by the mining companies and access would need to be negotiated;
Provide a walking track from the eastern side of the Kamilaroi Highway opposite the Gin's Leap rest
area, through the TSR to the Namoi River, with this track signposted from the rest area;

Enhance the interpretative material available at the site to include information on the Aboriginal use
of the area pre- European settlement, the geology and its significance, the coal mining activities in
the surrounding area and other nearby attractions.

Explore options to formalise the walking trail to the summit and possibly provide a lookout platform,
with both the walk and lookout signposted from the Kamilaroi Highway.
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Signpost the Lagoon from the corner of Rangari Road and the Kamilaroi Highway and from Rangari
Road on the approach to the reserve;

Possibly provide a picnic table close to the water;

Rather than just focus on the history of the Lagoon in promotional material, the information on the
Lagoon needs to allude to its size and include the activities that can be undertaken — camping,
picnicking, fishing, bird watching and canoeing; with promotional images focusing on the attractive
natural environment;

List as a free campsite. Around a third of the touring caravan and RV market will only freedom camp.
The introduction of free camping areas in Liverpool Plains and Gunnedah Shires has resulted in
growth in the touring van and RV markets on the Kamilaroi Highway. In addition, the free camping
areas along Black Stump Way (Grain Valley Way) is one of the attractions of this route. The availability
of an attractive primitive camping area near Boggabri, coupled with walks, canoeing and other
activities to do in the area would encourage travellers to stop and explore.

The access to Dripping Rock has been an ongoing issue. Options that could be explored include:
o Council could enter into an agreement with the land-owner for public access / easement,
with Council maintaining the road;
Council purchase the 'road’ corridor;
The area is promoted as 4WD accessible only; with the area positioned as one of the ‘must
visit’ 4WD sites within the Shire.
Signpost Dripping Rock from the Kamilaroi Highway and Rangari Road.

Promoting these assets as a cluster of outdoor, nature-based experiences rather than landforms with
interesting historic 'stories’ will strengthen their appeal: walks at Gin's Leap, Dripping Rock and Mt
Robertson; fishing and canoeing in the Namoi River and at Barbers Lagoon; potentially riverside
camping at Barbers Lagoon; bird watching at all sites etc. The proposed lookouts also provide the
opportunity to introduce visitors to the Shire's agricultural and mining activities;

In addition, packaging the Vault (good food and accommodation) with outdoor activities in a
beautiful setting, is an ideal product for the short-breaks couples market looking to get-away and
spend time together;

Establish sub-regional touring routes, linking Boggabri's assets with the Boonalla Aboriginal area to
provide touring loops from Gunnedah and potential Tamworth / Manilla and possibly for visitors
holidaying at Lake Keepit;

Ensure that these sites are accurately identified on google maps.
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The Australian Wildlife Conservancy in conjunction with the NPWS has embarked upon a project to re-
introduce locally extinct mammals to the Pilliga Region. In addition to providing another attraction within the
Pilliga Forest, it provides the opportunities to tell a ‘great story’ and generate media coverage, both of which
will strengthen the outdoor and nature-based positioning of the Shire. It also provides opportunities for
merchandising and possibly for guided tours.

The project area is located in the Pilliga State Conservation Area, approximately 50 kilometres south west of
Narrabri. The AWC site has an area of approximately 6,000 hectares, with an inner predator free area of around
680 hectares. The site is fenced with no public access. AWC is progressively removing predators from the
entire site, restoring habitat and managing the fire regime.

AWC has commenced the re-introduction of six mammals that were endemic to the area but killed-off by
feral animals:

Bridle Nail Tail Wallaby;
Greater Bilby;

Western Quoll; .
Western Barred Bandicoot; ‘_ Westem Quoll
Brush-Tailed Bettong; ’
Plains Mouse.

These are all very small, shy mammals that are
largely nocturnal. Other than forest habitat, the
security fence and signs of habitation (eg tracks,
scat and burrows), there is not a lot to see at the
site. The ‘story’ lies in the work being undertaken
by AWC to create a predator-free environment,
restore the forest habitat, the sourcing and
translocation of the mammals from other localities
Australia-wide, and the breeding and monitoring
programs.

As part of their contract with NPWS, the AWC is
looking to establish a Visitor Centre and a small
camping area at the site. Given the remote
location; unsealed, dry-weather only access roads;
and the inability to view the mammals; the Visitor

2 . @R . Ll
Centre may only attract ‘enthusiasts’. & & Z e e s, Western Barred Bandicoot
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To tell the AWC story at the Narrabri VIC: This could be achieved using a mix of a static displays and
video clips. AWC has extensive video footage of its activities that could be used to produce short
video clips and potentially virtual or augmented reality experiences. This would significantly raise the
profile of the AWC and the Pilliga forest, and provide ‘virtual’ access for travellers, local and regional
residents, school groups etc. It would also encourage visitors who want a more ‘immersive’ experience
to visitthe AWC Visitor Centre. Video clips and/or links could also be included on the Narrabri tourism
website and in social media posts;

Longer term, if viable, for AWC to establish several viewing hides and offer specialised nocturnal tours;
To provide some interpretative signage on the enclosure gates. There are several roads within the
Pilliga Forest that now end at the AWC fence and there is no explanation of what the fence is for.
There is an opportunity to provide interpretative signage at these points explaining what the
enclosure is, why it is fenced off and information on the animals that it is protecting;

Leverage opportunities for publicity as well merchandise opportunities.

Explore with AWC the opportunity for an AWC exhibit at the Narrabri VIC and, if feasible, to seek
funding to develop the exhibition, video clips etc.

The Australia Telescope Compact Array at the Paul Wild Observatory is located on the Yarrie Lake Road,
approximately equidistant from Narrabri and Wee Waa. The Observatory is operated by the CSIRO as part of
the Australia Radio Telescope network which includes the 'Dish’ at Parkes. The Telescope has 6 large dishes,
five of which are located on a 3 kilometre long railway track. The Dishes are moved along the track every six
weeks, with at least one dish positioned close to the Visitor Centre at all times. The Narrabri VIC describes the
site as ‘the Dish times six'.

The unmanned Visitor Centre is open daily and free to access. The Centre incorporates an outdoor
interpretative walk with models and information panels, an indoor exhibition area, a theatrette with a video
on-demand and a picnic area and amenities. Some of the displays are tired and need to be upgraded. As
tourism is not a core function of the Observatory, it is difficult to secure internal funding, with the Narrabri
facility being a 'poor cousin' to Parkes.

The Visitor Centre attracts around 10,000 to 12,000 visitors per year plus occasional coach tour and school
groups. The Observatory will endeavour to provide a guide for groups. There is also a photographer who
holds monthly astro- photography workshops at the Telescope from April to October (6-8 per year). Each
workshop attracts around 20 to 30 participants, most of whom come from Sydney. The Observatory is
interested in building this market.
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The Observatory has on-site accommodation (14 rooms) however this is only available for staff, visiting
scientists and students. The Observatory occasionally receives requests from photographers and astronomy
clubs who would like to stay on site.

The marketing of the Observatory is limited to that undertaken by the Narrabri Shire Tourism Unit. Very
limited information on the Observatory is provided on the CSIRO Australia Telescope National Facility website,
with the Observatory not having its own website or facebook page.

Destination Network Country and Outback has night-skies tourism as one of its core product development
themes. DNCO has recently prepared a Night Skies Experience Concept Plan which recommends packaging
night sky viewing activities with accommodation and other experiences, exploring options for ‘story telling’
and building astro-tourism to the near- by Siding Springs Observatory, which is located on the edge of the
Warrumbungle National Park.

Promote the Narrabri Observatory through the Parkes ‘Dish’ Visitor Centre. The Dish attracts over
100,000 visitors per year, with a significant proportion of these visitors being Newell Highway
travellers;

Enter into an arrangement with the Visitor Centre at Siding Spring Observatory at Coonabarabran to
cross-promote each other's facilities;

Leverage the tourism activities that are occurring at the Siding Spring Observatory (SS0O). The SSO
lodge accommodation is available for bookings by specialist astronomy tour operators and
astronomy groups. The tours are tailored to the interests of each group and include night sky viewing
through telescopes, astro-photography workshops, discussions with renown astronomers and day
trips to explore the surrounding region. There may be opportunities for the Narrabri Observatory to
be visited as a day trip and/or be included as an additional site for astro- photography workshops;
Use the Australia Telescope's onsite accommodation for specialist tour groups and astronomy clubs,
adopting a similar approach to the management of the SSO lodge;

Grow the astro-photography market, possibly packaging workshops with accommodation in and
transport from Narrabri or with the option to camp at Yarrie Lake and use the Hall for catering and
social activities;

Leverage the discoveries made by the Observatory to generate publicity (through social media and
press releases to local and regional media) to raise the profile of both the Observatory’'s and Narrabri
Shire.
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CSIRO Australia Telescope Compact Array

A strong second tier of attractions is needed to support the hero experiences. The focus for product
development will be on:

Leveraging the Namoi River corridor;

Building agri and industry-based attractions and experiences;

Working with the Aboriginal community to develop Aboriginal products and experiences;
Further developing touring routes and activity-based trails;

Strengthening and growing the events sector
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The Namoi River is the lifeblood of Narrabri Shire, with the river and its tributaries, anabranches and lagoons
being part of the attraction base of Boggabri, Narrabri, Wee Waa and Pilliga. The Kamilaroi Highway follows
the River from the southern boundary of the Shire through to Wee Waa, with the Pilliga Road running parallel
to river between Wee Waa and Pilliga. The development and promotion of the River corridor is identified as a
priority in the Kamilaroi Highway DMP, with the relationship between the Highway and River being a point of
difference to other inland touring routes.

Within Narrabri Shire there are a multitude of Crown reservices and travelling stock reserves that provide
access to the River. The majority of these access points are not sign-posted with travellers not aware that they
exist. Narrabri VIC has a fishing map, however some of the fishing spots are not easy to find. Although not
promoted, informal camping occurs at several locations along the River. The Big Sky Caravan Park in Narrabri
is located adjacent to Narrabri Creek but a fence prevents direct access to the Creek.

The River corridor is intrinsically linked with most of the Shire’s product themes and experiences, namely:

Aboriginal heritage and culture — with signs (eg scarred trees, grinding grooves) of occupation spread
throughout the river corridor;

The farming history of the Shire, including the development of the cotton industry;

Camping;

Walking and cycling (mountain-biking and gravel grinding);

Fishing;

Boating and canoeing. Boat ramps are located in Narrabri and at Yellow Banks in Wee Waa, with a
pontoon proposed for Wee Waa Lagoon;

Wildlife and bird watching, the river corridor, particularly the billabongs and wetlands, have abundant
wildlife and birdlife — with these water bodies attracting waterbirds as well as the birds of the plains
and riverine forest. Brolgas and other rare birds can be found along the river corridor between Wee
Waa and Pilliga;

Public art - there is opportunity for art installations along sections of Narrabri Creek, around Narrabri
Lake, at Wee Waa Lagoon and possibly along Oaky Creek - Pilliga Lagoon;

Events.

Sites along the River corridor suitable for fishing and bird watching have been mapped and are being actively
promoted.

The implementation of the Narrabri Tourism Precinct Masterplan and the Wee Waa Lagoon Plan of
Management will provide attractive riverside precincts in both towns.

Signpost the key river and lagoon access points within the Shire;
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Develop a Namoi River Trail as a self-guided tour. The trail should include river access points, camping
sites, fishing spots, areas suitable for canoeing and boating, wetlands, tracks suitable for off-road
cycling etc. Yarrie and Narrabri Lakes should also be induded in the trail;
Promote riverside camping: Riverside camping is one of the aspirational experiences sought by the
touring caravan and RV markets, the family market and increasingly the millennial market. Free,
scenically attractive riverside camping areas are available and promoted by adjoining LGAs and the
LGAs along the Kamilaroi Highway and Nature's Way. While informal riverside camping occurs in
Narrabri Shire, it is not actively promoted nor are areas signposted. Consideration should be given to
signposting and promoting the following areas for riverside camping:

o Big Sky Caravan Park, Narrabri - for those looking for powered sites;
Barbers Lagoon, Boggabri;
Tarriaro Reserve;
Trindall’s Reserve;
Yellow Banks, Wee Waa;

o Yarrie Lake (while not part of the river, it meets the aspirational expectations).
Add canoeing and boating as another activity in the ‘Things to Do’ list on the Narrabri Shire website,
and produce supporting information (map, river access points, river condition notes etc). Areas
suitable for canoeing include Barbers Lagoon, Tarriaro Reserve to Narrabri (dependent on water
height), Narrabri Creek (from Narrabri to Mollee Weir), Wee Waa and Pilliga Lagoons, Yarrie Lake,
Narrabri Lake and some of the larger wetlands (ephemeral) within the Pilliga Forest;
Add Yellow Banks in Wee Waa and sites around Pilliga and fishing events, such as the Carp Muster, to
the Shire Fishing Guide.

o o o o

Agri and industry-based tourism involves showcasing, through quality interpretation and tours, the Shire’s
key agricultural activities, industries and enterprises. These sectors can also be leveraged to grow the specialist
tours and business events markets. The assets available to work with are summarised in Table 9.1.

The Narrabri VIC is the ideal location to showcase these activities. Digital technology, including touch screens
and virtual reality can be used to provide highly informative, immersive experiences. For example, virtual
reality could be used:

In the cotton picker, creating a cotton-picking experience;

To take the viewer down the Narrabri underground coal mine or place them in truck going down into
an open cut pit;

To do a ‘fly-over’ of cropping, mining or gas areas within the Shire.

Whitehaven Coal is considering producing virtual reality tours of coal mining to show school students who are
interested in working in the mining industry, and it may be possible to use these tours within the Narrabri
VIC. Whitehaven Coal and Santos (Narrabri Gas Project) also host both technical / specialist tours and the
occasional tour / open day for the general public.
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Narrabri is the first place that travellers coming from the east will encounter the Inland Rail. There is
opportunity to provide information on the Inland Rail, the proposed Northern NSW Inland Port and the
existing transportand logistics infrastructure (eg the intermodals terminals and bulk grain storage sites) within

the Shire.

Table 9.1 Assets to Work With

Cotton Industry

Agricultural landscape: roadside viewing of cotton fields and harvesting activities;
Narrabri VIC: Picker experience; cotton farming displays; cotton products; cotton
fibre expo wall hangings;

Wee Waa: cotton history; cotton capital of Australia;

Cotton Farms;

Cotton Gins;

Australian Cotton Research Institute;

Namoi Cotton intermodal terminal, Wee Waa; Auscott intermodal terminal,
Narrabri;

Cotton Seed Distributors;

Cotton Seed Storage facilities and uses;

Cargill Cotton Seed Crushing (currently closed).

Other Agricultural
Activities

Agricultural landscape: roadside viewing of crops and harvesting activities;
Narrabri VIC: displays and local products;

Farming properties;

|A Watson Grains Research Institute;

Sydney University proposed Indigenous Food Research Park and possible native
food ventures and a display garden at Wee Waa LALC;

Monsanto Locharba Research Centre;

Transport and logistics — Narrabri Intermodal Terminals, bulk grain terminals,
Inland Rail, Northern NSW Inland Port.

Coal Mining

Open cut and underground mines in the Narrabri and Boggabri areas;
Civeo mining villages, Narrabri and Boggabri;

Tours — industry; open days for the public; group tours by request;
Coal handling, transport and logistics;

Rehabilitation and land management.

Gas Industry

Santos exhibition, Narrabri office;

Santos tours — industry and public;

Wilga Power Station;

Gas field activities: drilling rigs, production facilities.

Solar

Proposed solar farms: Narrabri (2), Wee Waa (1).

Other

Australian Plastic Recyclers;
Narrabri Fish Farm;

Black Snake Distillery;
Nelson Honey Factory.
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Explore options for showcasing additional economic activities within the Narrabri VIC, incuding
introducing virtual reality tours and experiences;

Endeavour to re-introduce cotton tours and explore options for introducing other guided agricultural
tours;

Explore options for introducing self-guided crop trails and crop alerts;

Explore with the mining companies, Santos Gas and potentially the solar farms and other enterprises,
the opportunities to grow the tour market — by listing with specialist industry and technical tour
operators; offering guided tours for organised tour groups (eg coach tours) and/or increasing the
frequency of tours for the general public.

Cotton Picking, Wee Waa

The range of Aboriginal attractions and experiences within the Shire is increasing. The Wee Waa community
is keen to drive growth in this sector, with a focus on art, cultural activities and tours. The product available
and being established within the Shire includes:

Deriah Aboriginal Area: The Deriah Aboriginal Area is located in the foothills of the Nandewar
Range, approximately 28 kilometres by road east of Narrabri. The Area is part of the ancient volcanic
landscape, with steep volcanic cliffs and extensive views. Facilities include a lookout, picnic area,
walking tracks, bush turkey sculptures and interpretative panels. From Narrabri, the first 17 kilometres
of the access road is sealed, with the next 7.1 kilometres being a unsealed dry weather local road
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suitable for 2WD. The remaining 3.9 kilometres is a former forest road / fire trail which is in poor
condition and accessible by 4WD vehicle only;

Kamilaroi Stories: Touch screen in the Narrabri VIC which shares narratives and recollections of
traditions, life within the Shire and dreamtime stories by local Aboriginal elders. Additional stories are
being progressively added;

Former Reserves: Tulladunna Reserve at Wee Waa and the Minnom Mission Reserve at Pilliga.
Tulladunna Reserve is located on the western edge of Wee Waa and was initially a riverside meeting
place, which in the 1960's, became the ‘camp’ for Aboriginal people from throughout the region,
attracted to Wee Waa to work as ‘chippers’ in the cotton industry. Today, the Wee Waa LALC is working
with the community to restore the habitat on the site and provide interpretation. The site is being
used for cultural events, with the LALC proposing to run cultural tours and activities on the site. Access
to the site is restricted due to the low clearance of the railway viaduct and the unsealed access track;
The Minnom Mission Reserve is located on private land and not accessible to the general public. The
Reserve opened in 1902 and closed in 1952. From 1923 onwards, the Reserve operated as a pastoral
station and had a large timber mill, with timber sourced from the Pilliga. Opportunities for telling the
Mission Reserve story need to beexplored.

Wee Waa Community Arts and Cultural Centre: The proposed centre will include gallery /
exhibition space and workshops for both Aboriginal and non-Aboriginal artists and artisans. Working
with the LALC and local schools, the Centre is proposing to host a range of Aboriginal cultural
activities (eg weaving) and provide the base for cultural tours;

Waterloo Creek Massacre site: Waterloo Creek is located to the west of Bellata. The Aboriginal
community is seeking funding to interpret the site. Waterlook Creek is currently being considered by
Heritage NSW (Premier & Cabinet) to be listed as a State Heritage Significant Site. The nomination
has moved to the second stage and has been allocated to a team to undertake further research and
formal consultation with stakeholders;

Interpretative signage at the Pilliga Hot Artesian Bore Bath: The panels provide information on the
Aboriginal history of the Pilliga and native food and medicine plants.

Sydney University is undertaking research into native grasses and indigenous foods within the North West
Region and is talking with the Aboriginal communities in Narrabri and Wee Waa regarding the potential to
establish native food enterprises. As part of this program there may be opportunity to establish a native food
and/or grasses garden at the Wee Waa LALC complex in Wee Waa.

There are also several aboriginal sites in surrounding LGAs that are readily accessible from Narrabri Shire and
provide quality experiences:

Sculptures in the Scrub at Dandry Gorge in the Pilliga Forest;

Sandstone Caves, Pilliga Forest;

Boonalla Aboriginal Area, at Kelvin to the east of Boggabri: Large cave, bushwalks, picnic facilities and
interpretation;

Terry Hie Hie Aboriginal Area near Waa Gorge, telling the story of the Terry Hie Hie Mission, with
walking tracks and picnic facilities.
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Seek funding to upgrade the access road to the Deriah Aboriginal area. Alternatively, explore options
to establish a looped walk from the Information Bay at the base of the hill, to the picnic area using
the access road as part of the loop and creating a walking trail between the car park and the picnic
area to form the rest of the loop. With the road in its current state, promote Deriah as a ‘'must visit’
site for the 4WD market;

Explore with the RMS and Wee Waa LALC opportunities for improving vehicle access to Tulladunna
Reserve, possibly moving the access road to the west to cross the railway line at grade, rather than
go under the line adjacent to the River;

Continue to work with the Aboriginal community to ‘capture’ oral histories and stories and explore
ways to enable visitors to hear some of these stories;

Encourage and support Aboriginal tourism initiatives.

Touring routes are designed to bring travellers into and through the Shire, with the self-guided tours and
activity trails providing links between attractions and activities to generate ‘scale’, and to encourage travellers
to stay longer in, and explore the Shire. Touring routes and trails form part of the Shire's visitor dispersal
strategy, designed to increase visitation to, and potential expenditure in, the Shire's towns and villages.
Activity trails also provide the opportunity to build special interest and activity-based markets. There are
opportunities to enhance and potentially value-add to some of the existing trails and to use existing assets to
develop new trails that will appeal to target markets and strengthen the Shire’'s outdoor, nature and soft-
adventure based positioning.

There are eight key roads feeding into the Shire that carry visitor traffic:

Newell Highway (SH 17);

Kamilaroi Highway (SH 29);

Nature's Way: State Tourist Route 3 incorporating Killarney Gap Road (MR 133);
Cypress Way — also known as the Baradine — Pilliga Road (MR329);

The Black Stump Way — Grain Valley Road (RR 7709);

Rangari Road - also known as the Boggabri-Manilla Road (MR 357);

Pilliga — Coonamble Road (MR 383);

Pilliga — Burren Junction Road.

While the Newell Highway has traditionally being the main generator of touring and visitor traffic, an
increasing number of travellers are arriving in the Shire via the Kamilaroi Highway and the regional road
network. Narrabri Shire is actively involved in the promotion of the Newell and Kamilaroi Highways and
Nature's Way as touring routes.
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The development and promotion of the Pilliga Forest as a visitor attraction, the growing interest in the hot
artesian bore baths and the sealing of the Pilliga (Pilliga to Wee Waa), Pilliga — Coonamble and Pilliga — Burren
Junction roads, has resulted in a significant increase in the number of visitors entering the Shire via Pillaga.
The bore baths are also drawing travellers arriving from the east on Nature’'s Way and the Kamilaroi Highway,
west through the Shire. Completing the sealing of Cypress Way would encourage more travellers to take the
forest route between Coonabarabran and the Warrumbungle National Park and Pilliga, rather than stay on
the Newell Highway.

The Black Stump Way feeds into the southern edge of the Shire. The route extends north from the Castlereagh
and Golden Highways just east of Dunedoo, through Coolah to the Oxley Highway at Mullaley, and then
further north via Grain Valley Way to joining the Kamilaroi Highway at Boggabri. In the past the Black Stump
Way from the Golden Highway through to Boggabri was promoted as a touring route. Promotion ceased
when the unsealed section of Grain Valley north of Mullaley proved to be a deterrent to travellers, with
travellers turning either east or west onto the Oxley Highway rather than continuing north. Grain Valley Way is
being progressively sealed, with the road expected to be fully sealed within the next 12 months. This will
provide the opportunity to re-activate and re-launch the route. One of the key attractions of the route (and
the roads feeding into the route from Mendooran) are the freedom camping sites both along the route and in
the Coolah Tops National Park. Promoting Barbers Lagoon as a freedom camping area along with the
Boggabri Caravan Park and Showground sites, will help to strengthen the route and encourage travellers to
overnight in the Boggabri area.

Rangari Road links Boggabri to Manilla and onto Tamworth. It also links with the Kelvin Road which provides
access to the Boonalla Aboriginal Areain Gunnedah Shire. From a tourism perspective, sealing the road would
improve access to Narrabri Shire for the regional market and facilitate the development of a touring loops
from Gunnedah and the Tamworth - Manilla - Lake Keepit area.

Narrabri Shire to continue to be actively involved in the Newell Highway, Kamilaroi Highway and
Nature's Way marketing groups;

To leverage the completion of the seal of Grain Valley to re-launch the Black Stump Way as a touring
route. This route passes through four LGAs and will increase visitation to Mendooran, Dunedoo and
Coolah in Warrumbungle Shire; Premer in Liverpool Plains Shire; Tambar Springs and Mullaley in
Gunnedah Shire; and draw travellers through Boggabri. Re-launching the route needs to coincide
with the completion of the seal, with each of the Council tourism units contributing;

To continue to advocate for State and/or Federal Government funding to complete the seal of
Cypress Way. Once sealed, Narrabri Shire needs to work with Warrumbungle Shire to actively
promote the route as a scenic alternative to the Newell, linking Narrabri and Coonabarabran via the
Pilliga Forest and Pilliga Bore Baths.
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Self-guided tours and activity-based trails enhance and expand the range of activities available in the Shire,
encouraging travellers to stay longer and explore the area. Themed trails can also be used to strengthen and
reinforce the Shire's 'positioning’ as well as its tourism and economic development themes. They can also
provide the basis for additional product development and value-adding and be leveraged to grow special
interest and activity-based markets and events.

Narrabri Shire has in place six self-guided scenic tours (A Day in Narrabri, Top of the World, Back to Nature,
Mother Nature's Playground, Go West and Boggabri and District Tours) with these designed to encourage
travellers to spend multiple days exploring the Shire. The Shire also promotes four key activities / trails:

Bird watching - Bird Routes;

Fishing spots;

Bushwalking;

Historical walks — Narrabri, Wee Waa and Boggabri.

As discussed in Section 9.1, there is potential to establish the Namoi River Trail as a self-guided tour. There is
also potential to develop cycle (road cycling, gravel grinding and mountain-biking), canoeing / kayaking, and
off-road touring (4WD and trailbikes) trails.

The opportunities to improve existing activity-based trails and establish additional trails are summarised in
Table 9.2.
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Bird Routes

Narrabri Shireis rich in birdlife. The Shire’s diverse habitats provide the
opportunity to see birds of the mountains, forests, plains and
waterways. The Shire has several high- profile bird ‘hotspots’ as well
as rare and endangered bird species. In addition to promoting the
Mount Kaputar National Parks and Pilliga Forests for bird watching,
the Shire has three bird routes: Narrabri Lake, Yarrie Lake and the
Western Namoi Floodplains (a network of 8 trails). The information
and promotional material available for each of the routes is well
presented and comprehensive.

To feature several birds on the birdwatching page of the Narrabri
tourism website — eg the brolgas with a video clip of their dance;
the eagles that soar above Mt Kaputar; the emus and owls of the
Pilliga etc;

Enhance the Narrabri Lake bird route with bird sculptures / bird art
installations;

Provide information on / links to, bird identification and bird call
apps, that travellers can download;

Explore ways to harness bird-related user generated content;
Direct market to bird-watching clubs and groups;

Target / bid for bird watching congresses and conferences — eg:
Australasian Ornithological Conference; Birdlife Photography
Conference;

To list the trails and provide a link to the trail brochures and bird
lists on sites such as Bird Life Australia;

Approach specialist bird tour operators (eg Australian Wildlife
Journeys) toexplore opportunities to bring tours to Narrabri Shire.

Fishing Spots

The Fishing Spots Guide provides a map and basic information on
access points along the Namoi River between Boggabri and Wee Waa.
It does not include the Wee Waa Fishing Club’s facilities at Yellow
Banks, nor the fishing spots in and around Pilliga.

To redesign the fishing guide and fishing web page to include an
aspirational image/s plus information on:
o Yellow Banks at Wee Waa and fishing spots around Pilliga;
Fish species (and any regulations relating to these);
Boat ramp locations and navigable sections of the river;
Campsites;
Businesses that sell fishing gear, boats and watercraft, and
bait;
o Fishing events — within the Shire and possibly the
surrounding region;

o 0O O O
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o Licences and regulations.
Package with accommodation and direct market to fishing clubs;
Explore ways to harness fishing-related user generated content.

Bushwalking

The Narrabri Tourism website promotes walks in Mount Kaputar
National Park and the Pilliga Forest, with links through to the NPWS
websites for these areas. The information available on the tourism
website does not effectively ‘convey’ the quality and diversity of the
walks the available. Quality print material on the National Park areas
is available from the Narrabri VIC.

Explore with NPWS the feasibility of positioning and promoting one
of the walks in the Shire as a ‘signature’ or ‘iconic’ walk for the area
(eg Washpool Walk near Glen Innes) and seeking to have this
featured on ‘great walks and hike' websites, including the VisitNSW
'Hikes and Walks' site;

To provide additional information on bushwalking on the Narrabri
Tourism website:

o Showcasing several of the more ‘spectacular walks;

o A map showing the location of the walks;

o Atable summarising each walk — key features / attractions,
length, time to allow, degree of difficulty, wheelchair
access, surrounding facilities;

o Include other walks in Narrabri Shire —eg Deriah Aboriginal
Area, Narrabri Lake, Dripping Rock as part of the ‘walking’
product base.

Develop additional walks — Gin's Leap (see Section 8.3), Deriah
Aboriginal Area (see Section 9.3), Yarrie Lake foreshore (Section 8.2);
Leverage the ‘after the fires’ landscape in the Mt Kaputar National
Park to encourage bushwalking groups and enthusiasts to visit the
park and experience the spectacular landforms and views that have
been ‘exposed’;

Explore ways to harness bushwalking related user generated
content.

Historical Walks

Historical walks have been developed in Narrabri, Boggabri and Wee
Waa. Printed brochures are available for each of the walks with these

The sound clip on the Tourism website is unlikely to inspire travellers to

download the App. Clicking on the 'hear more in soundcloud’ link
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able to be downloaded from the Narrabri Tourism website. The
Narrabri Creek Historical Walk App which uses 'iproximity’ GPS
beacons to trigger sound clips and images.

The Narrabri Tourism website historical walks page has a link to a
sound clip on the Narrabri Historical Creek Walk.

results in audio clips relating to Council services — libraries, waste etc,
which are not of interest to visitors. The sound clip should be removed
from the tourism website.

Namoi River Trail

The Namoi River traverses Narrabri Shire, and provides opportunities
for sightseeing, camping and a range of activities (see Section 9.1).

Develop and promote a ‘Namoi River Trail’ self-guided tour (see Section
9.1).

Cycling

Cycle tourism is a high growth, high yield niche market. Cycling can be broadly
divided into road cycling (sealed road), gravel grinding (also called adventure riding
incorporating a mix of sealed and gravel roads, fire trails and MTB tracks) and
mountain biking. Gravel grinding is relatively new, and currently the fastest growing
cycling sector.

The Shire has a range of attributes that renders it highly attractive for cycling — a
network of low traffic local and regional roads, stunning scenery, well placed towns
and villages, suitable topography and a diversity of areas to ride. The Shire also hosts
the Killarney Bike Classic, with the Pilliga Forest (Warrumbungle Shire area) home to
the Tour de Gorge event.

The Shire has two mountain bike tracks — Bullawa Creek in the Bullawa Creek State
Conservation Area and Jack’s Track, off Jack's Creek Road. Mountain biking is
permissible on the Barraba Track and the fire trails in the Mt Kaputar and Moema
National Parks and the Bobbiwaa and Killarney State Conservation areas; trails
around Yarrie Lake; the forest roads and fire trails within the Pilliga Forest and the
Culgoora State Forest, and trails along the Namoi River (eg Trindall's Reserve).

Road Cycling and Gravel Grinding:
To develop and promote a range of road cycling and gravel
grinding routes (see the Cowra Rides Guide and Cycling
Canowindra for examples); endeavour to identify one road and one
gravel grinding route that can be promoted as ‘signature’ / ‘'must-
do' rides;
Post the routes on cycling websites (eg bicyclensw; bikeexchange,
strava);
Package and promote the routes to cycling clubs and groups within
the surrounding region;
Work with DNSW / DNCO to organise a famil for cycling journalists
/ bloggers to generate publicity for the 'signature’ rides and other
routes;
Organise a gravel grinding event — possibly as part of growing the
Killarney Bike Classic (see: the Gears and Beers Festival in Wagga as
an example) or as a stand- alone event (eg Thunderbolt's
Adventure in the Barrington Tops National Park). There are
currently no gravel grinding events in the NE-NW region, providing
the opportunity for Narrabri Shire to ‘claim’ this space;
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Approach Audax Australia and other organisations that organise
long distance and charity rides to include Narrabri Shire in ride
itineraries and/or bring events to the Shire.

Mountain Biking:

Working with local MTB enthusiasts:
Identify the best MTB tracks and trails within Narrabri Shire and
produce a MTB guide for the Shire. List these trails on relevant MTB
websites, eg Trailforks, MTB NSW, Strava;
Assess opportunities to extend the single track network and/or
establish a MTB park, pump track and/or skills park;
Assess opportunities to hold and/or attract a MTB event to the
Shire — eg a 24 hour enduro in the Pilliga Forest.

Multi-Disciplinary Events:
Explore with local cycling and triathlon groups the opportunity to
organise /host multidisciplinary events such as adventure racing,
dirty tri, teams events ect.

Other:
Explore ways to harness cycling-related user generated content.

4WD

The Shire offers a range of experiences suitable for 4WD enthusiasts,
4AWD clubs and people with a 4WD vehicle looking for a ‘soft’
adventure. Opportunities include:

Narrabri Shire:
Barraba Track, Mount Kaputar National Park and Horton Falls
National Park as part of the Track experience;

Package and promote the Barraba Track with other 4WD
opportunities within the Shire and surrounding region (eg Pilliga
Forest, Rocky Creek to Terry Hie Hie 4WD Track, Horton Falls
National Park, Dripping Rock) and direct market to 4WD clubs;

Publicise the re-opening of the Barraba Track, potentially working
with DNSW and/or DNCO to bring a 4WD journalist and/or blogger
to experience the track and other 4WD experiences within the Shire;
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Pilliga Forest — over 2,000 kilometres of forest roads and trails;
Fire trails and forest roads in the Culgoora State Forest and
possibly the State Conservations Areas;

Access to Dripping Rock and Deriah Aboriginal Area and possibly
Upper Bullawa Creek.

Surrounding Area:
Terregee Track - Rocky Creek to Waa Gorge;
ADOs 4WD course (50km of tracks) on Dooroombah Sheep
Station on the western edge of the Warrumbungle National Park
The tracks can be ‘coupled’ with are opportunities for camping
and fishing, as well as ‘adventures as a family’, which are often part
of the 4WD experience.

Promote 4WD opportunities to workers staying in the Civeo
Villages;

With the variety of experiences available in the area there may be
opportunity to establish a 4WD and/or tag along tour business;
Target 4WD club training trips and events (eg Jeep Jamboree);
Establish 4WD tracks or 4WD park on private property (eg ADOs
4WD course in Warrumbungle Shire);

Explore ways to harness 4WD-related user generated content.

Trail Bikes

The Shire's 4WD tracks and trails are suitable for registered trailbikes.
In addition, Bike Territory offers a variety of trails, MotoX and enduro
circuits and hill climbs for dirt bikes and Quad bikes with the Park also
having camping facilities and onsite accommodation. The Goanna
Tracks MotoX and Enduro Complex in Warrumbungle Shire (southern
end of the Pilliga Forest) also offers a variety of trails and circuits plus
camping facilities.

The Narrabri Dirt Bike Club has a MotoX and a Grass Track at the
Newtown Park complex in Narrabri, with the Club hosting a range of
events.

Parts of the Pilliga Forest and/or Culgoora State Forest may be suitable
for motorcycle events such as enduros and organised trail rides.

Prepare a ‘Rides Guide’ for Narrabri Shire and surrounding region,
incorporating touring routes and trail rides suitable for registered
trail bikes as well as the bike parks;

Explore with the Narrabri Dirt Bike Club opportunities to grow their
events and activities and to organise a trail ride and/or an enduro
event in the State Forests within the Shire. (see the North Star Trail
Ride, Stockman's Rally in Victoria, Sunny Corner Trail Ride at
Portland as examples);

Promote trail riding and dirt bike experiences to workers staying in
the Civeo Villages;

Explore ways to harness dirt-bike related user generated content.
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Canoe Trails An increasing number of caravanners, RV'ers and campers are arriving Produce a canoeing and kayaking guide to Narrabri Shire;
in the Shire with canoes. Areas suitable for canoeing in Narrabri Shire List Narrabri Shire canoe trails on relevant canoe websites;
include Barbers Lagoon, Tarriaro Reserve to Narrabri (dependent on Direct market the canoeing areas to canoe clubs;
water height), Narrabri Creek (from Narrabri to Mollee Weir), Wee Waa Explore options for canoe hire;
and Pilliga Lagoons, Yarrie Lake, Narrabri Lake and some of the larger Explore ways to harness canoeing-related user generated content.
wetlands (ephemeral) within the Pilliga Forest.
Seasonal Trails At various times of the year, agricultural activities create a ‘patchwork’ | Explore options to introduce:
of colour across the Shire. Depending on the crops grown and their
location and accessibility, there may be opportunities to promote self- Crop alerts and self-guided crop trails (see the Liverpool Plains
guided tours. sunflower alert, and the canola trails in Cowra as examples);
Wildflower alerts and trails.
During good seasons, the National Parks and Forests, particularly the
Pilliga, come alive with wildflowers.
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Events have a core role to play in growing the visitor economy, strengthening key themes, showcasing and
celebrating the Shire and its communities, and enhancing lifestyle. Locally, events are part of the cultural and
social fabric of the area, providing an opportunity to bring visitors and residents together, ‘tell the stories’,
and create memorable experiences. For visitors, events provide a reason to visit — they are essentially a 'call
to action’, encouraging consumers to ‘visit now'. Events also generate publicity and focus attention on the
area. They can be a key driver in the economic, social and cultural development and play a role in the ‘tree
change’ process.

Narrabri Shire hosts a diverse range of business, entertainment, sporting and community events.

Business Events include meetings, conferences, exhibitions and business and industry functions. Narrabri has
several venues, including the Crossing Theatre and the licenced clubs that target this market. The recently
renovated Tourist Hotel includes small meeting and function rooms. The majority of business events held in
the Shire are small meetings, training seminars and workshops (generally less than 30 delegates). The Shire
attracts a share of regional meetings as well as the occasional large conference. Conferences are a high yield
market sector. They also provide the opportunity to showcase the locality to a wide range of people and
organisations who would not normally have visited the area.

Due to accommodation and venue capacity constraints in Sydney, DNSW is working with the destination
networks, to increase the number of business events held in regional NSW. Venues in Narrabri Shire are listed
on the NSW Regional Conference venue data base and the Shire has participated in several DNSW business
events marketing initiatives.

With the Crossing Theatre providing one of the largest non-club venues in regional NSW and the range of
other venues, accommodation and supporting facilities available, growing the business events market should
be a priority for the Shire. The most effective way of securing business is to target association conferences
that have a connection with the Shire's economic activities, services sector and community groups. For
example:

Local and State Government conferences;

Agriculture / Agricultural Research;

Mining and gas;

Astronomy;

Land and water management;

Service Clubs — Rotary, Lions ect;

Social Services — Community Health, Aboriginal support, Libraries;
Special Interest Associations — eg Family History, Genealogy.
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Bidding for association conferences will require staff resources and a funding commitment from Council.

Narrabri Shire has successfully hosted several large entertainment events include the Daft Punk (4,000
people), Jimmy Barnes and Suzi Quatro Concerts. With the availability of the Crossing Theatre, the proposed
amphitheatre in the Narrabri Tourism Precinct, other large outdoor venues (eg the Showgrounds) and
potentially Yarrie Lake, there is capacity to grow this sector.

Narrabri Shire has a strong sporting community and good sporting facilities. In the past, the Shire has been
successful in attracting a range of regional and state sporting events, including mainstream sports (eg rugby
and cricket).

Going forward, the Shire will struggle to attract mainstream sporting events. The competitive environment
for these events has increased substantially with the larger regional cities and towns investing heavily in
sporting infrastructure and offering significant financial incentives to attract regional, State and National
events. Within the NE-NW region both Tamworth and Armidale Regional Councils are actively vying for the
sports events market.

Narrabri Shire's strengths lie in:

Horse events: racing, polocrosse, camp draft, rodeo, pony club and potentially trail rides and other
events. Upgrading the stables and providing a covered arena at the Narrabri Showground would
enable Narrabri to attract additional horse events;

Motor sports: Newtown Park motoX, grass track and speedway, with forest areas potentially suitable
for trail rides, rallying and enduro events;

Cycling events: building on the Killarney Bike Classic and potentially introducing gravel grinding,
mountain biking, audax and other cycling and cycling-related events.

The Shire's highest profile tourism events are Nosh Narrabri (biennial) and Boggabri Drover's Campfire.
Drover's Campfire has won regional, State and National awards and has been successful at raising the profile
of Boggabri, particularly amongst the touring caravan market. Wee Waa has introduced the Cotton Capital
Country Music Muster as its signature event, however the Muster has struggled to gain traction. The inaugural
‘Back to the Bri’ festival (2019) was relatively successful and planning is underway for this to become an annual
event.
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Opportunities to build both the events sector and events-based visitation include:

Grow the business events sector, concentrating on attracting regional events and the association
conference market:
Leverage the Crossing Theatre and the Shire's large outdoor venues to grow the entertainment
market;
‘Refresh’ and ‘revamp’ existing events. This is particularly important for established events such as
Drovers Campfire and the Cotton Capital Country Music Muster to continue to grow;
Grow participation in and/or attendance at existing events. In addition to the support currently
provided by the Narrabri Tourism Unit, there may also be opportunities to:

o Raise the profile of the event within the surrounding region;

o Direct market to special interest groups;

o Package the event with other accommodation and/or activities in the Shire;

o Package and direct market the event to coach wholesalers and/or coach companies that

organise tours.

Organise / attract events that leverage the Shire's outdoor assets including its road network, river
corridor, State Forests and Crown Reserves. Events could include road cycling, gravel grinding, trail
running, long distance running, dirty-tri, adventure racing, orienteering, rogaining, a birding
conference, music festival etc;
Continue to improve event venues (see Section 10.2) and support and assist venue managers to:

o Secure grant funding to improve their venues to enhance their capacity to attract and host

events;

o Bid for and/or organise events.
Attract caravan and RV club chapter rallies and events: Utilising the showground infrastructure in
Boggabri, Narrabri and Wee Waa and potentially Yarrie Lake;
Attract 4WD, car and motorcycle club rallies and events;
Identify and target footloose events that could be held in Narrabri Shire: bidding for events, as well as
direct marketing the Shire's venues to event organisers and promoters.

Narrabri Shire will continue to ensure that its infrastructure, facilities and services have the capacity to
facilitate and support growth in the visitor economy and meet the needs and expectations of travellers.

Narrabri Shire offers a diverse range of accommodation from quality, boutique properties to primitive
camping areas. Many of the motel properties and some of the caravan parks within the Shire are tired and
dated. The expected influx of construction workers over the next 5 years is likely to result in capacity
constraints, particularly in Narrabri and Boggabri. With high occupancy rates, owners will be unlikely to take
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rooms out of service to refurbish, which in the medium term will impact negatively on the Shire's
competitiveness.

« To encourage the expansion of the Civeo Villages to help meet the expected demand from
construction workers, with the priority being to expand the Narrabri village;
To encourage the development of 4 to 4.5 star motel and/or corporate hotel properties to meet the
demand from the business sector. The proposed resources projects and the development of the
Northern NSW Inland Port will result in increased business travel. Additional 4 to 4.5 star
accommodation will also assist in growing business and entertainment events at the Crossing
Theatre;
To encourage older motel properties and caravan parks to upgrade rooms, sites and facilities to
better meet market needs and expectations;
To explore options to increase the capacity of the camping area at Pilliga, potentially opening up
additional land for camping at the bore bath or providing another site in town or at Pilliga Lagoon;
+ To increase the accommodation available at Yarrie Lake, potentially using the cricket ground for
camping and providing glamping and/or cabins around the lake;
To encourage on-farm accommodation, particularly on properties on the edge of the Mount Kaputar
National Park. Accommodation could include camping areas, powered sites, glamping, conversion of
farm buildings and/or bush cabins;
To signpost and promote riverside camping areas in strategic locations;
To provide direct access to the river foreshore from the Narrabri Big Sky Caravan Park, with the Park
linked to the river foreshore walk, and if feasible, provide a fishing pontoon or jetty adjacent to the
Park;
To encourage all accommodation operators to improve their on-line presence, including having a
contemporary website with on-line booking facilities. The websites need to promote the Shire’s key
attractions and provide a link to the visitnarrabri website.

bins — Big Sky Holiday Park, Narrabii |
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Growing and capitalising on regional events and building the regional conference market are priorities of
Destination NSW and the Destination Network. DNSW has in place regional conferencing and regional event
strategies which are looking to build capacity and infrastructure in regional NSW. The DNCO DMP has
identified the need to improve venue and event infrastructure in inland NSW.

As discussed in Section 9.5, events can be used to drive growth in visitation, with the Shire having the potential
to grow business, entertainment and sporting events. Growing the events sector is dependent in part on
upgrading venues and leveraging assets, such as the State Forests, to host events.

The Crossing Theatre is the Shire's premier venue for conferences, meetings, functions and entertainment,
providing contemporary facilities with a very attractive outlook. With 1,000 seats, the Theatre is one of the
largest, non-club venues in regional NSW. The Theatre has an outdoor, serviced exhibition space which is
ideal for festivals, markets and entertainment. The Narrabri Riverside Tourism Precinct will include an
amphitheatre.

Each of the towns have licensed clubs with these providing basic auditoriums and/or meeting rooms. The
Narrabri Bowling Club has on-site accommodation plus two motels close by, with the Narrabri RSL Club
having a motel across the road. The Narrabri Golf Club is being progressively upgraded with the outdoor
deck being popular for small functions. Upgrading (or replacing) the Club’s auditorium could provide a large,
quality function room with views over the golf course.

The recently re-furbished Tourist Hotel in Narrabri provides several small high-quality meeting and function
spaces plus onsite accommodation, restaurant, bars and an outdoor stage and entertainment area. Craigdon
provides a quality boutique function centre that specialises in weddings. The property has some
accommodation, rendering it also suitable for small, high-end corporate retreats.

The Shire has a range of sporting, outdoor and community venues that are suitable for events. Most of the
venues are managed by community groups, with these groups largely relying on volunteers, fund-raising,
and grants to maintain and improve facilities. There are also assets, such as the State Forests, State
Conservation Area and Namoi River, that could be used for a diversity of outdoor events. The potential of the
main outdoor venues and assets and the improvements needed are summarised in Table 10.1.

The Narrabri Showground is a major asset that has the potential to be used for a range of activities. The
Showground has been developed on an ad hoc basis and presents poorly. Significant investment is required
to improve facilities and infrastructure.
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The Shire's showgrounds need websites, and all venues need to be marketed and promoted.

Motacross at the Newtown Motor Sports complex, Narrabri
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Narrabri Showring and stands, trotting | Show, Pony Club camps & | Additional horse and livestock | Stables need to be upgraded / replaced.
Showground track, sand arena, stables | events, Trotting / Harness | events Possible eventing course on the nearby
(including stables for overnight | Racing, Rodeo, Campdraft, | Carriage racing / pony cart | floodway
hire) and yards, large pavilions, | Poultry Show, Team Penning, | racing Upgrade and potentially cover the area.
basic catering facilities, | Functions (Pavilion), | Dog events Upgrade the trotting track and arena
powered and unpowered camp | Camping, Circus Expos - eg caravan and |lighting as well as the general lighting
sites, canteen, showers and camping show throughout the venue
toilets Caravan and RV rallies. Replace caretaker's residence
Outdoor entertainment | New grandstand seating
included conferences Replace perimeter fencing
Upgrade showground entrance and install
new boom gates and electronic ticketing
infrastructure
Improve internal roads and signage
Upgrade toilet and shower facilities
Improve landscaping
Narrabri Racetrack, Stands, area for | Horse racing, polocrosse Functions Upgrade kitchen
Racecourse corporate tents, polocrosse (in- Horse events Re-roof the bar area
field area) Drone events Fit-out the new stable complex
New grandstand
Provide additional stables
Newtown Park | Junior and senior motocross | Motocross State and open Motocross | Improvements in track-side facilities
Motor Sports | tracks, speedway track pits, | Grass track events including tiered seating and new canteen
Complex, Narrabri canteen, amenities, camping | Speedway Clinics equipment
area Event staging Cement pad under the starting gates.
Address issues with ARTC / Inland Rail
Wee Waa | Showground and  stands, | Annual show, pony club | Additional horse and livestock | Continue to upgrade facilities.
Showground / Cook | pavilion, stables and vyards, | camps and events, rodeo, | events Explore feasibility of establishing an
Oval pony club ground, powered and Dog events eventing course
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unpowered camping sites, | campdraft, camping, | Outdoor music festivals and | Explore potential for an artesian bore bath
amenities. Indoor stadium (not | entertainment. similar style events if Yarrie Lake does not proceed
used) Small caravan and RV rallies
Sport on Cook Oval Drone events
Car and motorcycle club rallies
Boggabri Showground  and  stands, | Drovers' Campfire event | Horse, livestock & dog events. | Continue to upgrade facilities
Showground pavilion, stables and yards, | Pony  Club, campdraft, | Outdoor festivals and events Perimeter tree planting to enhance the
pony club ground, powered and | camping Small caravan and RV rallies appeal of the area
unpowered camping sites, Car and motorcycle club rallies | Turning lanes from the Kamilaroi Highway
amenities
Crossing  Theatre | Adjacent to the Crossing | Entertainment, Nosh | Increased number of events | Access to the rooms and facilities under the
Outdoor Exhibition | Theatre with access to CT | Narrabri, Carp Muster and functions Crossing Theatre to provide indoor-
Space - Narrabri | facilities and services Power outdoor space
Creek Forshore outlets in the Reserve Proposed
amphitheatre
Gwabegar Hall and | Hall, kitchen, amenities Staging and camping area for
Anzac Park forest events
Base for 4WD club rallies
Art / photography show
Wee Waa | Exhibition space Venue still being established | Art and cultural exhibitions,
Community  Arts entertainment and activities
and Cultural Centre
Yarrie Lake Powered and unpowered Has hosted a bare foot ski | Triathlon and off-road triathlon, | See Section 8.2.
campsites, amenities, picnic event in the past, organised | open water swimming
shelters, boat ramp group picnics, triathlon
Model boat activities
With international standard
water ski lakes near Moree, it | If the Lake, Hall and cricket
is unlikely that Yarrie Lake will | pitch area are combined, the
attract water ski events in the | precinct could be used for a
future variety of events including:
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Larger sporting events eg
staging area for triathlon

and off-road triathlon,
AUDAX, orienteering,
rogaining, mountain

biking, gravel grinding, iron
man, endurance and
marathon events ect;
Model boat racing;

Social groups - eg Jeep
Jamboree;

Social events, eg fun runs;
Weddings and functions;
Music concerts &
entertainment;

Art shows and events;
Markets.

Narrabri Lake

Round-the-Lake shared
pathway, picnic facilities, jetty,
playground amenities

Community events

Entertainment (stage on the
Lake)
Model boat racing

Improved access to the river

MNamoi River /
Narrabri Creek

Various access points

Facilities in the reserves at
Narrabri

Fishing Club facilities at Yellow
Banks in Wee Waa

Narrabri Carp Muster
Wee Waa Fishing Club events
at Yellow Banks

Canoe events / adventure
racing - when water levels are
suitable

Namoi River —
Narrabri Creek
Floodways

Large tracts of parkland and
cleared land

Cross country running events
(eg School zone and regional
carnivals)

Eventing course (horses)

Development of an eventing course, if
linked to the

feasible -
Showground

Narrabri
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Mt Kaputar Amenities in  the summit Hill climb MTB event
National Park — precinct Across the Range MTB / Gravel
Barraba Track Grind event
State Forest Forest Roads and Fire Trails, | Mountain bike event - Motorsports — car rallies, | Explore with Forestry Corporation of NSW
picnic and camping areas, | Baradine to Dandry Gorge motorcycle enduro, trials, | opportunities to host events and activities
facilities in Baradine, Pilliga and motorcycle tours, 4WD | inthe State Forests
Gwabegar that can be used for activities;
event staging Mountain bike events -
including ultra and
Facilities in Wee Waa to service endurance events;
the Culgoora State Forest Off-road Audax;
Horse events - eg
endurance rides;
Marathon;
Orienteering, rgaining.
State Conservation | Fire trails Mountain-biking Mountain-biking / gravel | Explore with local MTB users and NPWS,
Areas Mountain-bike trails in Bullawa grinding; the opportunities to provide basic facilities
Creek Orienteering, regaining at Bullawa Creek and to develop the track
SCA Horse riding network to enable events to be held
Road network Killarney Gap and Kaputar Road | Cycling training and events Road cyding training and
are growing in popularity with events;
cyclists Gravel grinding events;
Marathon — the distance
Other roads in the Shire have between Narrabri and Wee
been used for long distance Waa is ideal for a
cycle events plus time trials and marathon;
criterium Social events eg fun runs.
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Information services are integral in supporting visitation. These services are an important link between local
businesses and visitors, support the Shire’s marketing and promotion, and, most importantly, make a visitor
feel welcome. Information needs to be available and readily accessible from a range of touch points and
devices at all stages in the path to purchase, during the journey and at the destination (see Figure 10.1).
Information services extend well beyond the visitor, with services provided to tourism and business operators,
the travel trade, government agencies, tourism organisations and the local community.

Web and digital technology have and are continuing to change the way in which consumers access and share
information, select destinations and products, and book travel. Travellers now have access to an exponentially
increasing range of information sources through an expanding number of touch points. To remain
competitive, Narrabri Shire needs to continue to expand its multiple channel use (traditional and online) to
communicate targeted messages to consumers at each stage of the decision-making process.

On the downside, consumers have access to too much information creating a ‘data surplus’ and an ‘insight
deficit’. Consumers are increasingly relying on VIC staff to provide the ‘insight’. The challenge for the Shire is
to provide a range of information services that are authoritative, contemporary, comprehensive and unbiased,
in a diverse range of formats that are responsive to individual needs.

Travellers are using multiple devices (referred to as ‘cross platform’) to research travel, with 89% of searches
started on one device (frequently a smart phone and/or tablet) and completed on another. Most of the
searches undertaken on mobile devices are 'micro minute' - short searches while people are waiting around
(eg at the bus stop, on the train, in a cafe etc) with searchers primarily looking for ‘inspiration’. At this stage,
there is a very a high propensity to view images, short videos (You Tube) and deals and offers.

94% of people are now travelling with one or more mobile devices®* (90% with smartphones, 42% with tablets
and 26% with laptops/notebooks). Amongst those travelling with mobile devices, nearly three-quarters (71%)
used them to navigate, source travel information, and/or to make bookings during their stay. VICs (42%) and
word-of-mouth referrals are leading sources of information while in-region.

Videos have become one of the most important promotional tools. Destination videos are primarily used
during the ‘Dreaming’ stage when travellers are searching for ideas and destinations. 85% of travel-related
searches on YouTube focus on destinations, attractions, points of interest and general travel ideas®. Product
(including accommodation) videos are more likely to be viewed during the planning stage when travellers
are comparing products and prices. Travellers watch a mix of user generated and professionally made video
clips. 58% of leisure travellers and 64% of business travellers advised that watching on-line videos influenced

2 Mytravelresearch.com
2 Travel Content Takes off on YouTube www.thinkwithgoogle.com.au

Page 135
Item 12.1- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS

28 JUNE 2021

-

NARRABRI SHIR

DISCOVER THE POTENTIAL

their choice of destination and/or products (eg accommodation, activities, tours) selected.

User Generated Content (USG), both as a communication tool and to share travel experiences, continues to
increase. User generated content is broadly defined as any content (text, images, videos) posted on the web
that is not published by a brand. Itincludes content such as blogs, comments, posts, forums, reviews, podcasts,
videos and images, posted via on-line services, social media and content sharing sites. UGC provides another
source of information, from a user perspective, with potential travellers interested in what other travellers

have to say about a destination.

Figure 10.1 Information Sources used in the Path to Purchase and during the journey
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» Multiple Tonw b Points raditional Secck out local knowlcdge and unbiased, T ni
* Highly Fragmentad Sources Direct - Telephone / i accurate information :Aaﬂq:-;:\:a;hm
Py Trave
::-::«H;\:m Airline / Trenspor: Operatar Traditional Fusteands
ic Vi
rochure: On-Line
Nwsgapens | mapeines On line S : Zccial Wedia - “scebook.
Tuided: Lorety P Mior Guices / rochures Iattar, Srag Crat
pobley el Ko Lotel Operators / Busivesses J
Ylhhln/'m'“ Wfesryis thows Operstor cicect  website / App Word-of ?l':: e
Conmames Shony Aggragaror utes ~ ag Trazgn Gude r— og Irp.
Fonit Trecly f Traml Online Trave: Azances ez o ouTul
T-anport Oparaters / Accommodstion Properties Eocking com S Instagram, Hickr atc.
-] Opesator cheins / Franchize sites On-line
ntamat saarches ( websites ;':.ﬂ;:’ﬂ‘ Intarnet zearches | websites

A

Socgle Mass

T evel sites —eg Trio Advisur, Guugie Review
Accommodsticn stes - o3 Word

=3l 57R3 - oz Red Aatoon

Apus

Goagle Wlaps

Travel st — =2 Trig Acvisor
Accormodatior sites - eg Watit
Des’ sites

s . Social Mediz
r—.\u’:::.: :.. W-;':‘::w “ravel Videos, You Tube ad kistegrert
> User Generated Cortert ) Bicgs

\se- Gererzted Content  Jiogs
Sirreras and IFinarary Flanners.

> 94% of travellers are travelling with onc or more mobile device
searches - eg ‘café near me”

» Most scarches are started on smart phoncs and tablets — micro minute scarches
J» 88% of smart phone users will shift to another site If 2 website Is not moblle phone > are Ingly using vol
optimised > Iravellers seek out VICs once arriving in destinations,
» Travellers are increasingly using video clips and review sites to research destinations,
accommodation etc
> are il using on kinc to identity the best deal, and on

line Liavel agencies W book.

Page 136
Item 12.1- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS 28 JUNE 2021

~ .

NARRABRI SHIRE

DISCOVER THE POTENTIAL

Figure 10.2 Use of on-line video clips (eg You Tube) in researching and planning trips
Looking for travel ideas / inspiration

Choosing a destination

Looking for things to do at a destination

Deciding on accommodation

Selecting a website to book through

0% 20% 40% 60% 80%
Leisure Travellers ™ Business Travellers

Source: Travel Content Takes off on YouTube www.thinkwithgoogle.com.au

As a result of the changing technology, the 'back room’ activities for information service providers have
increased significantly. Tourism organisations / VICs are increasingly employing people with strong digital
and graphic design skills to leverage the digital space.

Research within Australia and internationally, has concluded that:

The tourism website is now the most important information and marketing tool. The website has to
be cross-platform (mobile, tablet, computer and in the future — smart watch) and voice optimised,
and semantic search responsive and supported by and fully integrated with social media, with social
media being used to ‘drive business’ tothe website;
Despite digital devices, travellers are still looking for contact with and recommendations from locals,
as well as print- based information — maps, visitor guides, information sheets;
Visitor Information Centres are and will remain a significant in-region touch point for visitors,
bringing visitors into contact with what the area has to offer — providing visitors with the information,
advice and services needed to enhance their visit and encourage them to spend more time and money
within the area. VICs are also an integral part of the marketing, distribution and sales process. The
key attributes that VICs bring to this process is their ability to:
o Inspire - to match visitor needs with local experiences in a friendly, professional manner and
create a ‘'wow' factor for visitors;
o Make sense of the vast amount of information that is available — removing uncertainty and
confusion;
o Deliver current, comprehensive and, most importantly, unbiased information.

VIC's also have a significant role in keeping visitors ‘safe’, being the ‘go to’ places for information during
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natural disasters as well as providing information on road conditions, ‘safe’ places to leave vehicles or camp
etc.

The ‘next generation’ of VICs2® will:

o Continue to evolve to provide an extraordinary experience, including telling inspiring stories;

o Continue to deliver a high level of customer service underpinned by a wealth of local
knowledge;

o Provide information at all stages of the trip planning, booking and travel phases — using a
range of communication media, channels and touch points;

o Deliver their visitor guide, maps and other key information in both print and digital format;
Provide opportunities for booking accommaodation and tours;

o Offer free Wi-Fi and have information available digitally through a variety of mediums. This
will be supported by spaces within VICs where visitors can sit and spend time using their own
digital device;

o Provide information on a 24 hour basis through a number of touch points — eg static
information displays, touch screens, web, Apps, QR codes etc;

o Integrate the use of technology (eg touch screens, tablets, augmented and virtual reality,
soundscapes etc) into how information is displayed and presented. Tablets are proving very
popular within VICs, allowing staff and visitors to search for information, communicate with
non-English speaking visitors, book on-line and transfer information digitally to the
consumer's smart phone or tablet.

Information services in Narrabri Shire are co-ordinated and delivered by the Narrabri Visitor Information
Centre. Working with the VIC, information is also available through local businesses in Boggabri and Wee Waa,
with information directories located in each of the towns and villages. The visitnarrabri website and facebook
page and the Narrabri Visitor Guide (available electronically and in print) are the primary communication
tools. The Narrabri VIC has in place a social media strategy which aims to:

Increase brand awareness outside of Narrabri Shire — building the reputation of the Narrabri Region
Destination Brand;

Increase social community engagement;

Drive traffic to the visitnarrabri.com.au / explorenarrabri.com.au websites.

Wee Waa has a website (weewaa.com) and facebook page which provides information on Wee Waa, Pilliga
and Gwabegar.

The Narrabri VIC is well located and highly visible. In addition to delivering information, the VIC is an
‘experience’ providing access to a cotton picker, showcasing agricultural activities and the Shires key
attractions, delivering ‘Kamilaroi Stories’ and displaying and selling local and regional produce and products.
The Centre provides Narrabri with a quality attraction. The proposed Riverside Tourism Precinct project and
electric vehidle charging station will further strengthen the Centre and could provide opportunities for e.bike
hire.

26 pustralia’s Accredited VICs : A Strategic Directions Discussion Paper
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The Narrabri VIC is part of the way to becoming a 'next generation’ VIC. Opportunities to enhance the
experiences offered, tell additional stories and expand the service delivery include:

Enhancing the agricultural displays through digital technology. For example: a virtual reality
experience in the cotton picker; providing video clips of growing and harvesting activities; providing
a virtual tour of a cotton gin; showcasing the research institutions;

Establishing a mining display and using virtual reality to take visitors down the Narrabri Underground
mine and into one of the open cut pits;

Showcasing the Shire’s other industries and activities: gas (if the Narrabri Gas project proceeds), solar
and transport and logistics sectors (Inland Rail, new Port, handling and transport of various
commodities — including the intermodal terminals);

Telling the Australian Wildlife Conservancy story — utilising the video clips and other information
available from AWC;

Providing ‘virtual' access to remote, inaccessible areas of the Shire — eg the wilderness areas in the
Mount Kaputar National Park;

Continuing to build on ‘Kamilaroi Stories’ to provide an insight into the Shire’s Aboriginal heritage
and culture;

Installation of charging stations for digital devices.

To continue to expand the range of information available, including information on individual
activities (bushwalks, mountain bike trails, areas to canoe etc (see Section 9.4.2);

Continue to build the Shire's on-line presence, including implementing the social media strategy;
Evolve the Narrabri VIC into a ‘next generation’ centre, focusing on enhancing and expanding the
displays, increased use of digital technology to tell ‘stories’ and provide experiences;

Implement the Narrabri Tourism Precinct project to consolidate and strengthen the VIC precinct as
Narrabri's primary attraction.

The Cotton Picker in the Narrabri VIC would be ideal for an imrsive virtual reality experience.
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Roads are critical infrastructure for tourism, providing access to and through the Shire. They also form part
of the attraction (scenic drives) and activity (eg cycle tourism) base of the Shire and can be used to stage
events. As such, the role that the road network plays in tourism needs to be taken into consideration in
Council and RMS decision-making. Within the Shire, roads that are significant for tourism include:

Roads Feeding into the Shire:

Newell Highway (SH 17);
Kamilaroi Highway (SH 29);
State Tourist Route 3 incorporating Killarney Kaputar Road after
Gap Road (MR 133);

Cypress Way — also known as the Baradine —
Pilliga Road (MR329);

The Black Stump Way — Grain Valley Road (RR
7709);

Rangari Road — also known as the Boggabri-
Manilla Road (MR 357);

Pilliga — Coonamble Road (MR 383);
Bugilbone Road (Burren Junction to Pilliga);
Come-by-Chance Road (RR7716)

Internal Roads:

Yarrie Lake Road (SR 29);

Pilliga Road (MR 127);

Kaputar Road (SR 5) — provides access to the
Mount Kaputar National Park summit
precinct;

Eulah Creek (SR6) and Carinya (SR143) Roads
— provides access to Deriah Aboriginal Area;
Dripping Rock Road (SR 27) — provides access
\tq Dripping Rock

" Road to Deriah Aboriginal Area
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From a tourism perspective the priorities for sealing are:

Cypress Way — completing the seal from Gwabegar to Pilliga;
Kaputar Road;
Rangari Road.

Access also needs to be upgraded to:

Dripping Rock (Dripping Rock Road);
Deriah Aboriginal Area (Carinya Road).

Figure 10.3 Significant Roads for Tourism, showing priorities for sealing (dark yellow) and upgrading (light yellow)
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There is potential to leverage the passenger rail services to grow visitation to Narrabri. As such Council and
the Community need to continue to advocate for the retention of passenger rail services.
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Narrabri  Airport is critical infrastructure for ,
business travel, with business travellers using both
RPT services and charter flights. The Airport is also
an enabler for business and entertainment events,
with the retention and expansion of RPT services
essential for growing these activities. Narrabri
Shire Council has recently upgraded the runway
and other air-side facilities to increase capacity to
take more flights and larger planes. The landside
facilities are too small for the current volume of use
and struggle to meet security requirements.

To redevelop the landside infrastructure at
Narrabri Airport, including providing a new
passenger terminal and larger car park, as per the
Narrabri Airport Masterplan recommendations.
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Signage plays a significant role in how an area presents. It also forms part of the visitor information services
infrastructure and is a significant marketing and promotional tool. Within the Shire, Council is responsible for
signage on Council controlled roads and in the public domain, while Roads & Maritime Services (RMS) is
responsible for Highway signage.

To be effective, the signage needs to be comprehensive and integrated at all levels, namely:

Motivational and promotional signage - to raise the profile of the area, develop brand / image
recognition and to make travellers aware of the area and the attractions and facilities on offer.
Billboards can be effective if well designed (eg quality images) and maintained. Council needs to
explore opportunities for billboard signage on the Kamilaroi and Newell Highway corridors;
Gateway signs — important in creating a sense of arrival, making a visitor feel welcome and
reinforcing the Shire’'s brand. Council is in the process of providing new gateway entry signs for the
Shire and each of the towns and villages, with the signage reflecting the skyline of the Nandewar
Range / Mt Kaputar area (see below);

Information signs / directories — on arrival in a new area, visitors tend to look for the Visitor
Information Centre ‘i’ signs and roadside information directories. While the Narrabri VIC is well
signposted and visible to Highway travellers, there is some confusion about the entry and exit
driveways to the Centre. This will be addressed as part of the Narrabri Tourism Precinct
improvements;

Information directories are located in each of the towns and villages. While informative, these signs
are relatively small and not highly visible. There is no signage directing travellers to these directories.
Information directories can be signposted (using the white and blue ‘i’ signs, provided that the signs
incorporate the information outlined in the RMS Tourist Signposting Guidelines for 'non-accredited
visitor information services' (Section 2.5.2 of the Guidelines).

Directional signage - the primary purpose is to ensure that travellers can find their way easily.
Directional signage also provides re-assurance and reinforces the motivational signage by creating
the perception that the area has ‘a lot to offer. There is a need to update directional signage to and
throughout the Shire, including signposting Yarrie Lake and river access points. The directional
signage needs to include advance warning signs, so that travellers, particularly caravanners, have time
to process the information and make a decision;

Service & facility signs — international symbols for public toilets, accommodation, camping areas,
car and caravan parking etc. Fingerboard signs are not as effective as the symbols. There needs to be
a program in place to progressively replace fingerboard signs with international symbols and to
ensure that all facilities are signposted. Signage on the entry corridors to the towns and villages
should include symbols of the facilities and services available. With caravanners and RVs being a
significant market for the Shire, it is important that the caravan parks, camping areas, dump points
and caravan parking areas are well signposted;
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+ Interpretive signage / information - this is particularly important at attractions that are not staffed;
« Eventsignage - frames / hanging points, where event organisers can advertise their events, with this
infrastructure strategically located so that it is visible to both local residents and passing traveller.

NARRABRI'SHIRE * 8

DISCOVER THE POTENTIAL

TRADITIONAL LAND OF THE RAMILARGE PEOPLE

Most visitors are now travelling with a smart phone and generally with a Tablet and/or lap-top computer.
There is also increasing use of ‘wearable’ technology (eg smart watches) which are being used to access
information. Visitors are highly dependent on access to the mobile telephone network and are increasingly
expecting free WiFi to be offered by the VIC, accommodation properties, cafes and other businesses.

Each of the towns and villages within the Shire have 4G mobile phone coverage on both the Telstraand Optus
networks. Between the towns and villages, coverage along the Highway and regional road corridors is patchy,
with a mix of black spots and 3G and 4G services. There is virtually no coverage along Grain Valley Way,
Cypress Way and within the Pilliga Forest.

The NBN is available in the Narrabri, Boggabri and Wee Waa urban areas, with satellite access in the rural
areas.

Visitation to the Pilliga Forest will increase significantly if the Narrabri Gas Project proceeds, with more traffic,
including truck traffic, on the Forest roads. For safety purposes, mobile coverage within the Forest and along
Cypress Way needs to be improved.
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-

Walking Trail, Mt Kaputar Natiqnal Park

The marketplace is evolving, and tourism and business operators need to keep abreast of changes. In
particular, tourism and business operators need to be highly active in the digital space, with this space used
to communicate, build relationships, market and promote, and ‘make the sale’. Tourism operators need to be
responsive to changing needs and expectations, recognising that customers are becoming more
sophisticated and demanding and less tolerant of inferior customer service. The retail community needs to
recognise the importance of the presentation of both their shop front and merchandise. It is also essential
that retailers and service providers have a strong online presence as travellers looking for goods and services
are increasingly searching on-line. Narrabri Shire needs an on-line business directory so that all businesses
have a basic on-line presence.
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Council has recently appointed a Small Business Liaison Officer to deliver arange ofindustry development and
marketing initiatives including organising business networking and show-casing events.

To develop an on-line business directory for the Shire;
To generate publicity about activities and successes of Council's industry and development and

marketing initiatives and showcase local innovative businesses and business operators, to encourage
more businesses to participate, evolve and grow.

Outback Shack themed restaurant, Narrabri RSL Club
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Destination development needs to be supported by effective destination marketing.

The destination marketing of Narrabri Shire is undertaken by Council's Tourism Unit with marketing and
promotional activities including:

Producing and distributing information and promotional collateral, including the Narrabri Region
Visitors Guide;

On-line marketing through the visitnarrabri tourism website, facebook and other social media;
Listing and updating the Shire’s products, experiences, events and business content on the Australian
Tourism Data Warehouse / NSW Get Connected data bases that underpin the Destination NSW —
visitnsw and regional conferences and websites;

Cooperative marketing with touring route promotions groups: Newell Highway, Kamilaroi Highway,
Nature's Way and the Great Artesian Drive. This includes on-line marketing and exhibiting at travel
shows in NSW, Victoria and Queensland;

Co-operative activities with Destination NSW and other partners, leveraging opportunities as they
arise;

Supporting local events, including marketing and promoting these events both on-line and through
local and regional media channels;

Public relations marketing - endeavouring to generate media and industry exposure for the Shire —
press releases and media interviews, capitalising on events and activities;

Feature articles accompanied by advertising in key publications — eg the Open Road; CMCA's
Wanderer magazine; regional Lifestyle magazines. This is a challenge to secure as most of the
publications are looking for local businesses to take out paid advertisements to support the feature
article;

Hosting familiarisation tours for journalists and social media ‘influencers’, with the activities generally
organised through Destination NSW;

Direct marketing to special interest groups.

While the approach has been basically sound, the expected impact of Covid 19 on travel, combined with the
changes occurring in the market place, will require a more strategic approach to marketing incorporating a
stronger focus on digital marketing including social media and targeted marketing focused on special interest
and activity-based markets.

Review marketing directions and strategies to leverage Covid 19 related travel opportunities and
shifts in the market;
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Increase the focus on-line marketing activities to build destination awareness, communicate directly
with key target markets and to harness user-generated content. In addition to implementing the
Tourism Social Media Strategy, the TourismUnit and Small Business Liaison Officer need to
encourage tourism and business operators, community organisations and event organisers to
develop /update their websites, embrace social media and to list on relevant free directories and
third party websites;
Continue to participate in the cooperative marketing of the touring routes that feed into and
through the Shire. The completion of the sealing of Grain Valley Way provides the opportunity to
work with the LGAs along the route to ‘re- launch’ the Black Stump Way as a touring route to
generate benefits for the small towns and villages along the route. Likewise, when Cypress Way is
sealed, Narrabri should work with Warrumbungle Shire to promote this route, with the Cypress Way
then linked east (via Pilliga Road) to link-up with Nature's Way;
Increase marketing and PR activities within the surrounding region (3 hours’ drive) to grow the
regional day trip, VFR and short-breaks markets;
Undertake targeted direct marketing and promotional activities to grow the:

Touring caravan and RV markets;

o Conference market;
o Event markets;
o Special interest and activity-based markets: cycling, bushwalking, horse riding,

birdwatching, motorcycling, off- road driving etc.

Targeting these markets will require the production of activity-based promotional material and supporting
information.
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A strong, diversified and sustainable visitor economy, that delivers significant social and economic benefits
for the Shire community. Leveraging its spectacular landforms, national parks and forests, star-studded dark
skies, and rivers and waterways, Narrabri Shire will be a destination of choice for outdoor, soft adventure and
nature-based activities — a place to escape to; a place to explore.

Strategic priorities are:

Priority 1 Continue to develop and promote the touring routes that feed into Narrabri Shire

Priority 2 Strengthen the Shire’s towns and the villages as both destinations and service centres

Priority 3 Strengthen and build the Shire’s hero products and experiences

Priority 4 Continue to develop and improve supporting attractions and activities

Priority 5 Ensure that the infrastructure, facilities and services needed to support growth of the
visitor economy are in place

Priority 6 Continue to build industry capacity

Priority 7 Market growth and development supported by effective marketing and promotion

Priority 1: Continue to develop and promote the touring routes that feed into Narrabri Shire

Narrabri Shire's visitor economy is highly dependent on highway travellers and passing traffic, with leisure
travellers primarily visiting the Shire enroute to other destinations. The touring caravan and RV market is a
significant and growing market for the Shire. While the majority of travellers arrive in the Shire via the Newell
and Kamilaroi Highways, the Shire is seeing an increase in travellers on Nature's Way (STR3) and arriving in
the Shire via Pilliga village.

Goals:
Strengthen and consolidate the Shire's position on existing touring routes.

Develop new touring routes that feed into the Shire to encourage visitors to explore the Shire.
Continue to improve infrastructure to support the drive tourism market (see Priority 5).

Page 150
Item 12.1- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS

28 JUNE 2021

S,

NARRABRI SHIRE

DISCOVER THE POTENTIAL

routes.

Strategy 1: Continue to develop and promote the routes that feed into Narrabri Shire as touring

1.2. Build visitor traffic on the
Newell Highway

1.2.1.

Advocate for changes in how the Newell Highway is marketed,
exploring options to ‘cluster’ the products and experiences
available within the Highway corridor to appeal to specific
market segments (eg travelling with kids, ).

Change how Narrabri Shire is positioned on the Newell Highway
— focus on outdoor, nature-based and soft adventure activities
rather than the towns, good sporting facilities and a great way
of life —invite travellers to spend multiple days in the Shire.

1.3. Continue to develop
products and
experiences along the
Kamilaroi  Highway
corridor

Implement the Kamilaroi Highway DMP strategies and actions
relevant to Narrabri Shire, with the priority being the
development of the Namoi River corridor and activity-based
trails.

1.4. Continue to develop
Nature's Way (STR3) — to tap
into the NSW North Coast
and South East Queensland
markets.

1.4.1.

Ensure that the route and the attractions along the route are
effectively signposted, including exploring options for
information directories and directional signage at strategic
locations (eg Sawn Rocks).

14.2.

Progressively post route information on relevant tourism, drive
touring and caravan and camping websites and link to key sites
where possible.

1.4.3.

Endeavour to have Nature's Way included on regional and
touring route maps (eg Cartoscope).

1.4.4.

Leverage the spectacular landforms and stunning scenery along
the route to advocate for the route’s inclusion as one of DNSW's
‘Natural Wonders' Road Trips.

1.4.5.

Link Nature’'s Way through the Shire to Cypress Way and onto
the Warrumbungle National Park to encourage travellers to
traverse the Shire.

14.6.

Explore options to tap into the New England region motorcycle
touring market.

1.4.7.

Explore options to tap into the NSW North Coast and South East
Queensland markets.

|

Localities play a very significant role in the visitor economy both as destinations and service centres, with
presentation and first impressions playing a major role in the decision to stop in or visit a locality. From a
visitor perspective, the key areas that make an impression are the gateway entry points, routes through the
area, appearance and presentation of the town centre, and the parks and gardens. The presentation of
businesses is also critical to encouraging travellers to stop, with businesses that present as clean and vibrant
more likely to attract patronage than those that appear dated, tired and/or run down. Presentation is also
important for the local community, building pride and confidence in the area, and is an attribute for people
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who are looking to relocate to and/or invest in the area, with tourism being an important driver of the ‘tree
change’ process.

For highway and touring travellers to stop, explore and spend money in the Shire’s towns and villages;
For the towns and villages:

o To provide strong and favourable firstimpressions as well as memorable, lasting impressions,
with travellers stopping to take photographs and videos and for these to be posted on travel
and social media sites;

o To have in place the infrastructure, facilities and services that visitors are seeking — with the
Shire becoming a preferred place to stop.

For local businesses to provide quality customer service — friendly, country hospitability — building
repeat visitation and word-of-mouth / digital referrals.

l
Strategy 2: Position Narrabri as the gateway to Mount Kaputar National Park and the hub of the
Narrabri Region
2.1. Continue to improve the | 2.1.1. Install new gateway entry signs and ensure that they are well
presentation of the gateway maintained.
arrival points and entry | 2.1.2. Remove / replace tired and/or dated signs in the entry corridors.
corridors. 2.1.3. Undertake / improve landscaping — adopting a unifying theme
along the corridor.
2.1.4. Assess opportunities for public art installations to create points
of interest.
2.1.5. Improve /update directional and facility signage within the entry
corridors.
2.2. Strengthen the link | 2.2.1. Explore options for raising the profile of the Mount Kaputar
between Narrabri and the National Park on the approaches to Narrabri (eg signage,
Mount Kaputar National billboard advertising)
Park 222 Communicate the gateway positioning in information and
marketing and promotional collateral.
2.2.3. Leverage snow events to generate publicity for the town and
park.
2.2.4. Capitalise on the unigue pink slug.
225 Leverage the restrictions on taking caravans into the Park to
encourage caravanners to overnight in Narrabri.
2.3. Develop the river | 2.3.1. Implement the Narrabri Tourism Precinct Masterplan.
corridor into a significant | 2.3.2 Extend riverside walkways and cycleways to link with the
tourist attraction  and Riverside Caravan Park, RSL Club, cycleway to the Civeo Village,
recreational asset shopping centre and Golf Club.
2.3.3. Use art installations to tell ‘stories’ and create points of interest.
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234,

Provide a strong, safe attractive link between the tourism
precinct and the town centre.

2.4. Evolve the town centre
into a lifestyle precinct

24.1.

Formulate and implement a retail marketing strategy to 're-
launch’ and activate the town centre when the streetscaping is
completed.

24.2.

Encourage and support property owners and businesses to
improve the presentation of their buildings and shop fronts.

24.3.

Continue to encourage on-street trading and attractive signs,
flags etc to activate the footpath by adding colour and
movement.

24.4.

Endeavour to increase the visibility of the town's cafes and
restaurants.

24.5.

Explore options for temporary and permanent art installations.

2.5. Consolidate the
Narrabri VIC as a key
attraction and service node

See Action 18.1.

2.6. Ensure that Narrabri
remains caravan, RV and
long rig friendly.

26.1.

Provide ease of access to and sufficient caravan and long rig
parking within the VIC — Tourism Precinct, maximising the
number of drive-through sites.

26.2.

Signpost the availability of caravan and long-rig parking at the
VIC, from strategic locations within the town centre and along
the Highway corridor.

2.6.3.

Explore options to provide designated, signposted long rig
parking spots near supermarkets.

2.7. Partner with the
business  community to
drive growth in patronage

2.7.1.

Provide opportunities for business owners and staff to network
and up-skill, with the focus on digital marketing, window
dressing and merchandise displays and customer service.

2.7.2.

To encourage activation of the main street through footpath
dining and trading; temporary and permanent art installations;
events; and promotional activities.

2.7.3.

Market and promote the centre and the services available — to
locals, visitors and regional residents.

Strategy 3: Position Wee Waa as the service centre for the western side of the Shire

The focus for Wee Waa needs to be catering for the touring market particularly the caravans and long rigs, encouraging
visitors into the town centre; further developing its attraction base; and growing its events sector. The promotion of the
Kamilaroi Highway as a touring route, the development of the Pilliga Forest as an attraction, and the growing awareness
and popularity of the bore baths at Burren Junction and Pilliga are resulting in growth in the touring market, in particular
the caravan and campervan market. For the touring market the first impressions of Wee Waa will be critical, with the
decision to stop largely influenced by the presentation of the town. The establishment of artesian baths at Yarrie Lake
and/or in Wee Waa would be a ‘game changing’ project.

3.1. Encourage travellers to
venture into, stop and
explore the town centre

3.1.1.

Continue to improve the overall presentation of the town, concentrating on
the gateways entry points and corridors and the buildings and businesses
within the town centre. As part of the improvements, explore options for
creating a point of difference through public art and/or landscaping (eg
themed plantings town-wide).
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Improve the Rose Street - Maitland Street — Kamilaroi Highway
intersection to encourage travellers into Rose Street:
Remove or reduce the height of the speed bump
(deterrent for caravans);
Create a visual stimulus that attracts attention. Possible
improvements could include landscaped ‘blisters’,
centre-line tree planting, flags, and/or public art.

Provide signage to the facilities in Dangar Park for travellers
arriving in Wee Waa from the west - possibly placing a sign
below the town centre sign at Church Street to direct travellers
looking for toilets etc to stay on the Highway and turn into
George Street.

Encourage businesses along the Kamilaroi Highway corridor to
improve their presentation.

Sign-post caravan and long rig parking sites in the town centre
from the town entry points.

Endeavour to raise the visibility of the information directory in
Dangar Park - adding ‘i' signs to the facility signs on the

Highway.

directional
tourist

3.2.  Improve
signage to
attractions

3.2.1.

Remove out of date and damaged signs (eg winery signs).

3.2.2.

Provide directional signage to Yarrie Lake and the Australia
Telescope from the Kamilaroi Highway.

3.3. Work with the Wee Waa
community to improve local
attractions and  visitor
facilities

33.1.

Explore options for telling the cotton story in Wee Waa, possibly
through:
o Public art/ interpretation in the town centre;
o Digital technology / virtual reality;
o Re-introduction of cotton tours;
o Embracing the Cotton Fibre Expo and growing this into
a signature event.

33.2.

Develop the Wee Waa Community Arts and Cultural Centre into
a quality attraction for the town.

33.3.

Encourage and support initiatives by the Wee Waa LALC to
develop Aboriginal attractions and activities.

334

Work with the Wee Waa LALC to improve vehicle access to and
facilities at the Tulladunna Reserve.

3.3.5.

Support Wee Waa Fishing Club initiatives to improve the Yellow
Banks area.

33.6.

Improve the presentation of and facilities at the Wee Waa
Lagoon  reserve -  progressively  implement  the
recommendations of the Plan of Management, including a levee
bank walk.
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33.7. Signpost river access points in and around Wee Waa.

338 Assist the Namoi Echo Museum to secure grant funding to
continue to improve their presentation and exhibits.

33.9. Investigate the feasibility of establishing a hot artesian bore bath
in Wee Waa.

3.3.10. Continue to upgrade the Wee Waa Showground and endeavour
toincrease the use of the venue.

3.3.11. Improve the accommodation offerr encourage the
refurbishment / upgrade of existing properties and/or the
development of new accommodation.

3.4. Build the events sector | 34.1. Assess opportunities to grow, diversify and/or value-add to
existing events.

34.2. Explore options for introducing new events eg a marathon
between Narrabri and Wee Waa.

3.5. Raise the profile of the | 3.5.1. Endeavour to include information on the services available in
town within the region Wee Waa on information directories at Yarrie Lake, the bore
baths at Pilliga and Burren Junction.

35.2 Provide information on the services available in Wee Waa in

promotional material produced for Gwabegar, Pilliga and Yarrie
Lake.

Strategy 4: Position Boggabri as the southern gateway to the Shire

Boggabri has the ‘raw’ assets available to build its tourism sector. The touring caravan and motorhome market is the
‘best fit' with the products and experiences available. Boggabri is also well located to become a day trip destination for
visitors staying in Narrabri and Gunnedah. Touring traffic on the Kamilaroi Highway is increasing, with Boggabri facing
the challenge of how to draw these travellers off the Highway into the town centre. Completing the sealing of Grain Valley
Way will also bring more travellers through the town. The focus needs to be on the continual improvement of the
presentation of the town including strengthening the link between the Highway and the shopping centre, improving the
attraction base of the area — with one or more 'l

iconic’ attraction images linked with Boggabri.

4.1. Encourage visitors to
stop in and explore
Boggabri - drawing
travellers off the Kamilaroi
Highway into the town
centre

4.1.1.

Continue to improve the presentation and visual impact of the
gateway entry points into Boggabri — gateway signage and
landscaping. Explore options for incorporating some form of
public art reflecting the Drovers' Campfire.

Continue with the corridor and street tree planting,
concentrating initially on the gateway corridor, Kamilaroi
Highway corridor and the streets feeding into the shopping
centre. A number of tree species have been used in the past, and

future planting should endeavour to ‘tie’ these together.

Explore the possibility of ‘themed’ planting in the town centre,
parks and at the gateway entry points. (For example, Rydal near
Lithgow has planted out their village and approach roads with
daffodils, with the village now having an annual daffodil festival.
Goulburn and Molong have both used roses in their
landscaping, with Goulburn having a rose festival).
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Implement the Merton Street Project improve the presentation
of the shopping centre. Support this with attractive landscaping
and continuing to improve the presentation of the buildings and
businesses.

Continue to develop Federation Centenary Park as a feature for
the town. Explore options for providing a strong visual and
pedestrian link between the Kamilaroi Highway and the
shopping centre. Consideration should be given to having an
‘eye-catching' feature in the Park - something that visitors will
stop to take a photo of (and once out of their car, can be
tempted through to the main street). A display of large tyres
from mining vehicles could provide a photo opportunity.

Ensure that accommodation properties are well signposted
(using international icons) along the Highway corridor and for
travellers arriving on Grain Valley Way.

4.2. Gear up for an increase
in travellers arriving via
Grain Valley Way

4.2.1.

Up-date directional and facility signage to meet the needs of
travellers arriving in town via Grain Valley Way.

4.3. Encourage the touring
caravan and motorhome
market to overnight in
Boggabri

4.3.1.

Ensure that Boggabri Caravan Park and the Showground
camping area are well signposted from the Kamilaroi Highway
and Grain Valley Way.

43.2.

Explore options for introducing on-line bookings for the
Boggabri Caravan Park.

4.3.3.

Signpost camp sites (eg Barbers Lagoon) in the area surrounding
Boggabri.

and
town's

4.4.
enhance
attractions

Strengthen
the

44.1.

Leverage the iconic landforms and landscapes in the Boggabri
area (see Strategy 8).

44.2.

Work with Gunnedah Shire tourism unit to develop a touring
taking in the Boonalla Aboriginal Area (Kelvin State Forest),
north along the Kelvin Valley to the Manilla Road, west to
Dripping Rock, Barber's Lagoon, Gin's Leap to Boggabri and
then returning to Gunnedah via the Kamilaroi Highway and
Gulligal Lagoon.

4.4.3.

Signpost access points to the Namoi River, Iron Bridge, Cox's
Creek and Barber's Lagoon.

4.5. Continue to grow local
events

45.1.

Continue to support the Boggabri community in growing and
sustaining the Drovers’ Campfire event and Boggabri Camp
Draft.

4.5.2.

Explore options for growing / value-adding to the Wean Picnic
Races.

45.3.

Continue to improve facilities at, access to (highway turning
lanes) and the presentation of, Boggabri Showground and
promote the venue to potential users.
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454,

Explore options for introducing new events: eg gravel grinding
event on the unsealed roads in the Boggabri district.

Strategy 5: Encourage travellers to stop, explore and spend in the villages

5.1. Improve the
presentation of the villages.

5.1.1.

In conjunction with the village communities, formulate and
implement an improvement plan for each village, with the Plan
addressing presentation and including both tourism and
community / lifestyle initiatives.

5.2. Promote the facilities
and services available

52.1.

Erect blue and white facility (icon) signs on the approaches to
each village.

5.3. Consolidate Pilliga's
position as the western
gateway to the Shire

53.1.

Work with the Pilliga community, to formulate and implement a
masterplan to address capacity constraints in the Pilliga bore
bath precinct.

GiSEE

Explore opportunities for telling Pilliga's stories: the Minnom
Mission; the hawkers of the Pilliga; the sawmill industry; the
history of the village and 'yowie’ sightings.

534.

Continue to develop and promote the activities that can be
undertaken in and around Pilliga — fishing, canoeing, cycling —
mountain biking — gravel grinding, bird-watching, brumby
viewing etc.

53.5.

Signpost Lagoon and river access points.

5.3.6.

Work with Arts North West to explore opportunities to bring
together the artists and artisan of the Pilliga district to create a
new attraction / experience for the village.

5.4. Build visitation to Baan
Baa - leveraging the
accommodation available at
the hotel

54.1.

Encourage the hotel operator to list the property on
accommodation and pub hotel websites.

54.2.

Promote the hotel as suitable for small groups — eg motorcycle
groups, trail biker riders, fishing clubs.

54.3.

Promote the Namoi River and Pillage East Forest as part of Baan
Baa's attraction base. Include information on the Pilliga East
Forest and the fishing spots along the Namoi River on the Baan
Baa information Directory by using another panel hung below
the existing panel and/or providing information that the Hotelier
could display at the Hotel (eg in the car park).

5.5. Promote Gwabegar as a
destination within the Pilliga
Forest

55.1.

List and promote the Gwabegar Hall as an event venue and a
potential staging area for forest events.

55.2.

Promote Gwabegar to social groups (eg 4WD clubs, touring trail
bikes, bird watchers) encouraging them to camp in the village
and utilise the hall for social activities.

55.3.

Raise the profile of the village through social media -
encouraging posts of the round-about, koala sightings, birds
and wildflowers of the area and yowie 'sightings'.
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The Shire's hero attractions and experiences are its ancient landscape (the stunning landforms and scenery
of the Nandewar Range and Yarrie Lake), the Pilliga Forest — a million wild acres; its dark star-studded skies
and its mineral rich, hot artesian waters. The focus will be on further developing these attractions and
experiences and improving visitor facilities and access.

To strengthen the hero attractions and experiences and leverage them to grow visitation to the Shire,
encourage To strengthen the hero attractions and experiences and leverage them to grow visitation to the

Shire.

The priority projects are:

Mt Kaputar National Park;
Yarrie Lake;

Boggabri's Landforms and Landscapes: Gin's Leap, Dripping Rock, Mt Robertson and Barbers Lagoon

and Pinnacle;
Australian Wildlife Conservancy;

Australia Telescope: Night Skies Viewing Activities.

Strategy 6: To maximise the potential of the Mt Kaputar National Park and Nandewar Range

6.1. Improve access to Mt | 6.1.1. Advocate for the State Government to fund the sealing of
Kaputar National Park Kaputar Road.

6.1.2. Formalise responsibility for the maintenance of the road.

6.1.3. Assess the potential of the Upper Bullawa Creek area as a day
use and possibly an overflow camping area during peak times. If
suitable signpost from Kaputar Road and include in promotional
material.

6.1.4. Review the Draft Plan of Management when it is placed on

public exhibition:

o Ensure that the Plan allows for the sealing of Kaputar
Road;

o Seek to have additional walking trails opened in the
Killarney Gap area;

o Ifthe area is suitable: seek to further develop the Upper
Bullawa Creek area and enable overflow camping in
peak times.
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6.2. Leverage the Barraba
Track

6.2.1.

Package and promote the Barraba Track with other 4WD
opportunities within the Shire and surrounding region.

6.2.2.

To mark the re-opening of the Track, seek support from DNSW
to host a famil of influential 4WD journalists and bloggers.

6.2.3.

Package and promote the Barraba Track and other 4WD
opportunities to 4WD Tag-a-Long Tour operators — encouraging
them to include.

6.2.4.

Explore the possibility of a local / regional resident offering 4WD
tours and/or tag-a-long tours.

6.2.5.

Include the Barraba Track and fire trails within the National Park
as part of the Shire's mountain-biking / gravel grinding product.

6.3. Utilise areas adjacent to
the park to provide
accommodation and
activities

6.3.1.

Support property owners along the edge of the Nandewar
Range develop farm- based tourism: including cabins, camping
areas and outdoor, adventure and nature-based activities.

6.4. Build the profile of the
Park

64.1.

Continue to use the image of Sawn Rocks as an iconic landform
for the Shire and the New England North West Region.

64.2.

Select 'hero’ images of the Barraba Track and the Summit
Precinct and uses these repeatedly in marketing and promoting
these attractions.

64.3.

Provide a virtual wilderness experience: work with NPWS to
capture drone and other video footage of the remote,
wilderness areas of the Park and develop into a virtual reality
experience for the Narrabri VIC.

6.4.4.

Approach NPWS to partner with the Narrabri VIC to update the
National Park display (Mt Kaputar National Park, the Parks in the
Pilliga Region and other Parks and SCAs within the Shire) in the
Narrabri VIC.

6.4.5.

Through social media and PR marketing, leverage opportunities
to report on the recovery of the Park post-fire, the pink slug,
snow and other interesting stories.

Strategy 7: Evolve Yarrie Lake into a si

nificant attraction

7.1. Consolidate the | 7.1.1. Consolidate the Yarrie Lake Flora and Fauna Reserve, Yarrie Lake
management of the Yarrie Hall and Yarrie Lake Cricket Ground Trusts into one Trust,
Lake Precinct responsible for the entire area.

7.1.2. Prepare a Plan of Management for the consolidated area, with
the Plan reflecting the tourism and recreation potential of the
precinct.

7.2. Develop new visitor | 7.2.1. Investigate the feasibility of establishing a hot bore bath at
experiences. Yarrie Lake.

7.2.2. Establish a foreshore walk which circumnavigates the Lake.
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7.2.3. Promote the area for gravel grinding — with the trails in Yarrie
Lake Reserve promoted in conjunction with forest roads in the
nearby Culgoora State and Pilliga Forests.
7.24. If Round Lake (a meteorite lake on private property) can be seen
from Culgoora Road and/or Culgoora State Forest, promote as
a point of interest.
7.2.5. Investigate the feasibility of using the former cricket ground as
a primitive camping area.
7.2.6. Investigate the feasibility of providing bush cabins and/or
glamping tents within the reserve.
7.3. Build visitation to the | 7.3.1. Improve directional signage to the Lake from Wee Waa, Narrabri
Reserve and the Pilliga Road.
73.2. Work with the Trust/s to build the function and event markets.
7.3.3. Explore options to hold entertainment and arts-based events in
the Reserve.
734, Include Yarrie Lake as a camping option for the Australia

Telescope night sky photography groups.

Strategy 8: Realise the potential of the landforms and landscapes of the Boggabri area - provide
opportunities for camping and outdoor and nature-based activities

8.1. Develop Gin's Leap
(Cooloobindi)  into an
activity precinct

8.1.1.

Expand / enhance the interpretative material to include
Aboriginal use of the area pre white settlement, and the
geological significance of the formation (damming of the
ground waters of the Liverpool Plains).

Formalise (with track markers, signage and an access gate) the
walking trail to the summit, possibly extending the trail to
provide a ‘loop’ walk.

Investigate options for establishing a walking trail around the
base of the northern face of Gin's Leap.

Provide a walking track from the eastern side of the Kamilaroi
Highway at the Gin's Leap Rest area, through the TSR to the
Namoi River.

8.2. Capitalise on the views
afforded by Mount
Robertson

8.2.1.

Assess the feasibility of developing Mt Roberson into a Lookout:
Improving the walking track to the summit and possibly
providing a lookout platform.

Barber's
activity

8.3. Reposition
Lagoon as an
precinct

83.1.

Improve the presentation of the area — possibly slashing, remove
rubbish and upgrade the entry track.

8.3.2.

Rather than promoting Barbers Lagoon as just a heritage site,
promote the beauty of the lagoon, its size and the activities that
can be undertaken - camping, picnicking, canoeing, bird
watching etc.

8.3.3.

Consider listing the Lagoon as a free camping site.
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8.34.

Improve signage: provide directional signage from the Kamilaroi
Highway, signpost the reserve; possibly improve interpretative
signage.

8.4. Improve to

Dripping Rock

access

84.1.

Resolve land ownership and access issues and upgrade and
maintain the road to 2WD dry weather access standard.

84.2.

If the road can not be upgraded, promote as 4WD accessible
only and feature as part of the Shire's 4WD product.

84.3.

Signpost Dripping Rock from the Kamilaroi Highway and
Rangari Road.

8.5. Raise the profile of
Boggabri's landforms and
landscapes

8.5.1.

Promote these assets as a cluster of outdoor and nature-based
experiences, rather than landforms with interesting stories.

8.5.2.

Leverage the proposed lookouts at Gin's Leap and Mount
Robertson to introduce visitors to the Shire's agricultural and
mining activities and promote Mt Kaputar National Park /
Nandewar Range and the Namoi River corridor.

8.5.3.

Ensure that each of the sites is accurately identified on google
maps.

Strategy 9: Promote the Australian Wi

Idlife Conservancy Pilliga Project

9.1. Tell the AWC Pilliga
Story

9.1.1.

Explore with the AWS the opportunity to tell their Pilliga ‘story’
at the Narrabri VIC and through the Narrabri tourism website
and social media posts.

Explore with AWC the possibility of providing interpretative
signage onthe enclosure gates — explaining what the enclosure
is, why the area has been fenced off and the animals that are
being re-introduced.

9.1.3.

Support the development of visitor facilities at the AWC
enclosure.

9.1.4.

Explore opportunities for fund raising and merchandising.

Strategy 10: Leverage the interest in Night Skies and Astro Tourism

10.1. Raise awareness of and

build visitation to the
Australia Telescope
Compact Array

10.1.1. Encourage CSIRO to promote the Australia Telescope more
effectively through the Parkes ‘Dish’ Visitor Centre, encouraging
Newell Highway travellers to also visit the Narrabri Telescope.

10.1.2. Endeavour to work cooperatively with the Siding Spring
Observatory Visitor Centre to cross-promote.

10.1.3. Participate in relevant initiatives from Destination Network
Country and Outback to develop, grow and/or promote night
skies and astro tourism.

10.1.4. Encourage the upgrading of displays at the Telescope Visitor
Centre.

10.1.5. Improve directional signage to the facility - from Narrabri and

Wee Waa.
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10.1.6.

Endeavour to leverage the discoveries made by the Observatory
to generate publicity for both the Telescope and the Narrabri
Region.

10.1.7.

Explore opportunities to attract astronomy-based conferences
to Narrabri.

and night
photography markets

10.2. Grow the astro tourism

skies

10.2.1.

Purchase several 'hero’ images of night sky photographs taken
at the Telescope and use these to raise the profile of night sky
photography (DK Photography has some stunning photos).

10.2.2.

Work with CSIRO to determine what is possible and acceptable
on the site and develop a framework / strategy to grow the
market. As part of this assessment, explore the potential to use
the onsite accommodation for tour groups.

10.2.3.

Assess the potential to build on existing night sky photography
tours — increasing the number of tours and value-adding if
possible.

10.2.4.

Explore with local photographers, the potential to run night skies
workshops and activities at the Telescope and work with these
photographers to package and promote.

10.2.5.

With the approval of CSIRO, market night skies photography
packages to astronomy and photography clubs.

10.2.6.

Explore with SSO and their tour operators, the opportunity for
incorporating a visit to the Australia Telescope and/or a night
sky photography session at the Telescope as part of their tour

itinerary.

10.2.6.

Encourage the development of other night skies experiences
within the Shire.

While the hero attractions and experiences will bring visitors into Narrabri Shire, a strong second tier of local
attractions will keep visitors engaged; enhance their experience and encourage longer lengths of stay; and

increase expenditure, repeat visitation, positive on-line reviews and word -of-mouth referrals.

To strengthen local attractions and assets to support the hero attractions and experiences.

Namoi River corridor;

Agri and industry-based attractions and experiences;
Aboriginal products and experiences;
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Strategy 11: Develop the Namoi River corridor as a visitor attraction

11.1. Improve access to the | 11.1.1. Signpost key river and lagoon access points across the Shire,
river corridor and enhance with the priority being the access points close to the towns and
the presentation of key villages.

areas 11.1.2. For key access points:

o Grade the main access track — in information relating to
the River, classify the access track as 2WD or 4WD and
whether it is accessible in dry weather only;

o Remove litter and dumped rubbish;

o Slash occasionally to define the area and reduce weeds;

o Where needed erect safety / warning signs;

o If needed, improve access to the river.

11.1.3. Develop key river/lagoon side precincts: Narrabri Creek (see

Action 2.3), Wee Waa Lagoon (Task 3.3.6), Yellow Banks (Task
3.3.5) and Barber's Lagoon (Action 8.3).

11.1.4. Improve the river-bank adjacent to the Big Sky Caravan Park and
investigate the feasibility of a providing a small jetty or pontoon.

11.2. Develop river trails and | 11.2.1. Develop ariver trail as a self-guided tour, identifying river access

activities points, camping sites, fishing spots and areas suitable for
boating, canoeing, birdwatching, bushwalking and off-road
cycling.

11.2.2. Add canoeing and boating to the ‘Things to do’ list on the
Narrabri Shire tourism websites and produce supporting
information (map, river access points, river condition, marine
service providers etc). (see Section 9.1 for areas suitable for
canoeing).

11.2.3. Add Yellow Banks in Wee Waa and sites around Pilliga to the
Shire Fishing Guide.

11.2.4. Expand the Shire fishing guide to include marine / fishing service
providers and fishing events held in the Shire and surrounding

region.
Strategy 12: Develop agri and industry-based tourism
12.1. Showcase the Shire's | 12.1.1. Showcase the Shire's agricultural activities and industries at the
economic activities Narrabri VIC, embracing digital technology, including virtual
reality experiences.
12.1.2. Consider providing information on the transport and logistics

sector in Narrabri VIC — noting that Narrabri is the first place that
travellers arriving in the Shire on the Kamilaroi Highway and
STR3 encounter the Inland Rail.
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12.1.3. Continue to sell local and regional produce and products
through the Narrabri VIC.

12.2. Build agri-tourism 12.2.1. If there are farmers interested in diversifying into agri-tourism,
approach the NSW Small Business Commissioner to explore the
possibility of running an Agri Tourism program (based on the
2019 pilot program run in Liverpool Plains Shire).

12.2.2. Assess the feasibility of re-introducing cotton tours and
introducing other guided agricultural tours.

12.2.3. Explore options for introducing self-guided crop trails and crop
alerts.

12.2.4. Target / bid for agricultural and land and water management
conferences.

12.2.5. Explore the possibility of listing innovative agricultural
enterprises and the research stations with Australian and
international specialist agricultural study tour operators.

12.2.6. Assess the potential to re-instate and grow the Cotton Fibre
Expo into a signature event for the Shire.

12.3. Develop and promote | 12.3.1. Research how industry tours have been introduced successfully

industry tours in other areas as a potential model for introducing tours in
Narrabri Shire.

123.2. Explore with the mining companies, Santos and other

enterprises, opportunities to provide guided tours - for
specialist industry groups; coach tour and other groups; and the
general public.

development of Aboriginal products and experiences

Strategy 13: Encourage the

13.1. Improve access to | 13.1.1. Improve access to the Deriah Aboriginal area — improving the

Aboriginal attractions and condition of Carinya Road and/or be developing a walking track

areas from the information bay at the base of the hill to the picnic area
13.1.2. Explore with the RMS and Wee Waa LALC, opportunities for

improving vehicle access to Tulladunna Reserve.

13.2. Encourage and | 13.2.1. Continue to work with the Aboriginal community to ‘capture’

support the development of oral histories and stories and explore ways to enable visitors to

Aboriginal products and hear some of these stories.

experiences

| 13.2.2. Encourage and support Aboriginal tourism initiatives.

within the Shire

Strategy 14: Improve and expand the range of self-guided tours, scenic drives and activity trails

Opportunities to improve existing trails and develop new trails are summarised in Table 9.2.

14.1. Improve and leverage
the bird trails

14.1.1. Identify ‘signature / hero’ birds for the Shire feature these on the
birdwatching page of the Shire tourism website (eg video clips
of brolgas dancing, eagles soaring about Mt Kaputar, emus and
owls of the Pilliga).

14.1.2. Enhance the Narrabri Lake bird route with bird art installations
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14.1.3. Provide information on / links to, bird identification apps.
14.1.4. Capture and use bird-related user generated content.
14.1.5. List the bird trails and provide a link to the bird brochures on key
birding web sites.
14.1.6. Direct market the trails to bird-watching clubs and groups.
14.1.7. Target / bid for bird watching congresses and conferences.
14.1.8. Approach specialist bird tour and bird photography operators
to explore opportunities to bring tours to the Shire.
14.2. Improve the Fishing | 14.2.1. Redesign the fishing guide and fishing page on the tourism
Spots Guide website to include aspirational images and more comprehensive
information (see Table 9.2).
14.2.2. Package with accommodation operators and direct market to
fishing clubs.
14.2.3. Work with the local fishing clubs to grow their fishing events.
14.2.4. Explore ways to capture and harness fishing-related user
enerated content.
14.3. Position the Shire as a | 14.3.1. Explore with NPWS the feasibility of positioning and promoting
destination for bushwalking one of the walks in the Shire as a ‘signature’ or ‘iconic’ walk for
the area and have this walk featured on ‘great walks and hikes’
sites, including the VisitNSW ‘Hikes and Walks' page.
14.3.2. Expand the information available on bushwalking on the
Narrabri tourism website (see Table 9.2).
14.3.3. Develop additional walks: Gin's Leap, Deriah Aboriginal Area,
Yarrie Lake Foreshore.
14.3.4. Leverage the 'after the fires' landscape in the Mt Kaputar
National Park to encourage bushwalking groups and enthusiasts
to visit the park and experiences the spectacular landforms and
views that have been ‘exposed'.
14.3.5. Explore ways to capture and harness bushwalking-related user
generated content.
14.4. Refine the information | 14.4.1. The historical walks sound clip on the Narrabri tourism website
available on the historical needs to be removed as it is not effective in promoting the
walks Narrabri historic walk.
14.5. Establish  cycling, | 14.5.1. Develop and promote a range of cycling and gravel grinding
gravel grinding and routes and prepare route notes.
mountain-biking trails and | 14.5.2. Post the routes on cycling websites (eg bicyclensw; strava).
experiences 14.5.3. Package and promote to cycling clubs within the surrounding
region.
14.5.4. Work with DNSW / DNCO to bring influential cycling journalists
and bloggers to review the cycling experience.
14.5.5, Grow the Killarney Bike Classic and introduce other events,

including a gravel grind.
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14.5.6. Approach Audax Australia and other organisations that organise
long distance and charity rides to include Narrabri Shire in
itineraries and/or bring events to the Shire.

14.5.7. Work with local MTB enthusiasts to improve the MTB trails and
experiences within the Shire, including establishing a pump track
and/or skills park
Explore ways to capture and harness cycling / MTB-related user
generated content.

14.6. Promote ‘soft’ | 14.6.1. Package and promote the Barraba Track and other 4WD / off-
adventure 4WD routes road activities within Narrabri Shire and surrounding region (see
Table 9.2).

14.6.2. Leverage the re-opening of the Barraba Track to generate
publicity.

14.6.3. Work with DNSW / DNCO to bring influential 4WD enthusiasts
and bloggers to review the track.

14.6.3. Direct market to 4WD clubs and organisations.

14.6.4. Promote 4WD opportunities to workers at the Civeo Villages.

14.6.5. Encourage the establishment of a local 4WD and/or tag-along
tour operator.

14.6.7. Endeavour to attract 4WD club events to the Shire — eg the Jeep
Jamboree.

14.6.8. Encourage the establishment of a 4WD park and/or 4WD tracks
on private property (eg ADOs 4WD course in the Warrumbungle
Shire).

14.6.9. Explore ways to capture and harness 4WD-related user
generated content.

14.7. Promote trails and | 14.7.1. Prepare a 'Rides Guide’ for Narrabri Shire and the surrounding

experiences for registered area — including touring routes, trail rides and the dirt bike parks.

trail bikers 14.7.2. Explore with Narrabri Dirt Bike Club opportunities to grow their
events and introduce a trailbike and/or enduro event.

14.7.3. Explore ways to capture and harness trail bike-related user
generated content.

14.8. Develop and promote | 14.8.1. Produce a canoeing and kayaking guide to Narrabri Shire —
canoe routes and including information for both inexperienced and experienced
experiences canoeists (see Table 9.2)

14.8.2. List Narrabri canoe trails and sites on relevant canoeing
websites.

14.8.3. Direct market to canoe clubs.

14.8.4. Explore ways to capture and harness canoe-related user
generated content.

14.9. Explore options to | 14.9.1. Explore options to introduce:

introduce seasonal trails

o Self-guided crop trails and crop alerts;
o Wildflower trails and alerts.
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l

Strategy 15: Grow the Events Sector - focusing on business, sporting and entertainment events

15.1. Grow existing events 15.1.1. Assess whether local events have the potential to be ‘grown’ into
signature events for the LGA and if so, work with the organisers
to formulate and implement a growth strategy / business plan.

15.1.2. Continuously ‘refresh’ and ‘revamp’ existing events to ensure
that they do not become stale.
| 15.1.3. Explore opportunities to offer event packages.
15.2. Grow the business | 15.2.1. Participate in relevant DNSW initiatives to grow the regional
events sector conference and business event markets.
15.2.2. Target / bid for regional meetings and conferences, focusing on

those that have a connection (eg agriculture, land and water
management) with the Shire.

15.2.3. Explore options to introduce business ‘expos’.
153. Grow the | 15.3.1. Leverage the Crossing Theatre, Showgrounds and other venues
entertainment event market to increase the number of events held within the Shire.
15.3.2. Leverage opportunities to offer event packages, which include
accommodation.
154. Introduce new events | 15.4.1. Leverage the Shire's outdoor assets (eg road network, forest
trails) to introduce / attract new events. (see Section 9.5.5).
155. 15.5.1. Encourage and work with local organisations to bid for regional,
state and possibly national events.
15.5.2. Identify and target footloose events (eg car, caravan and

motorcycle rallies, 4WD jamborees, concerts etc) that could
potentially be held in the Shire.

15.5.3. Direct market the Shire's venues to clubs and organisations and
commercial event organisers, inviting them to hold events in
Narrabri Shire.

15.5.4. Target regional school events that the Shire has the capacity to
host (eg Cross Country carnivals.

156. Encourage event | 15.6.1. Encourage event organisers to list accommodation available in
attendees to spend money the Shire and include a link to the tourism website on their event
within the Shire. website and/or facebook page as well as the tourism website
address on all their correspondence and in the event program.

15.6.2. Provide event organisers with lists of accommodation properties
and eateries, to send out / attach to their event information /
entry form.

15.6.3. Provide Visitor Guides / town and village information for event
organisers to distribute at the event and if possible, include
promotional vouchers and value- add offers from local
businesses.
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Narrabri Shire will continue to improve its infrastructure, facilities and services to facilitate and support growth

in the visitor economy.

To provide the infrastructure, facilities and services needed to support and facilitate the growth in
visitation in Narrabri Shire.
To ensure that the infrastructure, facilities and services provided meets user needs and expectations.

Strategy 16: Increase the capacity of the accommodation sector

16.1. Improve and expand | 16.1.1. Encourage the expansion of the Civeo Villages to meet the
the accommodation base of expected increase in demand for accommodation for
the Shire construction workers.

16.1.2. Encourage the existing properties to refurbish.

16.1.3. Encourage the establishment of new accommodation, including:

o 4-4.5 star motel accommodation in Narrabri;

o 3.5-4 star motel accommodation in Wee Waa;

o Cabin and/or glamping accommodation at Yarrie Lake
(see Tasks 7.2.5,7.2.6)

o Farm stay accommodation — lodges, cabins, shearers
quarters, glamping and comping.

16.1.4. Address camping capacity constraints in Pilliga village (see Task
5.3.1).

16.1.5. Explore options to minimise the expected capacity constraints
that are expected to arise as a result of major construction
projects in the Shire. Possibly look to home hosting, Air BnB, and
farm stays as options.

16.2. Cantinue to improve | 16.2.1. Ensure that the Narrabri Tourism Precinct project provides

facilities and infrastructure adequate and easily accessible (drive through) parking for

for the touring caravan, RV caravans and long rigs.

and camping markets 16.2.2. Provide and signpost long rig parking spaces close to the town
centres.

16.2.3. Provide a dump point at Pilliga.

16.2.4. Signpost and promote riverside / lagoon-side camping areas in
strategic locations.

16.2.5. Explore options for overflow camping for Mt Kaputar National

Park during peak periods.
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16.2.6.

Ensure that caravan and camping sites are listed in relevant on-
line directories and Apps (eg Wiki Camps, Find-a-Camp).

16.3. Continue to improve
the on- line presence of
accommodation properties

16.3.1.

Encourage Accommodation operators to make more effective
use of web- based and digital marketing including:
o Updating their own websites and include real time
booking facilities;
Use of social media;
List on the higher profile accommodation booking
websites;
o Maintain listing on the DNSW State Tourism Data
Warehouse data base;
o Utilise free / low cost listings on tourism and third party
websites;
o Utilise web-based resource material on DNSW, Tourism
Australia and business support sites.

16.3.2.

Encourage pub hotels with refurbished rooms to list on
pubrooms.com.au and other pub hotel accommodation
directories.

16.3.3.

Continue to provide content and images on Narrabri Shire that
accommodation properties can include on their websites.

164. Encourage
improvements to customer
service levels

16.4.1.

Continue to advise operators of training programs and industry
briefing workshops held throughout the Region as well as the
training resources available on-line.

16.4.2.

Identify skills gaps and training needs and access relevant
training programs.

Strategy 17: Improve facilities at, and

increase use of, event venues

17.1. Continue to improve
facilities at, and increase the
use of, event venues

17.1.1.

Assist and support venue operators to develop masterplans /
venue plans / business cases to assess the improvements
needed, with these plans suitable for use in grant applications.
Improvements needed at some of the Shire’s venues are listed
in Table 10.2.

17.1.2.

Assist venue managers to:

o]
a
a

Secure grant funding;

Attract and host events;

Market and promote their venue to potential user
groups;

17.1.3. Continue to list suitable venues on the DNSW regional
conferencing data base and other relevant on-line directories.

travelling

Strategy 18: Continue to expand and improve information services, ensuring that information on
the Shire is available from multiple touch points at all stages of the path to purchase and whilst
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18.1. Continue to develop | 18.1.1. Evolve the Narrabri VIC into a ‘next generation’ centre (see
the Narrabri VIC as a key Section 10.3.3), enhancing the experiences offered, telling the
attraction for the town and Shire’s 'stories’ and enhancing the delivery of information (see
a visitor service hub Section 10.34).

18.1.2. Provide digital device charging stations.

18.1.3. Implement the Narrabri Tourism Precinct project to consolidate
and strengthen the VIC precinct.

18.2. Continue to improve | 18.2.1. Produce brochures, information, maps etc to promote and

and expand the range of support the Shire's scenic drives, trails, attractions and activities

information and (eg cycling, horse-riding etc). Ensure that key brochures and

promotional collateral maps are downloadable from the tourism website.

available 18.2.2. Develop information kits to support targeted marketing to
special interest and activity based markets (eg cycling,
bushwalking, 4WD etc).

18.2.3. Continually update video clips, images and display material.

18.2.4. Ensure that visitor information remains available in all towns and
villages and in other strategic locations throughout the Shire.

18.2.5. Develop an on-line business and services directory with this
accessible from the Narrabri Shire tourism website.

18.3. Continue to improve | 18.3.1. Continue to enhance the Narrabri Shire tourism website.
the Shire's on-line presence | 18.3.2. Increase the use of social media in accordance with Council's
tourism social media strategy.

18.3.3. Progressively build consumer data bases to be used for
distribution of information, direct marketing, promotional offers
etc.

18.3.4. Improve and expand Narrabri Shire content on third party
websites — including touring route sites and special interest and
activity-based sites.

18.3.5. Continue to improve the Narrabri Shire content on local
operator, town and village, and event websites.

18.3.6. Increase exposure of individual products, services and facilities:
Encourage operators to list on free and low cost tourism, travel
and other relevant websites and directories.

184. Continue to build | 18.4.1. Continue to expand the knowledge and skills of VIC staff,
product knowledge and including undertaking property inspections and famils
sales skills

18.4.2. Provide opportunities for tourism and business operators to

expand their product knowledge:
o Continue to publish and distribute the enewsletter;
o Explore the feasibility of hosting quarterly industry net-
working functions, with operators invited to showcase
their product / services;
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o Encourage new operators to hold a briefing function /
open day for other existing operators;

o Host familiarisation tours and/or take new operators /
accommodation managers on guided tours of the Shire.

Strategy 19: Improve and leverage access infrastructure

19.1. Recognise that road | 19.1.1. Ensure that implications for tourism are assessed in developing
conditions  will influence road construction and maintenance programs and priorities. The
visitation levels and travel most significant roads from a tourism perspective are listed in
patterns Section 10.4.1.
19.2. Seal key feeder routes | 19.2.1. Advocate for the sealing of Cypress Way between Gwabegar and
Pilliga (highest priority) and Rangari Road.
19.3. Improve access to key | 19.3.1. Advocate for funding to seal and improve the safety of Kaputar
attractions Road.
19.3.2. Improve the access roads to Dripping Road and the Deriah
Aboriginal Area.
19.3.3. Maintain access tracks into the main reserves along the Namoi
River corridor.
194. Retain and leverage | 19.4.1. Continue to advocate for the retention of passenger rail services.
passenger rail services
19.4.2. Explore opportunities to grow rail-based tourism; seeking to
have Narrabri Shire listed as a destination on the TrainsNSW
website and exploring options to develop and promote rail
packages to social and seniors’ groups (eg Probus Clubs).
19.5. Increase the capacity | 19.5.1. Redevelop and increase the capacity of landside facilities at

of Narrabri Airport

Narrabri Airport as per the Plan of Management.

Strategy 20: Ensure that signage is effective and contributes positively to the image of the area

20.1. Assess signage needs

20.1.1.

Undertake a comprehensive signage audit and formulate and
progressively implement an improvement plan.

20.2. Improve gateway
signage to the Shire and all
towns villages

20.2.1.

Implement the Gateway entry sign project, and support this by
with attractive landscaping and on-going maintenance of the
entry corridors.

20.2.2.

Improve and maintain event advertising signs in Narrabri and
provide event signage in other towns and strategic locations
within the Shire.

203. Improve directional
and facility signage

20.3.1.

Progressively improve directional signage throughout the Shire
including improving signage to Yarrie Lake, the Australia
Telescope, Upper Bullawa Creek day use area, Dripping Rock and
Waa Gorge.

20.3.2.

Signpost the access points to the Namoi River.

20.3.3.

Progressively replace fingerboard facility signs with international
icons.
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20.3.4. Erect facility and services signs (using international icons) on the
approaches to Boggabri, Wee Waa and the villages.
204. Utilise bill boards and | 20.4.1. Consider purchasing billboard space along the Highway and
motivational signage touring route corridors to a promote the Shire.
20.5. Warning Signs 20.5.1. Provide ‘last fuel’ warning signs at Narrabri (LPG) and Wee Waa
(petrol / diesel) on the Kamilaroi Highway and Yarrie Lake /
Pilliga Roads for westbound traffic.
20.5.2. If road cycling and gravel grinding routes are established —

provide cycle warning signs as needed.

Strategy 21: Advocate for improved and expanded telecommunications infrastructure

21.1. Improve mobile and | 21.1.1. Advocate for improved mobile and broadband coverage
broadband services within throughout the Shire
the Shire
21.2. Increase access to free | 21.2.1. Provide free WiFi in the Narrabri VIC.
Wifi 21.2.2. Promote free Wifi locations to travellers.
21.2.3. Endeavour to provide free Wifi access in all towns and villages.
21.2.4. In the accommodation directory, include information on

availability of broadband / wifi at each of the accommodation
properties within the Shire.

Strategy 22: Continue to im

prove visitor facilities

22.1. Ensure that the parks, | 22.1.1. Continue to maintain and improve the presentation of parks,
gardens and reserves are gardens and reserves, both to enhance the visual impact and
well presented and appeal of the locality and to encourage travellers to stop.
maintained
222. Continue to provide | 22.2.1. Ensure that public toilets throughout the Shire are clean and well
and maintain public toilets maintained and signposted using the international facility
in strategic locations. symbols.
22.2.2. List accessible toilets on inclusive / accessible tourism and other
related websites.
223. Cater for electric | 22.3.1. Provide an electric vehicle charging station in Narrabri and if
vehicles (EV) needed, in other localities within the Shire.
22.3.2. As the need increases, encourage accommodation operators to
provide charging facilities.
22.3.3. Ensure that charging stations are well signposted and listed on

relevant on-line directories.

Allied with product and infrastructure development is the need to increase the skills of tourism and business
operators and their staff. The marketplace is evolving, and tourism and business operators need to keep
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abreast of changes. In particular, tourism and business operators need to be highly active in the digital space,
with this space used to communicate, build relationships, market and promote, and ‘'make the sale’. Tourism
operators need to be responsive to changing needs and expectations, recognising that customers are
becoming more sophisticated and demanding and less tolerant of inferior customer service. The retail
community needs to recognise the importance of the presentation of both their shop front and merchandise.
Itis also essential that retailers and service providers have a strong online presence and travellers looking for
goods and services are increasingly searching on-line.

Skilled and motivated business and tourism operators.

Strategy 23: Continue to provide opportunities for industry training and development

Continue to work with business organisations, operators and
training service providers to identify skills gaps and the type of
training programs needed within the Shire and develop strategy
/ approach to deliver appropriate programs.

Encourage businesses to participate in Council’'s business
development and marketing initiatives: generate publicity about
initiative outcomes and showcase local innovate businesses and
business operators.

Ensure that the tourism / hospitality sector is represented at
training and career expos held within the Shire.

|
23.1. Encourage tourism and | 23.1.1.
retail operators to continue
to build their business,
customer  service  and
marketing skills

23.1.2.
232. Promote training and | 23.2.1.
career opportunities

23.2.2.

Participate in the High School / TAFE work experience and VET
Programs, working with operators to provide experience in the
Narrabri VIC, accommodation properties, Crossing Theatre,
eateries and other hospitality businesses.

Narrabri Shire needs to continue to build visitation and diversify its market base. The focus will be on
consolidating and building the Shire’s primary target markets and capitalising on cost effective opportunities
to build secondary markets. This will be supported by effective marketing and promotion.

To grow visitation to Narrabri Shire;
To increase the yield from visitation;
To spread visitation throughout the Shire, to provide benefits for all towns and villages;
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Growing the drive-based touring market:

o]

o]

visitation;

Leveraging the business and work-related travel markets to maximise expenditure. This includes

Encouraging through traffic to stop and spend within the Shire;
Encouraging the touring caravan and RV markets to extend their length of stay in the Shire.
Building the regional market, focusing on the day trip, short breaks and VFR markets and event

growing the business events market;
Leveraging the Shire’s assets to grow special interest and activity-based markets;
Building capacity for inclusive / accessible tourism.

l

Strategy 24: Grow the drive-based touring market: car-based, caravans and RV's, motorcycle

24.1. Engage with potential | 24.1.1. Continue to enhance and expand Narrabri Shire's on-line and
travellers at the trip digital presence, harnessing on-line directories, touring route
planning stage and other third-party websites, and social media.

24.1.2. Continue to showcase Narrabri Shire at consumer and travel
shows (including caravan and camping shows) In Sydney,
regional NSW and interstate.

24.1.3. Participate in DNSW and Destination Network famils, campaigns
and initiatives targeted to the drive touring market.

24.1.4. Undertake direct and PR marketing to caravan and motorhome
clubs endeavouring to place feature articles on Narrabri Shire in
magazines, and newsletters and participate in forums.

24.1.5. Endeavour to participate / tap into regional initiatives to build
motorcycle touring.

24.2. Continue to develop | 24.2.1. See Priority 1.
and promote tourism routes
24.3. Attract drive-based | 24.3.1. Endeavour to attract:

events and activities

o Caravan and motorhome club rallies and events;
o Motorcycle rallies and charity rides;
o Carand 4WD club rallies, jamborees and other events.

Strategy 25: Continue to bu

ild the reg

ional market

25.1. Grow the regional
market focusing on:

Offering the
opportunity for
families and groups
of friends to escape:
to be outdoors, get

o]

25.1.1.

Endeavour to raise the profile of Narrabri Shire within the
surrounding region:

o Use PR marketing to place stories in the regional media;

o Leverage social media and user generated content to
raise awareness;

o Use both the Tourism and Council social media sites to

communicate with the regional media (journalists are
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back to basics,
reconnect and have
fun;

Bringing residents
and their VFR into
the Shire for events
and activities;
Positioning
Narrabri Shire as a
day out destination
for social groups.

increasingly using social media sites to generate ideas
for stories);

o Ensure that Narrabri Shire events and activities are listed
in regional ‘what's on’ directories and programs and
seek media coverage in the lead-up to and during the
events;

o Explore ‘quirky’ opportunities to raise the profile of
Narrabri Shire and generate interest and media
coverage;

o Work with accommodation and business operators to
develop and promote ‘short-break’ packages.

25.1.2.

Work with local businesses to raise the profile of shopping and
dining opportunities within the Shire.

255123

Target and direct market Narrabri Shire to clubs and social
groups within the surrounding region — those that organise day
and short trips.

25.1.4.

Direct market Shire venues to potential users and relevant
interest groups; encouraging sporting clubs and commercial
promoters to hold a ‘round’ or ‘leg’ of a sporting event in
Narrabri Shire.

25.1.5.

Package and value-add to entertainment events being held in
Narrabri.

Strategy 26: Increase yield from the business and work-related travel market

26.1.

Encourage business

and work-related travellers
to spend more time and
money in the Shire.

26.1.1.

Provide access to visitor information in the Civeo Villages —
directory, brochure display, visitnarrabri website address / QR
codes in each room etc.

26.1.2.

Work with operators to provide ‘packages’ for weekends and
school holidays that encourages workers to bring their families
to visit the Shire rather than them returning home. For example,
many of the miners have 4WD vehicles and trail bikes and places
such as the Pilliga Forest and Bike Territory would appeal to this
market.

26.1.3.

Ensure that the Narrabri dining guide is available in all
accommodation rooms and from places that have a high level
of visitation and that guide is identified by search engines for
people googling places to eat in Narrabri Shire.

26.1.4.

Explore with the mining companies, Santos and project
managers, the opportunity to display the Narrabri Visitors Guide
and possibly an A3 tear-off map in the office / reception area
where workers and visitors sign-in.

26.1.5.

Continue to have information on display at Narrabri Airport, with
the display improved when the terminal facilities are expanded.
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26.1.6. Encourage business operators to develop loyalty and incentive
programs to encourage business and work-related travellers to
spend money in the Shire.

26.1.7. Introduce targeted retail promotions (eg prior to Mother's Day,

Christmas etc) and services (eg delivery to place or work or
accommodation) to provide the opportunity for visiting workers
to shop.

26.2. Build the business | 26.2.1.
events sector

Endeavour to ensure that Narrabri Shire attracts its ‘share’ of
regional Council, regional agency and government meetings.

26.2.2. Build the conference and meetings market, working with local
businesses and organisations to attract industry and association
conferences.

26.2.3. Explore opportunities to introduce business events (eg expos) to

showcase local industries and businesses and bring external
visitors into the Shire.

Strategy 27: Build special interest and

activity-based markets

27.1. Build special interest | 27.1.1.
and activity based
markets, including:

o Cyclists — road,
gravel grinding,
mountain-biking;

o Bush walkers -
walking groups;

o 4WD and trail-
bikers;

o Anglers;

o Canoe /Kayakers;

o Astronomy clubs /
night sky
enthusiasts;

o Bird watchers;

o Horse riders /
equine sports;

o Specialist
agricultural,
industry tours and
astronomy;

o Golfers.

(see Table 4.2)

Use the Shire's assets and facilities to grow special interest and
activity-based markets — clubs, individuals and social groups -
targeting these groups primarily through direct marketing
online, and PR in specialist publications and on specialist
websites.

Basically, the same approach can be used to grow the different
special interest markets:

o Identify the activities, attractions, facilities and/or
services available in the Shire and surrounding region
that the market is likely to be interestedin;

Package these into itineraries and products;
Use the internet to identify associations, clubs, event
organisers etc — develop a data base;

o Direct marketing to clubs and associations;

o Conduct follow-up;

o Support the direct marketing with public relations and
social media marketing — seeking to place articles in
relevant magazines, newsletters and websites and post
on social media sites;

o List on free directories and websites relevant to the
interest / activityand participate in forums;

o Include relevant information on the tourism website and
seek links to relevant activity-based sites.

Strategy 28: Leverage emerging markets

28.1.1.

Undertake research to develop an understanding of market
needs and expectations.
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28.1. Develop the
accessible (inclusive)
tourism market

28.1.2.

Evaluate the Shire's accommodation, products, facilities and
infrastructure to assess suitability and capacity. Identify
‘accessible ready’ products and infrastructure as well as the work
required to upgrade other products and infrastructure.

28.1.3.

Develop targeted information and promotional collateral -
including video clips, images and specifications and include
information on the Narrabri Tourism website (see
www.shoalhaven.com/inclusive as an example).

28.1.4.

If there is sufficient product and facilities, direct market to
disability / inclusive travel wholesalers and retailers and disability
service providers.

28.1.5.

Explore options to target disability / inclusive-based conferences
and sporting events (eg water sports).

28.1.6.

Continue to improve access through the implementation of the
Shire’s Disability Inclusion Action Plan.

Strategy 29: Effective mar

keting and promotion

29.1. Update marketing

29.1.1.

directions / plan

Review marketing directions and strategies to leverage Covid 19
related travel opportunities and shifts in the market.
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It is important that Council monitor the effectiveness of its tourism development and marketing activities.
This will assist in:

Providing an indication of whether the strategies and actions are effective in building visitation
and/or achieving economic growth. Ineffective actions can be terminated or modified;

Setting priorities and allocating funds and resources;

Providing data to support funding applications. This is particularly important where funding for the
extension of an existing program is being sought.

Potential indicators include:

Progress of product and infrastructure development projects;

Grant funding secured;

Value of new / additional investment in the tourism facilities (accommodation, attractions, tours etc)
in the Shire;

Visitor statistics collected at the Narrabri VIC;

Website and social media analytics;

Performance statistics from the Big Sky and Boggabri Caravan Parks and the Crossing Theatre;
Visitation statistics from attractions within the Shire (eg Yarrie Lake, Mt Kaputar National Park,
Museums);

Media coverage gained (track amount of coverage and the dollar value);

Familiarisation tours hosted and the resultant coverage;

Traffic count data;

Number of coach and other tour groups attracted, tour participants and nights spent in the Shire;
Growth in local events: number of events held; number of attendees;

Number of events attracted to the Shire, and the number of participants and room nights generated;
The business / industry development activities held, the number of participants and the outcomes
achieved.

For some initiatives, particularly in the areas of market development, it may take several years before the
results are fully realised.
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Australian Bureau of Statistics Estimated Resident

Population 2018 Australian Bureau of Statistics

Population Census 2016

Australian Government National Long Term Tourism Strategy

Australian Regional Tourism The Guide to Best Practice Destination Management
Australian Regional Tourism Australia’s Accredited VICs: Strategic Directions Discussion Paper
Boggabri Community Merton Street Streetscape Project

Caravan and Camping Industry Association of Australia (2016) State of the Industry Report
Caravan and Camping Industry Association of Australia (2017) Report into Intemnational Visitors
Caravanning in Australia CMCA (2017) State of the Industry RV Futures

Department of Infrastructure, Regional Development and Cities. Aviation Statistics —
Airport Traffic Data Destination Country and Outback NSW — Destination Management
Plan

Destination Network Country and Outback NSW — Night Skies

Concept Plan Destination Network Country and Outback NSW

— Night Skies Gap Analysis Destination NSW — Webinar —

Youth Market

Destination NSW (2012) China Strategy 2012-2020

Destination NSW (2017) Aboriginal Tourism Action Plan 2017-2020

Destination NSW (2017) Domestic Caravan and Camping Travel to NSW, YE

December 2017 Destination NSW (2017) Domestic Overnight Visitation to

NSW by People with Disabilities Destination NSW (2019) Statewide

Destination Management Plan

Destination NSW New England North West —

Regional Profile Destination NSW Visitor

Economy Industry Action Plan 2030 ENERGEIA

(2018) Australian Electric Vehicle Study

Forestry Corporation of NSW (2018) Recreation and Tourism Policy

Gunnedah Shire Council / Jenny Rand & Associates Gunnedah Shire Destination
Management Plan Gwydir Shire Council (2017) Destination Management Plan

Inland NSW Tourism (2012) Inland NSW Regional Tourism Dashboard

Kamilaroi Highway Marketing Group / Jenny Rand & Associates Aboriginal Project
Scoping Study Kamilaroi Highway Marketing Group / Jenny Rand & Associates
Aboriginal Project Scoping Study Moree Water Ski Club - Moree Water Park
Business Plan

My Travel Research (2014) Visiting Friends and Relatives

Market - Research My Travel Research (2018) Path to

Purchase

Narrabri Shire Council / Jenny Rand 8t Associates (2014) Destination

Management Plan Narrabri Shire Council (2017) Community Strategic Plan,

Delivery Plan

Narrabri Shire Council (2017) Sport, Recreation and Open Space Plan

2017-2032 Narrabri Shire Council / Insite (2019) Narrabri Sport and

Tourism Precinct Masterplan

Narrabri Shire Council / Jenny Rand & Associates (2020) Social Impact Assessment: Major Resource Projects
Narrabri Shire Narrabri Shire Council (2020) Tourism Social Media Strategy
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NSW Department of Premier and Cabinet / Sapere Research (2018) Upper North West NSW Regional Economic
Development Strategy NSW Government — Visitor Economy Industry Action Plan

NSW Government (2018) A 20-Year Economic Vision for

Regional NSW NSW Government (2019) NSW Guidelines for

Bicyde Road Races

NSW Local Land Services Travelling Stock Reserves: State-wide Plan of Management
NSW National Parks and Wildlife Service (2006) Mt Kaputar National Park Plan of
Management NSW Planning & Environment New England North West Regional

Plan

NSW Planning & Environment Population Projections — NSW LGAs

Office of Environment & Heritage (2012) Bullawa Creek State Conservation Area Plan of
Management Office of Environment (2017) Pilliga Outwash Parks Plan of Management
Regional Development Australia Northern Inland / REMPLAN Economic Profile — Value of
Tourism Statistics Sapere Research (2018) Upper North West Regional Economic
Development Strategy

TNS Domesticate 2018

Tourism Research Australia — LGA Profiles

Tourism Research Australia (2017) National Forecast Tables and State and Territory
Forecast Tables Transport NSW (2018) NSW TrainLink Corporate Business Plan
2018-2023

University of Sydney (2020) Indigenous Food Park

Research Centre Wee Waa Wee Waa Cultural and

Arts Centre Business Plan
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Contents Bird Watching, Mt Kaputar National Park Tamworth Bush Walking Club
8 Nandewar Range Skyline Visitnarrabri.com.au
9 Top Sawn Rock Red Nomad Oz
9 Bottom Summit, Mount Kaputar Instagram Pernelle Alexander
11 Sculptures in the Scrub Dandry Gorge Jenny rand & Associates
12 Camping in the Mount Kaputar National Park | Woolgoolga Off Road Club
15 Mt Kaputar National Park — Active Senior Instagram #mounttkaputar
16 Middle Boggabri Drovers Campfire Boggabri Drovers Campfire
16 Bottom Pilliga Bore Baths visitnsw.com
17 Sandstone Caves, Pilliga Forest NSW National Parks
19 Nandewar Range Visit Narrabri
20 CSIRO Compact Array, Narrabri www.theconversation.com
23 Pilliga Forest Fire Tower visitnsw.com
24 Cotton Capital Country Music Festival, Wee visitnsw.com

Waa
25 Pilliga Campground NSW National Parks
26 Crossing Theatre Narrabri Shire Council
27 Northern NSW Inland Port Narrabri Shire Council
28 Reintroduction of Bilbies to the Pilliga AWC: Wayne Lawler
32 Cotton Picking, Narrabri Northern Daily Leader
42 Trailbike Enthusiasts — Bike Territory Bike Territory
52 Left AWD Club — Barraba Track Woolgoolga Off Road Club
52 Middle Gravel Grinding in the Pilliga visitnsw.com
52 Right Technical Tour — Cotton Cotton Research & Development
Corporation
53 Top Camping Mount Kaputar Tamworth Bushwalking Club
53 Bottom Left Gin's Leap Visit Narrabri
53 Bottom Right | Nosh Namoi visitnsw.com
61 Top Bushwalking Mt Kaputar Ausemade.com.au
61 Bottom Camping visitnsw.com
62 Australia Telescope Nightscape DK Photography
63 Top Nandewar Range Jamie Condon
63 Bottom Sandstone Caves, Pilliga Forest NSW National Parks
64 Mt Kaputar National Park Instagram #MountKaputar
65 Rare Mt Kaputar Pink Slug The Guardian
66 Pilliga Wetland Australian Wildlife AWC: Wayne Lawler
Conservancy

69 Caravans at the Narrabri VIC Jenny Rand & Associates
71 Top Wee Waa Town Centre Wiki Media
71 Bottom The Vault, Boggabri visitnsw.com
72 The Boggabri Art Shed Facebook: Boggabri Art Shed
74 Wildflowers, Gwabegar visitnsw.com
79 Top Yarrie Lake yarrielake.com.au
79 Bottom Yarrie Lake Hall Facebook: Yarrie Lake Hall
80 Top Left Gin's Leap Jenny Rand 8t Associates
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80 Top Right View from Gin's Leap: Barber's Pinnacle Jenny Rand & Associates

80 Bottom Left Barber's Lagoon Jenny Rand & Associates

80 Bottom Right | Dripping Rock Mary Ellen Peters

84 Top Western Quoll NSW National Parks

84 Bottom Left Brush-Tailed Betong Alicespringsdesertpark.com.au
84 Bottom Right | Westemn-Barred Bandicoot Anaturalists.org.au

87 CSIRO Australia Telescope Narrabri CSIRO

91 Cotton Picking Wee Waa You Tube: The Dragon Archaic
101 Left Mountain Biking in the Pilliga NSW National Parks

101 Middle 4WD Pilliga Forest Unsealed4X4.com.au

101 Right Canoeing Namoi River commercialrealestate.com.au

105 Cabins, Big Sky Holiday Park, Narrabri Big Sky Holiday Park: Booking.com
107 Motocross: Newtown Park Narrabri Narrabri Dirt Bike Club

116 Left Cotton Picker, Narrabri VIC Trip Advisor

116 Right Virtual Reality Experiences immersion.com

17 Top Kaputar Road after Snow narrabriweather.net

117 Middle Warning signs — Kaputar Road You Tube

17 Bottom Left Cypress Way Pilliga Mountain Shack Travels

17 Bottom Right | Road to Deriah Aboriginal Area Jenny Rand 8 Associates

119 Charter Flight Namoi Valley Independent

121 Both Proposed Gateway Signs Narrabri Shire Council

122 Walking Track Mt Kaputar National Park VisitNSW

123 Outback Shack Restaurant, Narrabri RSL Club | Foursquare

125 Top Left Narrabri Shire Visitor Guide Narrabri Shire Council

125 Top Middle Newell Highway Visitor Guide Newell Highway marketing group
125 Top Right Kamilaroi Highway Visitor Guide Kamilaroi Highway marketing group
125 Bottom Left Great Artesian Drive logo Great Artesian Drive marketing group
125 Bottom Right | Highway signage, Mullaley Expressway.online

126 Pilliga Forest: Sandstone Outcrop Mildlyextreme.com.au

156 Boggabri Camp Draft Namoi Valley Independent

161 Wildflowers of the Pilliga Forest
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DRAFT
OPERATIONAL PLAN
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Any information provided by Narrabri Shire Council in this document is provided in good faith.
The inclusion of works or services in these documents is no guarantee that those works will be
carried out by the indicative date or at all. This may be due to a number of factors including
changing circumstances or priorities, adverse weather conditions or failure to obtain grant
funding. Any person seeking to rely on any information contained in these documents relating to
works or services is urged to contact Council.

DOCUMENT CONTROL
Issue Revision | Date Description Resolution
Draft 7 06/05/2021 For Exhibition
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The Narrabri Shire is heading into a bigger and brighter year ahead, continuing from the success of
2020/2021. With several State and Federal Government funded projects scheduled to commence in
2021/2022, the Narrabri Shire is set to remain on the national and state radar.

| was thrilled, as | am sure you were, back in September 2020 with the announcement that a Spedial
Activation Precinct (SAP) will be investigated by the NSW State Government. The work on the Narrabri SAP
has commenced but will ramp up significantly through the coming financial year.

This work will enable large strides to be made in creating a thriving freight, manufacturing, energy, and
logistics epicentre that will target value-added production, manufacturing, and of course freight and
logjistics.

Leveraging key infrastructure and projects such as the Narrabri Gas Project, Inland Rail, and existing major
highways to give investors access to cheap reliable energy, global supply chains and global markets.
Council will continue to advocate on behalf of our community and ensure the benefits of incoming
investments and State Significant Projects are captured.

The Narrabri Shire is recovering strongly from the economic downturn that was generated by prolonged
drought, COVID-19 and the February 2020 and March 2021 flood events. In 2021/2022, Council anticipates
that this strong growth will continue, especially in the local tourism sector as more and more citizens
receive their vaccinations, regain confidence in travelling and come to the Narrabri region.

As the General Manager of Narrabri Shire Council, I'am pleased to present the 2021/2022 Operational Plan
to the Narrabri Shire community. The Plan continues to focus on responsible and sustainable investment
in critical infrastructure to further prepare the Shire for years of continuous growth and economic
diversification ahead. Council also maintains its razor-sharp focus on establishing and promoting our
'lifestyle proposition’ with many exciting projects being completed and a few new projects getting
underway.

I am extremely proud to be leading Narrabri Shire Council through these
exciting times.and delivering on such wonderful legacy leaving projects. |
acknowledge and very much appreciate the hard work of the Council’s staff
and the support of the Narrabri Shire Community to capture these
opportunities and transform them into lasting legacies.

General Manager
Stewart Todd
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“Narrabri Shire Council acknowledges and pays respect to the Kamilaroi
people and their Elders, both past and present, as Traditional custodians of the
land which Narrabri Shire Council operations are conducted.

The Narrabri Shire has a rich history of culture and Council is stepping toward endeavours to unite
the Community in preserving the unique heritage and celebrating our community diversities.

Council recognises the valuable contribution to the Narrabri Shire made by Aboriginal and Torres
Strait Islander peoples and looks forward to a future of mutual respect and harmony.”

Adopted by Narrabri Shire Council in July 2016.
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INTEGRATED PLANNING AND REPORTING FRAMEWORK

In 2009 the NSW Government introduced a new integrated planning and reporting framework for
NSW Local Government. This was embedded into the Local Government Act 1993. It includes the
requirement to prepare a long-term Community Strategic Plan, along with a four-year Delivery
Program, Operational Program and Resourcing Strategy.

The components of the framework, and how they fit together, are shown in Figure 1.

Figure 1: Integrated Planning and Reporting Framework

INTEGRATED PLANNING AND REPORTING FRAMEWORK

Other State Plans State Plan Relevont
and Strategies NSW 2021 Regional Plans
Cormunity Strategic Plan
I l 10+ yeat™s I
\ m Resourcing Strategy

Community
Engagement * Long Term
: Financial Planning
DelivergProgtam
' « Workforce
Management Planning
« Asset Management
Planning
rationaiPlan
Ll
Perpetual
monitoring Annual Report

and review

COMMUNITY ENGAGEMENT STRATEGY

The Community Engagement Strategy outlines how Council will engage with the community to
develop the Community Strategic Plan for Narrabri Shire.

COMMUNITY STRATEGIC PLAN

The Community Strategic Plan presents the community endorsed vision and strategic plan for
Narrabri Shire. The Community Strategic Plan has a minimum 10-year timeframe and is the highest
level document that Council prepares on behalf of the community.
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DELIVERY PROGRAM

The strategies identified in the Community Strategic Plan flow down into the Delivery Program.
The Delivery Program outlines how Council will deliver and resource these strategies over the
following four (4) year period.

RESOURCING STRATEGY

The Resourcing Strategy outlines the resources available in terms of people, finances and assets.
The Resource Strategy includes the following three (3) components:

= Asset Management Strategy sets the direction for Councilto determine what level of service
is required for the infrastructure and assets it has, or is to'be developed, to meet the needs of
the community.

* Long-Term Financial Plan outlines how Council will structure its available financial resources
to achieve the strategic objectives over a 10-year timeframe.

= Workforce Plan assists Council to have the right number of people who are appropriately
skilled to assist in achieving the strategic objectives within Council's budget constraints.
OPERATIONAL PLAN

The Operational Plan sets specific actions to be achieved within the next financial year. It is
supported by an annual budget.

ANNUAL REPORT

The Annual Report reflects and reports on Council's strategic objectives, operations and
performance for the financial year:

END OF TERM REPORT

In the last-year of Council's term of office, an end-of-term report is prepared as an additional
section for the Annual Report, outlining progress in achieving the objectives of the Community
Strategic Plan during its term in office.
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OUR OPERATIONAL PLAN

In line with the Local Government Act 1993, Council must prepare and adopt an Operational Plan
each financial year, outlining the activities to be undertaken that year, as part of the Delivery
Program.

The Operational Plan must include the Statement of Revenue Policy detailing the estimated
income and expenditure, ordinary rates and special rates, proposed fees and charges, Council's
proposed pricing methodology, and proposed borrowings.

Strategies identified in the Community Strategic Plan flow down'into the Delivery Program, with
the Delivery Program outlining how Council will deliver these strategies over the four-year period.
Specific actions to be carried out over a twelve-month period and financial and resource allocation
are described in the Operational Plan.

Figure 2: Operational Plan Association

FOUR KEY
STRATEGIC
THEMES

Community
Strategic
Plan Delivery
Program
Operational
Plan

Objectives

supported

y Strategies Objectives
supported
by Actions

Detailed
Actions

*Due to the extenuating circumstances resulting from the COVID-19 pandemic, the Office of Local Government extended Council's existing
Delivery Program from four (4) years to five (5) years. This Operational Plan will be the fifth Cperational Plan from Council's 2017/2021 Delivery
Program.

Page 192
Item 13.10- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS 28 JUNE 2021

REPORTING & MEASURING PROGRESS

Council management reports quarterly to Council on the Operational Plan progress against
actions, the annual budget and annual capital works program. Council must report on the Delivery
Program every six months.

Measurable targets have been aligned with actions in this Operational Plan to allow Council to
monitor its progress in achieving the plan.
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The community vision, values and guiding principles underpin the
development, implementation and monitoring of the Narrabri Shire Council
Operational Plan and provide guidance for future decision-making processes.

OUR SHARED VISION

“Narrabri Shire will be a strong and vibrant regional growth centre providing a quality living
environment for the entire Shire community”.

COUNCIL'S VALUES

Narrabri Shire Council's Values (ILCARE) are at the very core of what we do and help build and
maintain our family friendly, cohesive and progressive culture.

Our values guide our behaviour, how we go about our work, how we engage with each other and
our customers, the choices we make and how we spend our time. Our values should be reflected
in our everyday actions and decisions and by all employees, regardless of their position and
whether they are with us for a short time or long-term career.

On the following page, Figure 3 summarises our Values.
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Figure 3: Narrabri Shire Council Values

Our Values
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dignity and fairness.

Being recognised for providing
services, programs and information
which consistently meet and
exceeds standards.
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Social Justice: NSW local councils are guided by the social justice principles of:

= Equity in our decision making, prioritisation and allocation of resources.

» Fair access to essential services, resources and opportunities to improve our quality of life.

= Genuine participation and consultation in the decisions affecting our lives.

= Equal rights for all people, irrespective of linguistic, cultural or religious backgrounds, to
participate in community life.

Council plays a major role in supporting the plan, integrating the plan with initiatives that are
already underway, communicating plans for the future and working with others to make progress,
including Federal and State Governments, community groups and residents.

Council’s role is summarised into the following key responsibilities:

= Provider through the provision of essential community services and infrastructure delivery.

= Advocate by promoting and lobbying on behalf of the community to achieve desirable
outcomes.

= Facilitator by assisting interaction and forming strategic alliances to promote sustainability.

KEY PARTNERS

Achieving our Community Strategic Plan requires the involvement of all community members,
community groups, businesses and government agencies. Our key community partners include:

= Community groups = Education and training providers
» Industry and business groups = Police and emergency providers
= Arts and cultural groups = Telecommunication providers

* Environmental agencies = Government agencies

= Social welfare groups = Non-government agencies

= Transport providers = Sporting and recreation groups
= Healthcare providers =  Media networks

= Tourists and visitors
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Our elected Councillors represent the Narrabri Shire on Council matters in accordance with the
Local Government Act and associated legislation. Nine Councillors were elected in September
2016, Council currently has a vacancy of one Councillor.
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Y ADCEARNICATIARNAI ©
JRGANISATIONAL S

TRUCTURE

Narrabri Shire Council is consistently reviewing its workforce requirements to adequately resource
and deliver essential community services and infrastructure across the Shire. Maintaining a
balanced and professional workforce allows Council to improve its service and infrastructure
provision and create opportunities for employees to develop their professional experience and
expertise. Council will continue to review its organisational structure to ensure italigns with service
level requirements to meet community needs.

Figure 5: Narrabri Shire Council Organisational Structure
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OUR FUTURE DIRECTIONS

Our Community Strategic Plan is based on four (4) key Strategic Directions. Together, they provide
a strong foundation for planning the , ! and civic leadership
outcomes for our Shire with the purpose of achieving our shared vision and strategic directions.

These Strategic Directions align with our Community Vision. They also‘recognise that all our
communities share similar aspirations, including:

¢ asafe and inclusive place to live,

e asustainable environment,

opportunities for employment and tourism,
as well as proactive leadership, and

¢ essential service and infrastructure delivery.

Under each Strategic Direction are a number of Strategic Objectives, and for each Strategic
Objective are a series of Strategies and Actions which demonstrate the Shire's focus for the next
10 yeats.
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Figure 6: Narrabri Shire Council Vision and Strategic Direction

-

NARRABRI SHIRE

DISCOVER THE POTENTIAL

Our Strategic
Direction

OUR VISION:

A strong and vibrant regional growth centre providing a

quality living environment for the entire Shire community.

TY

Strategic Direction 1: Safe, Inclusive dnd Connected Community
A safe,sUpporlive community wheré everyone feels welcomed,
valuéd and cannected

THEME 2: OUR ENVIRONMENT

Strategic Direction 2: Environmentally Sustainable and Productive Shire
Maintaining an healthy balance'between our natural and built
environments.

THEME\3: OUR FCONOMY

Strategic Direction 3: Progressive and Diverse Economy
A strong, diverse economy that affracts, retains and inspires business,
industry @nd fourism growth.

THEME 4: OUR CIVIC LEADERSHIP

Strategic Direction 4: Collaborative and Proactive Leadership
Working pro-actively together to achieve our shared vision with strong
strategic direction,
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connected.

COMMUNITY ENGAGEMENT

Community developr
Community health and sa

= |ncreased comm "n"[ty arts, events and entertainment

= Reduction in anti-social behaviour and public offences
= Improved community accessibility and inclusiveness

= |Improved sport and recreational services and facilities
= Improved educational services and learning pathways
= |mproved community health and support services
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Society
Strategy Objective: 1.1 - Community health, safety and support services will adequately m angin
Strategy Action Target Responsible
Manager
1.1.1 - Support and 1.1.1.1 - Deliver inclusive educational and recreational programs in | 30/06/2022 | Corporate and Manager Cultural
encourage health and | all branch Libraries to meet changing needs of all the community. Community Services | Facilities
wellbeing programs 1.1.1.7 — Explore options for developing a “Civic Precinct” in the 30/06/2022 | Corporate and Manager Property
and services to vicinity of the old Boggabri Bowling Club site, subject to the ability Community Services | Services
improve resident to purchase site from Crown Lands.
lifestyles 1.1.1.8 — Development of a New Resident’s Kit. 30/06/2022 | Corporate and Manager Tourism and
Community Services | Community
Development
1.1.2 - Maximise 1.1.2.3 - Support and liaise with community groups and local 30/06/2022 | Infrastructure Manager Design
community safety residents regarding traffic and alcohol free-zoning requirements. Delivery Services
through the 1.1.2.13 - Conduct annual condition inspections for all land and 30/06/2022 | Corporate and Manager Property
implementation of buildings to maintain public safety. Community Services | Services
crime prevention and | 1.1.2.19 - Support NSW Police to improve the community's 30/06/2022 | Corporate and Manager Tourism and
risk management perception of the level of crime within Narrabri Shire. Community Services | Community
actions Source: Community Safety and Crime Prevention Action Plan Development
2019-2023
1.1.2.20 = Support and promote educational programs targeted at | 30/06/2022 | Corporate and Manager Tourism and
assisting young people in developing healthy, respectful Community Services | Community
relationships. Development
Source: Community Safety and Crime Prevention Action Plan
2019-2023
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Strategy Objective: 1.1 - Community health, safety and support services will adequately meet changi mmunity needs
Strategy Action Targ Responsible Responsible
irectorate Manager
1.1.2 - Maximise 1.1.2.25 - Provide regular and up-to date information to the 30/06/2022 | Corporate and Manager Tourism and
community safety community regarding personal safety measures and strategies. Community Services | Community
through the Source: Community Safety and Crime Prevention Action Plan Development
implementation of 2079-2023
crime prevention and 1.1.2.26 — Work collaboratively with government and local 30/06/2022 | Corporate and Manager Tourism and
risk management agencies to promote and support programs related to harm Community Services | Community
actions minimisation and the reduction of alcohol related violence. Development
Source: Community Safety and Crime Prevention Action Plan
2019-2023
1.1.2.27 — Support and encourage the provision of drug education | 30/06/2022 | Corporate and Manager Tourism and
programs in collaboration with other services to inform Community Services | Community
community members about drug use and associated health Development
issues.
Source: Community Safety and Crime Prevention Action Plan
2019-2023
1.1.2.29 - Provide encouragement and support to the delivery of 30/06/2022 | Corporate and Manager Tourism and
alcohol and drug-free.community events within Narrabri Shire. Community Services | Community
Source: Community Safety and Crime Prevention Action Plan Development
2019-2023
1.1.2.30 - Support educational and community-based programs 30/06/2022 | Corporate and Manager Tourism and
that encourage participation and celebrate the achievements of Community Services | Community
young people within the Shire. Development
Source: Community Safety and Crime Prevention Action Plan
2019-2023
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Strategy Objective: 1.1 - Community health, safety and support services will adequately meet changi

Strategy

Action

1.1.2 - Maximise
community safety
through the
implementation of
crime prevention and
risk management
actions

1.1.2.32 — Raise awareness of vandalism and malicious damage

that is occurring within Narrabri Shire.
Source: Community Safety and Crime Prevention Action Pla

2019-2023

Responsible
Manager

Manager Parks and
Open Spaces

1.1.2.34 — Support NSW Police to promote the provision o
workshops in regional NSW aimed at tackling rural crime.
Source: Community Safety and Crime Prevention Action Pl

2019-2023

Community Services

Manager Tourism and
Community
Development

1.1.2.35 — Raise awareness through the facilitai
talks about community safety and rural crime
at community meetings and activities.

Source: Community Safety and Crime Preve

2019-2023

pn.of NSW Police

Corporate and
Community Services

Manager Tourism and
Community
Development

1.1.2.36 — Provide regular and up-to-date informat
community regarding crime
Source: Community Safi

2019-2023

trategies a
Prevention

30/06/2022

Corporate and
Community Services

Manager Tourism and
Community
Development

1.1.2.37 — Raise awarene

Community Services

30/06/2022 | Corporate and Manager Tourism and
Community Services | Community
Development
30/06/2022 | Corporate and Manager Tourism and

Community
Development
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Strategy Objective: 1.1 - Community health, safety and support services will adequately meet changi

Strategy

Action

Targ

1.1.2 - Maximise
community safety
through the
implementation of
crime prevention and

1.1.241 — Investigate methods to capture information and
statistics on the type, location, and scope of vandalism and
malicious damage to Council resources and facilities.

Source: Community Safety and Crime Prevention Action Plan
2019-2023

30/06/2022

Responsible
Manager

Corporate and
Community Services

Manager Tourism
and Community
Development

risk management 1.1.242 — In conjunction with NSW Palice, design and deliver an 30/06/2022 | Corporate and Manager Tourism and
actions awareness campaign on the importance of reporting rural crime Community Services | Community
to Police. Development
Source: Community Safety and Crime Prevention Action Plan
2019-2023
1.1.2.43 — Lobby for a PCYC to be established in the Narrabri Shire. | 30/06/2022 | Corporate and Manager Tourism and
Community Services | Community
Development
1.1.3 - Child and aged | 1.1.34 — Report biennially to Council on current child and aged 30/06/2022 | Planning, Strategy Manager Economic
care supply meets care supply and demand statistics. and People Development
community needs 1.1.3.5 — Lobby relevant stakeholders to increase child and aged 30/06/2022 | Planning, Strategy Manager Economic
care supply. and People Development
1.1.4 - Youth of the 1.1.4.3 — Partner with the business community, state and federal 30/06/2022 | Planning, Strategy Manager Economic
shire are engaged and | government to provide opportunities and actively support youth and People Development
supported through of NarrabriShire to initiate micro and small businesses, as
the provision of legitimate alternatives to securing traditional employment.
1.1.44 — Undertake a training/skills gap analysis to identify 30/06/2022 | Planning, Strategy Manager Economic

adequate programs
and training services
to facilitate the
retention of our
young people

shortfall in training opportunities and lobby for access to
identified gaps and increased training within Narrabri Shire.

and People

Development
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Strategy Objective: 1.1 - Community health, safety and support services will adequately meet changi

Strategy

Action

Targ

1.1.4 - Youth of the
shire are engaged and
supported through
the provision of
adequate programs
and training services
to facilitate the
retention of our
young people

1.1.4.6 — Establish and operate a Narrabri Shire Youth Council in
collaboration with the Shires Schools.

30/06/2022

Responsible
Manager
Corporate and Manager Tourism and
Community Services | Community

Development

1.1.4.9 — Council to undertake discussions with Cotton Seed
Distributors, Sydney University, Narrabri Shire schools and
educational facilities (and other interested parties) about jointly
establishing a learning and development centre potentially
located at Federation Farm or any other alternate feasible Shire
location.

30/06/2022

Planning, Strategy
and People

Manager Economic
Development

Strategy Objective: 1.2

— Our vibrant country lifestyle will be enhan

Strategy

Action

recreational and cultural diversity

arget

Responsible
Directorate

Responsible
Manager

1.2.2 - Promote and 1.2.2.1 - Explore opportunities for the provision of arts and 30/06/2022 | Corporate and Manager Cultural
support the cultural events in all towns and villages. Community Services | Facilities
development of and
access to creative arts
1.2.3 - Maximise 1.2.3.3 — Review sign posting for adequacy and incorporate latest 30/06/2022 | Corporate and Manager Tourism and
community access to | digital technology to raise awareness of assets across the Shire. Community Services | Community
existing natural Development
environmental assets | 1.2.3.5 — Identify opportunities to showcase Narrabri Region 30/06/2022 | Corporate and Manager Tourism and
across the Shire through the development and implementation of tours (e.g. Community Services | Community
AgriTourism, Historical, Natural Wonders). Development
1.2.3.7 — Undertake a preliminary feasibility study into the 30/06/2022 | Infrastructure Manager Design
establishment of a weir down-stream from The Crossing Theatre. Delivery Services
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Strategy Objective: 1.2 — Our vibrant country lifestyle will be enhanced through embracing our rec | and cultural diversity
Strategy Action Targ Responsible Responsible
i Manager
1.2.4 - Promote and 1.2.4.7 — In partnership with local indigenous Community 30/06/2022 | Corporate and Manager Tourism and
support stakeholders, facilitate Reconciliation Week and NAIDOC Week. Community Services | Community
Reconciliation in Development
partnership with the 1.2.4.9 — Support and progress the State Heritage Register 30/06/2022 | Corporate and Manager Tourism and
aboriginal community | nomination for Waterloo Creek. Community Services | Community
Development
1.2.4.11 — Establish a working group to develop and implement 30/06/2022 | Corporate and Manager Tourism and
the 'Review and Reflect’ Reconciliation Action Plan. Community Services | Community
Development
Strategy Objective: 1.3 — Our communities will be provided with fac an (e] increa,cial connectivity and accessibility
Strategy Action rget Responsible Responsible
Directorate Manager
1.3.4 — Continually 1.3.4.4 — Promote an understanding of inclusion within the 30/06/2022 | Corporate and Manager Tourism
improve access to business community through distribution of information and Community Services | and Community
community facilities support for educational programs. Development
and services across Source: Disability Inclusion Action Plan 2017-2021
the Shire 1.3.4.5 - Incorporate an understanding of the needs of people with | 30/06/2022 | Planning, Strategy Manager Human
a disability into the staff induction process. and People Resources
Source: Disability Inclusion Action Plan 2017-2021
1.3.4.10 — Support community organisations and sporting clubs to | 30/06/2022 | Corporate and Manager Tourism
remove barriers and increase participation of people with a Community Services | and Community
disability. Development
Source: Disability Inclusion Action Plan 2017-2021
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Strategy Objective: 1.3 - Our communities will be provided with facilities and services to increase s nnectivity and accessibility
Strategy Action Targ Responsible
Manager
1.3.4 - Continually 1.3.4.11 — Council to encourage and support people with a 30/06/2022 | Planning, Strategy Manager Human
improve access to disability to apply for positions at Council. and People Resources
community facilities Source: Disability Inclusion Action Plan 2017-2021
and services across 1.3.4.12 - Review Equal Employment Opportunity (EEO) Policy to 30/06/2022 | Planning, Strategy Manager Human
the Shire ensure compliance with accessibility and inclusion requirements. and People Resources
Source: Disability Inclusion Action Plan 2017-2021
1.3.4.13 - Reduce barriers for volunteers to participate in Council 30/06/2022 | Planning, Strategy Manager Human
programs. and People Resources
Source: Disability Inclusion Action Plan 2017-2021
1.3.4.20 - Support interagency meetings to improve 30/06/2022 | Corporate and Manager Tourism
communications and develop mutually beneficial outcomes. Community Services | and Community
Source: Disability Inclusion Action Plan 2017-2021 Development
1.3.4.24 - Investigate a premiere precinct for gun clubs within the 30/06/2022 | Planning, Strategy Manager Strategic
Shire. and People Planning
Strategy Objective: 1.4 - A diverse range of ions will be‘lable to improve knowledge and skills within the community
Strategy Action Target Responsible Responsible
Directorate Manager
1.4.1 - Ensure our 1.4.1.2 - Facilitate and support the continued operation of the 30/06/2022 | Infrastructure Manager Water
schools are provided | Federation Farm share farming agreement. Delivery Services
with the resources 1.4.1.3 - Advocate for a School for Specific Purpose (SSP) to be 30/06/2022 | Corporate and Manager Tourism
required to deliver established in Narrabri to provide specialist and dedicated Community Services | and Community
quality learning support for students with maderate to high learning needs, and Development
outcomes and retain | who meet the NSW Department of Education’s Disability Criteria.
student numbers
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Strategy Objective: 1.4 - A diverse range of quality learning options will be available to improve kn ige and skills within the community
Strategy Action Targ Responsible Responsible
irectorate Manager

1.4.4 — Leverage off 1.4.4.2 - Provide Science, Technology, Engineering and 30/06/2022 | Corporate and Manager Cultural
established research Mathematics (STEM) based programming in partnership with the Community Services | Facilities
facilities to grow community’ to ‘Provide a range of programs in partnership with
industry training hubs | education, health, science and other arganisations in the

community.
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O Environment

THEME 2: OUR ENVIRONMENT

STRATEGIC DIRECTION 2: ENVIRONMENTALLY SUSTAINABLE ANDWPRODUCTIVE SHIRE

By 2027, we will maintain a healthy balance between our riatural dndbuilt environments.

COMMUNITY ENGAGEMENT

Through extensive community engagement, the Narrabri Shire community identified several
environmental priority areas to be actioned over the 2021/2022 financial year.

COMMUNITY SERVICES

Current services provided within the Narrabri Shire'community include:

=  Waste management and recycling
= Environmental planning

= Planning and development

= Parks and open spaces

= Noxious weeds-control

*  Floodplain management

= Water and sewer management

= Stormwater management

COMMUNITY OUTCOMES

In partnership with the community, government and non-government agencies, the Operational Plan will
work towards achieving the following environmental strategic outcomes:

= Improved air, water and soil quality

= Reduction in domestic and industry waste

= Management of potential impacts from extractive industries
= Improved emergency service provision and resources

= Maintenance of heritage sites for future generation
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THEME 2: OUR ENVIRONMENT O Environment
STRATEGIC DIRECTION 2: ENVIRONMENTALLY SUSTAINABLE AND PRODUCTIVE SHIRE

2.1.1 - Conserve our 2.1.1.3 - Ensure Council staff are provided with basic training to 30/06/2022 | Planning, Strategy Manager Human
aboriginal heritage identify potential aboriginal heritage items. and People Resources
through improved
awareness
2.1.2 - Planning 2.1.2.3 — Develop and implement Plans of Management for urban | 30/06/2022 | Corporate and Manager Property
controls appropriately | open spaces and environmental areas. Community Services | Services
identify and conserve
open spaces and
natural environmental
areas
2.1.3 - Passive 2.1.3.6 - Ensure appropriate regulatory and guidance signage is 30/06/2022 | Infrastructure Manager Design
recreational open provided on all existing and proposed walk and cycle facilities. Delivery Services
spaces are well Source: Narrabri Shire Cycling and Walking Strategy and
maintained and PAMP
accessible for public 2.1.3.14 - Develop a Safe Routes for Seniors program in the Shire | 30/06/2022 | Infrastructure Manager Design
use by auditing popular routes in association with a senior/aged care Delivery Services

facility, make improvements and then promote their use

(including signage of routes).

Source: Narrabri Shire Cycling and Walking Strategy and

PAMP
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responsible companion animal program campaigns.

and People

2.1.3 - Passive 2.1.3.15 - In association with schools, audit key routes to school 30/06/2022 | Infrastructure Manager Design
recreational open and improve the facilities along these routes and report to Delivery Services
spaces are well Council.
maintained and Source: Narrabri Shire Cycling and Walking Strategy and
accessible for public PAMP
use 2.1.3.18 - Review existing maintenance program to ensure it 30/06/2022 | Infrastructure Manager Road
incorporates regular maintenance of footpaths, shared paths and Delivery Services
on road cycle facilities.
Source: Narrabri Shire Cycling and Walking Strategy and
PAMP
2.1.3.22 - Investigate the feasibility of planting a northemn tree 30/06/2022 | Infrastructure Manager Parks and
corridor along the Newell Highway. Delivery Open Spaces
2.1.4 - Minimise the 2.1.4.6 - Promote vegetation rehabilitation as a key part of weed 30/06/2022 | Infrastructure Manager Parks and
impacts of noxious management. Delivery Open Spaces
weeds and feral and Source: Weed Management Program
domestic animals on 2.1.4.8 — Support animal.owners through educational materials to | 30/06/2022 | Planning, Strategy Manager
the environment maintain animal behavior that is consistent with the expectations and People Development
of the community.
2.1.4.9 — Seek funding to support microchipping, desexing and 30/06/2022 | Planning, Strategy Manager

Development

Page 212

Iltem 13.10- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS

28 JUNE 2021

2.2.1 - Community 2.2.1.1 — Actively partner with the Rural Fire Service (RFS) and 30/06/2022 | Infrastructure Manager Fleet
emergency service State Emergency Services (SES) to ensure plant and equipment are Delivery Services
providers are well appropriate.

resourced to 2.2.1.3 — Ensure Narrabri Shire has identified and adequately 30/06/2022 | Infrastructure Director
adequately prepare resources Disaster Recovery site(s). Delivery Infrastructure
and respond to Delivery
natural disasters and | 2.2.14 — Facilitate and support the Local Emergency Management | 30/06/2022 | Infrastructure Manager Road
emergencies Committee. Delivery Services

2.2.3 - Ensure Council | 2.2.3.1 - Review extractive industries environmental compliance 30/06/2022 | Planning, Strategy Manager

and government reports and plans annually and report to Council. and People Development
agencies have a 2.2.3.2 — Audit at least four (4) former industrial development 30/06/2022 | Planning, Strategy Manager
robust compliance approvals issued by Council for continued compliance. and People Development
program to protect 2.2.3.3 — Request state regulatory authorities present annually to 30/06/2022 | Planning, Strategy Manager
environmental assets | Council. and People Development
2.2.4 - Decision 2.2.4.2 — Provide training to Council managers to improve 30/06/2022 | Planning, Strategy Manager
making will be understanding of applying the principles of ecologically and People Development

informed by the
principles of
Ecologically
Sustainable
Development and the
precautionary
principle

sustainable development (ESD).
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2.3.1 - Investigate 2.3.1.3 - Develop and implement plans for installing energy 30/06/2022 | Corporate and Manager Property

and implement efficient technologies and innovations at identified Council Community Services | Services

alternative energy facilities i.e. solar panels, LED lighting, air-conditioning.

technologies to

reduce Council's

carbon footprint

2.3.2 - Implement a 2.3.2.2 - Seek funding to improve the current waste infrastructure | 30/06/2022 | Infrastructure Manager Waste

waste management to allow an increase in separation at source and recycling rates for Delivery Services

strategy focusing on | households, business and industry.

waste avoidance, 2.3.26 - Support local industries on implementing a waste 30/06/2022 | Infrastructure Manager Waste

reusing and recycling | minimisation program that involves the use of more efficient Delivery Services

to minimise the manufacturing processes, better and recycled materials to reduce

proportion of waste the production of waste.

sent to landfill and to | 2.3.2.8 - Conduct educational programs for community members 30/06/2022 | Infrastructure Manager Waste

maximise the use of | on the effects on kerb side collection contamination. Delivery Services

our natural resources | 23.2.15 - Develop & Implement and adopt a Waste Management | 30/06/2022 | Infrastructure Manager Waste
Strategy for the Shire. Delivery Services
2.3.2.16 — Implement a long-term strategy for the Narrabri 30/06/2022 | Infrastructure Manager Waste
Landfill. Delivery Services

2.3.3 - Conserve and 2.3.3.7 - Engage with the Community on the subject of a treated 30/06/2022 | Infrastructure Manager Water

manage our natural water supply. Delivery Services

water resources for
environmental and
agricultural
sustainability
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2.4.1 -The 2.4.1.1 - Lobby for installation of an independent regional dust 30/06/2022 | Planning, Strategy Manager
community is monitoring systems that are monitored by regulators at the and People Development
informed by real time | proponents’ cost, with a specific site being located in or in close

regional dust proximity to Boggabri.

monitoring data to

inform personal

decisions

2.4.2 - Projects are 2.4.2.1 - All submissions on extractive industry state significant 30/06/2022 | Planning, Strategy Manager
managed to minimise | developments will request no final void and mine plans as a and People Development
active disturbance condition of consent to minimise active mining footprints.

areas and limit time

to revegetation

2.4.3 - Ground water | 2.4.3.1 - Monitor and record water quality performance and 30/06/2022 | Infrastructure Manager Water
extractions are identify trends to ensure Safe Drinking Water Guidelines are met. Delivery Services
maintained in an Develop and Maintain record and reporting for the data.

environmentally

sustainable manner to

ensure long term

viability and quality

2.4.4 - Potential 2.4.4.1 - Council's gravel pits are operated and maintained in an 30/06/2022 | Infrastructure Manager Road
environmental and environmentally compliant manner. Delivery Services
community impacts 2.4:4.2 - Participate in public exhibition processes for major state 30/06/2022 | Planning, Strategy Manager

are minimised significant developments to protect the community interests. and People Development
through thorough 2.4.4.3 - Lobby the NSW Government for monitoring actions to be | 30/06/2022 | Planning, Strategy Manager
assessment and performed by the regulators at the proponents’ cost. and People Development
independent

monitoring
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m Economy

THEME 3: OUR ECONOMY

STRATEGIC DIRECTION 3: PROGRESSIVE AND DIVERSE ECONOMY,

By 2027, we will have developed a strong, diverse economy. thatdattracts, retains and inspires
business, industry and tourism growth.

COMMUNITY ENGAGEMENT

Through extensive community engagement, the Narrabri Shire community identified several economic
priority areas to be actioned over the 2021/2022 financial year.

COMMUNITY SERVICES
Current services provided within the Narrabri Shire community include:

= Economic development

= Planning and development

= Entertainment and conferences

= Local and regional tourism and events
= Saleyards

= Airport

COMMUNITY OUTCOMES

In partnership with the community, government and non-government agencies, the Operational Plan will
work towards achieving the following economic strategic outcomes:

= Increased community events, conferences and entertainment

= Increased employment through industry innovation, investment and value adding
= Established freight hub for the Norther Inland Region

= Increased housing availability and affordability

= Broadened economic base
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THEME 3: OUR ECONOMY

STRATEGIC DIRECTION 3: PROGRESSIVE AND DIVERSE ECONOMY

m Economy

3.1.1 - Identify and 3.1.1.2 - Identify external funding opportunities to assist with the 30/06/2022 | Corporate and Manager Cultural

facilitate a diverse provision of events through The Crossing Theatre. Community Services | Facilities

event, conference and | 3.1.1.3 - Identify opportunities to host regional and rural 30/06/2022 | Corporate and Manager Cultural

entertainment conferencing in Narrabri Shire. Community Services | Facilities

program 3.1.1.6 - Identify alternative funding opportunities to implement 30/06/2022 | Corporate and Manager Cultural
innovative Library Outreach programs. Community Services | Facilities

3.1.2 - Facilitate the 3.1.2.9 — Improve the gateway entry signage on the Shire 30/06/2022 | Corporate and Manager Tourism

provision of a quality | boundaries. Community Services | and Community

tourism product to Source: Narrabri Shire Tourism Destination Management Plan Development

present to visitors 2014-2019

3.1.3 —-Implement the | 3.1.3.10 — Council to actively encourage community use of the 30/06/2022 | Planning, Strategy Manager Economic

Narrabri CBD Master | core Narrabri CBD area by facilitating community events and and People Development

Plan to capture a activities in the core Narrabri CBD area.

greater proportion of | Source: Narrabri CBD Masterplan Report 2014

highway traffic

opportunities and

improve shopping

experience

3.1.4 - Airport 3.1.4.3 — Conduct review of Airport Master Plan. 30/06/2022 | Corporate and Manager Property

facilities and services Community Services | Services

provide connectivity
to capital city markets
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3.2.1 - Promote 3.2.1.3 — Actively promote the opportunities of the Northern NSW | 30/06/2022 | Planning, Strategy Manager Ecanomic
Narrabri Shire as a Inland Port (N2IP). and People Development
national and state

significant

Manufacturing and

Logistics Hub

3.2.2 - Develop at 3.2.2.1 - Adaptroad strategies to manage the impact of regionally | 30/06/2022 | Infrastructure Manager Design
least one flood free important projects such as the Inland Rail and other significant Delivery Services
manufacturing and freight requirements on the future road network of the Narrabri

intermodal logistics Shire.

site that has access to | 3.2.2.4 - Partner with industry and Government to facilitate 30/06/2022 | Planning, Strategy Manager Economic
quality infrastructure | development of the Northern NSW Inland Port (N2IP). and People Development

and the proposed

inland rail network

3.2.3 - Explore 3.2.3.1 - Consult with relevant stakeholders on opportunities to 30/06/2022 | Infrastructure Manager Design
opportunities for increase efficiencies on freight movements to, through and from Delivery Services

increasing efficiency
of freight movements

the Narrabri Shire and report findings to Council.
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3.3.1 - Value adding 3.3.1.1 — Attract and encourage all new investment to Narrabri 30/06/2022 | Planning, Strategy Manager Ecanomic
opportunities will be | Shire by providing individual businesses with the required and People Development
researched and resources to make an informed commercial decision to invest in

pursued the Narrabri Shire.

3.3.1 - Value adding 3.3.1.8 — Develop and implement campaign to attract new 30/06/2022 | Corporate and Manager Tourism
opportunities will be | residents to the Shire. Community Services | and Community
researched and Development
pursued

3.3.2 - Industry 3.3.2.2 - In conjunction with State and Commonwealth 30/06/2022 | Planning, Strategy Manager Economic

innovation trends will
be determined,
monitored and
referenced to identify
opportunities

Governments promote and facilitate business networking events.

and People

Development
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3.4.1 - Available 3.4.1.1 - Maintain watching brief on developed land supplies in 30/06/2022 | Planning, Strategy Manager
residential land is Boggabri, Wee Waa and Narrabri. and People Development
4.1adequate to meet | 3.4.1.3 - Market and transact developed Shannon Estate blocks 30/06/2022 | Corporate and Manager Property
demand in the local and englobo site. Community Services | Services

market

3.4.3 - Housing stock | 3.4.3.1 - Review LEP and DCP requirements to meet housing 30/06/2022 | Planning, Strategy Manager Strategic
will reflect the strategy and new Council land use policy. and People Planning
changing 3.4.34 - Develop Housing Strategy for Narrabri Shire. 30/06/2022 | Planning, Strategy Manager Strategic
demographic trend of and People Planning

smaller low

maintenance

properties

3.4.4 - Housing stocks | 3.4.4.1 - Carryout annual inspections of urban areas to identify 30/06/2022 | Planning, Strategy Manager

will be maintained to
a suitable standard

properties requiring repair or demolition and implementa

program to require action to repair or demolish derelict buildings.

and People

Development
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@ Civic Leadership

THEME 4: OUR CIVIC LEADERSHIP

STRATEGIC DIRECTION 4: COLLABORATIVE AND PROACTIVE LEADERSHIP

By 2027, we will work proactively together to achieve our shared. vision with strong, strategic
direction.

COMMUNITY ENGAGEMENT

Through extensive community engagement, the Narrabri Shire community identified several civic
leadership priority areas to be actioned over the 2021/2022 financial year.

COMMUNITY SERVICES
Current services provided:within the Narrabri Shire community include:

= Integrated strategic planning and reporting
= Community engagement and consultation
= Representation and governance

=  Human resource management

= Customer services

= Information services

= Financial services

= " Risk.management

= Compliance and regulation

COMMUNITY OUTCOMES

In partnership with the community, government and non-government agencies, the Operational Plan will
work towards achieving the following civic leadership strategic outcomes:

= Improved community engagement and decision-making processes

= Well established community, industry, government and non-government partnerships
= Well maintained core infrastructure and service provision that delivers public value

= Transparent and accountable planning and reporting

= Financial efficiency and sustainability
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THEME 4: OUR CIVIC LEADERSHIP

STRATEGIC DIRECTION 4: COLLABORATIVE AND PROACTIVE LEADERSHIP

4.1.1 - Provide
customer service
excellence that is
responsive to
community needs

4.1.1.2 — Review and refine Customer Service Procedures. 30/06/2022 | Corporate and Manager Community
Community Services | Relations
4.1.1.3 — Successfully organise and run Australia Day Event. 31/01/2022 | Corporate and Manager Tourism
Community Services | and Community
Development
4.1.1.4 — Successfully organise and run the Lillian Hulbert 28/02/2022 | Corporate and Manager Tourism
Scholarship and award presentation. Community Services | and Community
Development
4.1.1.5 — Successfully organise and run International Women's Day | 31/03/2022 | Corporate and Manager Tourism
Event. Community Services | and Community
Development
4.1.1.6 — Successfully organise and run Youth Week activities. 30/04/2022 | Corporate and Manager Tourism
Community Services | and Community
Development
4.1.1.7 — Successfully organise and run Intemational Day of People | 31/12/2022 | Corporate and Manager Tourism
with a Disability. Community Services | and Community
Development
4.1.1.8 = Successfully organise the Bush Bursary Placement 28/02/2022 | Corporate and Manager Tourism
Program. Community Services | and Community
Development
4.1.19 — Organise and run the Seniors Festival and Awards. 30/04/2022 | Corporate and Manager Tourism

Community Services

and Community
Development

@ Civic Leadership
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4.1.1 - Provide 4.1.1.10 - Attend relevant Chamber of Business meetings within 30/06/2022 | Planning, Strategy Manager Economic
customer service Local Government Area. and People Development
excellence that is 4.1.1.11- Maintain Council Connecting Business online business 30/06/2022 | Planning, Strategy Manager Ecanomic
responsive to directory and network platform. and People Development
community needs
4.1.2 - Ensure the 4.1.2.2 — Conduct a customer satisfaction survey of the 30/06/2022 | Corporate and Manager Community
community is community. Community Services | Relations
informed and 4.1.23 - Develop and facilitate activities for Small Business Month | 30/06/2022 | Planning, Strategy Manager Economic
involved in Council including the Small Business Summit. and People Development
activities through 4.1.24- Provide information to small business outlining 30/06/2022 | Planning, Strategy Manager Economic
implementing quality | opportunities and economic activity of the region. and People Development
consultation 4.1.2.5 - Review of the Community Strategic Plan 2017/2027. 30/06/2022 | Planning, Strategy Manager Corporate
and People Planning and Risk
4.1.26. - Develop Delivery Program 2022/2025. 30/06/2022 | Planning, Strategy Manager Corporate
and People Planning and Risk
4.1.4 - Grow 4.1.4.2 — Annual National Volunteers week celebration held. 30/06/2022 | Corporate and Manager Tourism

volunteer capacity to
achieve community
outcomes

Community Services

and Community
Development
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4.2.1 - Maintain and 4.2.1.3 — Continually review the condition of the road network to 30/06/2022 | Infrastructure Manager Road
improve Council’s reassess the amount of backlog and lifecycle costing required. Delivery Services
financial sustainability
with a focus on core

business
4.2.3 - Modernise 4.2.3.6 — Monitor and update community accessible GIS interface 30/06/2022 | Corporate and Manager Information
Council’s service for Council's Capital Works Program. Community Services | Services

delivery, governance
and management

4.3.1 - Develop and 4.3.1.2 — Investigate update and renewal requirements (including 30/06/2022 | Corporate and Manager Property
integrate a assets) for Caravan Parks throughout the Narrabri Shire. Community Services | Services
methodology that
measures and reports
to communities on
equitable distribution
of Council funding

4.3.1.3 — Ensure accuracy of linear water and waste-water assets in | 30/06/2022 | Infrastructure Manager Water
the asset information system. Delivery Services
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4.3.3 - Service
delivery is enhanced
through innovation
and continuous
improvement

4.3.3.1 — Review Project Management Strategy and Policy 30/06/2022 | Infrastructure Manager Projects and
Delivery Assets

4.3.3.5 — Explore opportunities with private suppliers/contractors 30/06/2022 | Infrastructure Manager Projects and

to partner in civil infrastructure projects and maintenance. Delivery Assets

4.3.36 — Maintain a tier 1 qualified/accredited contractor for Read | 30/06/2022 | Infrastructure Manager Road

Construction. Delivery Services

4.3.3.16 — Finalise the implementation of the Council's WHS 30/06/2022 | Planning, Strategy Manager Corporate

management system, TechnologyOne and ensure roll-out to and People Planning and Risk

effective operational use.

4.4.1 - Engage with 4.4.1.1 — Determine a satisfactory-level of service for the transport | 30/06/2022 | Infrastructure Manager Road
the community to network that is acceptable by the community within budgetary Delivery Services
determine affordable | constraints.

and actfeptable levels | 4 412 - Develop a Rural Roads Maintenance Strategy. 30/06/2022 | Infrastructure Manager Road
of service Delivery Services
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4.4.2 - Ensure
effective and sound
local governance
practice

4.4.2.1 — Annually review Council’s Rating Structure to ensure 30/06/2022 | Corporate and Manager Financial
equity and fairness in rating distribution. Community Services | Services
Source: Fit For The Future Improvement Plan
4.4.2.10 — Annually review Long-Term Financial Plan as part of the | 30/06/2022 | Corporate and Manager Financial
Annual Budget Review Process. Community Services | Services
4.4.2.11 - Review Asset Management Strategy and Policy annually. | 30/06/2022 | Corporate and Manager Projects and
Community Services | Assets
4.4.2.12 — Review Workforce Management Plan annually. 30/06/2022 | Planning, Strategy Manager Human
and People Resources

4.4.2.13 — Develop an overarching Council Business Continuity 30/06/2022 | Planning, Strategy Manager Corporate
Plan. and People Planning and Risk
4.4.2.15 - Ensure that delegations register is reviewed and 30/06/2022 | Corporate and Manager Community
updated. Community Services | Relations
4.4.2.17 — Investigate the viability of implementing LGNSW's Local | 30/06/2022 | Planning, Strategy Manager Human
Government Capability Framework across workforce management and People Resources
and development activities.
4.4.2.18 — Review three (3) risk areas as per Councils strategic 30/06/2022 | Planning, Strategy Manager Corporate
internal audit plan. and People Planning and Risk
4.4.2.19 - Investigate and implement the OLG Risk Management 30/06/2022 | Planning, Strategy Manager Corporate
and Intermnal Audit Framework for Local Councils in NSW. and People Planning and Risk
4.4.220 - Review all of Council’s policies post-Local Government 30/06/2022 | Corporate and Director Corporate
Elections in September 202 1. Community Services | and Community

Services
44221 - Review the delegations for Council officers post-Local 30/06/2022 | Corporate and Manager Community
Government Elections in September 2021. Community Services | Relations
4.4.222 - Review all of Council’'s committees post-Local 30/06/2022 | Corporate and Director Corporate

Government Elections in September 2021.

Community Services

and Community
Services

Page 226
Iltem 13.10- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS 28 JUNE 2021

4.4.4 - Implement 4.442 - Develop, review and prioritise relevant fleet replacement 30/06/2022 | Infrastructure Manager Fleet
Strategic Asset programs. Delivery Services
Management Plans 4.44.3 - Consult with key stakeholders on plant and vehicle 30/06/2022 | Infrastructure Manager Fleet
focusing on renewal replacement requirements to ensure fit for purpose and greatest Delivery Services

of assets return for Council.
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Appendix A: Revenue Policy & Fees and Charges 2021/22

Corporate & Community Services
Corporate & Community Services

Manager Financial Services

The Local Government Act 1993 (LGA) prescribes the ways that Councils’ may raise revenue. These include rates,
charges, fees, grants, borrowings and investments. Council is required to set its rates, charges and fees annually
and publish these in its Operational Plan, which undergoes a 28-day public consultation period before being
adopted by Council.

Section 493 of the LGA prescribes four categories of rateable land being farmland, residential, mining and business.
These categories can be further sub-categorised in accordance with Sections 515 to 518 of the LGA.

Ordinary rates are applied to properties based on independent land valuations provided by the NSW Valuer
General. Council is required to use the latest valuations received up until 30 June of the previous year for rating
purposes in the new financial year.

In accordance with Section 497 of the LGA, the structure of a rate may consist of:
a) an ad valorem amount (which may be subject to a minimum amount of the rate), or
b} “a base amount to which an ad valorem amount is added.

The ad valorem is a cent in the dollar value that is multiplied by the land value to derive the ad valorem amount.
If the use of the land no longer reflects its rating category, Section 524 of the LGA states that the ratepayer must

notify Council within 30 days of the land use change or make application to Council to have the category changed,
as per Section 525 of the LGA.

Section 495 of the LGA covers the making and levying of special rates. Special rates are raised and used for a
specific purpose. Council has one special rate for Tourism, which is levied on business.
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Section 501 of the LGA covers the making and levying of Water Access Charges on all properties connected to, or
able to be connected to, Council's water service network. Section 552(1)(b) of the LGA prescribes that Council can
charge for a connected water service provided the land is within 225 metres of a Council water pipe.

Council has adopted a water charging structure based on the following benefit index:

Service Size (mm) 20/25 32 40 50 65 80 90 100
Benefit Index 1.00 1.64 2.56 4.01 6.76 10.24 12.96 16.00

The benefit index is used to calculate the base charge for each service.

It is noted that the application of this benefit index has became misguided over the years since it was first instituted
for the 2008/09 financial year. In 2019/20 Council began the process of realigning all larger sized connections with
the above index.

Council has adopted to limit annual increases on 32, 40 and 50mm connections in Narrabri and 32 and 40mm
connections in Wee Waa to soften the impact on ratepayers (particularly residential properties) in these two towns.
The annual increase has been limited to 20% per year and will be corrected over the next few years allowing
customers time to assess their connection requirements.

A subsidised charge to down-size connectians of effected ratepayers was also introduced in 2019/20 for those that
don‘t need the larger sized connections. Ratepayers are to apply for assessment under this offer by contacting
Water Services at the Council Office.

In addition to this base charge, usage charges apply. For metered services, this usage charge is a charge per kilolitre
of water used. For non-metered services (Narrabri only), an additional charge is incorporated into the base charge.

An unconnected service is charged the same base charge as a 20/25 metered service and is applicable to land that
is within 225 metres of a Council water main.
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Section 501 of the LGA covers the making and levying of Sewer Access Charges on all properties connected to, or
able to be connected to, Council's sewer service network. Section 552(3) (a) of the LGA prescribes that Council can
charge for a connected sewer service provided the land is within 75 metres of a Council sewer main.

An unconnected service is charged half the base charge of a connected service. A landowner must apply and pay
the appropriate fee for a disconnection to qualify for this service if the land is within 75 metres of a Council sewer.
The landowner is then liable for a reconnection fee should a connected service be required in the future.

Pedestal charges are levied on residential units and commercial premises that add above normal loads to the
sewer. Council has two charges being water closets and cisterns. These are set at 15% of the connected service
charge.

Section 496 of the LGA prescribes that Council must make and levy an annual charge for the provision of domestic
waste management services. Section 501 of the LGA prescribes that Council can make an annual charge for waste
management services other than domestic waste management.

In 2007/08 Council implemented a recycling collection program for the townships of Narrabri, Boggabri, Wee Waa
and Baan Baa. This was expanded to include green waste in 2013/14.

In 2014/15 Council implemented an Urban Waste Management Fee for ALL urban assessments (domestic and non-
domestic), and a separate service charge for assessments receiving waste collection. Farmland still has a vacant
land garbage charge, with all occupied farmland being charged a waste management fee as per urban properties.

=st

Section 566 of the LGA prescribes that interest accrues on rates and charges that remain unpaid after they become
due and payable. In accordance with section 566(3) of the LGA, the Minister determines annually the maximum
rate of interest payable. In accordance with section 566(3) of the LG Act, it has been determined that the
maximum rate of interest payable on overdue rates and charges for the period 1 July 2021 to 30 June 2022
(inclusive) will be 6.0% per annum. Council proposes to apply the maximum permissible for the 2021/2022 rating
year.

All rates and annual charges are rounded to the nearest dollar.
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Council must adhere to legislative requirements in the setting of some fees. Otherwise, fee setting is at Council's
discretion.

Council supports the user pays principle, where appropriate.

Council reserves the right to charge for additional services or legislative changes that are not identified in the
proposed fees schedule.

User Charges and Fees are listed in Council's Fees and Charges document.

Council is committed to providing a diverse range of services that meet the needs of residents or visitors, within
available resources. The principles of competitive neutrality have been taken into consideration in this policy.

Council recognises the need to provide services for groups and members of the community that may not be able
to afford a commercial rate for service. Council will ensure that all rates, charges and fees are set so as to provide
adequate cash flows to meet operating costs and to assist in the provision of funding capital works.

Council will pursue all cost-effective opportunities in order to maximise its revenue base and to seek an acceptable
commercial rate of return.on investments, subject to community service obligations.

Council recognises the need to set prices for goods and services in order to provide the most effective level of
service to the community and to ensure resources are not wasted.

& oel "ax (G

GST is not applicable to rates, annual charges or water usage charges.

In general, where legislation states that Local Government is the only possible supplier of a service, the fee for that
service does not attract GST. Most other fees and charges do attract GST. All fees and charges are quoted including
GST if applicable.

ings

Council is proposing to fund land acquisitions and water licence purchases for the Northern NSW Inland Port
project from new loan borrowings in 2021/22.
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Schedule 5 of the Government Information (Public Access) Act 2009 (GIPA) requires that certain documents held
by council, be made publicly available for inspection, free of charge. The public is entitled to inspect these
documents either on Council's website (unless there is an unreasonable additional cost to Council to publish these
documents on the website) or at the offices of the Council during ordinary office hours or at any other place as
determined by the Council. These documents include:

The model Code of Conduct prescribed under section 440(1) of the Local Government Act
Council's adopted Code of Conduct

Code of Meeting Practice

Annual Report

Annual Financial Report

Auditor's Report

Operational Plan

EEO Management Plan

Policy concerning the Payment of Expenses and Provision of Facilities to the Mayor and Councillors
Annual Reports of Bodies Exercising Functions Delegated by Council (eg Section 355/377 Committees)
Any Codes referred to in the Local Government Act

Returns of the Interest of Councillors, Designated Person’s and Delegates

Agendas, Business Papers and minutes of Council/Committee meetings (except meetings that are closed to
the public)

Office of Local Government reports presented at a meeting of Council

Land Register

Register of Investments

Register of Delegations

Register of Graffiti removal works

Register of current Declarations of Disclosures of Political donations

Register of Voting on Planning Matters

Molicies

Local Policies adopted by Council concerning approvals and orders
Plans of Management for Community Land
Environmental Planning Instruments, Development Control Plans and Contribution Plans
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docy:

Home Warranty Insurance documents

Construction Certificates

Occupation Certificates

Structural Certification Documents

Town Planner Reports

Submissions received on Development Applications

Heritage Consultant Reports

Tree Inspections Consultant Reports

Acoustic Consultant Reports

Land Contamination Consultant Reports

Records of decisions on Development Applications including decisions on appeals
Publication Guides, Summary of Affairs and register of policy documents required under the Government
Information (public Access) Act, 2009

S

Information contained in the following records (whenever created) is prescribed as open access information
Applications for approvals under Part 1 of Chapter 7 of the LGA and any associated documents received in
relation to such anapplication

Applications for approvals under any other Act and any associated documents received in relation to such an
application

Records of approvals granted or refused, any variation from local policies with reasons for the variation, and
decisions made on appeals concerning approvals

Orders given under Part 2 of Chapter 7 of the LGA, and any reasons given under section 136 of the LGA
Orders given under the authority of any other Act

Records of building certificates under the Environmental Planning and Assessment Act 1979

Plans of land proposed to be compulsorily acquired by the local authority

Compulsory acquisition notices

Leases and licences for use of public land classified as community land

Performance improvement orders issued to a council under Part 6 of Chapter 13 of the LGA.

Any current or previous versions of these documents may be inspected free of charge. Copies can be supplied for
a copying charge as prescribed in Council's Fees and Charges schedule.
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Section 518 — Land may be categorised as Business for rating purposes should it not satisfy any of the
conditions of any other rating category. The Business rate is sub-categorised into separate urban areas and a

rural business sub-category.

Base Base as % Ad Valorem Estimated % of

Rate of Yield Rate Yield Category

Yield

Business — Boggabri $320 37% $0.0110962 $47,224 3%
Business — Narrabri $320 9% $0.0153884 $1,109,667 T77%
Business — Rural $320 27% $0.0081491 $101,441 7%
Business — Wee Waa $320 18% $0.0421353 $187,753 13%
TOTAL BUSINESS RATE YIELD ESTIMATE $1,446,085 11%

Section 515 of the LGA prescribes that land is to be categorised as farmland if its dominant use is for farming.

Base
Rate

Farmland $270

TOTAL FARMING RATE YIELD ESTIMATE
inine
Section 517 — Land may be classified as mining land

Base

Rate
Mining $23,000
TOTAL MINING RATE YIELD ESTIMATE

Base as % Ad Valorem Estimated % of
of Yield Rate Yield Category
Yield

7% $0.0031769 $6,712,726 100%
$6,712,726 48%

if its dominant use is as a coal mine or metalliferous mine.

Base as % Ad Valorem Estimated % of
of Yield Rate Yield Category
Yield

9% $0.0017266 $1,027,127 100%
$1,027,127 7%
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Section 516 — Land may be classified as residential if its dominant use is for resident accommodation. Hotels,

motels, guesthouses and nursing homes do not qualify as residential. The rate is separated into four sub-

categories, being three urban areas and a rural residential category.

Base Rate Base as % Ad Valorem Estimated % of

of Yield Rate Yield Category

Yield

Residential — Boggabri %270 43% $0.0087 162 $323,762 7%

Residential — Narrabri $270 23% $0.0102789 $2,945,442 62%

Residential — Rural $270 39% $0.0052474 $717,292 15%

Residential - Wee Waa $270 26% $0.0335726 $734,049 16%

TOTAL RESIDENTIAL RATE YIELD ESTIMATE $4,720,545 34%
Section 529(2)(d) - This Special Rate is set to assist in funding of Council's promotional allocation. The rate is

levied on all properties classified Business within the Shire area.

Base Rate Base as % Ad Valorem Estimated % of

of Yield Rate Yield Category

Yield

Tourism $0 0% $0.0009901 $73,343 100%

TOTAL TOURISM RATE YIELD ESTIMATE $73,343 100%
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Service Charge 2020/21 Service Charge 2021/22 Estimated Yield
20/25mm Service $360 %378 $21,924
65mm Service $2,401 $2,555 $2,555
ESTIMATED ACCESS CHARGE YIELD $24,479

Service Charge 2020/21 Service Charge 2021/22 Estimated Yield
20/25mm Service $360 $378 $42,714
32mm Service $590 %620 $620
40mm Service $921 %968 $1,936
Unconnected Service $360 %378 %0
ESTIMATED ACCESS CHARGE YIELD $45,270

Service Charge 2020/21 Service Charge 2021/22 Estimated Yield
20/25mm Service $360 $378 $213,192
32mm.Service $590 %620 $4,960
A0mm Service $921 $968 $3,872
50mm Service $1,443 $1,520 $13,680
80mm Service $3,686 $3,875 $7,750
100mm Service $5,760 $6,048 $12,096
Unconnected Service $360 $378 48,316
ESTIMATED ACCESS CHARGE YIELD $263,866
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20/25mm Service

40mm Service

Unconnected Service

ESTIMATED ACCESS CHARGE YIELD

Service Charge 2020/21
$360
$921
$360

Service Charge 2021/22

$378

$968
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Estimated Yield

$23,436
$968

$378

$2,646
$27,050

20/25mm Service

32mm Service

40mm Service

50mm Service

80mm Service

100mm Service

Unconnected Service

ESTIMATED ACCESS CHARGE YIELD

aterec

Service Charge 2020/21
$360
$476

$796
92,486
43,157
5204

KTEINC

Service Charge 2020/21

20/25mm Service

32mm Service

40mm Service

100mm Service
Unoccupied
ESTIMATED ACCESS CHARGE YIELD

$563
$923
$1,440
$9,005
$563

$505

Service Charge 2021/22

$378
$572
$607
$957
$2,985
$3,790
$245

Service Charge 2021/22

$592
$970
$1,515
$9,472
$592

Estimated Yield

$996,408
$39,468
$60,700
$22,968
$5,970
$18,950
$19,600
$1,164,064

Estimated Yield

$21,312
$970
$1,515
$9,472
$592
$33,861
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40mm Service

50mm Service

Unconnected Service

ESTIMATED ACCESS CHARGE YIELD

20/25mm Service
32mm Service
40mm Service
50mm Service
80mm Service
100mm Service

Unconnected Service
ESTIMATED ACCESS CHARGE YIELD
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Service Charge 2020/21 Service Charge 2021/22 Estimated Yield
$360 $378 $39,312
$921 . 5968 $968

$1440 $1.515° $1,515
$360 $378 . §3402
$45,197

Service Charge 2020/21 Service Charge 2021/22 Estimated Yield

N $360 $378 $300,888
X $459 $552 $5,520
N $523 $628 $11,932
Y $796 o $957 $5,742
$2,029 $2,440 $7,320

~ $3183 $3,800 $11,400
%218 $260 $1,300
$344,102
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Service Charge 2020/21

Occupied $632
Unoccupied 4316
Pedestal Charges - Per Cistern/>6W.C 499
Pedestal Charges — Water Closets (1-6) $99
TOTAL BOGGABRI SEWER CHARGES YIELD

Service Charge 2020/21
Occupied 4785
Unoccupied $393
Pedestal Charges - Per Cistemn/>6W.C $121
Pedestal Charges — Water Closets (1-6) $121
TOTAL NARRABRI SEWER CHARGES YIELD

Naa

Service Charge 2020/21
Occupied $819
Unoccupied 3410
Pedestal Charges — Per Cistern/>6W.C $121
Pedestal Charges — Water Closets (1-6) $121

TOTAL WEE WAA SEWER CHARGES YIELD

S,
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Service Charge 2021/22 Estimated Yield
$664 $296,144
$332 $13,612
%100 $46,500
$100 $5,600

$361,856

Service Charge 2021/22 Estimated Yield
$825 $2,113,650
3413 $49,560
$124 $75,640
$124 $84,444

$2,323,294

Service Charge 2021/22 Estimated Yield
%860 $650,160
$431 $13,361
$129 43,225
%129 $30,186

$696,932
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Service Type
DWM Availability Fee All Urban Assessments

Per 1x140 Litre MSW (Red),
DWM - 1x240 Litre Recycling Bin (Yellow)
MSW/Recycling/Crganics & 1x240 Litre Organics Recycling Bin
(Serviced Assessments Only) (Green)
Additional/Upsize Residential Additional MGB (per annum fee)
Service Upsize Mixed Solid Waste Bin

Upsize Recycling bin
TOTAL DOMESTIC WASTE MANAGEMENT ESTIMATED YIELD

ient Servic ‘omesti
Service Type
Business Waste Management All Urban Assessments
Fee
Business - MSW/Recycling Per 1x240 Litre MSW (Red) &
(Serviced Assessments Only) 1x240 Litre Recycling Bin (Yellow)
Additional MGB (per Annum fee)
Additional/Upsize Residential Upsize existing Recycling bin to 360 Litres
Service (one off fee)

Rural Waste Management Fee

Rural Waste Management

Charge Unoccupied

TOTAL OTHER WASTE MANAGEMENT ESTIMATED YIELD

NB: MSW - Mixed Solid Waste

Service Charge
2020/21
$165.00

$330.00
$129.00

$77.50
$62.00

Service Charge
2020/21
$165.00

$366.00
$160.00

$62.00
$165.00

$57.00

S,
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Service Charge
2021/22
$177.00

$354.00

$138.50
$83.00
$66.50
$1,524,767

Service Charge
2021/22
$177.00

$392.00
$171.50

$66.50
$177.00

$61.00
$1,408,346
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Year 20/21 Year 21/22
Fee Fee Increase Increase
incl. GST incl. GS % $

NARRABRI SHIRE COUNCIL

RATES, ANNUAL & SPECIFIC USER CHARGES

Ordinary Rates

Residential
Residential — Boggabri Base Rate $270, Ad Valorem Rate $0.0087162
Residential — Narrabri Base Rate $270, Ad Valorem Rate $0.0102789
Residential — Rural Base Rate $270, Ad Valorem Rate $0.0052474
Residential - Wee Waa Base Rate $270, Ad Valorem Rate $0.0335726
Farmland
Farmland Base Rate $270, Ad Valorem Rate $0.0031769
Mining
Mining Base Rate $23,000, Ad Valorem Rate $0.0017266
Business
Business — Boggabri Base Rate $320, Ad Valorem Rate $0.0110962
Business — Narrabri Base Rate $320, Ad Valorem Rate $0.0153884
Business — Rural Base Rate $320, Ad Valorem Rate $0.0081491
Business — Wee Waa Base Rate $320, Ad Valorem Rate $0.0421353

Special Rates

Tourism Ad Valorem Rate $0.0009901

Annual Charges

Domestic Waste Management Services

Urban Waste Management $165.00 $177.00 7.271% $12.00 Annum
All urban assessments

DWM — Mixed Solid Waste / Recycling / Organics $330 00 $354 00 7 27% $2400  Annum per
Bins Collection Service service

Includes 1x140L MSW (red) bm, 1x240L recycling (yellow) bin & 1x240L organics (green) bin

DWM — Additional Waste Bin $129.00 $138.50 7.36% $9.50 Annum per
bin

Per 140L MSW (red) bin, 240L recycling (yellow) bin & 240L organics (green) bin
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Domestic Waste Management Services [continued]
DWM — Upsize Mixed Solid Waste Bin $77.50 $83.00 7.10% $550 Annum
MSW (red) bin upsized to 240L bin
DWM — Upsize Recycling Bin $62.00 $66.50 7.26% $4 50 One-off
Recycling (yellow) bin upsized to 360L bin
Urban Waste Management Services (Non-Domestic)
Urban Waste Management $165.00 $177.00 7.27% $12.00 Annum
All Urban Assessments.
Business — Mixed Solid Waste / Recycling Bins $366.00 $392.00 7.10% $26.00  Annum per
service
Includes 1x240L MSW (red) bin & 1x240L recycling (vellow) bin
Business — Additional Waste Bin $160.00 $171.50 7.19% $1150  Annum per
bin
Per 240L MSW (red) bin & 240L recycling (yellow) bin
Business — Upsize Recycling Bin $62.00 $66.50 7.26% $4 50 One-off
Recycling (yellow) bin upsize to 360L
Rural Waste Management Services
Rural Waste Management (Occupied) $165.00 $177.00 7.27% $12.00 Annum
All rural occupied assessments
Rural Waste Management (Unoccupied) $57.00 $61.00 7.02% $4.00 Annum
All rural unoccupied assessments
Water Supply Annual Charges
Water — Baan Baa
20/25mm Service $360.00 $378.00 5.00% $18.00 Annual
65mm Service $2.401.20 $2,555.00 6.41% $153.80
Usage Charge $1.05 $1.10 4.76% $0.05 Per ki
Water — Bellata
20/25mm Service $360.00 $378.00 5.00% $18.00
32mm Service $590.40 $620.00 5.01% $2960
40mm Service $921.60 $968.00 5.03% $46.40
Unconnected Service $360.00 $378.00 5.00% $18.00
Usage Charge $1.05 $1.10 476% $0.05
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Water — Boggabri

20/25mm Service $360.00 $378.00 5.00% $18.00
32mm Service $590 40 $620.00 5.01% $29.60
40mm Service $921.60 $968.00 5.03% $46 40
50mm Service $1,443.60 $1,520.00 5.29% $76.40
80mm Service $3,686.40 $3,875.00 5.12% $188.60
100mm Service $5,760.00 $6,048.00 5.00% $288.00
Unconnected Service $360.00 $378.00 5.00% $18.00
Usage Charge $1.05 $1.10 4.76% $0.05

Water — Gwabegar

20/25mm Service $360.00 $378.00 5.00% $18.00
40mm Service $921.60 $968.00 503% $46 40
Unconnected Service $360.00 $378.00 5.00% $18.00
Usage Charge $1.05 $1.10 4.76% $0.05

Water — Narrabri Metered

20/25mm Service $360.00 $378.00 500% $18.00
32mm Service $476 40 $572.00 20.07% $9560
40mm Service $505.20 $607.00 20.15% $101.80
50mm Service $796.80 $957.00 20.11% $160.20
80mm Service $2 486 40 $2,985.00 20.05% $498 60
100mm Service $3,157 .20 $3,790.00 20.04% $632 80
Unconnected Service $204.00 $245 00 20.10% $41.00
Usage Charge $1.05 $1.10 4.76% $0.05

Water — Narrabri Unmetered (Existing Services Only)

20/25mm Service $563.00 $592.00 5.15% $29.00
32mm Service $923.00 $970.00 5.09% $47.00
40mm Service $1,440.00 $1,515.00 5.21% $75.00
100mm Service $9,005.00 $9,472.00 5.19% $467.00
Unoccupied $563.00 $592.00 5.15% $29.00
Water — Pilliga

20/25mm Service $360.00 $378.00 5.00% $18.00
40mm Service $921.60 $968.00 5.03% $46 40
50mm Service $1,440.00 $1,515.00 5.21% $75.00
Unconnected $360.00 $378.00 5.00% $18.00
Usage Charge $1.05 $1.10 4.76% $0.05
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Water — Wee Waa

20/25mm Service $360.00 $378.00 5.00% $18.00
32mm Service $459 60 $552.00 20.10% $92 40
40mm Service $523.20 $628.00 20.03% $104 .80
50mm Service $796.80 $957.00 20.11% $160.20
80mm Service $2,029 20 $2 440.00 20.24% $410.80
100mm Service $3,163.20 $3,800.00 20.13% $636.80
Unconnected Service $216.00 $260.00 20.37% $44.00
Usage Charge $1.05 $1.10 4.76% $0.05

Sewerage Annual Charges

Sewerage — Boggabri

Occupied $632.00 $664.00 5.06% $32.00
Unoccupied $316.00 $332.00 5.06% $16.00
Pedestal Charges — Per Cistern / >6 WCs $99.00 $100.00 1.01% $1.00
Pedestal Charges — Water Closets (1-6) $99.00 $100.00 1.01% $1.00

Sewerage — Narrabri

Occupied $785.00 $825.00 5.10% $40.00
Unoccupied $303.00 $413.00 5.09% $20.00
Pedestal Charges — Per Cistern /=6 WCs $121.00 $124 00 2.48% $3.00
Pedestal Charges — Water Closets (1-6) $121.00 $124 00 2.48% $3.00

Sewerage — Wee Waa

Occupied $819.00 $860.00 501% $41.00
Unoccupied $410.00 $431.00 5.12% $21.00
Pedestal Charges — Per Cistern / >6 WCs $121.00 $129.00 6.61% $8.00
Pedestal Charges — Water Closets (1-6) $121.00 $129.00 6.61% $8.00

Onsite Wastewater Management Fee

Onsite Sewerage Management System $33.00 $35.00 6.06% $200  Annual Fee
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OTHER USER CHARGES AND FEES
CORPORATE AND COMMUNITY SERVICES

Government Information Public Access

Public Access Documents $0.40 $0.40 0.00% $0.00 Page
Copies

Resource Register As Quoted

Formal GIPA Application Fee $30.00 $30.00 0.00% $0.00 Application

Includes initial processing of the request and nitial search time of one hour

Additional Search Fee (per hour) $30.00 $30.00 0.00% $0.00 Hour
Applicable to extensive searches for information within a formal application after the first hour of search

Internal Review Fee $40.00 $40.00 0.00% $0.00 Request

Rates and Property

Real Estate Valuers' Report $292.00 $307.00 514% $15.00
Section 603 Certificate $85.00 $85.00 0.00% $0.00
Transfer Summary $42 00 $44 50 5.95% $250
Transfer Summary Update $3.00 $3.20 6.67% $0.20 Page
Debt Recovery Administration Actual Cost Each

Debt recovery charges on overdue rates and charges, including early stage intervention, late stage intervention and service fees.

Interest on Outstanding Rates & Charges 6%

Admin / Copying Charges

Available at Libraries, the Visitor Information Centre and Council's Admin Office

Photocopies — Black & white (double sided) A3 $1.60 $1.60 0.00% $0.00 Sheet
Photocopies — Black & white (double sided) A4 $0.80 $0.80 0.00% $0.00 Sheet
Photocopies — Black & white (single sided) A3 $0.80 $0.80 0.00% $0.00 Sheet
Photocopies — Colour (double sided) A3 $3.20 $3.20 0.00% $0.00 Sheet
Photocopies — Colour (single sided) A4 $0.80 $0.80 0.00% $0.00 Sheet
Printing Fees — Black & white (double sided) A3 $1.60 $1.60 0.00% $0.00 Sheet
Printing Fees — Black & white (single sided) A3 $0.80 $0.80 0.00% $0.00 Sheet
Printing Fees — Colour (double sided) A3 $3.20 $3.20 0.00% $0.00 Sheet
Printing Fees — Colour (single sided) A3 $160 $1. 60 0.00% $000 Sheet
Printing Fees — Colour (single sided) A4 $0.80 $0.80 0.00% $0.00 Sheet
Printing Fees — Black & white (double sided) A4 $0.80 $0.80 0.00% $0.00 Sheet
Printing Fees — Black & white (single sided) A4 $0.40 $0.40 0.00% $0.00 Sheet
Photocopies — Colour (double sided) A4 $1.60 $1.60 0.00% $0.00 Sheet
A4 Full Page
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Admin / Copying Charges [continued]

Photocopies — Black & white (single sided) A4 $0.40 $0.40 0.00% $0.00 Sheet
Single Sided

Photocopies — Colour (single sided) A3 $1.60 $1.60 0.00% $0.00 Sheet
Fax — Incoming $0.40 $0.40 0.00% $0.00 Sheet
Laminating — A4 $5.70 $5.70 0.00% $0.00 Sheet
Laminating — A3 $11.00 $11.00 0.00% $0.00 Sheet
Marrabri Shire Town Maps A3 — black & white $28.00 $28.00 0.00% $0.00 Each

(double sided pad maps)
Awvailable at Visitor Information Centre only

Scanning $2.50 $2.50 0.00% $000 PerRequest

Marrabri Shire Town Maps A3 — colour (double $44 .00 $44 00 0.00% $0.00 Each
sided pad maps)

Available at Visitor Information Centre only

Maps / Rural Addressing

Custom Printed Map — A0 Colour $87.50 $87.50 0.00% $0.00 Copy
Custom Printed Map — A0 Black & White $66.00 $66.00 0.00% $0.00 Copy
Printed Map — A1 Colour $66.00 $66.00 0.00% $0.00 Copy
Printed Map — A1 Black & White $49 50 $49.50 0.00% $0.00 Copy
Printed Map — A2 Colour $38.50 $38.50 0.00% $0.00 Copy
Printed Map — A2 Black & White $27 50 $27.50 0.00% $0.00 Copy
Printed Map — A3 Colour $22.00 $22.00 0.00% $0.00 Copy
Printed Map — A3 Black & White $19.00 $19.00 0.00% $0.00 Copy
Printed Map — A4 Colour $16.20 $16.20 0.00% $0.00 Copy
Printed Map — A4 Black & White $14.00 $14.00 0.00% $0.00 Copy
Document Preparation $56.00 $56.00 0.00% $0.00 15 minutes
Preparation of Baseline Datasets $66.00 $66.00 0.00% $0.00 15 minutes
Charged per 15 minutes
Search Fees $142 50 $142 50 0.00% $0.00
Rural Addressing $88.00 $88.00 0.00% $0.00
Rural Addressing Secondary or Alternate Address $44 50 $44 50 0.00% $0.00
or replacement
Plan Scanning — AD $33.00 $33.00 0.00% $000 Copy
Plan Scanning — A1 $28.00 $28.00 0.00% $0.00 Copy
Plan Scanning — A2 $22.00 $22 .00 0.00% $0.00 Copy
Plan Scanning — A3 $13.40 $13.40 0.00% $0.00 Copy
Plan Scanning — A4 $11.40 $11.40 0.00% $0.00 Copy
Libraries
Replace Lost or Damaged Items At Cost Item
Replacement Membership Card $3.60 $3.60 0.00% $0.00 Card
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Libraries [continued]

Interlibrary Loan $28.50 $28.50 0.00% $0.00 Per ltem
Interlibrary Loan Electronic (up to 25 pages) $18.30 $18.30 0.00% $0.00 Per ltem
Interlibrary Loan Rush $52.00 $52.00 0.00% $0.00 Per Item
Interlibrary Loan Rush Electronic (up to 25 pages) $37.00 $37.00 0.00% $0.00 Per ltem
Sale of Old Books As Specified

Hire Meeting Room $14.80 $15.60 541% $0.80 Half Day
Hire Meeting Room $23.50 $25.00 6.38% $1.50 Half Day
1/2 Day - Other

Hire Meeting Room $28.50 $30.00 5.26% $150 Full Day

Full Day - Mon Profit

Hire Meeting Room $44 50 $47.00 5.62% $250 Full Day
Full Day - Other

Boggabri Caravan Park

These fees are to be read in conjunction with the Terms and Conditions for operation of the Boggabri
Caravan Park.

Daily Site Fee Powered Site (for 2 People) $27.50 $35.00 27.27% $750
Daily Site Fee — Each Additional Person (< 16 yrs $8.80 $9.30 5.68% $0.50
of age)

Daily Site Fee Unpowered Site (for 2 People) $22.00 $27.00 22.73% $5.00
Daily Site Fee Ensuite Site (for 2 people) $0.00 $50.00 o o
Daily Site Fee — Each Additional Person (> 16 yrs $11.00 $11.60 5.45% $0.60
of age)

Weekly Site Fee Powered Site (for 2 People) $136.00 $175.00 28.68% $39.00

Book for seven nights, only pay for five

Weekly Site Fee — Each Additional Person (< 16 $42 00 $42 .00 0.00% $0.00

yrs of age)

Weekly Site Fee Ensuite Site (for 2 people) $0.00 $250.00 o o

Weekly Site Fee Unpowered Site (for 2 people) $0.00 $136.00 ) @

Weekly Site Fee — Each Additional Person (> 16 $55.00 $58.00 545% $3.00

yrs of age)

Amenities Building Key Deposit $53.00 $53.00 0.00% $0.00 Key
1 Bedroom Cabin — Daily (for 2 People) $81.00 $90.00 11.11% $9.00

Linen not included

1 Bedroom Cabin — Weekly (for 2 People) $472.00 $450.00 -4.66% -$22.00

Linen not included
Stay for 7 nights pay for 5

1 Bedroom Cabin — Each Additional Person per $21.00 $21.00 0.00% $0.00 Night
Day

Linen not included

2 Bedroom Cabin — Daily (for 2 People) $105.00 $115.00 9.52% $10.00
Linen not included
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Boggabri Caravan Park [continued]

2 Bedroom Cabin — Weekly (for 2 People) $620.00 $575.00 -1.26% -$45.00

Linen not included
Stay 7 nights pay for 5

2 Bedroom Cabin — Each Additional Person per $21.00 $21 00 0.00% $000 Night
Day

Linen not included

Booking Deposit $55.00 $58.00 5.45% $3.00

Cleaning Fee $43.50 $50.00 14.94% $6.50 Hour

Awvailable for stays longer than 7 days
Additional fee charged upon vacating if cabin/ensuite is left excessively dirty

Lost Cabin Key Replacement Fee $55.00 $58.00 5.45% $3.00 Key

The Crossing Theatre
Concessional discounts can be applicable to complying organisations as per Council's Concessional Use Policy.

General Manager delegated the authority to negotiate all fees relating to The Crossing Theatre.

Cinema data projector & screen hire $360.00 $360.00 0.00% $0.00  Per booking

Ushering services $70.00 $70.00 0.00% $0.00 Per hour,
minimum 3
hrs

Auditorium Hire $1,280.00 $1,280.00 0.00% $000 PerDay (41
— 8 Hours
duration)

Half Day Auditorium Hire $700.00 $700.00 0.00% $0.00 PerDay (up
o 4 hours
duration)

Riverside Room Hire $390.00 $390.00 0.00% $000 Perday (4.1
— 8 Hours
Duration)

Half Day Riverside Room Hire $210 00 $210 00 0.00% $000 PerDay (up
to 4 Hours
Duration)

Exhibition Room Hire $347.00 $350.00 0.86% $3.00 Perday (4.1
— 8 Hours
Duration)

Half Day Exhibition Room Hire $190.00 $190.00 0.00% $0.00 PerDay (up
to 4 Hours
Duration)

Gallery Lounge Hire $286.00 $290.00 1.40% $400 Perday (4.1
— 8 Hours
Duration)

Half Day Gallery Hire $160.00 $160.00 0.00% -$0.01  Per Day (up
to 4 Hours
Duration)

70 Inch LED TV Hire (Gallery Lounge only) $80.00 $80.00 0.00% $0.00 Per Day

Cinema 1 $350.00 $350.00 0.00% $000 Perday (4.1
— 8 Hours
Duration)

Seats 159 people
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The Crossing Theatre [continued]

Cinema 1 Weekend Hire $451.00 $451.00 0.00% $000 PerDay (41
— 8 Hours
Duration)

Half Day Cinema 1 Weekend Hire $200.00 $300.00 50.00% $100.00 PerDay (up
to 4 Hours
Duration)

Half Day Cinema 1 Week Day Hire $300 00 $200 00 -33.33% -$10000 Per Day (up
to 4 Hours
Duration)

Cinema 2 $330.00 $330.00 0.00% $000 Perday (4.1
— 8 Hours
Duration)

Seats 80 people
Cinema 2 Weekend Hire $380 00 $380 00 0.00% -$001 PerDay (4 1

— 8 Hours
Duration)

Half Day Cinema 2 Weekend Hire $264 .00 $300.00 13.64% $36.00 PerDay (up
to 4 Hours
Duration)

Half Day Cinema 2 Week Day Hire $300.00 $200.00 -33.33% -$100.00  Per Day (up
to 4 Hours
Duration)

Band Room Hire As Quoted
Limited availability

Dressing Room 1 Hire $250.00 $250.00 0.00% $0.00 Per Day
Dressing Room 2 & 3 Hire $150.00 $150.00 0.00% $0.00 Per Day
Entire Building Hire As Quoted Per Day
Stage Only Hire As Quoted As quoted
by Venue

Services

Coordinator.

Labour — Cleaner $69.00 $70.00 1.45% $1.00 Per Hour
Labour — Technician (in house) $75.00 $75.00 0.00% $0.00 Per Hour

Applies to all setup, operating and packdown requirements

Labour — General $70.00 $70.00 0.00% $0.00 Per Hour

Setup, packdown and general labour

Table Cloth Hire & Laundry $12.00 $12.00 0.00% $0.00 Per Table

Cloth
Piano — KAWAI RX7 (Grand Piano) $200.00 $200.00 0.00% $0.00 Per Booking.
Baby Grand Piano Hire $150.00 $150.00 0.00% $0.00 Perbooking.

Including tuning fee

Standard Lighting Rig As Quoted. As quoted.
Auditorium PA System $250.00 $250.00 0.00% $000 Per Booking
Data Projector & Screen hire $100.00 $100.00 0.00% $0.00 Per Booking.
Porta Stage $30.00 $30.00 0.00% $0.00 Per Piece

$50 per piece of stage with 9 pieces available for use.

Laptop $70.00 $70.00 0.00% $0.00 Per Booking.
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The Crossing Theatre [continued]
DVD / Blu-Ray Player $46.00 $48.50 543% $250 Per Booking.
2 Way Radios $25.00 $25.00 0.00% $0.00 Per Radio
32"LCD TV $50.00 $50.00 0.00% $0.00 Per Booking.
Data Projector, Screen and PA Package As Quoted Day
Cinemas only
Photocopying — See Council photocopying As Quoted Sheet
A4 and A3 - single sided
Other Corporate Service Fees
Dishonoured Payment Processing Fee $23.00 $24 50 6.52% $1.50
Debtor Account Overdue Interest Rate 6%
Direct Deposit Transaction Fee $6.00 $6.30 5.00% $0.30
Non-Electronic Key $95.00 $95.00 0.00% $0.00 Key
Key deposit - refundable
Electronic Cyber Key $201.00 $201.00 0.00% $0.00 Key
Key deposit - refundable
Book Sales As Quoted
Street Stall Key Deposit $10.00 $10.00 0.00% $0.00
Fines and Prosecutions As Specified
Hire of Council Chambers $129.00 $129.00 0.00% $000 Dayorpart
thereof
Bookings to be confirmed by Director Corporate Services
Hire of Committee Room $129.00 $129.00 0.00% $000 Dayorpart
thereof
Bookings to be confirmed by Director Corporate Services
Hire of Interview Room $67.00 $67.00 0.00% $000 Day or part
thereof
Bookings to be confirmed by Director Corporate Services
Saleyards
Agents' Licence $1,955.00 $2,055.00 512% $100.00  Per Annum
New Agents Permit $10,000.00 $10,000.00 0.00% $0.00 One-off
Agents Kiosk $13.00 $13.80 6.15% $0.80 Per Sale
Agents Operations $0.50 $0.50 0.00% $0.00 Per Head
Re-scanning Fee $9.80 $10.40 6.12% $0.60 Per Head
Saleyards Fees — Sheep $1.00 $1.00 0.00% $0.00 Per Head
Saleyards Fees — Calves $3.70 $3.90 5M% $0.20 Per Head
Saleyards Fees — Fat Cattle $9.50 $10.00 5.26% $0.50 Per Head
Saleyards Fees — Store Cattle $9.00 $9.50 5.56% $050 Per Head
Saleyards Fees — Passed-in Stock $2.80 $3.00 7.14% $0.20 Per Head
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Saleyards [continued]

Saleyards Fees — Special Weighing $5.70 $6.00 5.26% $0.30 Per Head
Outside of sale day

$22 minimum charge

Saleyards Fees — Use of Crush $115 $1.20 4.35% $005 Per Head

Outside of sale day service must be booked in advance
$22 minimum charge

Holding or Agistment Yard Fees — Use of Concrete $1.85 $1.95 5M% $010  PerHead/
Yards Per Day
Outside of sale day service must be booked in advance

$500 minimum charge

Holding or Agistment Yard Fees — Use of Holding $0.85 $0.90 5.88% $005  PerHead/
Pens Per Day
Outside of sale day service must be booked in advance

$22 minimum charge

Holding or Agistment Yard Fees — Use of Sheep $0.60 $0.65 8.33% $005 PerHead/

Yards Per Day

Outside of sale day service must be booked in advance
$22 minimum charge

Disposal of Dead Stock — Large Animals (Cattle / $195.00 $195.00 0.00% $0.00 Per Animal

Calves / Horses)

Disposal of Dead Stock — Medium Animals (Sheep) $130.00 $130.00 0.00% $0.00 Per Animal
Tourism

Computer Printing Fees — A4 -Colour $0.80 $0.80 0.00% $0.00 Sheet

Tourism Event Administration Fee $50.00 $50.00 0.00% -$0.01 per hour

Banner Advertising

Advertising Rental Space $27 00 $28 50 5.56% $150 Banner /
Month

Required Public Liability Certificate of Currency of minimum $20,000,000

Combined Hanging / Removal Fee As Quoted
MNarrabri, Wee Waa and Boggabri

Gwabegar Hall

Day Time Usage $6.00 $6.00 0.00% $0.00 Hour
Maximum two hour blocks

Hall Hire for Functions $54.00 $57.00 5.56% $3.00 Function

Night Hire for Games $12.00 $12.00 0.00% $0.00 Hire

5.30pm - 9 30pm, maximum 10 people

Key Deposit $5.00 $5.00 0.00% $0.00 Hire
Refundable
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Gwabegar Hall [continued]

Cleaning Fee $67.00 $70.50 5.22% $3.50 Hire

Applied if hall or amenities are left dirty after usage

Narrabri Airport

Passenger Tax — RPT — per arriving / departing $17.35 $17.35 0.00% $0.00

passenger

Passenger Tax — Charter Operators — per arriving / $17.85 $17.85 0.00% $0.00

departing passenger

Parking Fees — Aircraft over 1,500kg $12.75 $13.40 510% $0.65 Aircraft /

Day

Landing Fees — Aircraft <1,500kg $6.00 $6.30 5.00% $0.30 Landing

Landing Fees — Aircraft <1,500kg for locally $4.00 $4.00 0.00% $0.00 Landing

registered training aircraft only

Landing Fees — Aircraft 1,500kg to <5,000kg $13.50 $14.20 519% $0.70 Tonne

Landing Fees — Aircraft 5,000kg to <10,000kg $15.80 $16.60 5.06% $0.80 Tonne

Landing Fees — Aircraft 10,000kg to <20,000kg $17.85 $17.85 0.00% $0.00 Tonne

Landing Fees — Aircraft >20,000kg $19.90 $19.90 0.00% $0.00 Tonne

Landing Fees — Helicopter $6.15 $6.50 5.69% $0.35 Landing

Landing Fees — Aircraft Freight and RPT $13.75 $14 60 6.18% $0 85 Landing

Landing Fees — Touch and Go / Flight Training $3.50 $3.70 571% $0.20 Landing

Authority To Operate Hire Car Business $418.20 $440.00 5.21% $21.80 Parking
Space

Hire Space — Counter — Temporary Car Hire $575.00 $604.00 504% $29.00 Annum

Building

Hire Space — Counter -Terminal $5,500.00 $5,500.00 0.00% $0.00 Annum

PLANNING AND ENVIRONMENT

Animal Control — Companion Animals

RANGER CALL-OUT FEES - Where Council's Ranger is required to attend a call-out after their normal
rostered working hours and it can be established who the responsible party is, Council may recover actual
costs from the responsible party if the call-out is a result of negligence or the actions of a repeat offender.

Impounding Fee — 1st offence (+ any additional vet $60.00 $63.00 5.00% $3.00
charges at cost)
Impounding Fee — Second or further offence (+ any $125.00 $127.00 1.60% $2.00
additional vet charges at cost)
Impounding Fee — Daily Sustenance $25.00 $26.00 4.00% $1.00 Day
Companion Animals Disposal Fee (cat/dog) $11.00 $12.00 9.09% $1.00 Per Animal
Microchip implanted by Council $20.00 $21.00 5.00% $1.00 Animal
Dangerous Dog Inspection $135.00 $142.00 519% $7.00
Surrender fee (Surrender form must be completed $150.00 $151.00 0.67% $1.00 Animal
and signed by owner)
Dangerous Dog Signs $39.50 $47 .50 20.25% $8.00 Each
Registration — Dog — Desexed prior to 6 months of Statutory fee, as prescribed by Companion Animal Animal
age (must provide copy of sterilisation certificate) Regulation
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Animal Control — Companion Animals [continued]

]

Registration — Dog — Mot Desexed or Desexed Statutory fee, as prescribed by Companion Animal Animal
after 6 months of age Regulation
Registration — Dog — Desexed Owned by Statutory fee, as prescribed by Companion Animal Animal
Pensioner (copy of pension card and sterilisation Regulation
certificate required)
Registration — Dog (recognised breeder) Statutory fee, as prescribed by Companion Animal Animal
Regulation
Registration — Working Dog/Assistance Animal Statutory fee, as prescribed by Companion Animal Animal
(must provide evidence) Regulation
Registration — Dog — Desexed (sold by pound or Statutory fee, as prescribed by Companion Animal Animal
shelter) Regulation
Registration — Cat — Desexed or Mot Desexed Statutory fee, as prescribed by Companion Animal Animal
Regulation
Registration — Cat — Owned by Pensioner (copy of Statutory fee, as prescribed by Companion Animal Animal
pension card required) Regulation
Registration — Cat — Desexed (sold by pound or Statutory fee, as preseribed by Companion Animal Animal
shelter) Regulation
Registration — Cat — Mot Desexed (recognised Statutory fee, as prescribed by Companion Animal Animal
breeder) Regulation
Annual Permit Fee — Cat — In addition to lifetime Statutory fee, as prescribed by Companion Animal
pet registration fee Regulation
Cats not desexed by four (4) months of age
Annual permit - Cat - In addition to Lifetime pet registration fee - Fee subject to OLG Guidelines
Annual Permit Fee — Dog — In addition to lifetime Statutory fee, as prescribed by Companion Animal
registration fee Regulation
Dogs of a restricted breed or formally declared to be dangerous
Annual Permit Fee - Dog - In addition to lifetime registration fee - Fee subject to OLG Guidelines
Animal Control — Other
Care of Impounded Stock At Cost At Cost
Serving Owner with Notice of Impounded Animal $72.50 $76.50 5.52% $4.00 each
(Stock)
Transportation of Stock by Council (Contract At Cost At cost
Transport at Cost)
Impounding Fee for Sheep or Goats $20.00 $21.00 5.00% $1.00 Animal / Day
Impounding Fee for any other Hoofed Animals $45.00 $47 .50 5.56% $250 Animal / Day
Impounding — Other
Vehicles (plus any towing costs) $12.00 $12.60 5.00% $060 Per day
Other Articles $5.50 $5.80 5.45% $0.30 Day
Certificates
Flood Information Certificate $137.00 $145.00 5.84% $8.00
Section 10.7(2) Planning Certificate $53.00 $53.00 0.00% $0.00 per
application
continued on next page ... Page 16 of 41
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Certificates [continued]

Section 10.7(2&5) Planning Certificate $133.00 $133.00 0.00% $0.00 per
application

Includes 149 (2) Certificate

Application for Dwelling Entitlement $250.00 $450.00 80.00% $200.00 Per
Application

Drainage Diagram $52.00 $52.00 0.00% $0.00 per
application

Application for Burning Permit $35.00 $37.00 571% $2.00

Site Compatibility Certificate = affordable rental $265.00 $265.00 0.00% $0.00 Per

housing plus $42.00 dwelling (must not exceed Application

$5,580)

Site Compatibility Certificate — senior housing plus $280.00 $280.00 0.00% $0.00 Per

$45.00 per bed (residential care) or $45.00 per Application

dwelling (other) (must not exceed $5,580)

Site Compatibility Certificate — infrastructure, $265.00 $265.00 0.00% $0.00 Per

schools or TAFE establishments plus $265 per Application

hectare

Outstanding Notices Combined — Section 735A $115.00 $115.00 0.00% $0.00 per

Certificate & Section 121ZP Certificate application

I_ssued under section 121ZP Environmental Planning and Assessment Act 1979 and Section 735A Local Government Act 1993

Additional Urgency Fee (Issued within 48hrs) $139.00 $145.00 4.32% $6.00 Per
application

In Addition to Set Fee

Building Information Certificates

Building Information Certificate — Class 1 & 10 $250.00 $250.00 0.00% $000 PerDwelling

For each dwelling contained in the building or in any other building on the allotment

Building Information Certificate — Not exceeding $250.00 $250.00 0.00% $0.00 per

200m2 (Class 2-9 buildings) application

Floor area of building or part thereof

Building Information Certificate — Area greater than $250 00 plus an additional $0 50/m2 over 200m2  Floor area of

200m2 up to 2000m2 (Class 2-9 buildings) building or
part thereof

Floor area of building or part thereof

Building Information Certificate — Area greater than $1,165.00 plus an additional $0.075/m2 over 2,000m2  Floor area of

2000m2 (Class 2-9 buildings) building or
part thereof

Floor area of building or part thereof

BUilding Information Certificate — Part of Building, $250.00 $250.00 0.00% $0.00 per

external wall or no floor area (Class 2-9 buildings) application

In the case where the application relates to part of a building and that part consists of an external wall only or does nat otherwise
have a floor area

Building Information Certificate — Additional $90.00 $90.00 0.00% $0.00
Inspection fee (capped at 1 insp fee)

If more than one inspection is required before issuing a Building Certificate, Council may require the payment of an additional fee.
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Building Information Certificates [continued]

Building Certificate Application for Unauthorised Fee Per
Works (CC) Application
Building Certificate Application for Unauthorised Fee Per
Works (DA) Application
Copy of a Building Certificate $13.00 $13.00 0.00% $0.00 Copy

Providing a copy of a Building Certificate

Certified Copy of document, map or plan $53.00 $53.00 0.00% $0.00 per Copy
Providing a certified copy of a document, map or plan

Building — Other

Planning Enquiry/Advice — Search and Written $250.00 $263.00 5.20% $13.00 Per Hour
Reply (per hour)

Development Inspections — $135.00 $140.00 3.70% $5.00 per
Miscellaneous/Additional inspection
Mobile Hairdressers $140.00 $147.00 5.00% $7.00 Annual
Advertising Sign on Council Land Lease — Small (in $170.00 $170.00 0.00% $0.00 yearly
addition to application fee)

Advertising Sign Lease on Council Land — Large $691.00 $691.00 0.00% $0.00 yearly

(in addition to application fee)

Development — Complying Development & Construction Certificates

Fees are payable on submission of the building application. The value of the building is the contract price or
if there is no contract price, the value of the building as determined by Council. Fees are determined by
applying the flat fee and adding the fee calculated in accordance with the relevant percentage. Inspection
fees include, but are not limited to the following: Commencement, footings, reinforcement, frame,
water-proofing and stormwater drainage.

Complying Development Certificate (value up to $260.00 $260.00 0.00% $0.00 per
$5,000) application
Complying Development Certificate (value $5,000 $280.00 $280.00 0.00% $0.00
—$10,000)
Complying Development Certificate (value $10,000 $468.00 $468.00 0.00% $0.00
— $20,000)
Complying Development Certificate (value $20,000 $703.00 $703.00 0.00% $0.00
—$50,000)
Complying Development Certificate (Value $50,000 $1,057.00 $1,057.00 0.00% $0.00 Per
— $150,000) Application
Complying Development Certificate (Value $1,878.00 $1,878.00 0.00% $0.00 Per
$150,000 — $250,000) Application
Complying Development Certificate (Value Over $2,110.00 $2,110.00 0.00% $0.00 Per
$250,000) Application
Construction Certificate (value less than $5,000) $85.00 plus 0.55% of Construction Value per
application

Construction Certificate (valued $5,001 — $117.00 plus 0.35% of Construction Value per
$100,000) application
Construction Certificate (valued $100,001 — $641.00 plus 0.20% of Construction Value per
$250,000) application
Construction Certificate (value over $250,000) $1000.00 plus 0.11% of Construction Value
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]

Development — Complying Development & Construction Certificates [continued]

Compliance Certificate $210.00 $210.00 0.00% $0.00
Occupation Certificate $135.00 $140.00 3.70% $5.00
Lodgement/Registration Fee of Certificates issued $36.00 $36.00 0.00% $0.00 per
by Private Certifiers lodgement
Copy of any Cerfificate (not specifically listed $41.50 $41.50 0.00% $0.00 per
elsewhere) certificate
General Housing Specification Booklet $15.00 $15.00 0.00% $0.00 Booklet
Inspections
Additional Inspection or Re-Inspection Fee $135.00 $140.00 3.70% $5.00 per
inspection
Septic/OSSM Inspection Fee $185.00 $194 25 5.00% $9.25 per
inspection
PCA Inspection Package for class 1 & 10 buildings $236.00 $247 80 5.00% $11.80 Per
— CC issued by NSC (value < $5,000) Application
PCA Inspection Package for class 1 & 10 buildings $265.00 $278.25 5.00% $13.25 Per
— CC issued by NSC (value $5,000 — $10,000) Application
PCA Inspection Package for class 1 & 10 buildings $294 00 $308.70 5.00% $1470 Per
— CC issued by NSC (value $10,001 — $50,000) Application
PCA Inspection Package for class 1 & 10 buildings $409.00 $429 45 5.00% $2045 Per
— CC issued by NSC (value $50,001 — $100,000) Application
PCA Inspection Package for class 1 & 10 buildings $515.00 $540.75 5.00% $2575 Per
— CC issued by NSC (value $100,001 — $200,000) Application
PCA Inspection Package for class 1 & 10 buildings $609.00 $639.45 5.00% $30.45 Per
— CC issued by NSC (value $200,001 — $400,000) Application
PCA Inspection Package for class 1 & 10 buildings 0.16% of contract price per application by quotation Per
— CC issued by NSC (value > $400,000) Application
PCA Inspection Package for class 2-9 buildings — $378.00 $396.90 5.00% $18.90 Per
CC issued by NSC (value < $5,000) Application
PCA Inspection Package for class 2-9 buildings — $432.00 $453.60 5.00% $21.60 Per
CC issued by NSC (value $5,000 — $10,000) Application
PCA Inspection Package for class 2-9 buildings — $540.00 $567.00 5.00% $27.00 Per
CC issued by NSC (value $10,001 — $50,000) Application
PCA Inspection Package for class 2-9 buildings — $648.00 $680.41 5.00% $32 41 Per
CC issued by NSC (value $50,001 — $100,000) Application
PCA Inspection Package for class 2-9 buildings — $756.00 $794 00 5.03% $38.00 Per
CC issued by NSC (value $100,001 — $200,000) Application
PCA Inspection Package for class 2-9 buildings — $810.00 $850.50 5.00% $40.50 Per
CC issued by NSC (value $200,001 — $400,000) Application
PCA Inspection Package for class 2-9 buildings — 0.25% of contract price per application by quotation Per
CC issued by NSC (value = $400,000) Application
PCA Inspection Package — CC or CDC issued by $526.00 $552.30 5.00% $26.30 Per
Private Certifier (value < $5,000) Application
PCA Inspection Package — CC or CDC issued by $615 00 $645 76 5.00% $3076 Per
Private Certifier (value $5,000 — $10,000) Application
PCA Inspection Package — CC or CDC issued by $915.00 $960.75 5.00% $4575 Per
Private Certifier (value $10,001 — $50,000) Application
PCA Inspection Package — CC or CDC issued by $1,232.00 $1,293.60 5.00% $61.60 Per
Private Certifier (value $50,001 — $100,000) Application
PCA Inspection Package — CC or CDC issued by $1,784.00 $1,873.20 5.00% $89.20 Per
Private Certifier (value $100,001 — $200,000) Application
continued on next page ... Page 19 of 41
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Inspections [continued]

PCA Inspection Package — CC or CDC issued by
Private Certifier (value $200,001 — $400,000)

PCA Inspection Package — CC or CDC issued by
Private Certifier (value = $400,000)

Development Applications

Application/Plan Printing Fee

Erection of a Building, Carrying Out Works,
Demolition (value less $5,000)

Erection of a Building, Carrying Out Works,
Demolition (value $5,000 — $50,000)

Erection of a Building, Carrying Out Works,
Demolition (value $50,001 — $250,000)

Erection of a Building, Carrying Out Works,
Demoalition (value $250,000 — $500,000)

Erection of a Building, Carrying Out Works,
Demolition (value $500,000 — $1,000,000)

Erection of a Building, Carrying Out Works,
Demolition (value $1,000,000 — $10,000,000)

Erection of a Building, Carrying Out Works,
Demolition (value over $10,000,000)

Erection of a Dwelling House (less than $100,000)

Use of Footpath — Dining
Subdivision — Involving the opening of a road

Subdivision — NOT Involving the opening of a road
Strata Subdivision

Change of Use — Other development work not
involving the erection of a building, the carrying out
of work, the subdivision of land or the demolition of
a building or work

Additional Fee for Designated Development (in
addition to any other fees payable)

Additional fees—development requiring advertising
(a. Designated Development)

In the case of a designated development

Additional fees—development requiring advertising
(b. for Advertised development)

In the case of an advertised development

Additional fees—development requiring advertising
(c. for Prohibited development)

In the case of a prohibited development

continued on next page ...
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$2,063.00 $2,166.15 5.00% $103.15

0.8% of contract price per application by quotation

At cost

$110.00 $110.00 0.00% $0.00

$170.00 plus an additional $3.00 for each $1,000 (or part
of $1,000) of the estimated cost

$352 00 plus an additional $3 64 for each $1,000 (or part
of $1,000) by which the estimated cost exceeds $50,000

$1,160.00 plus an additional $2.34 for each $1,000 (or part
of $1,000) by which the estimated cost exceeds $250,000

$1,745.00 plus an additional $1.64 for each $1,000 (or part
of $1,000) by which the estimated cost exceeds $500,000

$2,615.00 plus an additional $1.44 for each $1,000 (or part
of $1.000) by which the estimated cost exceeds $1.000,000

$15,875.00 plus an additional $1.19 for each $1,000 (or
part of $1,000) by which the estimated cost exceeds $10
million

$455.00 $455.00 0.00% $0.00

$125 admin fee plus $20.00 per chair (annual renewal fee)
$665.00 plus $65.00 for each additional lot created

$330.00 plus $53.00 for each additional lot created

$330.00 plus $65.00 for each additional lot created

$285.00 $285.00 0.00% $0.00
$920.00 $920.00 0.00% $0.00
$2,220.00 $2,220.00 0.00% $0.00
$1,105.00 $1,105.00 0.00% $0.00
$1,105.00 $1,105.00 0.00% $0.00

]

Per
Application

Per
Application

Per Page

per
application

per
application

per
application

per
application

per
application

per
application

per
application

per
application

per
application

per
application

per
application

per
application
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Development Applications [continued]

Additional fees—development requiring advertising
(In the case of development for which an
environmental planning instrument or development
control plan requires notice to be given otherwise
not referred to in (a), (b) or (c) above)

Additional Processing Fee — Development
Requiring Concurrence

Additional Fee to Concurrence Authority (to be paid
to appropriate Govt Dept)

Additional Processing Fee — Integrated
Development

Integrated Development — Additional fee to each
Approval Body (to be paid via NSW Planning
Portal)

Development Application — Home Industry /
Occupation

Review of a Determination (1) — MO erection of
building, carrying out of work or demolition

Review of a Determination (2) — Involving erection
of dwelling house under $100,000

Year 20/21 Year 21/22
Fee Fee Increase Increase

incl. GST incl. GS Yo
$1,105.00 $1,105.00 0.00% $0.00
$140.00 $140.00 0.00% $0.00
$320.00 $320.00 0.00% $0.00
$140.00 $140.00 0.00% $0.00
$320.00 $320.00 0.00% $0.00
$285.00 $285.00 0.00% $0.00

50% of the original development application fee charged

$190.00 $190.00 0.00% $0.00

]

per
application

per
application

per
application

per
application

per
application

per
application

per
application

Where a development application involves the erection of a dwelling house with an estimated cost of construction of $100,000 or

less
Review Any Other Development Application (value $55.00 $55.00 0.00% $0.00 per
less $5,000) application
Review Any Other Development Application (value $85.00 plus an additional $1.50 for each $1,000 (or part of per
$5,000 — $250,000) $1,000) of the estimated cost application
Review Any Other Development Application (value $500.00 plus an additional $0.85 for each $1,000 (or part per
$250,000 — $500,000) of $1,000) by which the estimated cost exceeds $250,000 application
Review Any Other Development Application (value $712.00 plus an additional $0.50 for each $1,000 (or part per
$500,000 — $1,000,000) of $1,000) by which the estimated cost exceeds $500,000 application
Review Any Other Development Application(value $987 .00 plus an additional $0 40 for each $1,000 (or part per
$1,000,000 — $10,000,000) of $1,000) by which the estimated cost exceeds $1 million application
Review Any Other Development Application (value  $4,737.00 plus an additional $0.27 for each $1,000 (or part per
over $10,000,000) of $1,000) by which the estimated cost exceeds $10 million application
Division 8.2 — Review of a Decision to Reject a DA $55.00 $55.00 0.00% $0.00 per
(Value less than $100,000) application
Division 8.2 — Review of a Decision to Reject a DA $150.00 $150.00 0.00% $0.00
(value $100,000 — $1,000,000)
Division 8.2 — Review of a Decision to Reject a DA $250.00 $250.00 0.00% $0.00
(value over $1 million)
s 4.55(1) Medification of a Development Consent — $71.00 $71.00 0.00% $0.00
Minor
s 4.55(1) Modification of a Development Consent — $0.00 $0.00 o o
where rectifying a Council error
Modification of a Development Application Consent $645 or 50% of the fee for the original development per
—4 55(1A) or 4 56(1) — Min Env Impact application, whichever is the lesser application
Modification of a Development Application Consent 50% of the original fee per
—4.55(2) or 456(1) — Mot Min Env Impact application
Modification of Consent — 4 .55(2) or 4.56(1) — 50% of the original fee
original application fee less $100
Modification of Consent — 4 .55(2) or 4.56(1) — 50% of the original fee
original fee over $100 (NO erection of building,
carrying out of work or demolition involved)
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Development Applications [continued]

Modification of Consent —4.55(2) or 4.56(1) — $190.00 $190.00 0.00% $0.00 per
Involving erection of dwelling house est. cost less application
$100,000
Modification to any other DA —4.55(2) or 4.56(1) — $55.00 $55.00 0.00% $0.00
value less $5,000
Modification to any other DA — 4 .55(2) or 4. 56(1) — $85.00 plus an additional $1.50 for each $1,000 (or part of per
value $5,000 — $250,000 $1,000) of the estimated cost application
Modification to any other DA—4.55(2) or 4.56(1) — $500.00 plus an additional $0.85 for each $1,000 (or part per
value $250,000 — $500,000 of $1,000) by which the estimated cost exceeds $250,000 application
Modification to any other DA—4.55(2) or 4.56(1) — $712.00 plus an additional $0.50 for each $1,000 (or part per
value $500,000 — $1,000,000 of $1,000) by which the estimated cost exceeds $500,000 application
Modification to any other DA — 4 .55(2) or 4.56(1) — $987.00 plus an additional $0 40 for each $1,000 (or part per
value $1,000,000 — $10,000,000 of $1.000) by which the estimated cost exceeds $1 million application
Modification to any other DA — 4.55(2) or 4. 56(1) — $4,737.00 plus an additional $0.27 for each $1,000 (or part per
value over $10million of $1,000) by which the estimated cost exceeds $10million application
Additional fee payable for development to which $760.00 $760.00 0.00% $0.00 in addition to
Clause 115 (1A) — Modification for residential other fees
apartment development under SEPP 65 payable
Review of Determination of Modification under 50% of the original fee per
s96AB application
LEP Amendment/ Rezoning Application — Major $7,640.00 $8,025.00 5.04% $385.00 per
application
LEP Amendment/ Rezoning Application — Minor $4,035.00 $4,240.00 5.08% $205.00 per
application
Long Service Levy (LSPA 1986) 0.35% of cost of all building work for applications over as quoted
$25,000
Long Service Levy Commission $19.80 $19.80 0.00% $0.00
Planning Reform Fund 0.64% of CIV for developments over $50,000
Planning Reform Fund Commission $5.00 $5.00 0.00% $0.00
Subdivision Certificate Application fee $200.00 $210.00 5.00% $10.00 per
application

Development — Local Approvals

Review Fee — 50% of Original Application As Quoted

PART A: Structures or Places of Public $135.00 $142.00 5.19% $7.00

Entertainment — Additional Inspections

A1 Install a manufactured home, moveable $425 00 $447 00 518% $22 00 per
dwelling or associated structure on land application

In addition to DA fees payable

PART B — B1 Carry out water supply work $132.00 $139 00 5.30% $7 00 per
application

B1 Carry out water supply work

PART B — B4 Carry out sewerage work $195.00 $205.00 513% $10.00 per
application

PART B — B5 Carry out Stormwater drainage work $132.00 $139.00 5.30% $7.00 per
application

PART B — B1/4/5 Combined $196.00 $206.00 510% $10.00 per
Water/Sewerage/Stormwater drainage work application
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Development — Local Approvals [continued]

PART B — Additional Inspections for Water, Sewer $135.00 $140.00 3.70%
or Stormwater drainage Work

Additional Inspections

PART C — C1 For fee or reward, transport waste $196.00 $206.00 5.10%
over or under a public place

C1 for fee or reward, transport waste over or under a public place

PART C — C2 Place waste in a public place $74 50 $78.23 5.01%

C2 place waste in a public place

PART C — C3 Place a waste storage containerin a $74 50 $78.23 501%
public place

C3 place a waste storage container in a public place

PART C — C5 Install, construct or alter a waste $250.00 $250.00 0.00%

treatment device or a human waste storage facility
or a drain connected to any such device or facility

Year 21/22
Increase

$5.00

$10.00

$373

$373

$0.00

]

per
inspection

per
application

per
application

per
application

per
application

C5 install, construct or alter a waste treatment device or a human waste storage facility or a drain connected to any such device

or facility
PART C — C6 Operate a system of sewage $65.00 $65.00 0.00%
management (within the meaning of section 68A)

C6 Registration / Approval to Operate an Onsite Sewage Management System

PART C — C5 & C6 Combined Application $315.00 $315.00 0.00%

PART C — Additional Inspections — not related to $185.00 $185.00 0.00%
Septic Systems (OSSM)

Where required

PART C — Septic Inspection $185.00 $194 50 514%
PART C — Transfer of Approval to Operate (OSSM) $46.50 $49.00 5.38%
PART D: Community Land — D1 Engage in Trade $110.00 $115.50 5.00%
or Business

PART D: Community Land — D2 Direct or procure a $110.00 $115.50 5.00%
theatrical, musical or other entertainment for the

public

D2 Direct or procure a theatrical, musical or other entertainment for the public.

PART D: Community Land — D3 Construct a $110.00 $115.50 5.00%
temporary enclosure for the purpose of
entertainment

D3 construct a temporary enclosure for the purpose of entertainment

PART D: Community Land — D4 For fee or reward, $110.00 $115.50 5.00%
play a musical instrument or sing

D4 for fee or reward, play a musical instrument or sing

PART D: Community Land — D5 Set up, operate or $110.00 $115.50 5.00%
use a loudspeaker or sound amplifying device

D5 set up, operate or use a loudspeaker or amplifying device

continued on next page ...

$0.00

$0.00
$0.00

$9.50

$2.50

$5.50

$5.50

$5.50

$5.50

$5.50

per
application

per
inspection

per
inspection

per
application

per
application
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Development — Local Approvals [continued]

PART D: Community Land — D6 Deliver a public $110.00 $115.50 5.00% $550
address or hold a religious service or public
meeting

D6 deliver a public address or hold a religious service or public meeting

PART E Public Roads — E1 Swing or hoist goods $132.00 $138.60 5.00% $6 60
across or over any part of a public road by means
of a lift, hoist or tackle projecting over the footway

E1 swing or hoist goods across or over any part of a public road using a lift, hoist or tackle projecting over the footway

PART E: Public Roads — E2 Expose or allow to be $132.00 $138.60 5.00% $6 60
exposed (whether for sale or otherwise) any article

in or on or so as to overhang any part of the road

or outside a shop window or doorway abutting the

road, or hang an article beneath an awning over

the road

E2 erect an advertising structure over a public road or allow any article to overhang any part of a road

PART F: Other Activities — F1 Operate a public car $196.00 $206.00 510% $10.00

park

F1 Operate a public carpark

PART F: Other Activities — F2 Operate a caravan $15.00 $15.80 5.33% $0.80 per site /
park or camping ground (minimum fee $100) application

F2 operate a caravan park or camping ground

PART F: Other Activities — F3 Operate a $15.00 $15.80 5.33% $0.80 per site /
manufactured home estate application
F3 operate a manufactured home estate

PART F. Other Activities — F4 Install a domestic oil $132.00 $139.00 5.30% $7.00

or solid fuel heating appliance, other than a
portable appliance

F4 install a domestic oil or solid fuel heating appliance, other than a portable appliance

PART F: Other Activities — F5 Install or operate $196.00 $206.00 510% $10.00
amusement devices

F5 install or operate amusement device

PART F: Other Activities — F7 Use a standing $196.00 $206.00 510% $10.00

vehicle or any article for the purpose of selling any
article in a public place

F7 use a standing vehicle or any article for the purpose of selling any article in a public place (fee can be waived for registered
charity or not for profit organisation)

PART F. Other Activities — F10 Carry out an As Quoted
activity prescribed by the regulations or an activity

of a class or description prescribed by the

regulations

F10 carry out an activity prescribed by the regulations or an activity of a class or description prescribed by the regulations
Use of Footpath — A Frame signs/mobile $50.00 $52 .50 5.00% $250 annual fee

structures/merchandising display — Annual Permit
(in addition to any application fee)

Annual permit fee (in addition to any application fee required)

A Frame signs/mobile structures/merchandising $65.00 $68.25 5.00% $3.25
display — Impound fees

Impound Fee for Board without Current Permit Sticker
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Development — Section 94 Contributions

Section 7.11 Contributions — Mines / Extractive $0.31 per Equivalent Standard Axle (ESA) per km of haul
road

OR

$0.053 per tonne of hauled material per km of haul road
Mines, extractive industries and other developments that result in increased numbers of laden heavy vehicles using Council's road

network

Section 7.11 Contributions — Urban Roads & As quoted - refer to Schedule Narrabri Shire Section 7.11

Projects Contibutions Plan 2016
Development on land shown in the Schedule of s7.11 Contributions Plan fronting certain unsealed or unformed roads in towns &
villages

Development on land shown in the Schedule of s7.11 Contributions Plan fronting certain unsealed or unformed roads in towns &
villages

Section 7.12 Contribution — Development value in accordance with the adopted s7.12 Contribution Plans

$100,000 — $199,000 = 0.5% of CIV
Levied on Development in accordance with the adopted s94A Contribution Plans

Section 7.12 Contribution — Development value in accordance with the adopted s7.12 Contribution Plans
over $200,000 = 1% of CIV

Levied on Development in accordance with the adopted s94A Contribution Plans

Liquid Trade Waste

Application to Cancel a Liquid Trade Waste $220.00 $131.00 40.45% -$89.00 Per
Service combined Inspection Application
PART C: C4 Application Fee for Liquid Trade $280.00 $294 00 5.00% $14.00 per
Waste (New Business or Device) application
Additional Inspection Fee $185.00 $194 50 514% $9.50

Cat 1 — NO Annual Charge (Application fee only) $0.00 $0.00 ® P

Cat 1A Annual Charge $120.00 $126.00 5.00% $6.00  Annual Fee
Cat 2 Annual Charge $188.00 $197.50 5.05% $9.50 Instance
Cat 3 Annual Charge $553.00 $581.00 5.06% $28.00 Instance
Discharge without Approval (Annual Fee) $700.00 $735.00 5.00% $35.00 Instance
Waste Water Analysis (Prescribed) $150.00 $157.50 5.00% $750 per sample
Excess Mass Charge As per Liquid Trade Waste Regulation Guidelines

Public Health

Category 1 Administration $300.00 $315.00 5.00% $15.00 Annum

This category indudes food premises that meet the criteria of fast choices (franchises of more than 20 stores per state, or 50
stores nationally); supermarket franchises; and any other premises that handles Potentially Hazardous Food (PHF) and that
employs more than 15 FTE food handling staff

Category 2 Administration $185.00 $194 50 514% $9.50 Annum

This category indudes food premises that are handling PHF at a retail level including cooking raw meat products, having hot and
cold display (e.g. Bain Maries) Examples of this category includes restaurants, cafe’s, hotels (with attached restaurants), sushi
bars, bakery's, sandwich shops, takeaway food shops, comer shops doing take away cooked foods, and catering operators
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Public Health [continued]

Category 3 Administration $100.00 $105.00 5.00% $5.00 Annum
This category indudes food premises that are involved with PHF at a low risk level (no hot or cold holding/display of food, no raw

to cocked poultry, no complex food processing, low turn-over and subsequently low risk). Examples of this category include

corner stores which may make ready to eat sandwiches (but do not slice their own meat products), service stations (without
restaurants attached), cafes not cooking food (e.g. cake/coffee type cafe’s), Bed and breakfast premises, and motels without
restaurants attached (low level production) for example breakfasts only

Public Health or Food Inspection $145.00 $152.50 517% $7.50 Hour

Minimum charge of $70 when the inspection lasts 30 minutes or less. Inspections from 31 to 60 minutes will be charged $140.
Inspections longer than 60 minutes incur an additional $140 charge. This charge also applies to new business inspections.

Food Premises Improvement MNotice $330.00 $346.50 5.00% $16.50 Notice
Registration of New Business $60.00 $63.00 5.00% $3.00 One-off
Alteration of Registration for Existing Business $30.00 $31.50 5.00% $1.50 One-off
Small Permit Application $35.00 $37.00 571% $2.00 Application
Fire Buming Permit for Urban Areas $35.00 $37.00 571% $2.00 Permit
Inspection — legionella $115.00 $121.00 5.22% $6.00 Per
Inspection
Inspection — Hair Dresser $115.00 $121.00 5.22% $6.00 Per
Inspection
Inspection — Beauty Salon $115.00 $121.00 5.22% $6.00 Per
Inspection
Inspection — Skin Penetration Premises $115.00 $121.00 5.22% $6.00 Per
Inspection
Inspection — Public Swimming Pool $115.00 $121.00 5.22% $6.00 Per
Inspection
Inspection — Boarding House $115.00 $121.00 5.22% $6.00 Per
Inspection
Water Sampling $158.00 $166.00 5.06% $800  PerSample

Water Sampling per hour $158.00 PLUS sampling fee of $150 per sample
Water Sampling per hour $158 00 PLUS sampling fee of $150 per sample

Approvals and Licenses (not specifically listed $150.00 $157.50 5.00% $750 Per
anywhere else in these Fees and Charges Application
Registration of Cooling Towers (in accordance with $260 00 $273 00 5.00% $13.00 Per
the Public Health Act Registered Premises) Application

Private Swimming Pools

Certificate of Compliance — Swimming Pool $150.00 $150.00 0.00% $0.00 per
(includes 1st inspection) application
Swimming Pool Inspection — subsequent 2nd $100.00 $100.00 0.00% $0.00 per
inspection / Re-Inspection (only where application application
fee has already been paid)

Application for exemption from barrier (s22 $250.00 $250.00 0.00% $0.00 per
Swimming Pools Act) application
Resuscitation Signs $38.00 $40.00 5.26% $2.00

Registration of a Swimming Pool on the NSW $10.00 $10.00 0.00% $0.00 per
Swimming Pools Register application
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Truck Wash
Truck Wash Usage $0.85 $0.90 5.88% $0.05 Minute
Truck Wash Key $57.00 $60.00 5.26% $3.00 Key

Labour Hire Services

Labour Hire Services By Agreement

INFRASTRUCTURE DELIVERY

Waste Disposal Narrabri Landfill

General Waste

Weighbridge Tickets — General Waste (Outside $185.50 $198.50 7.01% $13.00 Tonne
Narrabri Shire)

Unsorted charges will apply if general waste contains wire, tyres, hydraulic hoses, tarpaulins, asbestos and material that could
cause breakdown of Council's plant.

Weighbridge Tickets — General Waste (Within $139.50 $149.50 T17% $10.00 Tonne
MNarrabri Shire). Free for Shire residents with

household quantities. Proof of being a resident is

required.

Unsorted charges will apply if general waste contains wire, tyres, hydraulic hoses, tarpaulins, asbestos and material that could
cause breakdown of Council's plant.

Weighbridge Tickets — Unsorted General Waste $258.00 $277.00 7.36% $19.00 Tonne

Not sorted —containing wire, tyres, hydraulic hoses, tarpaulins, asbestos and material that could cause
breakdown of Council's plant.

Weighbridge Tickets — Unsorted General Waste Price on application
(total expected disposal = 5 fonne)

Recyclables
Weighbridge Tickets — Drum Muster Drums Free
Weighbridge Tickets — Mixed Recyclables. Free
Household Quantities Only.
Weighbridge Tickets — Paper & Cardboard. Free
Household Quantities Only.
Weighbridge Tickets — Glass Containers. Free
Household Quantities Only.

Excluding window glass and crockery

Weighbridge Tickets — Scrap Metal Waste Free

Includes other white goods. Refrigerators and Airconditioners must be accompanied by a de-gas certificate. If not, charges apply.
For car disposal the VIN mimber 15 required. This nmst be booked m one (1) day m advance.

Weighbridge Tickets — Vehicle Batteries Free
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Recyclables [continued]

Weighbridge Tickets — Electronic Equipment.
Household Quantities Only.

Fee

Includes computers, printers, televisions, telephones and laptops.

Weighbridge Tickets — Used Motor Oil
Weighbridge Tickets — Clean Fill

Excavated Matural Material or Virgin Excavated Natural Material
Must be tested by a MATA certified laboratory. Testing results to be submitted to Council five (5) days prior to disposal.

Other Waste. Charges apply for Commercial and Residential Users

Fee
incl. GS

Weighbridge Tickets — Construction / Demolition $160.00 $171.50
Waste (mixed)

Weighbridge Tickets — Cover Material $26.00 $28.00
Not certified. Excavated natural material or fill not contanunated.

Weighbridge Tickets — Contaminated Soil $196.00 $210.00
Testing results to be submitted to Council one (1) week prior to disposal.

Must be tested by a NATA certified laboratory.

Weighbridge Tickets — Special Waste $196.00 $210.00
Grains, tarps and asbestos. For asbestos, must notify Couneil 4 days prior to delivery.
Weighbridge Tickets — Ducting $583 00 $624 00
Weighbridge Tickets — Green Waste. Household $77.50 $83.00
Quantities Free.

Weighbridge Tickets — Clean Concrete & Masonry $90.00 $96.50
Weighbridge Tickets — Clean Timber. Household $57.00 $61.00
Quantities Free.

Weighbridge Tickets — Refrigerators and $41.50 $44 50

Airconditioners (not degassed/no certificate)

Exempt - not-for-profit welfare organisations, including The Salvation Army, Lifeline and 5

Weighbridge Tickets — Disposal Dead Animal —
Small

Eg. Cat, Dog

Weighbridge Tickets — Disposal Dead Animal —
Medium

Eq. Sheep, Deerand Pony.

Weighbridge Tickets — Disposal Dead Animal —
Large

Eg, Cow, Horse

Other — Disposal of Chemicals

Arrangement to be made prior to disposal. Household quantities only.

$10.40

$26.00

$57.00

$11.20

$28.00

$61.00

Tyres — Charges apply for Commercial and Residential users

For Commercial and Residential Disposal

continued on next page ...

Increase
%

7.19%

7.69%

7.14%

7.14%

7.03%
7.10%

1.22%
7.02%

7.23%

7.69%

7.69%

7.02%

Year 21/22
Increase

Free

Free

Free

$11.50

$2.00

$14.00

$14.00

$41.00

$5.50

$6.50
$4.00

$3.00

t. Vincent de Paul Society.

$0.80

$2.00

$4.00

As Quoted

]

Tonne

Tonne

Tonne

Tonne

Tonne
Tonne

Tonne
Tonne

Item

Each

Each

Each
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TW’ES - Charges apply for Commercial and Residential users [continued]
Tyres — Commercial Rubber $309.00 $331.00 7.12% $22 .00 Tonne
Tyres — Motor Cycle, Quad Runner — clean $4.20 $4.50 7.14% $0.30 Unit
P;K?s — Motor Cyde, Quad Runner — with rim or $8.30 $8.90 7.23% $0.60 Unit
i

Tyres — Car, Ute (not 4WD) clean $6.20 $6.70 8.06% $0.50 Unit
Tyres — Car, Ute (not 4WD) with rims or dirty $10.40 $11.20 7.69% $0.80 Unit
Tyres — 4WD — clean $8.30 $8.90 7.23% $0.60 Unit
Tyres — 4WD — with rim or dirty $12.40 $13.40 8.06% $1.00 Unit
Tyres — Light Truck <16" clean $16.60 $17.80 7.23% $1.20 Unit
Tyres — Light Truck <16" with rims or dirty $26.00 $28.00 7.69% $2.00 Unit
Tyres — Heavy Truck >16" clean $5150 $55 50 T77% $4 00 Unit
Tyres — Heavy Truck >16" with rim or dirty $103.00 $110.50 7.28% $7.50 Unit
Tyres — Truck, Tractor — small up to 1.5 width clean $93.00 $100.00 7.53% $7.00 Unit
Tyres — Truck, Tractor — large more than 1.5m $154 50 $165.50 7.12% $11.00 Unit
clean

Tyres — Truck, Tractor — small up to 1.5m width $154 50 $165.50 7.12% $11.00 Unit
with rim or dirty

Tyres — Truck, Tractor — large more than 1.5m with $258.00 $277.00 7.36% $19.00 Unit
rim or dirty

Tyres — Commercial Rubber $309.00 $331.00 7.12% $22.00 Tonne

Special Events

Weekend & Public Holiday Call Out $279.00 $299.00 T 17% $20.00
Weekend & Public Holiday Service $6.20 $6.70 8.06% $0.50 Bin per
collection
Weekend and Public Holiday service fee $6.20 $6.70 8.06% $0.50 Bin
Delivery and Removal $206.00 $221.00 7.28% $15.00 Event
Weekend and Public Holiday call out fee $279.00 $299 00 T17% $20.00
Service of 140L MSW bins $10.40 $11.20 7.69% $0.80 Bin per
collection
Service of Front-Lift Bins $41.50 $44.50 1.23% $3.00 Bin per
collection
Waste Disposal Rural Transfer Stations
General Waste
Small Vehicle Charges — Lawn Clipping Free
Small Vehicle Charges — Lawn Clipping Free
Small Vehicle Charges — Car/Van/Wagon $14 .60 $15.80 8.22% $1.20 Vehicle
Small Vehicle Charges — Utes/AWD/6*4 Trailer $29.00 $31.50 8.62% $250 Vehicle
Small Vehicle Charges -> = 8*5 Trailer $46.50 $50.00 7.53% $3.50 Vehicle
Small Vehicle Charges -> = 10”5 Trailer $53.00 $57.00 7.55% $4.00 Vehicle
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Green Waste

Small Vehicle Charges — Lawn Clipping Free

Small Vehicle Charges — Car/Van/Wagon $10.40 $11.20 7.69% $0.80 Vehicle

Small Vehicle Charges — Utes/AWD/6*4 Trailer $17.60 $19.00 7.95% $1.40 Vehicle

Small Vehicle Charges -> = 8*5 Trailer $23.00 $25.00 8.70% $2.00 Vehicle

Small Vehicle Charges -= = 10*5 Trailer $28.00 $30.00 7.14% $2.00 Vehicle
Other

Note: Other types of waste, asbestos, construction and demolition waste and tyres must be disposed at
Narrabri Landfill.

Bulk Waste Free

Household quantities only. Include furniture and mattresses.

Degassed Fridges, Freezers and Airconditioners Free

Items must be accompanied by a de-gas certificate. If not they must be taken to Narrabri landfill.

Electronic Waste (E-Waste) Free

Includes computers, printers, televisions, telephones and laptops.

General Household Comingle Recydling Free

Small business and household quantities only.

Scrap Metal Free
Used Machinary Oil Free
Cemeteries

General (excludes Lawn Cemetery)

Transfer of Right of Burial $54.00 $57.00 5.56% $3.00 Transfer
Administration Fee

Genealogy / historical search of cemetery records $54.00 $57.00 5.56% $3.00 Hour
requiring more than 30 minutes

Per hour after initial 30 minutes + Information Cost

Adult / Child — Casket — Right of Burial / Plot $641.00 $674.00 515% $33.00 Plot
Reservation
Adult / Child — Ashes — Right of Burial / Plot $90.00 $94 50 5.00% $4 50 Plot
Reservation

Columbarium Wall

Adult / Child — Casket — Burial Permit including $876.00 $920.00 5.02% $44.00 Interment
Interment
Adult / Child — Casket — Burial Permit excluding $330.00 $347.00 5.15% $17.00 Interment
Interment

Interment arranged by Funeral Director
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General (excludes Lawn Cemetery) [continued]

Adult / Child — Ashes — Burial Permit including $135.00 $142.00 5.19% $7.00 Interment
interment

Columbarium Wall
Monument Works Application $107.00 $112.50 5.14% $5.50 Plot
After Hours Fee $438.00 $460.00 5.02% $22.00 Funeral

Additional fee for pre-arranged after hours, weekends or public holidays

Boggabri Lawn Cemetery

Plinths and plaques are not included. A plinth must be purchased at the time of interment.
Transfer of Right of Burial $54.00 $57.00 5.56% $3.00 Transfer

Administration Fee

Genealogy / historical search of cemetery records $54.00 $57.00 5.56% $3.00 Hour
requiring more than 30 minutes

Per hour after initial 30 minutes + Information Cost

Adult / Child — Casket — Right of Burial / Plot $1,680.00 $1,765.00 506% $85.00 Plot
Reservation

Double Depth

Adult / Child — Ashes — Right of Burial / Plot $89.50 $94 00 5.03% $4 50 Plot
Reservation

Columbarium Wall

Adult — Casket — Burial Permit including excavation $1,085.00 $1,140.00 5.07% $55.00 Interment
(First Interment)

Adults (> 12 years of age)

Adult — Casket — Burial Permit including excavation $850.00 $850.00 0.00% $0.00 Interment
(Second Interment)

Adults (> 12 years of age)

Child — Casket — Burial Permit including excavation $490.00 $490.00 0.00% $0.00 Interment
Child (< 12 years of age)

Adult / Child — Ashes — Burial Permit $135.00 $142.00 5.19% $7.00 Interment

Columbarium Wall

After Hours Fee $438.00 $460.00 5.02% $22.00 Funeral

Additional fee for pre-arranged after hours, weekends or public holidays

Narrabri Lawn Cemetery

Plinths and plagues are not included. A plinth must be purchased at the time of interment.
Transfer of Right of Burial $53 50 $56 50 561% $300 Transfer

Administration Fee

Genealogy / historical search of cemetery records $53.50 $56.50 561% $3.00 Hour
requiring more than 30 minutes

Per hour after initial 30 minutes + Information Cost
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Narrabri Lawn Cemetery [continued]
Adult — Casket — Right of Burial / Plot Reservation $2,165.00 $2,275.00 5.08% $110.00 Plot
Double Depth

Child — Casket — Right of Burial / Plot Reservation $1,085.00 $1,140.00 5.07% $55.00 Plot
Double Depth

Adult / Child — Ashes — Right of Burial / Plot $90.00 $94 50 5.00% $4 50 Plot
Reservation — Columbarium Wall

Adult / Child — Ashes — Right of Burial — Memorial $798.00 $838.00 501% $40.00 Plot
Garden

Adult — Casket — Burial Permit including excavation $1,235.00 $1,300.00 5.26% $65.00 Interment

(First Interment)
Adults (> 12 years of age)

Adult — Casket — Burial Permit including excavation $875.00 $919.00 5.03% $44 00 Interment
(Second Interment)

Adults (> 12 years of age)

Child — Casket — Burial Permit including excavation $743.00 $781.00 511% $38.00 Interment
Child (< 12 years of age)

Adult / Child — Ashes — Burial Permit — $137.00 $144 00 511% $7.00 Interment
Adult / Child — Ashes — Burial Permit — Memorial $137.00 $144 .00 511% $7.00 Interment
Garden (First Interment)

Adult / Child — Ashes — Burial Permit — Memorial $137.00 $144 00 511% $7.00 Interment
Garden (Second Interment)

After Hours Fee $438.00 $460.00 5.02% $22.00 Funeral

Additional fee for pre-arranged after hours, weekends or public holidays

Plinths and Vases

Plinth — Black Granite lawn cemetery $931.00 $978.00 5.05% $47.00 Plinth
Vases purchased seperately

Plinth — Black Granite section 7&8 lawn cemetery $632 50 $665 00 514% $32 50

Plinth — Dark Grey Granite $892.00 $937.00 5.04% $45.00 Plinth

Vases purchased seperately

Plinth — Dark grey Granite section 7& 8 lawn $605.00 $636.00 512% $31.00

cemetery

Plinth — Light Grey $542.00 $570.00 517% $28.00 Plinth
Vases purchased seperately

Plinth Light grey section 7&8 lawn cemetery $440.00 $462.00 5.00% $22 .00

Plinth — Concrete $220.00 $231.00 5.00% $11.00 Plinth

Vases purchased seperately

Gold Vase $22.00 $23.50 6.82% $1.50 Vase

Vases are to be sold as individual
Vases are to be sold as individual
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Plinths and Vases [continued]

Silver Vase $22.00 $23.50

Vases are fo be sold as individual
Vases are fo be sold as individual

Black Vase $22.00 $23 50

Vases are to be sold as individual
Vases are fo be sold as individual

Community Facilities

Public Parks and Events

Cleaning deposit for major events — refundable $319.00 $335.00
after full clean up and restoration

Refundable bond required. Damage to Council facilities will be charged.

Event Booking and Usage Fee $50.00 $50.00
Event waste bin supply and removal (minimum 4 $15.00 $15.00
bins)

Event mark out of irrigation for temporary $35.00 $38.50
structures

Event key deposit $100.00 $100.00
Council staff assistance for events during business $48 50 $51.00
hours

Bump In/ Bump Out

Council staff assistance for events after hours / $96.00 $101.00
weekends

Minimum 4 hour call out may be payable

Power Access $16.00 $17.00
Public Parks
Mowing Request for Events $88.00 $92.50

Minimum fee or as quoted

Itinerant Traders and Fitness / Boot Camp $32.00 $34.00
Instructors

Daily fee for commercial trade in a public park

Sporting Fields

Caollins Park Oval # 1 — Cricket Lights $42 50 $42 50
Hogan Oval # 2 — Cricket Lights $33.00 $33.00
Collins Park Oval # 1 — Training Lights $20 00 $21 00
Collins Park Oval # 1 — Competition Lights $31.50 $33.50
Hogan Oval # 2 — Training Lights $13.00 $13.80
Hogan Oval # 2 — Competition Lights $23.00 $23.00
Leitch Oval # 3 — Training Lights $11.40 $12.00

continued on next page ...

Increase
%

6.82%

6.82%

5.02%

0.00%
0.00%

10.00%

0.00%
5.15%

5.21%

6.25%

511%

6.25%

0.00%
0.00%
500%
6.35%
6.15%
0.00%
5.26%

Year 21/22

]

Increase

$1.50

$1.50

$16.00

-$0.01
$0.00

$3.50

$0.00
$2.50

$5.00

$1.00

$4.50

$2.00

$0.00
$0.00
$1.00
$2.00
$0.80
$0.00
$0.60

Vase

Vase

Per Bin

Hour / Staff
Member

Hour / Staff
Member

Hour

Request

Hour
Hour
Hour
Hour

Hour
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Year 20/21
Fee Fee
incl. GST incl. GS

Sporting Fields [continued]
Cook Oval, Wee Waa — Training Lights $11.40 $12.00
Jubilee Oval , Boggabri — Lights $11.40 $12.00
Dangar Park, Narrabri — Combined Netball / $15.60 $16.40
Basketball Courts — Lighting Tower 1
Dangar Park, Narrabri — Combined Netball / $15.60 $16.40
Basketball Courts — Lighting Tower 2
Additional Field Line Marking $371.00 $390.00

Line marking at commencement of season provided free of charge

Storage Hire — without power $371.00 $390.00
Approximatelty 3m x 6m

Storage Hire — with power

Annual Fee plus meter read. Approximatelty 3m x 6m

Cleaning Fee $32.00 $40.00
For toilets and change rooms not cleaned after training or competition

Pilliga Artesian Bore Baths

Camping Fee $5.00 $5.50

Primitive camping ground adjacent to Pilliga Artesian Bore Baths

Public Swimming Pools
Narrabri Aquatic Centre

Single Entry — Child 2 years and under
Single Entry — Children (3-18 years) / Concession $3.00 $3.00

Concession on presentation of Pension Card

Single Entry — Adults $5.00 $5.00
Single Entry — Schools and approved groups $3.00 $3.00
Single Entry — School Teachers and Teachers $2.00 $2.00
Assistants

Season Fee — School Teachers and Teachers $100.00 $100.00
Assistants

Child / Concession 12 Month Pass — All Shire $190.00 $190.00
Pools

Adult 12 Month Pass — All Shire Pools $300.00 $300.00
Family 12 Month Pass — All Shire Pools $550.00 $550.00
Child / Concession 6 Month Pass $115.00 $115.00

Year 21/22
Increase Increase
%

5.26% $0.60
5.26% $0.60
513% $0.80
513% $0.80
512% $19.00
512% $19.00
$350.00 plus meter read

Min. Fee excl. GST: $500.00

25.00%

10.00%

0.00%

0.00%
0.00%
0.00%

0.00%

0.00%

0.00%
0.00%
0.00%

Purchased at any time for use at all three pools. Concession on presentation of Pension Card.

continued on next page ...

$8.00

$0.50

Free
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

]

Hour
Hour

Hour

Hour

Field

Annum

Annum

Room

Vehicle /
Night

Child

Child,
Concession

Person
Person

School

Child,
Concession
Adult

Family

Child,
Concession
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Fee Fee Increase Increase
incl. GST incl. GS % $

Narrabri Aquatic Centre [continued]

Adult 6 Month Pass $180.00 $180.00 0.00% $0.00 Adult

Purchased at any time for use at all three poals.

Family 6 Month Pass All shire Pools $350.00 $350.00 0.00% $0.00 Family
Purchased at any time for use at all three pools. Family to be as listed on Medicare Card.

Life Member 6 Month Pass Free Member
Purchased at any time for use at all three pools. Non Transferable.

Child / Concession 10 Entry Pass $25.00 $25.00 0.00% $0.00 Child,
Concession

10 Entries. Concession on presentation of Pension Card.

Adult 10 Entry Pass $45.00 $45.00 0.00% $0.00 Adult
10 Entries
Spectator Fee $2.00 $2.00 0.00% $0.00
Non-Swimming Spectator 10 Entry Pass $18.00 $18.00 0.00% $0.00 Person
10 Entries
Provision of LTS Instructor for School Swimming As Quoted Instructor /
Hour
Min. Fee excl. GST: $40.00
Private Swimming Lessons As Quoted Lesson plus
entry

Min_ Fee excl. GST: $15.50
Adult/Child/Concession - 15 minute one on one lesson

Learn to Swim Classes As Quoted  Lesson plus
entry

Min_ Fee excl. GST: $12.50
Group - all levels

Squad Training As Quoted  Session plus
entry

Min. Fee excl. GST: $4.55
Intensive Holiday Program As Quoted Block Fee

Min. Fee excl. GST: $72.50
5 day block - 5 x 30 minute group lessons

Adult / Child / Concession Fitness Classes $10.00 $10.00 0.00% $0.00 Person /
Class plus
entry fee

Concession on presentation of Pension Card

Adult / Child / Concession Fitness Classes 10 $90.00 $90.00 0.00% $0.00 Person
Class Pass

Concession on presentation of Pension Card

Lane Hire — 50m Pool $20.00 $20.00 0.00% $0.00 Hour
Commercial
Lane Hire — 25m Pool $25.00 $25.00 0.00% $0.00 Hour
Commercial
continued on next page ... Page 35 of 41
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Narrabri Aquatic Centre [continued]

Lane Hire — Swim Club — 50m pool $500.00 $500.00 0.00% $0.00 One lane
free, second
lane fee per

calendar
month
regardless
of use

Additional lanes and hours at commercial rates. Based on summer use provided by Swim Club - October to March only - Mon to
Fri (3.45pm to 6.00pm) and Wed & Thurs (6.00am to 7.30am) - (total of 14.25 additional hrs/wk)

Lane Hire — Swim Club — 25m pool $250 00 $250 00 0.00% $000 One lane
free, second
lane fee per

calendar
month
regardless
of use

Additional lanes and hours at commercial rates. Based on winter use provided by Swim Club - April to Sept only - Mon, Wed & Fri
(4.00pm to 5.30pm) - (total of 4.5 additional hrs/wk)

Multi-Purpose Room Hire — per hour $10.00 $11.00 10.00% $1.00 Hour
Multi-Purpose Room Hire — per half day $30.00 $31.50 5.00% $150 3 Hour Block
4 hour blocks
Multi-Purpose Room Hire — per full day $70.00 $75.00 7.14% $5.00 Day
8 hour blocks
Other — Pool Hire Out of Hours $120.00 $126.00 5.00% $6.00 Hour

Minimum 2 hour booking

Other — Pool Inflatable $75.00 $80.00 6.67% $5.00 Hour
Minimum 2 hour booking plus pool booking (above)

Narrabri Aquatic Centre Event Fee $500.00 $500.00 0.00% $0.00

Wee Waa and Boggabri Pools

Single Entry — Child 2 years and under Free Child
Single Entry — Children (3-18 years) / Concession $2.00 $2.00 0.00% $0.00 Child,
Concession

Concession on presentation of Pension Card

Single Entry — Adults $3.50 $3.50 0.00% $0.00 Adult
Single Entry — Schools and approved groups $2.00 $2.00 0.00% $0.00 Person
Single Entry — School Teachers and Teachers $2.00 $2.00 0.00% $0.00 Person
Assistants

Season Fee — School Teachers and Teachers $100.00 $100.00 0.00% $0.00 School
Assistants

Single Entry — Family $10.00 $10.00 0.00% $0.00 Family

Family to be as listed on Medicare Card.

Child / Concession 6 Month Pass $83.00 $83.00 0.00% $0.00 Child,
Concession

Purchased before 31 December. Concession on presentation of Pension Card
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Wee Waa and Boggabri Pools [continued]
Adult 6 Month Pass $130.00 $130.00
Purchased before 31 December

Family 6 Month Pass All shire Pools $350.00 $350.00
Purchased before 31 December. Family to be as listed on Medicare Card.

Life Member 6 Month Pass
Purchased before 31 December. Mon Transferable

Child / Concession Half Season Pass $40.00 $40.00

Purchased after 31 December. Concession on presentation of Pension Card

Adult Half Season Pass $70.00 $70.00
Purchased after 31 December

Family Half Season Pass $200.00 $200.00
Purchased after 31 December. Family to be as listed on Medicare Card.

Child / Concession 10 Entry Pass $18.00 $18.00

10 Entries. Concession on presentation of Pension Card.

Adult 10 Entry Pass $30.00 $30.00
10 Entries
Spectator Fee $2.00 $2.00
MNon-Swimming Spectator 10 Entry Pass $18.00 $18.00
10 Entries

Learn to Swim Classes

Squad Training

Intensive Holiday Program — 5 Day Blocks
Intensive Holiday Program — 10 Day Blocks
Adult / Child / Concession Fitness Classes

Adult / Child / Concession Fitness Classes 10

Class Pass

Lane Hire — 33m Pool — Business $15.00 $15.00
Lane Hire — 33m Pool — Swimming Club $250.00 $250.00
Other — Phone Call at Pool $1.00 $1.00
Other — Pool Hire Out of Hours $120.00 $126.00

Minimum 2 hour booking

continued on next page ...

Increase
%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%
0.00%

Year 21/22
Increase

$0.00

$0.00

Free

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

As Quoted

Min. Fee excl. GST: $11.36

0.00%
0.00%

0.00%
5.00%

As Quoted

As Quoted
As Quoted
As Quoted

As Quoted

$0.00
$0.00

$0.00
$6.00

]

Adult

Family

Member

Child,
Concession

Family

Child,
Concession

Adult

Person

Lesson plus
entry

Session plus
entry

Each
Each

Person /
Class plus
entry fee

Person

Hour

One lane
free, second
lane fee per

calendar

month
regardless
of use

Each

Hour
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Wee Waa and Boggabri Pools [continued]

Other — Inflatable Hire $75.00 $80.00 6.67% $5.00 Hour
Minimum 2 hour booking plus pool booking (above)

General Inspections

Section 138 Inspection $150.00 $150.00 0.00% $0.00
Pipeline Under Road — Application Only $23.00 $24 50 6.52% $1.50
Pipeline Under Road — Inspection — Rural $329.00 $346.00 5.17% $17.00
for a maximum of 2 inspections

Pipeline Under Road — Inspection — Urban $274.00 $288.00 511% $14.00
for a maximum of 2 inspections

Pipeline Under Road — Additional Inspection $150.00 $150.00 0.00% $0.00
Gates & Grids on Public Road — Application Only $22.00 $23.50 6.82% $1.50
Gates & Grids on Public Road — Inspection $329.00 $346.00 517% $17.00
for a maximum of 2 inspections

Gates & Grids on Public Road — Additional $150.00 $150.00 0.00% $0.00
Inspection

Gates & Grids on Public Road — Removal Bond — $546.00 $574.00 513% $28.00
refunded to remover

Gates & Grids on Public Road — Removal of grid $2 665.00 $2,800.00 5.07% $135.00
on unsealed public road

Gates & Grids on Public Road — Removal of grid $3,515.00 $3,695.00 512% $180.00
on sealed public road

Driveway / Culvert Access — Application Only $22 00 $23 50 6.82% $150

This fee will be charged in addition to the listed Inspection Fee

Driveway / Culvert Access — Inspection — Rural $329.00 $346.00 517% $17.00
Where there is no established kerb and guttering

for a maximum of 2 inspections

Driveway / Culvert Access — Inspection — Urban $274.00 $288.00 511% $14.00
Where there is establised kerb and guttering

for a maximum of 2 inspections

Driveway / Culvet Access — Additional Inspection $150.00 $150.00 0.00% $0.00

Concrete Footpath Construction As Quoted Per Metre
Concrete Kerb & Gutter Construction As Quoted Per Metre
Concrete Kerb & Gutter Construction — Additional $150.00 $150.00 0.00% $0.00

Inspection

Development Design Specification $76.50 $80.50 5.23% $4 .00

Sub-Division Inspections — < $100,000 (minimum 3 $950.00 $998.00 5.05% $48.00

inspections)

Sub-Division Inspections — = $100,000 (minimum $3,175.00 $3,335.00 5.04% $160.00

10 inspections)

Sub-Division Inspections — Additional inspections $329.00 $346.00 517% $17.00 Inspection
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General — Other

Application for temporary lifting of alcohol free $106.50 $112.00 5.16% $5.50
zones
Contractor Deposits As Quoted

General — Photocopying, Tender / Contract Documents / Drawings
General — Tender Document Fees

Private Works

Plant Hire As Quoted

Full cost recovery

Roadwork Supervision As Quoted

Full cost recovery
Slashing As Quoted

Min_ Fee exd. GST: $100.00
Emulsion As Quoted Litre
Sold to RMS only

Water Supply Services

Water — Connection (Includes Meter)

Connection — 20mm Service $2,215.00 $2,330.00 5.19% $115.00
Connection — 25mm Service $2.475.00 $2,600.00 5.05% $125.00
Connection — 32mm Service $2,735.00 $2.875.00 512% $140.00
Connection — 40mm Service $3,895.00 $4,090.00 5.01% $195.00
Connection — 50mm Service $5,290.00 $5,555.00 501% $265.00
Connection — =50mm Service As Quoted
Downsizing Connection Fee due to increased $500.00 $500.00 0.00% $0.00 Each
charges (temporary fee) Connection
Installation of a Water Flow Restrictor $377.00 $396.00 5.04% $19.00
S_l:pply and Install an Underground Plastic Meter $465.00 $489.00 5.16% $24.00
i

Water — Disconnection

Disconnection $618.00 $649.00 5.02% $31.00

Water — Meters

Meter Testing $230.00 $242 00 5.22% $12.00
Special Meter Reading $71.50 $75.50 5.59% $4.00
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Water — Meters [continued]

Standard Pressure and Flow Test $230.00 $242 00 5.22% $12.00

Damaged Automatic Meter Reading Device $245 00 $258.00 531% $13.00

Replacement

Damaged Meter/ Replacement — 20mm $263.00 $277.00 5.32% $14.00

Damaged Meter/ Replacement —25mm $289.00 $304.00 5.19% $15.00

Damaged Meter / Replacement — 32mm $433.00 $455 00 5.08% $22.00

Damaged Meter / Replacement — 40mm $608.00 $639.00 5.10% $31.00

Damaged Meter / Replacement — = 50 mm As Quoted As Quoted

Water Unmetered Service

Installation Meter & AMR Device As Quoted

Water — Meter & AMR Device Installation / Replacement

Water — Bulk Sales

Bulk Water $3.50 $3.70 571% $0.20 Kilolitre
Security Deposit for Avdata Key\Fob $50.00 $50.00 0.00% $0.00
Single use hire for metered hydrant $20.00 $20.00 0.00% $0.00
Multiple use hire for metered hydrant — per week $10 00 $10.00 0.00% $000 Per Week
Deposit on Metered Hydrant $100.00 $100.00 0.00% $0.00
Fill Swimming Pool — Call out fee $96.00 $101.00 521% $5.00

Water — Headworks

Water — Headworks $3,900.00 $4,095.00 5.00% $195.00 Allotment

Sewerage Services

Sewer — Connection / Disconnection

Connection Fee — junction previously installed — < $819.00 $860.00 5.01% $41.00
900mm deep

Connection Fee — junction previously installed — > $1,275.00 $1,340.00 510% $65.00
900mm deep

Connection Fee — cut in junction — < 1.5m deep $947 00 $995.00 5.07% $48.00
Connection Fee — cut in junction — > 1.5m deep As Quoted
Disconnection Fee — at junction $522.00 $549.00 517% $27.00
Disconnection Fee — at mains — < 1.5m deep $947 00 $995.00 5.07% $48.00
Disconnection Fee — at mains — = 1.5m deep As Quoted

Sewer — Headworks

Sewer — Headworks $5,885.00 $6,180.00 5.01% $295.00 Allotment
continued on next page ... Page 40 of 41
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Sewer — Headworks [continued]

Sewer — Headworks — Zimmerman St, MNarrabri $2,505.00 $2,635.00 5.19% $130.00 Allotment

Sewer — Organic Waste

Sewage Dispersal Field Charge $1,275.00 $1,340.00 510% $65.00
Cat 2 Organic liquid trade waste (septic) $0.10 $0.10 0.00% $0.00 Litre
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Narrabri Shire Council 2019720 March 2021 QBR 2021/22 Draft Estimates
INCOME STATEMENTS CONSOLIDATED CONSOLIDATED CONSOLIDATED GENERAL FUND WATER FUND SEWER FUND
$ $ $ $ $ $
Income from Continuing Operations
Revenue:
Rates & Annual Charges 20,897,000 20,842,000 21696605 16,664,701 1,766,478 3,265426
User Charges & Fees 8,060,000 9,203,000 8,743,907 6,068,503 2,591,744 83,660
Other Revenues 1,935,000 1,682,000 2,127,039 2,071,846 55193 -
Grants & Confributions provided for Operating Purposes 12,848,000 10,396,000 12,059 595 12,000,465 31,300 27,830
Grants & Confributions provided for Capital Purposes 12,001,000 12,049,000 19,852,893 19,852,893 - -
Interest & Investment Revenue 1,101,000 419,000 332700 145,700 70,000 7,000
Other Income:
Met gains from the disposal of assets - 90,000 - - - -
Joint Ventures & Associated Entities 9000 - - - -
Total Income from Continuing Operations 56,851,000 54,681,000 64,812,739 56,854,108 4,514,715 3,443,916
Expenses from Continuing Operations
Employee Benefits & On-Costs 16,147,000 17,828,000 18,102 793 16,668,129 933110 501,554
Borrowing Costs 346,000 252,000 252,870 252,870 - -
Materials & Services 13,103,000 16,945,000 14,305,526 10,492,786 2,173,448 1,639,292
Depreciation & Amortisation 11,177,000 11,149,000 11,252,303 8,685,588 1,268,653 1,208,062
Other Expenses 6,104,000 959,000 772,418 772,418 - -
Net Losses from the Disposal of Assets 1,552,000 - = - - -
Joint Ventures & Associated Entities - - - - - -
Total Expenses from Continuing Operations 48,429,000 47,133,000 44685910 36,871,791 4,375,211 3,438,908
Operating Result from Continuing Operations 8,422,000 7,548,000 20,126,829 19,982,317 139,504 5,008
Net Operating Result for the Year 8,422,000 7,548,000 20,126,829 19,982,317 139,504 5,008
Net Operating Result before Grants and Contributions provided for
Capital Purposes (3,579,000) {4,501,000) 273,936 129,424 139,504 5,008

NB. Several expense items previously classified as Other Expenses are now classified as Materials & Services in line with Code of Accounting Practice changes from 2020/21 onwards.
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Narrabri Shire Council

by Department (Service) 2021122
Service Operating Operating Capital Capital Internal Internal Net Result Add back Net Cash
Income Expenditure Income Expenditure Income Expenditure incl Dep'n Depreciation Result
Airport Services 135,250 616,495 297 000 530,357 600 b3,237 (767,239) 317,862 (449,377)
Community & Customer Relations 15,950 1,313,692 - - 4,667 (265,266) (1.027,809) - (1.027,809)
Cemetery Services 200,000 288,248 - - 4,720 96,050 (179,578) 24774 (154,804)
Cultural Facilities 908,970 2,211,450 - - - 36,841 (1:339,321) 294,325 (1.044,996)
Design & Investigation Services 4,936 485,404 - - - (81,003) (399,465) - (399,465)
Economic Development 37,736 380,416 - 2,561,240 - 56,161 (2,960,081) - (2.960,081)
Emergency Support 537 967 624,092 - - - 41,000 (127,125) 2,533 (124,592)
Financial Services 126,940 1,458,961 - 40,000 42 000 (265,562) (1,064,459) - (1,064,459)
Fleet Manage ment 135,926 3,922,345 604 214 2,493,000 5,065 (3.841,809) (1.828,331) 1,452 536 (375,795)
General Purpose Revenue 21,402 319 - - - 118,534 - 21,520,853 - 21520853
Corporate Planning & Workforce 59870 1,677,919 - - - (266,686) (1,351,363) - (1,351,363)
Information Services 4,936 1,240,990 - 65,000 - (172,125) (1,128,929) 135,000 (993,929)
Parks & Open Spaces 244 410 2,562,518 1,200,000 2,945.700 369,500 871,109 (4,565,417) 385,620 (4,179,797)
Planning & Environment 2,112,574 2,660,562 2,080,000 350,000 - 70,943 1,111,069 1,500 1,112,569
Swimming Pools 274,500 1,565,746 - 474,218 2,500 74,994 (1,837,958) 214,012 (1,623,946)
Projects & Assets 4,936 809,903 - - - (106,947) (698,020) - (698,020)
Property Services 874,250 1,904,056 - 468,378 400 118,600 (1,616,384) 496,200 (1,120,184)
Roads & Ancillary Services 5,641,976 11,917,165 16,275,893 22,907,080 3,773,262 3,014,731 (12,147,845) 4,740,000 (7.407,845)
Strategic Management & Govemance 73,185 1,170,906 - - - (136,338) (961,383) - (961,383)
Tourism & Community Development 209,527 1,061,889 - 388,320 4,802 15,411 (1,251,291) 37,989 (1,213,302)
Solid Waste Management Services 3,995,057 3,672,761 - 1,800,000 245 453 584,436 (1.816,687) 583,237 (1.233,450)
Water Services 4,514,715 3,471,944 - 1,240,000 575,748 1.479,015 (1.100,496) 1,268,653 168,157
Sewerage Services 3,443 916 2,431,471 - 740,000 52,525 1,059,962 (734,992) 1,298,062 563,070
44,959,846 47,448,933 20,457,107 37,003,293 5,199,776 2,436,754 (16,272,251) 11,252,303 (5,019,948)
Plus Capital Income [excl sale of assets) 19,852,893
Less Internal Income (5,199,776)
Plus Internal Expenditure 2,436,754
Total Income [/ Expenditure 64,812,739 44,685,911
Net Operating Result 20,126,828
Net Operating Result {excl Cap Grants) 273,935
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NARRABRI SHIRE COUNCIL'S 2021/2022 DRAFT CAPITAL EXPENDITURE Capital Funded from:

PROGRAM Expenditure Restricted Restricted R/A VPA Draw down Grants & Proceeds from  Rates/Chgs,
Budget Assets (Int) Assets (Ext)  Contributions Loan Funds  Contributions Sale of Assets Untied Grants

GENERAL MANAGER

Economic Development

N2IP Capex - Northern NSW Inland Port Land Purchase Stage 2 1,950,000 1,950,000

N2IP Capex - Northern NSW Inland Port Water Licence Purchase 500,000 500,000

Loan Repayments (N2IP) 111,240 111,240

Total Economic Development 2,561,240 0 0 0 2,450,000 0 0 111,240|

Planning & Environment

Regulatory - New Narrabri Animal Shelter Facility 350,000 350,000

Total Planning & Environment 350,000 0 350,000 0 0 0 0 0

CORPORATE and COMMUNITY SERVICES

Information Services

IT - Laptops 20,000 20,000

IT - Monitors 5,000 5,000

IT - Mobility Devices 40,000 40,000

Total Information Services 65,000 65,000 0 0 0 0 0 0

Property Services

Property - Demolish Old Boggabri Bowling Club 200,000 200,000

Depots - Narrabri Stores Office Construction (carryover) 104,198 104,198

Loan Repayments (Staff Housing & Toilets) 91,104 91,104

Loan Repayments (Boggabri Caravan Park) 20,212 20,212

Loan Repayments (Narrabri Truck Wash) 52,864 52,864

Total Property Services 468,378 304,198 0 0 0 0 0 164,180

Airport

Airport - Terminal Design (Carry Over from 2020/21) 60,000 60,000

Airport - Airport Re-Seal 300,000 3,000 297,000

Airport - New Airport Shed 75,000 75,000

Loan Repayments (Narrabri Airport) 95,357 95,357

Total Airport 530,357 138,000 0 0 0 297,000 0 95,357

Financial Services

Procurement - Store Warehouse Racking Replacement 40,000 40,000

Total Financial Services 40,000 40,000 0 0 0 0 0 0

Tourism & Community Development

Tourism - Gateway Signage (Carryover from 2020/21) 208,320 208,320

Tourism - Town Signage 180,000 180,000

Total Tourism & Community Development 388,320 208,320 0 0 0 0 0 180,000

INFRASTRUCTURE DELIVERY

Solid Waste Management

Narrabri Landfill - Cell One Construction 1,800,000 350,000 300,000 1,150,000

Total Solid Waste Management 1,800,000 350,000 300,000 1,150,000 0 0 0 0

Swimming Pools

Pools -Narrabri - 50m Replace 3x Sand Filters 80,000 80,000

Pools -Narrabri - Tile Replacement in Pool Shell 18,000 18,000
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NARRABRI SHIRE COUNCIL'S 2021/2022 DRAFT CAPITAL EXPENDITURE Capital Funded from:
PROGRAM Expenditure Restricted Restricted R/A VPA Draw down Grants & Proceeds from  Rates/Chgs,
Budget Assets (Int) Assets (Ext) Contributions Loan Funds Contributions  Sale of Assets Untied Grants
Pools - Wee Waa - Paint Shell and Surrounds 15,000 15,000
Pools - Boggabri - Paint Shell and Surrounds 15,000 15,000
Pools - Narrabri - Replace Indoor Heat Mats 30,000 30,000
Loan Repayments (Narrabri Aquatic Centre) 316,218 315,218
Total Swimming Pools 474,218 158,000 0 (1] (i} (1] 0 316,218
Parks & Open Spaces
Open Spaces
P&0OS Capex - Tourism Hub 2,400,000 1,200,000 1,200,000
P&OS Capex - Renewals Program 60,000 60,000
Sporting Facilities
P&OS Capex - Collins Park - Grandstand Renewal (Carryover) 258,700 258,700
P&OS Capex - Sporting Fields Renewals Program 177,000 177,000
Recreational Parks
P&0S Capex - Pilliga - Pilliga Park Improvements 50,000 50,000
Total Parks and Open Spaces 2,945,700 495,700 50,000 1,200,000 0 1,200,000 0 0
Fleet Management
Plant Replacement 2,493,000 1,888,786 604,214
Total Fleet Management Services 2,493,000 1,888,786 0 0 [} 0 604,214 0
Transport (incl. Roads, Footpaths, Bridges, Stormwater & Quarries)
Regional Roads
Roads Capex - Killarney Gap Road -Rehabiliation (next stage) 800,000 800,000
Roads Capex - Pilliga Road Upgrade 2,000,000 2,000,000
Roads Capex - Regional Roads Reseals 141,000 141,000
Shire Roads
Roads Capex - Culgoora Road Upgrade (Carryover) 459,182 459 182
Roads Capex - Millie Road (6.5km) 3,605,340 360,000 3,245,340
Roads Capex - Seal Harparary Road to Browns Lane Intersection 1,000,000 1,000,000
Roads Capex - Culgoora Rd Rehabiliation 1,300,000 1,300,000
Roads Capex - Flood Damage Restoration (Feb 2020) 3,700,000 3,700,000
Roads Capex - Wave Hill Road Upgrade 502,000 502,000
Roads Capex - Shire Roads Resheets 737,588 737,588
Roads Capex - Shire Roads Rehabiliations 237,588 237,588
Roads Capex - Doreen Lane Rehabiliation 1,824,382 182,438 1,641,944
Bridges
Roads Capex - Replace Boston Street Bridge 3,200,000 577,891 2,622,109
Town Streets
Roads Capex - West Precinct 3,000,000 133,500 2,866,500
Roads Capex - Footpath (Selina & Guest Streets) 200,000 200,000
Stormwater
Quarries
Roads Capex - Tullamullen Bridge and Green Hills Quarry Design and Investigation 200,000 200,000
Total Transport Services 22,907,080 1,913,011 3,216,176 1,502,000 0 16,275,893 0 0
Water Supplies
Water Management
‘Water Capex - Operational Upgrades at Existing Facilites 300,000 300,000
Water Capex - Cl Monitoring On-line 100,000 100,000
Page 290

Item 13.10- Attachment 5



ORDINARY COUNCIL MEETING ATTACHMENTS

28 JUNE 2021

NARRABRI SHIRE COUNCIL'S 2021/2022 DRAFT CAPITAL EXPENDITURE Capital Funded from:

PROGRAM Expenditure Restricted Restricted R/A VPA Draw down Grants & Proceeds from  Rates/Chgs,
Budget Assets (Int) Assets (Ext)  Contributions  Loan Funds  Contributions Sale of Assets Untied Grants

Boggabri

Water Capex - Boggabri Water Mains Renewals 200,000 200,000

Narrabri

Water Capex - Narrabri Water Mains Renewals 400,000 400,000

Wee Waa

Water Capex - Wee Waa Water Mains Renewals 150,000 150,000

Water Capex - Wee Waa Bore Pump Upgrade 60,000 60,000

Water Capex - Wee Waa Stop Valve Replacement 30,000 30,000

Total Water Supply Services 1,240,000 0 L] 0 0 (1] 0 1,240,000

Sewerage Services

Sewer Management

Sewer Capex - CCTV Equipment 20,000 20,000

Narrabri

Sewer Capex - Narrabri STP Options Study 200,000 200,000

Sewer Capex - Narrabri Sewer Mains Replacement 200,000 200,000

Sewer Capex - Narrabri Zimmerman 5t PS Upgrade 70,000 70,000

Wee Waa

Sewer Capex - Wee Waa Sewer Mains Replacement 150,000 150,000

Sewer Capex - Wee Waa Installation of Sewer Grinder Pumps 100,000 100,000

Total Sewerage Services 740,000 (1] 1] 0 0 1] 0 740,000

TOTAL CAPITAL EXPENDITURE (as per Services Budget) 37,003,293 5,561,015 3,916,176 3,852,000 2,450,000 17,772,893 604,214 2,846,995

Fund Totals:

General Fund Capital Expenditure 35,023,293 5,561,015 3,916,176 3,852,000 2,450,000 17,772,893 604,214 866,995

Water Fund Capital Expenditure 1,240,000 0 0 0 0 0 0 1,240,000

Sewerage Fund Capital Expenditure 740,000 0 0 0 0 0 0 740,000

GENERAL MAMAGER 2,911,240 0 350,000 0 2,450,000 0 0 111,240

CORPORATE & COMMUNITY SERVICES 1,492,055 755,518 0 0 0 297,000 0 439,537

INFRASTRUCTURE DELIVERY 32,599,998 4,805,497 3,566,176 3,852,000 0 17,475,893 604,214 2,296,218

Total 37,003,293 5,561,015 3,916,176 3,852,000 2,450,000 17,772,893 604,214 2,846,995
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From: "Mike Carberry" _>

Sent: Tue, 15 Jun 2021 15:06:38 +1000

To: "Council" <Council@narrabri.nsw.gov.au>

Subject: Re: Information in relation to placing a Submission for Council's Capital Works
Program

Attachments: image001.png, image002.png, image003.png, image004.png, image005.png,

image006.png, image007.png, image008.png, image009.png, image010.jpg

Requesting works to be completed on SR176 the Cardale Mollee Road, we would like to place a
submission for works to be included in Council’s 2021/2022 Capital Works Program.

Over 50 plus years we have predominantly maintained SR176 into Cardale. We actually gravelled the
road in the mid 90's with gravel taken from the edge of the river. This work was done at our expense
back then, but unfortunately under rules and regulations these days we cannot get access to gravel
today.

The road has gotten to an impassable state, and in the recent rainfall event of only 10mm that 2 people
could not get to work.

This has happened due to all the gravel has broken down and disappeared, through the drought and
length of time since been topped.

We would like you to supply gravel to the 6km of road. | have offered that if the gravel is supplied that
we could spread on the road.

| have left no doubt with your engineer that this needs attention immediate and we will not accept any
thing less.

Regards,

Mike Carberry.

ABN: 65 044 814 954

Phone:
Mobile:

Email:

On Tue, 15 Jun 2021, 2:37 pm Council, <Council@narrabri.nsw.gov.au> wrote:

Hi Mr Carberry,

Please accept my apologies that the email was not sent on to you late last Friday.

Document Set ID: 1867067
Version: 1, Version Date: 15/06/2021
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