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Executive Summary

Council's Quarterly Service Report provides the community with an update on Council's progress in achieving its strategic
objectives through specific actions, key performance measures and capital works programs. This allows the community to
track each service in regards to what it is providing, at what cost and where works are occurring throughout the year.

Progress by Theme - June 2020

Theme | Achieved  [ININGEACRiVEd N  Total
44 13
Our Environment 49 5
Our Economy 30 6
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Progress by Theme — June 2020

Theme | Achieved  [IINGUAGhieVEd NN  Total |
Our Society 2 3
Our Environment 9 2
Our Economy 11 1
Our Civic Leadership 13 2
43
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Economic Development Services - Actions

Progress by Theme — June 2020

Theme | Achieved  [INGUAGHISVEANN Total
Our Society 0 0
Our Environment 0 0
Our Economy 7 1
Our Civic Leadership 0 0
8
8
7 B Qur Civic
Leadership
6
5 M Our Economy
4
3 m Qur
Environment
2
1 m Qur Society
= Our Society = Our Environment 0
= Our Economy ® Our Civic Leadership Achieved Not Achieved

Progress by Action - June 2020
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Actions Target | Status Progress %
3.2.1.1 - Promote 30/06/2020 Meetings held with NSW Government 100 %
Narrabri Shire as being Departments to promote the Northern NSW
geographically and Inland Port. Ongoing advice and meetings
logistically positioned to held to provide information to private
accommodate a regional enterprise about Council's N2IP

intermodal site. development. Successfully presented to a
business interested in developing a
manufacturing facility on site Preparations
and successful launch of the N2IP
Prospectus in September 2019 by the
Deputy Premier, Commonwealth and State
Government Departments and business.
Currently updating N2IP prospectus
brochure and website.

Met with a national logistics company and 100 %
took them to site to allow them to visualise
Council's N2IP. After initial discussion with
logistics companies. Discussed future
Northern NSW Inland Port investment
opportunities with regional logistics
company. Invited logistics company
representative to come to Narrabri, took to
site and provided details about current
status and future development proposal.
The Hon Mark Coulton announced that a 100 %

3.2.1.3 - Hold discussions | 30/06/2020
with national logistics
companies regarding
Narrabri Shire's
proposed Industrial and
Logistics Hub.

3.2.14 - Lobby State & 30/06/2020

Commonwealth strategic business case would be funded to
Governments for identify and assess the cost and benefits of
infrastructure improving the road/rail interface at Narrabri

to better facilitate the connection between
the local community and Inland Rail. Met
with Department of Infrastructure, Regional
Development and Cities about process and
timings of consultants for business case.
Submitted funding submissions to Growing
Local Economies (State Government) and
Building Better Regions (Commonwealth
Government) to undertake capital works
inclusive of earthworks (road and rail),
water, sewer, communications. Numerous
meetings held with EY who is the
organisation undertaking the Inland Rail
Interface Improvement Programme on
behalf of the Department of Infrastructure,
Transport, Cities and Regional
Development.

development funding to
establish a regional
intermodal facility.
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Actions Target | Status Progress %
3.2.2.4 - Partner with 30/06/2020 Received funding from the Murray Darling 100 %
industry and Basin Regional Economic Programme to
Government to facilitate undertake a Business Case and Master Plan
development of a of N2IP. Department of Premier and
suitable intermodal Cabinet, ARTC and Department of Planning
facility. representatives were on the Steering

Committee throughout the project. Initially

submitted grant application and provided

follow up through the Department of

Premier and Cabinet to undertake initial

capital works. Meeting arranged to present

to the Chief Planner of the NSW

Department of Planning and Environment,

Council's N2IP development. Discussed

future opportunities with representative of

NSW Office of Regional Economic

Development. Working with the

Department of Infrastructure, Transport,

Cities and Regional Development on the

Inland Rail Interface Improvement

Programme. Multiple government agencies

to participate on Steering Committee.
3.3.1.5 - Explore a 30/06/2020 Have undertaken initial discussions with the | 0 %
partnership with the Department of Premier and Cabinet about
Department of Premier instigating an investment attraction working
and Cabinet to group. Due to COVID 19, this action could
undertake an Investment not be finalised. Recommended that this
Attraction Strategy. action be carried over to 2020/2021.
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Actions

Target | Status

3.3.2.2 - In conjunction
with State and
Commonwealth
Governments promote
and facilitate business
networking events.

30/06/2020

3.3.4.1 - Encourage the
establishment of a
commercial solar power
industry.

30/06/2020

3.3.44 - Research
industries that require
access to substantial
energy and approach to
expand or relocate to
Narrabri Shire.

30/06/2020
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Progress

Council worked with the NSW Small
Business Commission and Ministers Office
in preparation for the Small Business
Summit. Council ran a very successful Small
Business Summit in July 2019. Launch of the
N2IP Prospectus by the Deputy Premier,
including promotional video and network
evening. In conjunction with the
Commonwealth Department of
Infrastructure arranged for the Inland Rail
Economic Opportunities Workshop in
Narrabri. Participated in a resource industry
and Inland Rail arranged procurement
event. Participated and attended a
construction contractors (networking) event
where local contractors met potential tier 1
Inland Rail contractors. Working with ARTC
to set up a Business Round Table for the
agricultural industry and logistics
organisations to discuss aspects of the
N2NS rail construction from late 2020 to
2022.

100 %

Dealing with a number of organisations
within the solar industry that are at various
stages of establishing solar farms within
Narrabri Shire, with construction of the
Canadian Solar farm and Silverleaf projected
proposed to begin developmentin 2021.
Council has recently met and been in
discussions with a further two potential new
operators.

100 %

Council has liaised with a fertilizer
manufacturer, including providing updates
on Council's progress with N2IP. Liaised
with a local organisation to make them
aware of takeaway cup manufacturing
equipment being auctioned and the
possibility of purchasing the factory from
the administrators and liquidators. Working
with energy company in an effort to be able
to jointly attract businesses to Narrabri in
the future.

100 %
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Economic Development Services — Key Performance Measures

Efficiency Measure 2019720 YTD
‘Doing things right’ Estimated
Maintain or increase Gross Regional Product amount after the > $1,250,000,000 $1,823,000,000

construction phase of local resource companies and throughout
drought conditions.

Workforce participation rate of LGA is 5% higher than NSW average > 66 % 65 %
participation rate
Percentage of prospective businesses assisted proceeding to >6 % 4 %

commencement of next stage within LGA.

Effectiveness Measure 2019/20 YTD

‘Doing the right things’ Estimated

The number of local businesses is maintained or increased. > 1,760 1,760

Workload Measure 2019/20 YTD
Estimated

Assist organisations by engaging with a combination of prospective > 50 51

and existing business people looking to expand operations in Narrabri

Shire.

Promote and market Narrabri Shire to prospective businesses. > 24 24
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Economic Development Services — 2019/20 Capital Works Program

Capital Work Description

Budget
Adopted

YTD

%
Completed

Progress

Economic Development -
Northern NSW Inland Port

2,810,000

2,809,724

100 %

A range of planning works have
been undertaken. Site 1 block was
subdivided and purchased.
Engaged rail specialist to
undertake high level spur line
design and costings. Undertook
the first round of community
consultations. Undertook updated
infrastructure costings for funding
applications; Growing Local
Economies and Building Better
Regions. Council has purchased
the 2 blocks of land, referred to as
Site 1 and Site 2. High level
master plan being developed.
Water consulting organisation has
been engaged to undertake
analysis of water on N2IP site.

Total:

2,810,000

2,809,724
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Planning and Environment Services - Actions

Progress by Theme — June 2020

Theme | Achieved  [[INGUAGHISVEN  Total |
Our Society 2 0
Our Environment 9 1
Our Economy 4 0
Our Civic Leadership 0 0
16
16
\ 14 B Qur Civic
Leadership
12
10 M Our Economy
8
6 m Qur
Environment
4
2 m Qur Society
= Our Society = Qur Environment 0 | |
= Our Economy = Our Civic Leadership Achieved Not Achieved

Progress by Action - June 2020

- 14

m Achieved

B Not
Achieved

» Achieved u Not Achieved 0 -
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Actions Target | Status Progress %
1.2.1.3 - Engage with 30/06/2020 Drought fund money exceeding $300,000 100 %
business owners to has been spent on shop fronts throughout
ensure shop fronts are the Shire.
well maintained.
1.3.4.24 - Investigate a 30/06/2020 A land use assessment of existing facilities is | 100 %
premiere precinct for currently being undertaken to identify the
gun clubs within the most suitable for a premier consolidated
Shire. precinct.

Land use assessment complete and to be
presented to June 2020 Councillor Briefing.
Potential new sites to be investigated as
next stage.
2.1.1.2 - Complete an 30/06/2020 Draft Study completed November 2019. 75 %
Aboriginal Heritage Study review by Council's Heritage Planner
Study to identify sites for completed June 2020.
inclusion in the Narrabri Consultant requested to make further
LEP. amendments to the Study June 2020.
Report scheduled for August 2020 Council
Meeting for adoption of Study,
2.2.3.1 - Review 30/06/2020 Council reviewed industry environmental 100 %
extractive industries compliance.
environmental
compliance reports and
plans annually.
2.2.3.3 - Request state 30/06/2020 Director for Groundwater Regulation of 100 %
regulatory authorities Water Extractions presented on 24 October
present annually to 2019.
Council. Council, in conjunction with the Murray
Darling Basin Engagement Office have
organised this presentation for Council on
how groundwater extractions are regulated.
2.2.4.1 - Regionally and 30/06/2020 Submissions completed on: 100 %
state significant Narromine to Narrabri Inland Rail
developments are Vickery Coal Mine
assessed and reviewed Narrabri Underground Extension
against the principles of Narrabri Gas Project.
ecologically sustainable
development and the
precautionary principle.
2.4.1.1 - Lobby for 30/06/2020 Council lobbied for a regional approach to 100 %
installation of an dust monitoring in SSD submissions.
independent regional
dust monitoring system,
with a specific site being
located in or in close
proximity to Boggabri.
13 | Service Plan Annual Report June 2020
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Actions Target | Status Progress %
2.4.1.2 - Work 30/06/2020 Council participated in the Namoi Region 100 %
cooperatively with Air Quality Advisory Committee established
mining companies and by the Minister for the Environment at the
environmental groups to end of 2017. The Committee's role is to
monitor impacts of dust. provide advice to the EPA on matters

specifically related to the monitoring and

management of air quality in the Namoi

region.
2.4.2.1 - All submissions | 30/06/2020 Submission on Vickery Extension Project 100 %
on extractive industry requested no final void.
state significant
developments will
request no final void as a
condition of consent.
2.4.2.2 - All submissions | 30/06/2020 Minimisation of active mining footprint 100 %
on extractive industry requested on Vickery Extension Project.
state significant
developments will
request mine plans as a
condition of consent that
minimise active mining
footprints.
2.4.4.2 - Participate in 30/06/2020 Council has participated in the SSD process | 100 %
public exhibition on:
processes for major state * Narromine to Narrabri Inland Rail
significant developments * \Vickery Coal Mine
to protect the ¢ Narrabri Underground Mine
community interests. Extension

e Narrabri Gas Project
2.4.4.3 - Lobby the NSW | 30/06/2020 Monitoring actions at proponent cost 100 %
Government for requested on:
monitoring actions to be * \Vickery Coal Mine
performed by the e Narrabri Underground Mine
regulators at the Extension
proponents cost. * Narrabri Gas Project
3.1.3.1 - Develop a Local | 30/06/2020 Local Strategic Planning Statement and 100 %
Strategic Planning Growth Management Strategy adopted at
Statement (LSPS) and May Council Meeting.
Local Growth
Management Strategy
for Narrabri Shire.
14 | Service Plan Annual Report June 2020
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Actions Target | Status Progress %
3.4.1.1 - Maintain 30/06/2020 e 22 dwellings approved in Narrabriin | 100 %
available developed land the last 3 years.
supplies in Boggabri, e 50 ha of R1land available with
Wee Waa and Narrabri at conservative yield of 50 lots.
numbers greater than e 2700 ha of R5 land available with a
the total of new conservative yield of 67 lots.
dwellings constructed
over the preceding three ¢ 6 dwellings approved in Boggabiri in
(3) years. the last 3 years.
e 150 ha of R1 land available with
conservative yield of 150 lots.
* 190 ha f R5 land available with a
conservative yield of 20 lots.
* 3 dwellings approved in Wee Waa in
the last 3 years.
e 25ha of R1land available with
conservative yield of 25 lots.
e 213 hafR5 land available with a
conservative yield of 20 lots.
3.4.4.1 - Carryout 30/06/2020 Inspections of towns and villages 100 %
biennial inspections of completed.
urban areas to identify
properties requiring
repair or demolition.
3.44.2 - Implement an 30/06/2020 Inspections of towns and villages 100 %
orders program to completed.
require action to repair Order issued for fire damaged dwelling 151
or demolish derelict Mitchell Street, WEE WAA.
buildings.
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Planning and Environment Services — Key Performance Measures

Efficiency Measure 2019/20 YTD
‘Doing things right’ Estimated

Number of preventive action, clean up notices, warning letters issued > 10 1
to assets that do not comply with the law.

Average employee / contractor cost per application determined < $1,460 $1,794
Average processing times for applications from receipt of all < 30 Days 24 Days
information less than 30 days for Development applications

Average processing times for applications from receipt of all < 10 Days 69 Days
information less than 10 days for construction certificates and

complying development certificates

Average processing times for applications from receipt of all < 7 Days 4 Days
information less than 7 days for property certificates

Percentage complaints investigation commenced within three (3) > 98 % 97 %
working days

Number of Dangerous Dog Declarations issued >3 2
Average time to respond to companion animal complaints < 7 Days 3 Days
Average time to respond to overgrown complaints < 7 Days 3 Days
Average time to respond to development complaints < 7 Days 8 Days
Effectiveness Measure 2019/20 YTD
‘Doing the right things’ Estimated

Percentage of food premises found complying with standards > 90 % 46 %
Greater than 80% positive rating from quarterly survey of at least 20 > 80 % 51 %
customers

Number of outstanding development, building and public health 0 22
orders

Audit of 10 processed development files indicates full compliance with 100 % 65 %
established processes and legislation.

Number of valid written complaints received less than 5 <5 1
Number of micro-chipped animals > 100 574

16 | Service Plan Annual Report June 2020
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Workload Measure 2019/20 YTD
Estimated

Complete food premises inspection program > 95 % 50 %
Number of applications determined. > 200 182
Total value of applications determined > $15,000,000 $18,400,080
Number of investigations relating to developmental compliance > 10 3
Number of swimming pool compliance certificates issued 50 32
Number of 149 Certificates issued > 450 335
Number of companion animals impounded (incoming animals) < 190 207
Total number of companion animals registered in year > 190 235
Number of companion animals rehomed (includes sold and released > 70 44
to organisations for rehoming)

Number of companion animals released to owner > 90 49
Number of companion animals euthanized < 135 114
Number of feral animals euthanized > 50 45
Number of building investigations relating to building compliance > 10 3

17 | Service Plan Annual Report June 2020
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Strategic Management and Governance - Actions

Progress by Theme — June 2020

Theme | Achieved  [ININGUAGHIEVEAN  Total |
Our Society 0 0
Our Environment 0 0
Our Economy 0 0
Our Civic Leadership 6 0
6
7
6 W Our Civic
Leadership
5
M Our Economy
4
3
m Qur
2 Environment
1 .
W Our Society
= Our Society = Our Environment 0
= Our Economy = Our Civic Leadership Achieved Not Achieved

Progress by Action - June 2020

7
6
5 m Achieved
4

B Not

3 Achieved
2
1

u Achieved m Not Achieved 0
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Actions Target | Status Progress %
4.1.34 - Participate in 30/06/2020 Council actively participating in the New 100 %
Regional and State England Joint Organisation; currently
Forums (For example JO, closing out the development of the

LGNSW, Country Regional Roads Strategy. Council is
Mayors). participating in LGNSW events as well as
attending Country Mayors. Council hosted
the Deputy Premier during September 2019.
Continuing to liaise with Council 100 %
departments regarding events and
functions that celebrate and acknowledge
achievements of the community.

4.1.4.3 - Carry out Civic 30/06/2020
ceremonies and
functions to celebrate
and acknowledge
achievements of the
community.

4.2.2.2 - Expanded 30/06/2020
services are only
implemented after a
business case
demonstrates long term
viability.

4.3.2.3 - Where available, | 30/06/2020
Council services are
compared against private
industry benchmarks.
4.427 - Review internal, | 30/06/2020
external and Section 355
Committees to ensure
they are relevant,
effective and efficient in
making decisions.

No proposals considered YTD. 100 %

Council has received the 2017/2018 FY Local | 100 %
Government Performance Excellence
Program report. Council has been briefed
during July 2019.

Council reviewed and adopted its 100 %
committee structure at the September 2019
Ordinary Council Meeting.

4.4.2.9 - Maintain and 30/06/2020 Training program implemented. 100 %
implement a Councillor
professional
development program.
19 | Service Plan Annual Report June 2020
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Workforce Management - Actions

Progress by Theme — June 2020

Theme | Achieved  [INNNGUAGHISVEANNN  Total
0 3
Our Environment 0 1
Our Economy 0 0
Our Civic Leadership 7 2
13
8
7 B Qur Civic
Leadership
6
5 M Our Economy
. 4
3 W Our
Environment
2
1 Our Society
Our Society ® Our Environment 0
® QOur Economy ® Our Civic Leadership Achieved Not Achieved
Progress by Action - June 2020
8
7
6 W Achieved
5
4 W Mot
Achieved
3
2
1
u Achieved m Not Achieved 0
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Actions Target | Status Progress %
1.1.4.1 - Investigate and | 30/06/2020 Council engaged with local high school to 60 %
develop pathways to identify opportunities for School based
engage, train and retain trainee ships which was disrupted by the
young people in the COVID-19 pandemic.
workforce.
1.3.4.11 - Council to 30/06/2020 Council to finalise tag line in employment 90 %
encourage and support ads to encourage applications from people
people with a disability with disabilities and other minority or under
to apply for positions at represented community groups to apply for
Council. jobs at Council.
1.3.4.5 - Incorporate an 30/06/2020 Discussions around implementation of a 90 %
understanding of the revised induction and orientation program
needs of people with a inclusive of supporting an understanding of
disability into the staff the needs of people with a disability is
induction process currently underway.
2.1.1.3 - Ensure Council 30/06/2020 E-learning module purchased, and e- 75 %
staff are provided with learning platform scheduled to commence
basic training to identify roll-out in July 2020.
potential aboriginal
heritage items.
4.1.4.1 - Continue to 30/06/2020 Council currently have volunteer protocols 100 %
support and enable in place.
volunteer engagement
within Council activities.
4.3.3.16 - Finalise the 30/06/2020 A decision to move to the WHS TechOne 100 %
implementation of the module is finalised resulting in no further
Council's WHS development or implementation of the
management system, Vault system. System is currently being
Vault and ensure roll-out utilised for incident notification, injury,
to effective operational hazards and near misses with all supervisors
use. and managers trained and 124 workers.
4.3.3.21 - Investigate 30/06/2020 Council is presently involved in the review 100 %
introduction of of the Local Government (State) Award 2017
Workplace Agreements. which is being organised through LGNSW,
negotiations with employee representatives
are due to commence soon. Once a new
Award is finalised, a decision as to the
benefits of introducing an enterprise
agreement for Council can be investigated
further.
4.3.3.7 - Conduct 30/06/2020 Employee engagement survey completed in | 100 %
employee engagement December 2019.
survey.
21 | Service Plan Annual Report June 2020
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Actions Target | Status Progress %
4.3.3.8 - Review Smoke- | 30/06/2020 Policy currently under review. Consultation | 60 %
free Workplace Policy to not yet commenced.
include information and Recommended for carry over to 2020/2021.
assistance on how to quit
smoking.

4.4.213 - Develop an 30/06/2020 Consultant engaged to develop and 50 %
overarching Council implement BCP in constitution with
Business Continuity Plan. designated staff representatives.
Scheduled to occur in September 2020.
Council will be applying leanings from the
development and implementation of recent
pandemic response plans to meet the
COVID-19 pandemic. Recommend carry
over into 2020/2021.
4.4.217 - Investigate the | 30/06/2020 The 'Capability Framework' developed by 100 %
viability of implementing LGNSW is a tool that would benefit Council
LGNSW's Local with the attraction of staff and the
Government Capability management of workforce management
Framework across activities. The tool is being used by many
workforce management local government authorities and Council's
and development intention is to review its application and
activities possible implementation during the
2019/20 financial year.
4.4.2.18 - Review three 30/06/2020 WHS Audit finalised and actions currently 100 %
risk areas as per being completed over 2-year schedule.
Council’s strategic Workforce Audit completed, to be reviewed
internal audit plan. by MANEX and submitted to ARIC.
Environmental Management Audit fieldwork
complete, reporting currently in progress.
4.4.2.8 - Link strategic 30/06/2020 Performance objectives linked to strategic 100 %
outcomes to outcomes are in place for both Directors
performance objectives and Managers. Plans for the 2019/2020
of management period are currently being finalised.
positions.
22 | Service Plan Annual Report June 2020
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Workforce Management — Key Performance Measures

Efficiency Measure 2019/20 YTD
‘Doing things right’ Estimated
Average length in Recruitment Process < 60 Days 59 Days
Staff Turnover <12 % 26 %
Employee Initiated Staff Turnover <10 % 10 %
Employer Initiated Staff Turnover <2% 16 %
Effectiveness Measure 2019/20 YTD
‘Doing the right things® Estimated
Reduction in Council’'s cumulative previous three (3) years total < $230,000 $282,986
Workers Compensation Claims Cost
Number of Workers Compensation Claims <15 23
Number of Lost Time Injuries (Workers Compensation Premium <10 15
Impacting)
Number of Incidents reported (First Aid/Medical Treatment/Lost Time 0 17/8/13
Event) - Injury
Number of Incidents reported (Low/Mod/High/Critical) — Plant & 0 24/3/1/0
Infrastructure
Risk Management Action Plan Completed 100 % 80 %
StateCover Action Plan Completed > 25 % 0 %
Audit results for Workplace Health and Safety > 75 % 53 %
Workload Measure 2019/20 YTD

Estimated
Number of Open Workers Compensation Claims (Rolling Average) < 15 23
Number of positions recruited for 60 78
Number of Apprenticeships/Traineeships > 7 1
Number of Grievances processed 0 13
Number of Performance Management cases 0 7
Number of Workplace Inspections Completed > 40 23
Number of Safety Interactions completed > 40 23
Number of group training events coordinated >4 24
Average nhumber of pays prepared fortnightly (average over last 26 180 200
pays)
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Progress by Theme — June 2020

Theme | Achieved  [IIINGUAGhieVEd  Total

Our Society 29 10
Our Environment 2 2
Our Economy 11 4
Our Civic Leadership 20 3
81
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Progress by Action - June 2020
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Airport Services - Actions

Progress by Theme — June 2020

Theme | Achieved  [ININGUAGHISVEINN  Total

Our Society 0 0
Our Environment 0 0
Our Economy 1 0
Our Civic Leadership 0 0
1
3
B Qur Civic
Leadership
2
M Our Economy
1 W Cur
Environment
" Our Society ® Our Environment % Our Society
= Our Economy = Our Civic Leadership 0

Achieved Not Achieved

Progress by Action - June 2020

3
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1
u Achieved m Not Achieved 0
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Actions Target | Status Progress %
3.1.4.1 - Monitor and 30/06/2020 Ongoing monitoring of Regular Public 100 %
further develop the Transport (RPT) trends and funding
Airport Master Plan to opportunities. Fly Corporate began

meet community operations as of 4th May 2020 with limited
requirements. flights due to COVID-19.

Airport Services — Key Performance Measures

Efficiency Measure 2019/20 YTD

‘Doing things right’ Estimated

Total Operating Expenses per RPT Passenger < $42 $119

Effectiveness Measure 2019/20 YTD

‘Doing the right things’ Estimated

Percentage of satisfactory CASA and ATl inspections 100 % 75 %

Number of written complaints per annum 0 0

Number of reports of feral animals affecting airside operations per 0 1

annum

Workload Measure 2019/20 YTD
Estimated

Number of airport usages per annum > 1,900 2,237

Number of RPT aircraft movements per annum > 960 769

Number of RPT passengers per annum > 9,000 5,097
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Airport Services — 2019/20 Capital Works Program

Capital Work Description Budget YTD % | Progress
Adopted Completed
Narrabri Airport - Narrabri Airport 25,947 25,947 100 % | Project Completed.
Perimeter Fencing
Airport - Terminal Improvement 37,326 14,579 100 % | Internal painting completed.

Door Skins installed. Terminal
now meets dementia friendly
requirements.

It is recommended that the
budget balance of this project
is not required for 2020/2021
Capital Works Program as
awaiting funding for new
terminal.

Airport - New Signage & Barriers 10,000 1,829 100 % | Signs installed on entrance
gate.

It is recommended that the
budget balance of this project
is not required for 2020/2021
Capital Works Program as
awaiting funding for new

terminal.
Airport - LED Lighting for Apron 4,257 4,257 100 % | Project Completed.
Flood Light Infrastructures
Airport - CCTV Cameras for 14,300 14,300 100 % | Project Completed.
Airside & Emergency/Security
Gate

Total: 91,830 60,911
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Community Relations - Actions

Progress by Theme — June 2020

Theme | Achieved  [[NGEAGHISVEAN Total
Our Society 1 0
Our Environment 0 0
Our Economy 0 0
Our Civic Leadership 4 0
5
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® Qur Civic
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4 M Qur Economy
3
5 ® Our Environment
1
. . m Qur Society
= Qur Society ® Qur Erwvironment
0
= Our Economy = Our Civic Leadership Achieved Not Achieved
Progress by Action - June 2020
6
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020
Actions Target | Status Progress %
1.1.2.6 - Promotion 30/06/2020 CCTV Policy has been adopted. 100 %
campaign from Council CCTV signage created to meet requirements
to the community that under the Surveillance Act 2007.
will raise awareness of Promotion of the installation of the CBD
CCTV. CCTV was undertaken via print media and

radio coinciding with the completion CBD

CCTV installation.
4.1.1.2 - Implement new | 30/06/2020 Customer service procedures have been 100 %
Customer Service identified and implemented. Processes and
Procedures. procedures continue to be refined and

introduced when required/identified. This is

an ongoing process. Procedures will

continue to evolve as we implement

additional functions within the Technology

One Customer Request Management (CRM)

module as well.
4.1.2.1 - Produce relevant | 30/06/2020 Factsheets informing the community on 100 %
"factsheets" on major project updates and initiatives are being
Council projects and produced in a timely manner and according
initiatives in a timely to Council's corporate style.
manner.
4.1.2.2 - Conduct a 30/06/2020 Micromex has completed the 2019 100 %
customer satisfaction Community Satisfaction survey. Consultants
survey of the community. finished in field survey calls on 23

September. The data was gathered and

analysed by Micromex and presented to

Councillors prior to the December Ordinary

Council Meeting.
4.4.2.15 - Ensure that 30/06/2020 Reviews completed biannually. 100 %
delegations for Council
officers are reviewed and
updated.
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020
Community Relations — Key Performance Measures
Efficiency Measure 2019/20 YTD
‘Doing things right’ Estimated
Retrieval of files from depot within a 3 day period < 3 Days 2 Days
Registration and tasking of daily correspondence to be completed by 100 % 100 %
the end of each working day (% of days)
Effectiveness Measure 2019/20 YTD
‘Doing the right things’ Estimated
Compliance with State Records for disposal of hard copy documents 100 % 100 %
Workload Measure 2019/20 YTD
Estimated
Number of Records Department correspondence > 8,250 15,444
Percentage of CRM requests actioned by Customer Service Agents > 30 % 37 %
Percentage of CRM Telephone Messages taken by Customer Service 20 % 29 %
Agent
Percentage of CRM's taken by Customer Service Agent that were a 50 % 35 %
CSR
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Depot Services — 2019/20 Capital Works Program

Capital Work Description Budget YTD % | Progress
Adopted Completed
Depots - Narrabri Oil/Water 38,760 38,760 100 % | Project completed.
Seperator & Tanks
Depots - Narrabri Depot — Office 50,000 0 2 % | It is recommended that the
Workplace Improvements budget balance of this project be

carried over to the 2020/2021
Capital Works Program.

Depots — Narrabri Store Office 4,726 4726 5 % | It is recommended that the
Construction budget balance of this project be
increased for 2020/2021 Capital
Works Program.

Total: 93,486 43,486

32 | Service Plan Annual Report June 2020

Page 34
Item 12.7- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Financial Services - Actions

Progress by Theme — June 2020

Theme | Achieved  [INNGUAGHISVEANN|  Total
0 0
Our Environment 0 0
Our Economy 0 0
Our Civic Leadership 6 1
7
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Progress by Action - June 2020
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020
Actions Target | Status Progress %
4.2.34 - Continuously 30/06/2020 Remains an on-going activity. 100 %
review the effectiveness TechnologyOne is improving the
and functionality of the functionality of the financial system.

Corporate Financial
System to identify
opportunities for higher
utilisation.
4.4.14 - Lobby State 30/06/2020 Council has lobbied Government previously | 100 %
Government, along with without success. A recent review of the
other Councils that have rating system by Office of Local
mining operations in Government did not consider Council's
their Local Government submission.
boundaries, to have
mining rates removed
from notional yield
calculations.
4.4.21 - Annually review | 30/06/2020 Forms part of Council's budget process for | 100 %
Council's Rating 2020/21 financial year.
Structure to ensure
equity and fairness in
rating distribution.
4.4.2.10 - Review Long- 30/06/2020 Is part of the quarterly budget review 100 %
Term Financial Plan process and annual budget setting.
annually.
4.4.2.11 - Review Asset 30/06/2020 Council has an Asset Management 75 %
Management Strategy Committee to advance asset management
and Policy annually. strategy.
4.4.2.14 - Review and 30/06/2020 Remains an on-going activity. 100 %
monitor Council's
financial risk profile
across the organisation.
4.4.3.1 - Provide more 30/06/2020 Remains an on-going activity. 100 %
plain English financial
reporting through
increased use of
Council's online
platforms.
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Financial Services — Key Performance Measures

Efficiency Measure 2019/20 YTD
‘Doing things right’ Estimated

Rates outstanding (rates, annual charges, interest and extra charges <9% 10 %
outstanding)

Accounts receivable — average monthly percentage of accounts <10% 7%
outstanding for more than 90 days

Accounts payable — average monthly percentage of invoices <5% 5%

outstanding for more than 40 days

Effectiveness Measure 2019/20 YTD

‘Doing the right things’ Estimated

Statutory Accounting and Reporting completed by due date 100 % 95 %

All taxation returns completed by due dates 100 % 100 %

Monthly investment portfolio performance meets the policy 100 % 100 %

benchmarks

Number of days overdraft facility required 0 Days 0 Days

Rates and water accounts issued by due dates 100 % 100 %

Stocktake variances within 2% of total stock value 100 % 100 %

Workload Measure 2019/20 YTD
Estimated

Average number of water accounts issued per quarter (average over > 4,000 4,039

last 4 quarters)

Financial Services - Statistics

Workload Measure 2019/20 YTD
Estimated
Number of accounts payable transactions processed 17,900 13,816
Number of accounts receivable transactions processed 1,350 712
Number of stores transactions processed 12,000 6,258
Number of s603 certificates issued 280 221
Number of pensioner rebates granted at levy 880 812
Number of rate assessments (annual issue) 6,740 6,957
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Information Services - Actions

Progress by Theme — June 2020

Theme | Achieved  [[NINGUAGHIGVEANN|  Total

Our Society

Our Environment
Our Economy

Our Civic Leadership

3
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M Our Economy
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o oo |o

= Our Society = Our Environment
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Achieved Not Achieved

Progress by Action - June 2020
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1
» Achieved u Not Achieved 0
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020
Actions Target | Status Progress %
1.1.2.18 - Install/upgrade | 30/06/2020 Successfully completed Installing CCTV 100 %
CCTV in areas to include cameras under safe community project.

CBD, Visitor Information
Centre Precinct, Narrabri
Library, Airport, the
Narrabri Aquatic Centre,
the Administration
Building, the Depot, Wee
Waa CBD.
4.3.3.2 - Ensure Council is | 30/06/2020 This is an ongoing process. All software is 100 %
utilising up to date up to date with most recent stable update
software and hardware in on all platforms.
alignment with best
practice standards.
Information Services — Key Performance Measures

Efficiency Measure 2019/20 YTD
‘Doing things right’ Estimated
Keep Internal Network Downtime to less than 5% during working <5% 1%
hours
Keep Email Service downtime to 5% during working hours < 5% 1%
Effectiveness Measure 2019/20 YTD
‘Doing the right things” Estimated
Increase backup internet connection speeds > 50 Mby/s 75 Mb/s
Average response time on IT helpdesk emails < 2 Hours 8 Minutes
Workload Measure 2019/20 YTD

Estimated
Number of Office 365 licenses 150 190
Number of Virtual Servers 40 51
Number of Council's Desktop/Laptop Users 170 180
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Information Services — 2019/20 Capital Works Program

Capital Work Description Budget YTD % | Progress

Adopted Completed
Corporate Information System 124,154 | 133,415 100 % | Project Completed.
(remainder of project)
IT - Install CCTV Camera at 41,900 41,900 100 % | Project Completed.
Narrabri Depot
IT - Equipment for Customer 886 0 100 % | Project Completed.
Service Refit
Information Services - Replace 19,727 19,727 100 % | Project Completed.
Desktop Computers with Laptops
Information Services - Connect 100,000 37,880 20 % | Under bore the Narrabri Creek
Depot with Fibre Optic and install conduits.

Re-scheduled this project to be
completed in 20/21 financial
year.

It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Information Services - Smart 4,790 5,534 100 % | Project Completed.
Board
Information Services - Upgrade 37,800 0 100 % | Project Completed.

Desktop Computers in Narrabri,
Wee Waa and Boggabri Libraries

Information Services - Upgrade 14,900 14,900 100 % | Project Completed.
CAD Computers
Information Services - Connect 17,840 17,840 100 % | Project Completed.

Narrabri Waste Facilities to Admin
via Wireless Link (Microwave)

Information Services - Upgrade 124,078 | 129,242 100 % | Project Completed.
Narrabri CBD CCTV System
(carryover 2018/19 + grant

funding)

IT Capex - Replace Council 21,461 26,937 100 % | Project Completed.
Chamber Sound System

IT Capex - Wee Waa Library CCTV 0 1,900 100 % | Project Completed.

Total: 507,536 | 429,275
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Library Services - Actions

Progress by Theme — June 2020

Theme Total
0 3
Our Environment 0 0
Our Economy 0 0
Our Civic Leadership 0 0
3
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B Qur Civic
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® Our Economy
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Progress by Action - June 2020
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020
Actions Target | Status Progress %
1.1.1.1 - Develop 30/06/2020 Preparing children's craft packs for the 80 %
educational and School Holidays. Continue to provide Brain
recreational programs in Puzzle Packs for adults to collect from the
all branch Libraries at Library as Brain Training has not
least on a quarterly basis. recommenced. Provided details and links via

the Libraries Facebook page to the National
Simultaneous Story Time event as face to
face group programs are still suspended.
Planning to implement Home Library
Services is continuing. Planning to begin
Pre-school and school visits when the new
Programs Officer commences in July.
1.1.1.5 - Seek additional | 30/06/2020 Unsuccessful with the application for the 80 %
funding for library Combating Social Isolation For Seniors
educational and during COVID-19 Grant. Researching
recreational programs to availability of grants to implement the Dolly
meet changing Parton's Imagination Library program in the
community needs. Narrabri Shire.
1.4.4.2 - Provide Science, | 30/06/2020 Due to the COVID-19 restrictions, all STEM 80 %
Technology, Engineering programs and partnerships have been
and Mathematics (STEM) suspended until further notice.
based programming in
partnership with
scientific leaders in the
community.
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Library Services — Key Performance Measures

Efficiency Measure 2019/20 YTD
‘Doing things right’ Estimated

Maintain Staff Generated Reservations above the specified target for > 9,000 4934
the Narrabri Branch

Maintain Staff Generated Reservations above the specified target for > 1,000 684
the Wee Waa Branch

Maintain Staff Generated Reservations above the specified target for > 300 628
the Boggabri Branch

Maintain Library usage ie: programs, events or provision of space for > 400 417

meetings and community activities above the specified target for the
Narrabri branch

Maintain Library usage ie: programs, events or provision of space for > 50 112
meetings and community activities above the specified target for the
Wee Waa branch

Maintain Library usage ie: programs, events or provision of space for > 10 19
meetings and community activities above the specified target for the
Boggabri branch

Maintain $/user ratio below specified target for the Narrabri branch < $12 $18
Maintain $/user ratio below specified target for the Wee Waa branch < $9 $29
Maintain $/user ratio below specified target for the Boggabri branch < $35 $48
Effectiveness Measure 2019/20 YTD
‘Doing the right things’ Estimated

Maintain the number of new members above the specified target for > 250 117
the Narrabri branch

Maintain the number of new members above the specified target for > 80 27
the Wee Waa branch

Maintain the number of new members above the specified target for > 10 10
the Boggabri branch

Gauge overall customer satisfaction with customer service levels, > 95 % 71 %

resources, opening hours and facilities

Workload Measure 2019/20 YTD
Estimated
Number of Library Visits in Narrabri > 28,000 14,741
Number of Library Visits in Wee Waa > 12,000 5127
Number of Library Visits in Boggabri > 1,500 992
Number of Physical Loans (including renewals) in Narrabri > 30,000 19,579
Number of Physical Loans (including renewals) in Wee Waa > 6,000 3,328
Number of Physical Loans (including renewals) in Boggabri > 3,500 1,944
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ORDINARY COUNCIL MEETING ATTACHMENTS

25 AUGUST 2020

Library Services — 2019/20 Capital Works Program

Capital Work Description Budget YTD % | Progress
Adopted Completed
Libraries - Repaint 8 Recarpet 11,500 11,367 100 % | Project Completed.
Wee Waa Library
Total: 11,500 11,367
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Property Services - Actions

Progress by Theme — June 2020

Theme | Achieved  [INNINGUACHISVEANNN|  Total |
0 2
Our Environment 1 2
Our Economy 2 2
Our Civic Leadership 1 1
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Our Society = Our Environment 0
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Progress by Action - June 2020
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ORDINARY COUNCIL MEETING ATTACHMENTS

25 AUGUST 2020

Actions Target | Status Progress %
1.1.2.13 - Conduct 30/06/2020 Majority of inspections completed in 80 %
annual condition 2019/2020, system now put in place to
inspections for all land implement a Maintenance Plan, work
and buildings to ongoing
maintain public safety.
1.1.3.3 - Explore options | 30/06/2020 Awaiting approval from Crown Land forthe | 10%
for developing a "Civic transfer of ownership of the former
Precinct" in the vicinity of Boggabri Bowling Club site to Council prior
the old Boggabri Bowling to exploring development options for the
Club site. Civic Precinct. Crown in March 2020 advised
that further studies are required prior to a
decision on the site.
2.1.2.3 - Develop and 30/06/2020 Approval of community land received, 25%
implement Plans of process being commenced to engage
Management for urban contractor to prepare plans of management.
open spaces and
environmental areas.
2.3.1.2 - Investigate 30/06/2020 Project on hold due to budget constraints. 35%
opportunities to increase
energy efficiencies at
Council facilities.
2.3.1.3 - Develop and 30/06/2020 Project placed on hold due to budget 35%
implement plans for restraints.
installing energy efficient
technologies and
innovations at identified
Council facilities i.e. solar
panels, LED lighting, air-
conditioning.
3.1.4.2 - Encourage 30/06/2020 Fly Corporate will begin operations as of 4th | 100 %
community use of, and May 2020 with limited flights due to COVID-
support the retention of, 19.
existing Narrabri -
Brisbane RPT flight
arrangement.
3.1.4.4 - Lobby Office of | 30/06/2020 Liaison with Aviation & Maritime Security 100 %
Transport Security to (AMS) department has been undertaken by
review proportionate Director Corporate and Community Services
security to allow smaller in July 2019. Continued lobbying via
jet services to operate attendance at Regional Infrastructure
from Narrabri Airport Committee Meetings (RICM) to be
without the need for full undertaken. New legislation is due to be
security screening drafted by March 2020.
regime.
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update and renewal
requirements (including
assets) for Caravan Parks
throughout the Narrabri
Shire.
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completed, currently investigating defects
Narrabri Big Sky Caravan Park -
improvements to plumbing currently being
investigated as outside the lease terms

ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020
Actions Target | Status Progress %
3.1.4.5 - Actively seek 30/06/2020 Watching brief being maintained. 92 %
new revenue streams to
support Airport
operations.
3.4.1.3 - Market and 30/06/2020 Local Agent to be appointed to review 5%
transact developed market pricing and develop Market Strategy
Shannon Estate blocks for the sale of the land.
and englobo site.
4.2.3.6 - Monitor and 30/06/2020 Ongoing monitoring and updating GIS 100 %
update community interface for Council's Capital Works
accessible GIS interface Program. Link to website maintained on a
for Council's Capital quarterly basis.

Works Program.
4.3.1.2 - Investigate 30/06/2020 Boggabri Caravan Park - construction 75 %
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Property Services — Key Performance Measures

Efficiency Measure 2019/20 YTD

‘Doing things right’ Estimated

Reduce overall energy consumption (kilowatt hours) >15% 9 %

Reduce reactive maintenance budget to <20 % 19 %

Increase planned maintenance budget to > 80 % 43 %

Effectiveness Measure 2019/20 YTD

‘Doing the right things’ Estimated

Delivery of programmed maintenance and capital works > 90 % 53 %

Response time to unforeseen / urgent repairs < 3 Days 3 Days

Collection of property leasing and licensing fees and charges > 80 % 50 %

Workload Measure 2019/20 YTD
Estimated

Attend to, negotiate and update all expiring leases, licences and > 12 8

occupancy agreements (leases per annum)

Update asset layers in GIS > 500 181

Complete property related Insurance claims <10 1

Undertake ongoing condition based assessment of Council buildings > 50 89

Prepare plans of management, property related policies, property >6 2

management protocols, structures and frameworks

Preparation of correspondence responding to external enquiries > 250 800
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Property Services — 2019/20 Capital Works Program

Capital Work Description Budget YTD % | Progress
Adopted Completed
Property Services - Housing 16,882 16,882 100 % | Project Completed.
Stock Improvements
Property - Boggabri Courthouse 20,000 8,791 95 % | Majority of works completed
Internal Structure with ceiling replaced and

painted, awaiting for electrician
to reinstall lights by mid July
2020.

It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Property Services - Council 7,588 4,959 100 % | Project Completed.

Rental Property Improvements

Property Services - 97 Cowper 15,000 0 100 % | Releveling completed, new air
Street, Wee Waa — Relevelling of conditioner installed.

Building

It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Property Services - Key 10,000 0 30 % | Audit of number and type of
Management System — Stage 2 locks to be changed completed.
&3 Investigation into new key

hierarchy being developed to
allow for scoping to obtain
quotes.

It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program, as well
as an additional $25,000 budget.

Caravan Parks - Boggabri 1,507,244 | 1,526,618 100 % | Project Completed.
Caravan Park
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

Capital Work Description Budget YTD % | Progress

Adopted Completed
Caravan Parks - Installation of 5,000 4,280 95 % | Skirting boards completed on
Skirting to Underside of Cabins two cabins, final cabin to be

completed by September 2020.

It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Property Capex - VIC Office 19,330 22,040 100 % | Construction work completed.
Refurbishment

It is recommended that the
budget balance of this project be
increased for 2020/2021 Capital
Works Program with an
additional $15,000 budget.

Property Capex — Crown Land 0 215,000 100 % | Project Completed.
Purchase (opposite Nbri Depot)
Property Capex — Crown Land 0 15,000 100 % | Project Completed.

Purchase (Baan Baa)

Total: | 1,601,044 | 1,813,570
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020
Saleyard Services — Key Performance Measures

Efficiency Measure 2019/20 YTD

‘Doing things right’ Estimated

Net Operational cost per animal sold ($ per animal) < $8 $28

Net cost of operation to Council (excluding capital) < $120,000 $146,860

Effectiveness Measure 2019/20 YTD

‘Doing the right things’ Estimated

Survey of agents and customers achieves minimum 80% satisfaction > 80 % 82 %

rating

Zero reported WHS incidents attributable to Council 0 0

Non-compliance with the National Saleyards Quality Accreditation 0 0

(NSQA) annual audit

Workload Measure 2019/20 YTD
Estimated

Number of head sold per annum > 14,000 9,866

Number of separate uses of truck wash facilities > 1,500 1,512

Number of individual sale days per annum > 23 18

Saleyard Services — 2019/20 Capital Works Program
Capital Work Description Budget YTD % | Progress
Adopted Completed

Saleyards - Yards painting and 8,262 8,262 100 % | Project Completed.

repairs

Saleyards - Additional Standpipes 2,948 2,948 100 % | Project Completed.

Saleyards - Replace Water 24,487 24,487 100 % | Project Completed.

Troughs

Total: 35,697 35,697
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020

The Crossing Theatre - Actions

Progress by Theme — June 2020

Theme | Achieved  [INNNGUACHISVEANNN  Total
Our Society 3 0
Our Environment 0 0
Our Economy 5 0
Our Civic Leadership 0 1
9
9
’ 8 W Our Civic
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= Qur Society = Qur Environment 0 -
® Our Economy ® Our Civic Leadership Achieved Not Achieved
Progress by Action - June 2020
9
‘ ¢
7
m Achieved
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0
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ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020
Actions Target | Status Progress %
1.2.2.1 - Explore 30/06/2020 All events have been postponed until 100 %
opportunities for the further notice due to COVID-19.
provision of arts and
cultural events in all
towns and villages.
1.2.2.2 - Facilitate cultural | 30/06/2020 All events have been postponed until 100 %
shows at The Crossing further notice due to COVID-19.

Theatre.
1.2.2.3 - Encourage and 30/06/2020 Eisteddfod 2020 has been cancelled by the 100 %
support the Narrabri Eisteddfod event organisers.
Eisteddfod.
3.1.1.1 - Review the 30/06/2020 Council are currently engaging a 100 %
brand and market photography company to create new
position of The Crossing images of The Crossing Theatre that will
Theatre. enhance Council's branding and market

position. For this to be completed we need

to wait till we have some events.

Most of the content of Council's website has

been updated so it is more user friendly and

has increased content on our services.
3.1.1.2 - Identify external | 30/06/2020 There have been a number of new funding 100 %
funding opportunities to opportunities delivered by the NSW State
assist with the provision Government and the Federal Government.
of events through The These have been developed to help boost
Crossing Theatre. the tourism and arts industry. Council to

discuss a variety of projects that may be

suitable.
3.1.1.3 - Identify 30/06/2020 All Shows & Events have been postponed or | 100 %
opportunities for cancelled as per Government directives until
corporate, association, further notice.
not for profit and
government
organisations to host
regional and rural
conferencing in Narrabri
Shire.
3.1.14 - Develop and 30/06/2020 All events have been postponed until 100 %
maintain relationships further notice due to COVID-19. Staff are
with national and still in regular contact with some tour
international touring organisers and expect this will pick up over
promoters. the next couple of months.
3.1.1.5 - Investigate the 30/06/2020 The school holiday program for the July 100 %
feasibility to continue school holidays has been confirmed - see
with child and youth attached. These activities will meet all
school holiday programs. COVID 19 requirements.
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Actions Target | Status Progress %
4.2.1.5 - Investigate 30/06/2020 Four new style of events have been 60 %
opportunities in line with identified and are currently being

Council Policy to offer developed.

more economical use of
The Crossing Theatre
facilities.

As there are still restrictive COVID 19
conditions for Venue Hire, we have not
initiated any project or partnership to help
showcase our Venue Hire Services. Most of
the industry are still at a standstill.

In saying that we have secured and
delivered some small venue hire workshops
and meetings - with all meeting the 1
person per 4 square metre rule.

The Crossing Theatre — Key Performance Measures

Efficiency Measure 2019/20 YTD

‘Doing things right’ Estimated

Venue to fiscally operate at no more than 5.25% of General Rates <5% 4 %

revenue

Operating Costs per paying venue patron < $12 $12

Increase Event Space Utilisation % per available day for Riverside >23% 13 %

Room

Increase Event Space Utilisation % per available day for Auditorium > 15 % 8 %

Increase Event Space Utilisation % per available day for Exhibition >14% 2%

Room

Increase Event Space Utilisation % per available day for Gallery Lounge > 8 % 2%

Effectiveness Measure 2019/20 YTD

‘Doing the right things’ Estimated

Increase Cinema Patronage by 5% > 28,220 14,017

Increase Cafe Patronage by 5% > 6,695 8,959

Increase User Pay Events by 5% > 201 109

Workload Measure 2019/20 YTD
Estimated

Number of User Live Events held > 29 12

Number of events held in Riverside Room > 75 52

Number of events held in Auditorium > 55 29

Number of events held in Exhibition Room > 42 13

Number of events held in Gallery Lounge > 32 10
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The Crossing Theatre — 2019/20 Capital Works Program

Capital Work Description Budget YTD % | Progress
Adopted Completed

The Crossing Theatre - Upgrade 17,570 17,397 100 % | Project Completed.

Lighting (LED lights)

The Crossing Theatre - Event Pro 5,950 5,950 100 % | Project Completed.

Upgrade Software Purchase

The Crossing Theatre - Re-carpet 1,627 1,627 100 % | Project Completed.

Venue

TCT Capex - Cinema's 190,000 92,309 70 % | It is recommended that the

Refurbishment budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Total: 215,147 | 117,283
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Tourism and Community Development - Actions

Progress by Theme — June 2020

Theme | Achieved  [NNINGUAGHISVEANIN  Total
Our Society 24 5
Our Environment 1 0
Our Economy 3 2
Our Civic Leadership 8 0
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Progress by Action - June 2020
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Actions Target | Status Progress %
1.1.2.16 - Develop and 30/06/2020 The Community Safety and Crime 100 %
adopt a new Crime Prevention Plan 2019-2023 was formally
Prevention Strategy for adopted by Council on Tuesday 26
the Narrabri Shire; and November 2019. The Action's that form
embed into relevant part of that plan have been embedded into
Council’s strategies and relevant Council strategies and plans.
plans.
1.1.2.19 - Support NSW 30/06/2020 Council recently finalised installation of 100 %
Police to improve the CCTV cameras within the Narrabri CBD and
community's perception Narrabri skate park area. Communications
of the level of crime received Narrabri Police confirm that CCTV
within Narrabri Shire. will assist monitoring of potential criminal

activity and prosecution. Once COVID-19
restrictions are lifted Council will liaise with
NSW Police as to their current Community
Policing Strategies (eg. organise police and
Constable Charlie to come to Narrabri
during school holidays to make Police more
visible within the community).
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Actions Target | Status Progress %
1.1.2.20 - Support and 30/06/2020 COVID-19 restrictions resulted in 100 %

promote educational
programs targeted at
assisting young people in
developing healthy,
respectful relationships.
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cancellation of Youth Week activities
however Council, in conjunction with
Interagency groups, is hoping torun a
‘community connect’ weekend of events in
October during mental health awareness
month. It is proposed that the Friday will
attract Shire schools to workshops. Council
is currently liaising with the Black Dog
Institute to help facilitate workshops
including sport and careers coaching. The
'Walkabout Barber' will be in attendance to
work with youth atrisk and provide
traumay/suicide prevention workshops.

Council has been successful in attracting
Stronger Country Communities funding to
engage irl Education to facilitate a range of
workshops. irl Education is to attend both
Narrabri and Wee Waa High Schools to
provide students with tangible skills that
can be readily used in the workforce. The
courses will run over a two-year time frame
and will include Life Skills, Emotional
Intelligence, Innovation, Money Matters,
Careers and People skills, Routines and
Habits to name a few.

Liaison has occurred with NSW Police in
Narrabri, Manager NDCAS and Manager
Centacare with an interest in pursuing a
PCYC for Narrabri to provide youth
programs to run locally as well as re-
establishing the Youth Shack. Council will
aim to progress these programs in 2020/21.
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Actions Target | Status Progress %
1.1.2.22 - Establish and 30/06/2020 Council regularly liaises with external 100 %
maintain strong agencies to ensure service provision
relationships with support which enables families, children and
relevant government and young people to access support services as
local agencies, and required. Council to establish a relationship
service providers to with local stakeholders to understand
commit resources which current issues and identify service gaps to
support the safety of understand where Council can facilitate
families, children, and support and assistance. Council regularly
young people in Narrabri liaises with local service providers such as,

Shire. Community Drug and Alcohol Team,
Women's Refuge, Narrabri and Wee Waa
High School, Interagency Committee,
Disability Interagency Committee, NSW
Police Force and Healthwise. Council
continues to identify stakeholders to further
develop relationships and partnerships.

1.1.2.24 - Identify and 30/06/2020 Funding opportunities were investigated 100 %

pursue funding with no suitable opportunities found. In

opportunities to provide addition, engraving tools are inexpensive

resources to community and can be easily purchased by community

members to mark members as required.

valuables (e.g. use of

engravers on a loan

basis).

1.1.2.26 - Work 30/06/2020 Council to discuss current identified issues 100 %

collaboratively with and relevant support programs with

government and local stakeholders, including Hunter New England

agencies to promote and Health, Healthwise, NDCAS and NSW Police.

support programs Council proactively works to identify and

related to harm support relevant programs and events to

minimisation and the support and promote. Council will be

reduction of alcohol attending the Liquor Accord to understand

related violence. local issues and identify support strategies.
Council also sits on the HNEH Health
Committee to understand harm
minimisation strategies from a health
perspective and actively support relevant
programs.

57 | Service Plan Annual Report June 2020
Page 59

Item 12.7- Attachment 1
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25 AUGUST 2020

Actions

Target | Status

1.1.2.29 - Provide
encouragement and
support to the delivery of
alcohol and drug-free
community events within
Narrabri Shire.

30/06/2020

1.1.2.30 - Support
educational and
community-based
programs that encourage
participation and
celebrate the
achievements of young
people within the Shire.

30/06/2020

1.1.2.31 - Continue to
support activities that
raise awareness through
participation in and
promotion of community
events (Graffiti Removal
Day etc).

30/06/2020
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Progress

Council will continue to support and
encourage the delivery of alcohol and drug
free community events for the Narrabri
Shire in 2020/2021. Council has a number
of dedicated alcohol-free zones across the
Shire supporting alcohol free events.
Council attends Interagency Committee
meetings on a monthly basis and works
collaboratively with external organisations
to support delivery of alcohol and drug free
events, for example, Harmony Day, Social
Inclusion Day. Council is aiming to run a
big Community Connect Day later in 2020
which will be a family focus event targeting
mental health concerns that will be alcohol
and drug free. Council is also liaising with
NSW Police, NDCAS and Centacare to run
youth programs in the community that are
alcohol and drug free.

100 %

Council facilitated the implementation of
Australia Day Awards including the Young
Citizen of the Year Award which celebrates
the achievements of young people within
the Shire. In addition, the Lillian Hulbert
Memorial Prize has been held for 2020. The
prize was awarded in February 2020 and
recognises achievements of Shire youth
across a number of areas.

100 %

Council continues to support and work with
a number of external providers to facilitate
events such as NAIDOC Week, Graffiti Day
and Volunteer Week. Due to COVID-19
restrictions these events have been put on
hold in 2019/20 however support of these
events will continue in 2020/2021. A list of
shire wide events is being compiled to
identify areas where Council is able to
provide support.

Council is collaborating with the community
to run a three-day event in October as part
of the mental health awareness month.

100 %
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25 AUGUST 2020

Actions

Target | Status

1.1.2.32 - Raise internal
awareness of vandalism
and malicious damage

that is occurring within
Narrabri Shire.

30/06/2020

1.1.2.33 - Partner with
local community groups
and organisations to
provide recreational
activities for young
people as a diversion
from anti-social
behaviour.

30/06/2020

59 | Service Plan Annual Report June 2020

Progress

Council is regularly liaising with NSW Police
Force to identify hotspots of vandalism and
malicious damage to identify strategies in
consultation with Crime Prevention
Committee. Council is using BOCSAR as an
effective tool to identify trends for a wide
range of offence types. Council invite
community members to identify an incident
of malicious damage/vandalism and to
provide relevant details. Details to be
forwarded to the relevant Council
department for action. Council regularly
updates the community on how they are
able to report incidents of vandalism or
malicious damage.

100 %

Council continues to work with schools and
local support groups such as NDCAS and
Centacare and through the Interagency
group regarding the programs and
recreational activities they offer and how to
raise awareness in order to ensure these
programs are accessible and visible to the
young people of our community. Research
is being undertaken in liaison with NSW
Police to identify the viability of a Narrabri
PCYC Discussions have occurred with
NDCAS in getting the Youth Shack (drop in
centre for youth at risk) up and running
again. Council will have a presence on the
Community Drug Action Team when they
start up the meetings again. Council is also
developing the Youth Council which will
assist in identifying and implementing
strategies around activities that young
people are interested in which will assistin
diverting youth from anti-social behaviour.

100 %
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25 AUGUST 2020

Actions

Target | Status

1.1.2.34 - Support NSW
Police to promote the
provision of workshops
in regional NSW aimed
at tackling rural crime.

30/06/2020

1.1.2.35 - Raise
awareness through the
facilitation of NSW Police
talks about community
safety and rural crime
prevention methods at
community meetings
and activities.

30/06/2020
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Progress

Narrabri Shire Police have a representative
on the Crime Prevention Committee.
Discussions regarding crime prevention and
community education strategies/possible
workshops form part of these meetings.
Council in conjunction with Crime
Prevention Committee will review Crime
Prevention Strategy with the aim of
developing education
campaigns/workshops in 2020/2021.
Following lifting of COVID-19 restrictions
Council will work with the NSW Police to
hold a workshop/event regarding strategies
to combat rural crime within our
community.

50 %

Narrabri Shire Police have a representative
on the Crime Prevention Committee.
Discussions regarding crime prevention and
community education strategies form part
of these meetings. Council in conjunction
with Crime Prevention Committee will
review Crime Prevention Strategy with the
aim of creating an education campaign in
2020/2021. Council regularly engages with
NSW Police representatives to support
events such as Youth Week, in order to raise
awareness of community safety, personal
safety and crime prevention. Council is
currently working on bringing the NSW
Police "Keeping me Safe" Program to
Narrabri Shire which works with primary
school children to raise awareness around
personal safety as well as creating an
opportunity for kids to engage with the
Police within a positive platform.

100 %
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Actions

Target | Status

1.1.2.7 - Monitor, review
and evaluate progress of
the Narrabri Shire Crime
Prevention Strategy
through the facilitation
of quarterly Crime
Prevention Committee
meetings.

30/06/2020

1.1.4.4 - Lobby for
increased access to skills
training within Narrabri
Shire.

30/06/2020
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Progress

Expression Of Interest (EQI) for a vacancy
for a committee member for the Crime
Prevention Committee closed on 16 June
with no expressions received from the
community. Discussions with Centacare to
encourage application from someone who
sits on Community Drug Action Team
(CDAT) with the hope to receive interest
soon. Council to have a representative
attend their meetings in the future to
collaborate on programs, workshops and
education campaigns relating to Drug and
Alcohol concerns in the community.

Discussions have taken place with NSW
Police regarding the Liquor Accord with
intention for Council to start regularly
attending these with regard to how they
might relate to Crime Prevention Actions.

The Crime Prevention committee meeting
planned for 18 June has been rescheduled
for 9 July.

Liaison has occurred with the local delegate
of NSW Police in regards to current crime
trends to assist in developing strategies in
line with current Crime Prevention Plan.
Discussions involved looking to get a PCYC
in Narrabri and NSW Police attending
school visits.

100 %

Council has continuously worked with local
RTO's to increase opportunities for access
to skills training within the Narrabri Shire
and have been successful in securing
funding under the Drought Communities
Program to provide access to skills training
within the Narrabri Shire.

100 %
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Actions Target | Status Progress %
1.1.4.9 - Coundil to 30/06/2020 Council has been liaising with representative | 80 %
undertake discussions of Federation Farm however they have not
with Cotton Seed held any meetings due to COVID-19
Distributors, Sydney restrictions. Once meetings are held again
University, Narrabri Shire Council will be invited to discuss the
schools and educational Learning and Development Centre which
facilities (and other had previously been under discussion.
interested parties) about
jointly establishing a
learning and
development centre.
1.2.3.3 - Review sign 30/06/2020 LED Signage for the Visitor Information 100 %
posting for adequacy Centre has been installed. Funding has
and incorporate latest been sourced for Mt Kaputar Directional
digital technology to Signage and is currently being developed
raise awareness of assets and due to be finalised in November 2020.
across the Shire. Signage for Wee Waa CBD has been
approved by Wee Waa Chamber of
Commerce through their Community
Consultation and currently on order and
due to be installed in June 2020. Meeting
with Boggabri Chamber of Commerce and
Progress Association to be scheduled for
further discussions on the Merton Street
Project to increase foot traffic from the
Highway into the CBD. Full directional
sighage review has been undertaken in
Narrabri, Wee Waa and Boggabri.

1.2.3.5 - Investigate 30/06/2020 Council is investigating re-introducing 50 %

viability of establishing seasonal tours such as Cotton tours from

tours at peak times of March through to July. Due to the current

significant environmental COVID-19 all potential tours have been

assets. cancelled until 2021. Once the Cotton
Picking Season is finished, Council to make
contact with stakeholders to commence
discussion around tours. Tours for mines,
gas fields and Bilby Project may be
presented virtually in the future, research
being conducted into this project.
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Actions Target | Status Progress %
1.2.4.10 - Establish and 30/06/2020 The Sporting Wall of Fame Draft Policy and | 100 %
have adopted a Sporting supporting documents went on Public
Wall of Fame Policy. Exhibition on 10 June. The submissions for

comments / suggestions closes on 7 July

2020. Council staff have liaised with the

public regarding the Draft Policy and have

encouraged written submissions. If no

submissions are received by 7 July, then the

Policy is to go to the next council meeting

to be endorsed.
1.2.4.7 - In conjunction 30/06/2020 This event has been cancelled due to 100 %
with the Aboriginal COVID-19 restrictions. In lieu of a public
community successfully gathering, Council set up an email signature
organise and run and Facebook Tile to acknowledge this
Reconciliation Week. important even for the duration of the week

to raise awareness. Reconciliation Week

action now finalised.
1.2.4.8 - In conjunction 30/06/2020 Flag Raising Ceremony / Morning Tea event | 100 %
with the Aboriginal successfully held and well attended. A
community successfully number of events were held across the Shire
organise and run in collaboration with Aboriginal
NAIDOC Week. communities. Council worked closely with a

NAIDOC week committee to coordinate

these events.
1.2.4.9 - In conjunction 30/06/2020 Council unanimously voted in support of 100 %
with the Aboriginal the nomination by the Wee Waa Aboriginal
community progress the Lands Council to list the Waterloo Creek
State Heritage Register Massacre site on the NSW State Heritage
nomination for Waterloo Register. Council has provided a letter of
Creek. support and has received endorsement

from Local Land Services and NSW Crown

Lands which were included in the

nomination. The nomination was lodged in

February 2020 for the next meeting of the

Heritage Council to be held in March 2020.

This action is finalised as the matter has

been progressed to nomination.
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Actions Target | Status Progress %
1.3.1.6 - Promote 30/06/2020 Council participate in the yearly Bush 100 %

Narrabri Shire as a
rewarding and viable
location to attract
medical professionals.

Bursary program which provides hands on
experience in rural medical settings with the
view of encouraging their return once
qualified. The Bush Bursary program for
2019 occurred in February 2020 and
successful engaged two nursing students.
Council have advised the Rural Doctors
Network of their intention to participate in
the program for 2020 / 2021. Council is
part of the Local Health Committee to
provide support in attracting medical
professionals throughout the Shire.

1.3.4.18 - Provide 30/06/2020 Due to COVID-19 limited events are being 100 %
accurate, timely and undertaken, events will be published via the
comprehensive Visit Narrabri website, social media and
accessibility information Small Business Newsletter if relevant. New
about events within the process being developed to ensure all
Shire. events are captured across the Shire.

Council is currently in contact with

numerous stakeholders within the

community who are assisting Council in

advising when events are due to commence

again.
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25 AUGUST 2020

1.3.4.20 - Support 30/06/2020
interagency meetings to
improve communications
and develop mutually
beneficial outcomes.
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Council staff regularly liaise with the
Interagency groups (Narrabri and Youth
Interagency) and have provided input to the
revision of the Narrabri Interagency Terms
of Reference and responsibility of the roles
supporting the Interagency. When able
Council have attended Zoom meetings in
lieu of face to face due to COVID-19
restrictions. Meetings are likely to continue
via Zoom until September.

A couple of Council's staff sit on the
Interagency working group to get a
‘community connect’ weekend of events
happening during mental health awareness
month in October. Council has collaborated
with the Interagency group to apply for
funding to strengthen the event and attract
more to the Shire. Discussions are under
way with Black Dog Institute, ICMI Speakers
and Entertainers to attract the likes of Julie
Goodwin and others as well as a production
manager regarding a play with a mental
health focus to perform as part of the
weekend workshops.

Itis planned to run a 3-day event: Friday
focus being for schools. The Youth
Interagency will get heavily involved with
this and it is anticipated a Youth Expo will
occur. The proposed funding for Youth
Week, which couldn't happen due to
COVID-19 restrictions, will be repurposed
for transport to get youth across the Shire
to the Friday event. Of interest Council has
secured the attendance of the Walkabout
Barber at the event, the owner Brian Dowd
is an accomplished Indigenous business
owner who works with youth at risk within
regional communities.

Saturday workshops will be for adults and
stall holders and Sunday a family fun day.
This event will be a wonderful, inclusive,
positive experience attracting many people
across the Shire. It is envisaged that we will
also attract funding for transport to bring

100 %
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Actions Target | Status Progress %
community from smaller townships such as
Pilliga and Boggabri to enjoy the event.
1.3.4.21 - Support 30/06/2020 Council attended Zoom meeting on 23 June | 100 %
Boggabri, Narrabri and to support the Dementia Alliance in
Wee Waa in establishing Narrabri which is facilitated by HealthWise.
Dementia Friendly During this meeting Council provided input
Towns. to the Dementia Friendly Committee /
Narrabri Alliance Action Plan. Council to
achieve identified actions, part of which
included follow up liaison with HR to train
all new inductees to become 'Dementia
Friends' to increase awareness of dementia
across the Narrabri Shire. All staff in
frontline positions had completed this
training but new staff have not been made
aware. Awaiting response from HR to
include Dementia Awareness Training as
part of new employee induction.
Follow up with Dementia Alliance and
Council with new Crossing Theatre manager
about dementia friendly menu for their Cafe
as Carers Support group meet for a
morning tea at The Crossing Theatre the
first Monday of every month. Airport
terminal now dementia friendly.
1.3.4.25 - Monitor, review | 30/06/2020 The Access and Inclusion Advisory 100 %
and evaluate progress of committee meeting proposed for 10 June
Narrabri Shire Access & 2020 was rescheduled for 22 July. A
Inclusion Advisory number of new committee members will
Committee Strategy and join this meeting as well as voting for a new
report to community at Chair. An Agenda is being prepared to be
quarterly Access & distributed in July.
Inclusion Advisory
committee meetings. An induction power point has been
prepared as part of the Agenda for the next
meeting outlining the role and
responsibilities of the Advisory committee.
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Actions Target | Status Progress %
1.3.44 - Promote an 30/06/2020 Develop a resource pack for local business 80 %
understanding of to increase awareness and education
inclusion within the regarding inclusion and access for people
business community with a disability. Council staff plan to make
through distribution of up a brochure that can be distributed to
information and support businesses to raise their awareness of
for educational disability access to business services.
programs. Discussion with Access and Inclusion

committee at their next meeting postponed
until July to endorse the development of
Make Your Business Inclusive and attractive
to customers.
1.4.2.3 - Lobby for the 30/06/2020 Inquiries to be made with TAFE and 50 %
expansion of existing Community College as to provision of
educational offerings in services in Wee Waa and Boggabri. Further
Narrabri Shire. enquiries will need to be made to identify
RTO's that either operate within Narrabri, or
outreach to Narrabri and villages. Further
discussions to be held with CUC to touch
base and obtain some statistics as to their
reach and number of students and types of
courses being offered. Are they reflective of
current industry development within the
Shire.
2.3.2.11 - Event 30/06/2020 Event organisers are encouraged and 100 %
organisers are required provided with information in relation to the
to provide recycling use of recycle bins at community events.
facilities at all events with This forms part of the Event Application
a patronage greater than Form that all event organisers are required
100. to fill out before their event is approved.
3.1.2.11 - Review, update | 30/06/2020 The Tourism Destination Management Plan | 100 %
and adopt the Tourism for 2020-2025 has been formally finalised.
Destination Management
Plan and Strategic Action
Plan 2020 - 2025
through community
engagement and
stakeholder consultation.
3.1.2.2 - Investigate the 30/06/2020 Design concepts completed and forwarded | 90 %
improvement of the Rose to Wee Waa Chamber of Commerce who
St/Church St/Kamilaroi have now nominated a design and the
Hway intersection to design is cumrently with the printers and
encourage travellers into poles will be installed at Wee Waa in the
Rose St creating a visual near future.
stimulus that attracts
attention.
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Actions

Target | Status

3.1.2.9 - Improve the
gateway entry signage
on the Shire boundaries.

30/06/2020

3.1.3.10 - Council to
actively encourage
community use of the
core Narrabri CBD area
by facilitating community
events and activities in
the core Narrabri CBD
area.

30/06/2020

3.4.3.2 - Identify and
approach key lifestyle
village developers to
establish facilities in
Narrabri Shire.

30/06/2020
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Progress

New gateway entry signage has been
approved by Councillors, all required data
(GPS Coordinates and photos) have been
forwarded to Transport for NSW for
approval of nominated sites. This Capital
Works Project has been moved to
2020/2021, pending approval from the
RMS. Council continues to liaise with RMS
and will draw up Development Applications
for required signage in the third quarter of
2020.

80 %

A recent internal restructure has seen the
bookings and promotion of the Narrabri
Community Kiosk fall under Tourism and
Community Development Department who
are now actively promoting the use of the
Community Kiosk to Community
Organisations to increase the use of the
Narrabri CBD Area. Through the use of the
Community Kiosk Council aims to increase
community participation and vibrancy
around the core CBD area.

100 %

Council has been liaising with Boggabri
Multipurpose Service (Hospital) who
advised that they have 16 beds available at
their facility which they use for High care
residential aged care and are at capacity
with a waiting list. They also have 4 acute
care beds that they essentially use for
respite purposes and their waiting list is
extensive. Council will identify and approach
lifestyle billage developers for the Boggabri
Area due to an identified lack of capacity for
residential care within that area. Council has
also liaised with the Whiddon Group in
Narrabri where there is not an identified
need for an increase in residential aged care
at this time. Council has also been keeping
abreast of reforms to the aged care system
in Australia which are improving quality of
care. They are also making it easier for older
people to access government-funded aged
care services and support.

100 %
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Actions Target | Status Progress %
4.1.1.3 - Successfully 30/06/2020 Council prepared run sheets and speeches 100 %
organise and run for the Mayor and MC's for Wee Waa,

Australia Day Event Boggabri and Narrabri townships. The
award ceremony in Narrabri was combined
with the Lords Taverners sporting awards
and made for a strengthened event for
both. For the first time the event was held at
a venue other than a Council facility. Council
received positive feedback in relation to the
change of venue and hosted times.
Attendance at all towns was marketably
increased. A debrief meeting was held to
receive feedback and suggestions for the
2021 event.

4.1.1.4 - Successfully 30/06/2020 The Lillian Hulbert Presentation Award 100 %

organise and run the morning tea was held on Monday 24th

Lillian Hulbert February with 5 families in attendance. For

Scholarship and award the first time this year each nominee

presentation and Seniors received a reference and certificate signed

Festival and awards by the Mayor. Sara Charles was announced
as the 2020 recipient of the Lillian Hulbert
Memorial Prize.

The annual Seniors Festival events were
held in February 2020.

The Senior of the Year award was presented
by the Mayor, Cr Cathy Redding at the
lunch event.

BOTH EVENTS HAVE BEEN HELD AND ARE
FINALISED

4.1.1.5 - Successfully 30/06/2020 Council hosted an International Women's 100 %

organise and run Day event at the Narrabri Golf Club on

International Women's Friday 6 March 2020. The theme for 2020

Day Event. was #EachforEqual. The event was free for
women and included canapés. It was
successfully attended by approximately 40
women and well received for the positive
and uplifting event that it was.

4.1.1.6 - Successfully 30/06/2020 Youth Week Activities within the community | 100 %

organise and run Youth cancelled due to COVID-19 restrictions.

Week activities. Event to be held again in 2021. No further
action can be taken in respect of this event.
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Actions Target | Status Progress %
4.1.1.7 - Successfully 30/06/2020 Council hosted a Social Inclusion morning 100 %
organise and run tea on Friday 29th November in conjunction
International Day of with the International Day of People with a
People with a Disability. Disability. At the morning tea the Disability

and Inclusion Action Plan in Easy Read

version was launched along with an eBook

and audio book.
4.1.1.8 - Successfully 30/06/2020 Narrabri Shire hosted two Bush Bursary 100 %
organise the Bush nursing students in the region from 3rd -
Bursary Placement 14th February. Both students enjoyed their
Program. learning experience in a rural environment.
4.1.4.2 - Annual 30/06/2020 This event has been cancelled due to 100 %
volunteer celebration COVID-19 restrictions and nominations will
held. be called for in 2021.
4.2.3.1 - Develop and 30/06/2020 New Town and Gateway signage 100 %
maintain a consistent incorporates new branding creating a
brand across all Council consistent corporate brand across the
business units and Narrabri Shire. Town and gateway signage
service areas. project has been rolled into 2020/2021

financial year. Tourism/Vic all corporate

branding consistent with current branding

guide. Branding guide provided by

WISDOM and utilised consistently by all

staff, this action is finalised.
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Tourism and Community Development Services — Key Performance

Measures
Efficiency Measure 2019/20 YTD
‘Doing things right’ Estimated
That each Youth Council meeting is completed within the allocated > 85% 0 %
timeframe (school lunch break).
Percentage of Access and Inclusion Committee Meetings that comply 100 % 63 %
with operating procedures as set out in the Terms of Reference (ie
quorum is met and agenda prepared and distributed in time and
adhered to).
Percentage of Crime Prevention Committee Meetings that comply with 100 % 75 %
operating procedures as set out in the Terms of Reference (ie quorum
is met and agenda prepared and distributed in time and adhered to).
Net cost for provision of visitor service per visitor (VIC patrons) < $2 $23
Effectiveness Measure 2019/20 YTD
‘Doing the right things’ Estimated
Percentage of Council and Community Grants submitted that are >25% 33 %
successful.
Value of Council and Community Grants submitted that are successful > $6,000,000 $6,769,839
($).
The number of youth-based actions formulated through the Youth >6 0
Council that are undertaken.
Provide advice and recommendations on major projects, community >4 13
events and significant development applications to ensure access and
inclusion issues are identified and resolved.
Average sales per walk in patron for the Narrabri VIC < $3 $5
Number of redeemed voucher from trade show distributions > 250 63
Overall visitor satisfaction (Surveys and Social Media) > 96 % 78 %
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Workload Measure 2019/20 YTD
Estimated
Attend Shire wide community group meetings. > 60 78
Number of Grant Applications submitted by Council or jointly with > 48 52
Community Groups.
Facilitate and provide resources to community events > 12 21
Co-ordinate and run Narrabri Shires Youth Council Meetings. > 8 0
Co-ordinate and run Narrabri Shires Access and Inclusion Advisory >4 3
Committee.
Co-ordinate and run Narrabri Shires Crime Prevention Advisory >4 6
Committee.
Number of visitors to the VIC > 35,000 20,536
Number of Information packs distributed at trade shows > 8,100 3,300
Complete visitor satisfaction survey > 125 96
Number of social media users > 1,800 9,179
Number of community events and conferences facilitated > 38 46
Tourism and Community Development Services — 2019/20 Capital
Works Program
Capital Work Description Budget YTD % | Progress
Adopted Completed
Tourism - Digital Signage 33,000 28,231 100 % | Project Completed.
Total: 33,000 28,231
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Progress by Theme — June 2020

Theme | Achieved  [NINGUAChiVEd N  Total
Our Society 13 0
Our Environment 38 1
Our Economy 8 1
Our Civic Leadership 16 0
77
80
70 W Cur Civic
Leadership
60
50 W QOur Economy
40
30 W Qur
Environment
20
10 ;
. . Our Societ
= Qur Society ® Qur Environment 1 Oursociety
. . 0 E—
= Our Economy = Our Civic Leadership Achieved  Not Achieved

= Achieved = Not Achieved
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Cemetery Services — Key Performance Measures
Efficiency Measure 2019/20 YTD
‘Doing things right’ Estimated
Cost per grave to excavate and backfill < $902 $758
Applications for interment are processed within 72 hours > 100 % 100 %
Effectiveness Measure 2019/20 YTD
‘Doing the right things’ Estimated
Number of written complaints relating to interments <0 0
Number of written complaints regarding maintenance of Cemeteries <0 0
Workload Measure 2019/20 YTD
Estimated
Number of unplanned maintenances activities (Call outs) for <10 0
Cemeteries
Number of casket interments 90 114
Number of ash interments 10 8
Number of plinths and plaques placed 90 120
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Cemetery Services — 2019/20 Capital Works Program

Capital Work Description Budget YTD % | Progress
Adopted Completed

Cemeteries - Narrabri Old 47,549 13,836 100 % | Project Completed.
Cemetery - establish new section
Cemeteries - Narrabri Lawn 50,000 13,479 100 % | The southern and northern fence
Cemetery - replace northern & has been installed.
southern fences
Cemeteries - Narrabri Lawn - New 5,000 0 100 % | Project Completed.
Sections
Cemeteries - Narrabri Old - 20,000 8,886 100 % | Project Completed.
Replace Fence

Total: 122,549 36,201
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Design and Investigation Services - Actions

Progress by Theme — June 2020

Theme | Achieved  [ININGEAGHEVEANN Towl
Our Society 3 0
Our Environment 9 1
Our Economy 3 0
Our Civic Leadership 1 0
17
18
- 16 B Qur Civic
14 Leadership
12 M Our Economy
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Progress by Action - June 2020
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Actions Target | Status Progress %
1.1.2.14 - Identify 30/06/2020 Road Black Spots were identified in 2018/19 | 100 %
existing black spot areas and locations submitted to Transport for
through community NSW (TfNSW) for funding approval in
consultation within 2019/20. Any new locations that meet the
Narrabri Shire road Black Spot funding criteria will be presented
network. to the Local Traffic Facilities Committee and

Council for approval.
1.1.2.3 - Support and 30/06/2020 Alcohol Free Zones are due for renewal by 100 %
liaise with community 1st July 2020 (Minute 207/2017). Public
groups and local Consultation process to renew Alcohol Free
residents regarding Zones has completed and the results will be
traffic and alcohol free- presented to a future meeting of Council.
zoning requirements.
Support of local events and assistance for
community groups requiring Council
approval for traffic related matters and
suspension of alcohol-free zones is ongoing
and as required.
1.3.4.6 - All capital works | 30/06/2020 All Engineering designs consider 100 %
projects will incorporate accessibility requirements (engineering best
upgrades that are practice). Designs that specifically require
consistent with inclusion consultation with community groups are
and accessibility submitted to the Disability Inclusion Action
requirements. Plan (DIAP) Committee for comment.
2.1.3.11 - Participate in 30/06/2020 Funding opportunities are provided to local | 100 %
National Ride/Walk to community groups and Council assistance is
Work and Ride/Walk to supplied when required (e.g. Killarney Bike
School days and support Ride). Cycling events are promoted when
other cycle events in the dates are known/confirmed (e.g. NSW Bike
Shire (eg Santos North Week).
West Cycle Tour) and
encourage others to be
held.
2.1.3.14 - Develop a Safe | 30/06/2020 Safe routes for Seniors program to be 100 %
Routes for Seniors developed as part of the ongoing Disability
program in the Shire by Inclusion Action Plan (DIAP). Identified
auditing popular routes routes that specifically require consultation
in association with a with community groups are submitted to
senior/aged care facility, the DIAP Committee for comment.
make improvements and
then promote their use
(including signage of
routes).
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Actions Target | Status Progress %
2.1.3.15 - In association 30/06/2020 Public survey to determine priority walking 100 %
with schools, audit key and cycling routes was completed in
routes to school and 2018/19. Priority routes have been
improve the facilities identified and concept designs completed
along these routes. for future Capital Works program. Identified

projects will be constructed once grant

funding opportunities are made available.
2.1.3.16 - Encourage 30/06/2020 Information regarding funding options for 100 %
schools to audit their bicycle facilities will be provided when
bicycle parking to make available/announced. Contact information
sure it is secure, visible for both Council and Transport for NSW has
and sheltered from the been provided.
elements.
2.1.3.2 - Work with RMS | 30/06/2020 Adopted Pedestrian Access and Mobility 100 %
to provide walk and cycle Plan (PAMP) includes Narrabri Shires
facilities as per the Cycling and Walking Strategy (Minute
network plans in Section 551/2014). Major projects have commenced
6.0 along RMS roads in 2018/19 and will continue in 2019/20.
through the towns and Eligible projects are submitted when grant
provide crossings at funding opportunities are made available.
convenient locations. Current PAMP required for review by

Council in 2020/21.
2.1.34 - Support the use | 30/06/2020 Audit of local rural roads was conductedin | 100 %
of quieter rural roads for 2018/19. Local cycling community groups
cycle training purposes have been identified and have assisted with
by identifying a number shortlisting suitable rural roads for cycle
of well used roads and training purposes. Once the roads have
ensuring they are been assessed, they will be submitted to the
regularly maintained and Local Traffic Facilities Committee and
warning signs provided Council for Capital Works approval (e.g.
to “Watch for Bikes” road widening, line marking and sign
along these routes. posting) in 2020/21.
2.1.3.5 - Provide support | 30/06/2020 Proposed signage and street furniture are 100 %
facilities such as considered with each project and discussed
wayfinding and health with Councils Community Facilities Manager
signage, seating and and Tourism Manager. Several projects are
drinking fountains along currently in development and will include
key recreational routes in community support facilities as required.
each township. Exercise
stations should also be
considered for key
routes.
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Actions Target | Status Progress %
2.1.3.6 - Ensure 30/06/2020 Audit of signhage along walk and cycle 100 %
appropriate regulatory facilities is ongoing as part of routine
and guidance signage is maintenance and improvement projects. All
provided on all existing Engineering designs consider appropriate
and proposed walk and regulatory and guidance signage
cycle facilities. requirements in accordance with Australian

Standards, Transport for NSW and
AustRoads guidelines.
2.1.3.7 - Develop local 30/06/2020 Information regarding walk and cycling 10 %
information brochures routes are updated as projects are
and website information completed. Request for safe walk and
on safe walk and cycle cycling brochures has been lodged with
practices, to be made Transport for NSW (as part of the NSW
available at community Governments Safety Towns initiative), to be
information locations in used in conjunction with local town maps
the Shire (e.g. public identifying walk and cycling routes.
libraries) and at tourist
information kiosks.
2.1.3.8 - Work with NSW | 30/06/2020 Walk and Cycle safety information is 100 %
Police to increase helmet distributed to all local schools to improve
wearing by cyclists in the helmet wearing by cyclists. NSW Police are
Shire, as well as notified of any updates via the Local Traffic
enforcing parking on Facilities Committee. All footpath parking
footpaths. infringements are lodged with Council and
locations reviewed for regulatory signage
compliance.
3.1.34 - Permit two way | 30/06/2020 Design for the required changes to the 100 %
entry/exit to Tourist entry/exit points has been completed.
Information and The Construction of the project has been
Crossing Theatre car delayed as this will now be included as part
park. of the Tourist Precinct project. Upgrade
works are scheduled to commence once
funding has been obtained.
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Actions Target | Status Progress %
3.2.3.1 - Consult with 30/06/2020 Ongoing and as required. Regular 100 %
relevant stakeholders on discussions are held with heavy vehicle
opportunities to increase industry and freight users. National Heavy
efficiencies on freight Vehicle Regulator (NHVR) applications are
movements to, through assessed with a view to improve and
and from the Narrabri increase freight productivity.
Shire.
The New England Joint Organisation (NEJO)
has secured funding to develop a joint Road
Network Strategy which will align with
member Council priorities and NSW
Government Priorities (including Transport
for NSW) for the road network. The aim of
this strategy is to address constraints and
pinch points that affect economic
productivity and identify improvement
initiatives to progress to design, business
case and funding.
3.2.3.2 - Develop a 30/06/2020 Narrabri Shire specific freight productivity 100 %
freight plan for Narrabri plan has been in development with the
Shire to remove assistance of Councils Development &
impediments to Economic Growth Department and will
continuous movement of continue to be updated into 2020/21.
freight in the largest Engineering road alignments are designed
vehicle possible to key to cater for the largest permissible vehicle
infrastructure. (AB-Triple and B-Triple combinations).
The New England Joint Organisation (NEJO)
has secured funding to develop a joint Road
Network Strategy which will align with
member Council priorities and NSW
Government Priorities (including Transport
for NSW) for the road network. The aim of
this strategy is to address constraints and
pinch points that affect economic
productivity and identify improvement
initiatives to progress to design, business
case and funding.
4.44.1 - Conduct data 30/06/2020 Ongoing. Asset data collection is continuing | 100 %
collection and analysis to (as required) and will form part of Councils
inform key stakeholders "Levels of Service" document.
on areas related to
infrastructure delivery i.e.
traffic, roads, water.
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Design and Investigation Services — Key Performance Measures

Efficiency Measure 2019/20 YTD

‘Doing things right’ Estimated

Cost per kilometre of road design produced ($/km) < $7,500 $5,093

Effectiveness Measure 2019/20 YTD

‘Doing the right things’ Estimated

Internal designs completed within the allocated (agreed) timeframe 100 % 100 %

External designs reviewed and comment provided within 15 working 100 % 100 %

days

Heavy Vehicle permits assessed and completed within 15 working days 100 % 100 %

Development Applications assessed and reply submitted to the 100 % 100 %

Director of Infrastructure Delivery within 15 working days

Dial Before You Dig requests are replied to within 3 working days 100 % 100 %

Workload Measure 2019/20 YTD
Estimated

Number of Traffic Count Data collected > 200 323

Design and Investigation Services - Statistics

Workload Measure 2019/20 YTD
Estimated
Number of major projects completed (>$100,000 total project cost) 25 21
Number of minor projects completed (<$100,000 total project cost) 150 102
Number of external designs assessed 60 88
Number of Heavy Vehicle Permits assessed 120 176
Number of Development Applications assessed 70 71
Number of Dial Before You Dig requests completed 50 a7
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Fleet Management - Actions

Progress by Theme — June 2020

Theme | Achieved  [INNINGEAGHISVEANNN| Total
Our Society 0 0
Our Environment 2 0
Our Economy 0 0
Our Civic Leadership 2 0
4
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= QOur Society = Qur Erwironment
0
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Actions Target | Status Progress %
2.2.1.1 - Actively partner | 30/06/2020 Narrabri Shire Council is in regular contact 100 %
with the Rural Fire with the Narrabri Branch of the Rural Fire
Service (RFS) and State Service and the State Emergency Services at
Emergency Services (SES) quarterly Local Emergency Management

to ensure plant and Meetings. Resources and systems to
equipment are manage emergencies are discussed at these
appropriate. meetings.

2.2.14 - Facilitate and 30/06/2020 Four Local Emergency Management 100 %
support the Local Committee meetings were conducted
Emergency Management during the 2019/20 reporting period.
Committee. Additional meetings were also conducted
for the Covid-19 Pandemic response.
Replacement program 19-20 finalised. 100 %

4.44.2 - Develop, review | 30/06/2020
and prioritise relevant
fleet replacement
programs.

4.44.3 - Consult with key | 30/06/2020
stakeholders on plant
and vehicle replacement
requirements to ensure
fit for purpose and
greatest return for
Council.

Consultation with internal stakeholders was | 100 %
carried out whilst undertaking the 19-20
replacement program.

Fleet Management — Key Performance Measures

Efficiency Measure 2019/20 YTD
‘Doing things right’ Estimated
Scheduled vs Unscheduled Maintenance is 50/50 (% Scheduled) 50 Ratio 34 Ratio
No. of Open IRS (Continuing) < 35 36
Effectiveness Measure 2019/20 YTD
‘Doing the right things” Estimated
Number of scheduled maintenance activities completed on time > 95 % 95 %
Residual Value vs Auction Proceeds 90 % 93 %
Workload Measure 2019/20 YTD
Estimated
Number of Service Requests recorded 2,020 2,127
Number of Procurement Renewals 80 114
Number of Insurance Claims < 20 43
Number of Disposal Assets Despatched to Auction 80 106
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Fleet Management — 2019/20 Capital Works Program

Capital Work Description Budget YTD % | Progress
Adopted Completed
Fleet — Fleet Acquisition 3,144,978 | 2,447,843 100% | The balance of this project is
committed for 2020/2021.
Total: | 3,144,978 | 2,447,843
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Infrastructure Delivery Business Support - Actions

Progress by Theme — June 2020

Theme | Achieved  [INNINGUAGHISVEIN  Total
Our Society 0 0
Our Environment 1 0
Our Economy 0 0
Our Civic Leadership 1 0
2
3
B Qur Civic
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0
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Progress by Action - June 2020
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Actions Target | Status Progress %
2.2.1.3 - Ensure Narrabri | 30/06/2020 Council currently backs up information at 100 %
Shire has identified and four separate sites via microwave link.
adequately resourced Planning is underway to complete a
Disaster Recovery site(s). communications link which would then

enable the Narrabri Works Depot to be
established as a "highly available” site which
would minimise downtime in the event of a
disaster.
4.3.3.1 - Incorporate 30/06/2020 Continuing to create processes that 100 %

communication and
consultation
requirements into project
management processes.

facilitate consultation and communication
requirements during project management.
Some examples of consultation undertaken
are the Boggabri community consultation
regarding the Vickery VPA which was
completed successfully in September, the
Wee Waa Flood Study consultation was
completed in December.

Infrastructure Delivery Business Support — Key Performance Measures

Efficiency Measure 2019/20 YTD
‘Doing things right’ Estimated
Financial reports for Infrastructure New South Wales, Roads & 100 % 100 %
Maritime Services, Roads to Recovery, etc. projects are forwarded by
the due date
Effectiveness Measure 2019/20 YTD
'Doing the right things’ Estimated
Number of legislative and/or Policy breaches relating to tendering 0 0
Contract Progress Claims are checked and processed within the 100 % 100 %
stipulated time
Workload Measure 2019/20 YTD

Estimated
Number of new construction and plant contracts processed > 15 14
Number of current annual contracts (Unit Rate Panel Type Contracts) > 11 33
managed
Number of contract Progress Payments processed > 61 89
Number of financial reports for Infrastructure New South Wales, Roads > 62 88
& Maritime Services, Roads to Recovery, efc. projects
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Parks and Open Spaces - Actions

Progress by Theme — June 2020

Theme | Achieved  [INNNGUAGHGVEANN  Total
Our Society 8 0
Our Environment 12 0
Our Economy 2 1
Our Civic Leadership 1 0
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Actions Target | Status Progress %
1.1.1.4 - Draft a Plan of 30/06/2020 Narrabri creek shared pathway is in final 100 %
Management for the stages of completion and with the concept
Narrabri Creek Sport and plans for the tourist hub being further
Recreation Precinct developed Council will utilise the two
incorporating infrastructure plans as a base for the plan of
recommendations of management.
Narrabri Shire Sport and
Recreation Plan.
1.1.2.1 - Apply Crime 30/06/2020 Council apply the CPTED (Apply Crime 100 %
Prevention Through Prevention Through Environmental Design)
Environmental Design principles when considering new and
(CPTED) principles to the existing playground equipment and when
design and maintenance constructing works in park lands. These
of parks, open spaces principles help to increase patronage and
and amenities to assist in the crime prevention.
enhance public safety. Council install CCTV cameras at Collins park
Grandstand and Wee Waa memorial pool
during the year to assist in reduction of
vandalism and break and enters in the two
sites.
1.1.2.28 - Council to 30/06/2020 Council will review existing locations and 100 %
provide sharps disposal investigate potential new locations if
bins at appropriately required.
identified locations with
Narrabri Shire.
1.2.1.2 - Investigate, 30/06/2020 Council has begun to implement this 100 %
design and implement program with new seating and bins being
renovation/improvement installed. Tree works and removals have
s to Wee Waa CBD. been completed. Centre median work has
been scheduled for the last quarter but will
be revised due current global situation.
Currently Council has engaged a historical
consultant to review bollards structure and
placement. COVID 19 affected program the
works were rescheduled to accommodate
the situation. All works rescheduled for
2019/2020 have been completed.
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Actions Target | Status Progress %
1.2.3.2 - Review access 30/06/2020 Narrabri - the installation of the Narrabri 100 %
and investigate support Cycle pathway has opened up creek banks
infrastructure to the to increased patronage with supporting
waterways in the three structures also installed (seating and picnic
major towns. settings).

Wee Waa - The Wee Waa lagoon area boat
ramp was cleared of vegetation, extra picnic
tables were placed to improve patrons
usage. A new boat ramp and picnic tables
have been installed at Yellow Bank Reserve
which has given better access to the Namoi
River.
Boggabri - The area next to the Boston
Street bridge was cleaned up and has the
potential to be developed on completion of
the bridge replacement.
1.3.3.2 - Commence 30/06/2020 Playgrounds have been installed in 100 %
planning to ensure all Gwabegar, Baan Baa and Wee Waa with
towns and villages have a planning in process for the townships of
quality park facility. Pilliga and Bellata. Additional equipment
and the access pathway will be installed at
Boggabiri (Vickery Park).
1.3.4.7 - Ensure inclusion | 30/06/2020 Access pathways and settings are included 100 %
and accessibility in planning process where possible. Access
requirements are pathways and settings have been included
examined when in the inclusive playground proposed for
improving children’s The Crossing Theatre and Tourist
playgrounds. Information Centre precinct.
1.4.1.1 - Investigate 30/06/2020 Council ovals and parks currently have 100 %
options for schools to regular bookings and assist in line marking
share facilities with for carnival and other events. Council is
Council. currently investigating the potential for
upgrades in Pilliga which would be located
close to the school. The Bellata precinct
plan will also focus on a number of outdoor
activities being located adjacent to the
Bellata Primary school.
90 | Service Plan Annual Report June 2020
Page 92

Item 12.7- Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS 25 AUGUST 2020
Actions Target | Status Progress %
2.1.2.1 - Implement the 30/06/2020 Council maintenance and improvement 100 %
Narrabri Lake Plan of plans coincide with the Narrabri Lake plan
Management to improve of management. In August Council held a
the natural values of plant a tree day at the lake where local
water body, surrounding residents planted over 400 native trees and
parkland and shrubs on 28 July 2019 along pathways and
recreational use. to rehabilitate the habitat zones.
Improvements to the pathway along the
eastern side of the lake were completed in
November Council has submitted grant
applications for upgrades to the pathway on
Walowa street side of the lake.

2.1.3.21 - Promote the 30/06/2020 Council currently uses social media 100 %

use of Council's passive platforms to inform the general public on

recreational open spaces upgrades, park closures and events. Council

through advertising on has engaged the local newspaper with

Council's webpage, larger capital works programs and updates.

newspaper, Visitor Council is opened playground upgrades in

Information Centre and Wee Waa and Gwabegar and is using social

Libraries. media for the announcements and
promotions.

2.1.4.1 - Work with the 30/06/2020 Council attended the quarterly North West | 100 %

Northemn Inland Weeds Region Weed Committee meeting in

Advisory Committee, Lightning Ridge 8 August 2019.

Catchment Management

Authorities, Landcare and Council is working with property owners

other "care” groups to from the Pilliga on weeds and pest

ensure a co-ordinated management area.

approach to weed

management programs Council held a stall at Agquip 2019. Council

over all land tenures. had the opportunity to interact with
members of the community and to liaise
with other weed officers from the region.
Council also participated in the Biannual
Weeds Conference — Newcastle 26-29th
August 2019 and the North West Local Land
Services Spring Seasonal Updates. Council
has attended the northwest regional weed
committee meeting at Lighting Ridge in
February 2020.
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Actions Target | Status Progress %
2.1.4.11 - Prevent, 30/06/2020 Recent rainfall has seen a significant 100 %
eradicate and contain the increase in Bio security Matters with an
spread of Biosecurity incursion of Pathenium weed in Narrabri
Matters in the Narrabri shire. Council have removed a number of
Shire Area by increasing Parthenium plants and carried out
the number of patrols substantial road side inspections. Council
and weed management has reported this incursion to Department
actions. of Primary Industries and will continue

inspections and eradication of this Bio
security matter. Council has implemented
an education and information strategy
including media releases and letter box
leaflets drops.
2.1.4.2 - Prepare and 30/06/2020 Council have drafted a management plan 100 %
implement management and additional management plans will be
plans for individual drafted if new weeds are identified. Council
Priority Weeds. is currently monitoring for Parthemium
weed out breaks.
2.1.4.3 - Increase 30/06/2020 Council continues to map new infestations 100 %
surveillance and use a as they are identified on both private and
weed software to map public land.
weed infestation, to
ensure effective
management programs
are undertaken in
infested areas.
2.1.4.4 - Promote best 30/06/2020 Council have had contact with 72 Land 100 %
weed management holders and distributed 50 books on Weed
practices to landholders, Management.
including a range of Council has also held an information day
control techniques for with 20 landholders in the Cuttabri, Pilliga
integrated weed and Gwabegar area to discuss the new ME
management. PAW funding of $52,630 to control Mother
of Millions and African Box thorn and to
improve the ecological state of the area.
Council held a meeting with the Yarrie lake
land care group to discuss funding
opportunities.
Recently Parthenium weed has be located in
the Shire Council has implemented a
identification and reporting program with
local land holders to assist in the
eradication of this Bio security matter.
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Actions Target | Status Progress %
2.1.4.5 - Work with other | 30/06/2020 Council is liaising with Local Land Services in | 100 %
vegetation managers and relation to drought funding grant
land management opportunity or the Cuttabri, Pilliga and
agencies to ensure weed Gwabegar area. This will tie in with the
management programs existing Combat Weeds and Pest Grant that
are included in Council is managing in the same area.
vegetation management The MEPAW grant is well under way with
programs. eradication work on mother of millions

Council has commenced discussion with
National parks on weed control.
Council is collaborating with local agencies
about mapping and eradication of
Parthenium weed in the North west.
2.1.4.6 - Promote 30/06/2020 Council promotes vegetation rehabilitation | 100 %
vegetation rehabilitation through the campaign: See it, Weed it and
as a key part of weed plant a native tree instead. Council have
management. assisted in the National Tree Planting Day at
Narrabri West Lake to promote
rehabilitation. Council held a meeting with
the Yarrie lake land care on grant funding
for eradication of invasive species and
encouragement of native grasslands.
2.2.2.1 - Encourage the 30/06/2020 Council promoted the formation of Land 100 %
formation of active Care groups during the tree planting day in
landcare groups July.
throughout the Shire and Council has contacted Land care
involve groups in Council Organisation Australia seeking for
rehabilitation programs. assistance to promote Land care groups.
Council has also contacted existing land
care groups to update their contacts details
in order to be able to send them
information in relation to grant funding
opportunities.
Council has held meetings with the Yarrie
lake land care group.
2.2.2.5 - Develop and 30/06/2020 Biodiversity corridors are identified by local | 100 %
implement strategies to agencies and through the guidelines set by
achieve coordinated these agencies, Council can then implement
establishment of these strategies at present corridors have
biodiversity corridors. not been identified. Council will continue to
maintain Council assets in accordance with
Bio security plans.
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Actions Target | Status Progress %
2.2.2.6 - Seek funding to | 30/06/2020 Council has restricted funding applications 100 %
protect and rehabilitate to weed eradication which helps promote
land owned by Council. native regeneration to these areas. Presently

Council will continue to assess council
assets for the opportunity to rehabilitate
and apply for grant funding.
3.1.2.12 - Develop a 30/06/2020 An initial discussion has been held with 25%
Management Plan for Consultants to determine the indicative
the Pilliga Artesian Bore cost, scope and approach of this plan.
Baths reflecting the local Council has approached other Local
community’s aspirations Government Areas for Plans of
for development and management for their Artesian bore baths
maintenance of the site. sites. Works are ongoing however
proceeding according to plan which has
been impacted by Covid-19. This action will
recommence in the 2020 - 2021 as a
continued action.
3.1.3.7 - Investigate 30/06/2020 Council has been awarded funding for the 100 %
funding for a pergola or arbor structures with works to be included
arbour structure to the in the Maitland street upgrades.
existing seating area at
each of the four (4) CBD
Core block ends,
combined with addition
of new seating.
3.1.3.9 - Maintain an 30/06/2020 Council has adopted a capital works budget | 100 %
attractive landscaped for the upgrades, new plantings and
garden to the sighage will be completed taking into
roundabout at the corner consideration other work in Maitland Street.
of Doyle and Maitland Council has placed mulch over the
Street and to the roundabouts for the interim as works
roundabout at the corner continue to water infrastructure and
of Dewhurst and pavement surface. On completion of CBD
Maitland Street. works program replanting will commence.
All works scheduled for 2019/2020 have
been completed.
4.3.3.10 - Investigate 30/06/2020 Council engaged a diving company to test 100 %
structural concept plans the fifty metre pool structure for leaks on
for Swimming Pools in return of the report Council will investigate
the Shire following the proposed renewal works to the structure.
GHD study. Works are ongoing
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Parks and Open Spaces — Key Performance Measures

Efficiency Measure 2019/20 YTD
‘Doing things right’ Estimated

Number of Biosecurity Directions Issued >5 0
Annual cost per Ha to maintain Sports Facilities. < $3,500 $2,061
Annual cost per Ha to maintain Open Space and stormwater areas < $1,762 $1,319
Cost to maintain street trees with DBH >300mm in Boggabri, Narrabri < $65,988 $35,578
and Wee Waa

Cost to clean public toilets across shire (Total of 11) < $162,500 $198,743
Energy cost of public toilets and sport amenity buildings across shire < $39,460 $34,822
Revenue received from sports field lighting > $8,500 $4,676
Annual cost per Ha to maintain Recreation Parks < $2,012 $2,403
Percentage complaints investigation commenced within three (3) > 98 % 100 %

working days (weed management)

Effectiveness Measure 2019/20 YTD

‘Doing the right things® Estimated

Customer satisfaction with level of service provided at parks, >75% 76 %

recreation and sporting facilities.

Number of days sport facilities closed due to maintenance standard / < 0 Days 0 Days

not fit for use.

Number of near miss or injury incidents reported at playgrounds. 0 0

Number of written complaints regarding public toilets that are an 0 0

unsatisfactory standard of cleanliness.

Customer satisfaction survey achieves 80% favourable response (weed > 80 % 80 %

management)

Percentage of property inspected that had applied effective weed > 80 % 20 %

management.

Workload Measure 2019/20 YTD
Estimated

Number of sport park amenity buildings (toilets, change rooms and >5 5

canteens) provided and maintained across shire

Number of playgrounds provided and maintained across shire > 12 12

Number of roadside Ha treated for noxious weeds > 10,000 4,172

Number of individual properties inspected for noxious weeds > 840 378

Number of weed management education programs delivered >5 6
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Parks and Open Spaces — 2019/20 Capital Works Program

Capital Work Description Budget YTD % | Progress
Adopted Completed
Parks & Open Spaces - 8,500 4,097 100 % | Project Completed.

Narrabri - Cooma Oval -
replace prog synthetic wickets
(2/yr for 3yrs)

Parks & Open Spaces - Bellata 2,000 2,000 100 % | Project Completed.
- Bellata Oval - replace wire
fence (deferred from 2017/18)
Parks & Open Spaces - Wee 110,000 93,108 100 % | Project Completed.
Waa - CBD Green Space -
Drought Communities Fund
Parks & Open Spaces - 27,600 27,600 100 % | Project Completed.
Gwabegar - Anzac Park -
irrigation system

Parks & Open Spaces - Wee 40,000 20,093 50 % | This project is under way with
Waa - CBD Upgrade (VPA) seating bins and works on the
CBD trees completed. The centre
median gardens and bollard art
works will be the next stage to be
completed in this project. Works
are ongoing.

It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Baan Baa - Hall - new 28,320 28,459 100 % | Project Completed.
playground & shade

Wee Waa - Dangar Park - 53,177 53,177 85 % | The playground shelters are
construct shelters essentially complete with the

remaining grant funds being
utilised to apply for further
funding to replace the toilet
block. Works are proceeding
according to plan.

Itis recommended that the
budget balance of this project be
carried over to the 202072021
Capital Works Program.

Narrabri - Precinct Plan for 4,910 4910 100 % | Project Completed.
Tourist Centre Area
Baan Baa - Pathway 500 500 100 % | Project Completed.
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Capital Work Description Budget YTD % | Progress
Adopted Completed
Open Spaces - Narrabri - Jetty 26,129 26,129 100 % | Project Completed.

Area - replace seating & add a
pergola structure

Open Spaces - Narrabri - 92,350 92,350 100 % | Project Completed.
Narrabri Lake - upgrade &
reseal pathway

Open Spaces - Narrabri - 15,000 0] 100 % | Picnic setting installed in lake
Narrabri Lake - additional arbor structure chairs are the
seating along pathway remainder of the chairs have been

delivered and will be installed
with the new pathway.

It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Open Spaces - Narrabri - 64,464 64,464 100 % | Project Completed.

Narrabri Lake - Renew Sealed
Pathway (carryover 2018/19)
Open Spaces - Narrabri - 970,000 918,122 100 % | Project Completed.
Narrabri Creek Walk / Cycle
Pathway - Stage 1 (carryover
2018/19)

Open Spaces - Narrabri - 0 44,663 100 % | Stage one has been completed.
Narrabri Creek Walk / Cycle
Pathway - Stages 2 & 3

Sporting Facilities - Boggabri - 10,000 8,650 100 % | Cricket nets and surrounds have
Jubilee Oval - renew cricket been completed.

nets

Sporting Facilities - Narrabri - 30,000 13,664 50 % | Contractor has been engaged to
Gately Field - replace install fence.

perimeter fence around car

park & oval It is recommended that the

budget balance of this project be
carried over to the 2020/2021
Capital Works Program.
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25 AUGUST 2020

Capital Work Description Budget YTD % | Progress
Adopted Completed

Sporting Facilities - Narrabri - 5,000 829 50 % | Council has received designs and

Cooma Oval - renew cricket is currently costing materials for

nets (carryover $10k + $72k quotation this works will be

from SCCF) completed in the winter months
prior to cricket season. Works are
ongoing. All works scheduled for
2019/2020 have been completed.
It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Sporting Facilities - Narrabri - 12,000 11,540 100 % | Project Completed.

Cooma Oval - playground area

equipment replacement

(carryover 2018/19)

Sporting Facilities - Wee Waa - 25,000 42,862 100 % | Project Completed.

Cook Oval - structural works to

amenities building (carryover

2018/19)

Recreational Parks - Boggabri - 25,000 17,600 100 % | Project Completed.

Vickery Park - replace lights at

entry points

Recreational Parks - Boggabri - 15,000 20,245 100 % | Project Completed.

Vickery Park - renew

playground access pathway

Recreational Parks - Boggabri - 30,000 30,000 100 % | Flying fox has been installed.

Vickery Park - install flying fox

system

Recreational Parks - Narrabri - 40,000 9,600 100 % | Contractor has been awarded and

Collins Park - replace storage shed will be installed in the last

facilities with 3 bay shed guarter. Works are ongoing and
require disconnection of power.
Awaiting works from other
Authorities.
It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Recreational Parks - Gwabegar 59,386 30,143 100 % | Project Completed.

- Anzac Park - renew
playground equipment
(carryover 2017/18)
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Capital Work Description Budget YTD % | Progress
Adopted Completed
Recreational Parks - Wee Waa 41,735 41,735 100 % | Project Completed.
- Dangar Park - install new
outdoor gym equipment
(carryover 2018/19)
Recreational Parks - Wee Waa 64,813 64,813 100 % | Project Completed.
- Dangar Park - replace
playground equipment
(carryover 2017/18)
Narrabri Town Clock — renew 0 2,960 50%
lighting
Total: | 1,800,884 | 1,674,314
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25 AUGUST 2020

Sewerage Services — Key Performance Measures

Efficiency Measure 2019/20 YTD

‘Doing things right’ Estimated

Percentage of water treated to water delivered > 28 % 31 %

Effectiveness Measure 2019/20 YTD

‘Doing the right things’ Estimated

Reduction in number of main breaks and chokes (blockages) < 144 137

Meeting compliance requirements 100 % 100 %

Respond/rectify reported chokes within 3 hours > 90 % 93 %

Workload Measure 2019/20 YTD
Estimated

Sewerage collection, treatment and disposal 996,000 Kilolitre | 873,417 Kilolitre

Average Annual Sewerage collection per connection (kL/connection) 252 Kilolitre 55 Kilolitre

Total number of connections > 3,960 3,960

Total length of pipes maintained

120 Kilometres

120 Kilometres
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Sewerage Services — 2019/20 Capital Works Program

Capex - Narrabri Pump
Stations - improvement works
(carryover 2017/18)

Capital Work Description Budget YTD % | Progress
Adopted Completed

Sewer Capex - Telemetry 60,000 8,986 100 % | Installation of trial depth sensors

Upgrades - Sewerage Services for 5 maintenance chambers is in
progress. The units will monitor
sewerage depth within the
chambers and provide alarms for
high levels. All works scheduled for
2019/2020 have been completed.
It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Sewer Capex - Narrabri 10,000 2,298 100 % | Project Completed.

Treatment Works - process

automation

Sewerage Services - Sewer 400,000 | 1,474,751 100 % | Conftract has been awarded in

Capex - Boggabri Sewerage February 2020. All works

Treatment Works scheduled for this financial year

Augmentation will be completed by 30 June
2020.
It is recommended that this
project be carried over to the
2020/2021 Capital Works Program.

Sewerage Services - Sewer 140,657 143,757 100 % | Project Completed.

Capex - Narrabri Doctors Creek

rising main construction

Sewerage Services - Sewer 50,000 71,035 100 % | All improvement works scheduled

for the current financial year have
been completed.

It is recommended that this
project be carried over to the
2020/2021 Capital Works Program,
as well as an additional $390,000
budget.
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Capital Work Description Budget YTD % | Progress
Adopted Completed

Sewerage Services - Sewer 26,352 0 100 % | Order has been placed for two

Capex - Narrabri Sewer new wastewater pumps.

Replace Pump Station Motors

(carryover 2017/18) It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program, as well as
an additional $30,000 budget.

Sewerage Services - Sewer 500,000 | 1,806,608 100 % | Contract has been awarded to

Capex - Wee Waa Sewerage Gongues Constructions and all

Treatment Works works scheduled for the

Augmentation 2018/2019 financial year have
been completed.
It is recommended this project be
carried over to the 2020/2021
Capital Works Program.

Sewer Capex - Narrabri Sewer 84,875 188,081 5 % | Options assessment has been

Mains - CCTV and relining conducted however works have
not commenced and it is
recommended to defer the works
until 2020/2021.
It is recommended this project be
carried over to the 2020/2021
Capital Works Program.

Sewer Capex — Boggabri Sewer 0 7,141 It is recommended that the

Pump Station Isolation Valves budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Total: | 1,271,884 | 3,702,657
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Solid Waste Management Services - Actions

Progress by Theme — June 2020

Theme | Achieved  [NNNINGEAGHEVEANIN  Total

Our Society 0 0
Our Environment 2 0
Our Economy 0 0
Our Civic Leadership 0 0
2
3
B Qur Civic
Leadership
2
M Our Economy
1 W Cur
Environment
. . m Qur Society
= Qur Society ® Qur Erwvironment
0
= Our Economy = Our Civic Leadership

Achieved Not Achieved

Progress by Action - June 2020

 Achieved
2
H Not
Achieved
1
= Achieved u Not Achieved 0
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Actions Target | Status Progress %
2.3.2.15 - Develop and 30/06/2020 A draft Waste Management Strategy has 100 %
adopt a Waste been prepared and is awaiting inputs from
Management Strategy the Narrabri Cell design to determine future
for the Shire. requirements. All works scheduled for

2019/2020 have been completed.
2.3.2.8 - Conduct 30/06/2020 Council has commenced Facebook 100 %
educational programs for advertisement for 2019-2020. Council
community members on advertised the plastic waste hierarchy and
the effects on kerb side how to handle different types of plastic.
collection contamination. Council also advertised segregation
methods for the bulky was collection.
As part of the ongoing education plan
Council will have community events and
kNOw Waste school education programs
until June 2020. This is subject to the
ongoing response to the Corona virus
situation.
The kNOw waste educational program is
know available as a webinar and including a
Greenius for schools- (to accompany
webinars or to be adapted as an alternative
to the webinar due to telecoms issues)..
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Solid Waste Management Services — Key Performance Measures

Efficiency Measure 2019/20 YTD

‘Doing things right’ Estimated

Cost per tonne to operate Council waste disposal facilities < $130 $110

Zero breaches of EPL Licence requirements for Narrabri Landfill site <0 0

Percentage of recycling bin contamination <20 % 15 %

Effectiveness Measure 2019/20 YTD

‘Doing the right things’ Estimated

Percentage of waste diverted from Landfill originating from kerbside > 45 % 36 %

collection

Number of written valid complaints per annum of waste services <5 1

Workload Measure 2019/20 YTD
Estimated

Number of residential premises presenting for kerbside collections per > 4,276 4,321

week

Number of days Narrabri Landfill open > 360 364

Delivery of face to face waste minimisation program > 5 8

Attendance at Northern Inland Regional Waste (NIRW) and Cleanaway >7 8

contract group meetings
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25 AUGUST 2020

Solid Waste Management Services — 2019/20 Capital Works Program

Transfer Stations - New Access
Road for Boggabri

Capital Work Description Budget YTD % | Progress
Adopted Completed

Waste Services - Narrabri Landfill 196,947 174,866 100 % | Detailed design for cell 1isin

- Construction of a New Cell - draft and currently under review.

Design All works scheduled for
2019/2020 have been completed.
It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program, as well
as an additional $125,407 budget
for approved GHD variations.

Waste - Narrabri Landfill - CCTV 60,880 60,880 100 % | Project Completed.

Camera

Waste - Narrabri Landfill - 16,350 16,350 100 % | Project Completed.

Leachate Pond Renewal

Waste - Narrabri Landfill - 9,980 9,980 100 % | Project Completed.

Catchment Fence Waste Disposal

Solid Waste Management - 135,000 3,563 0 % | On hold until the New landfill cell

Narrabri Landfill Improvements design is progressed.
It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Solid Waste Management - 20,000 0 100 % | On evaluation of costs for the

project and budget allowed,
there is insufficient budget
allocation for the project. This
project will form part of a bigger
scope of work.

This will not commence within
this financial year.
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Capital Work Description Budget YTD % | Progress

Adopted Completed
Solid Waste Management - 250,000 19,202 100 % | Camera has been installed at
Transfer Stations - Upgrade Wee Waa and trials have
Waste Collection Points commenced.

Quotations have been received
for cameras at all the transfer
stations.

A request for 'Transfer Station
Designs' have been sent out to
three consultants for a best
practice rural transfer station
design.

Transfer Stations Strategy to be
developed following the design
approvals.

All works scheduled for
2019/2020 have been completed.

It is recommended that the
budget balance of this project be
carried over to the 2020/2021
Capital Works Program.

Total: 689,157 | 284,841
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Swimming Pools — Key Performance Measures

Efficiency Measure 2019/20 YTD

‘Doing things right’ Estimated

Operational cost per patron at Boggabri is maintained below $15 per < $1 $13

patron

Operational cost per patron at Narrabriis maintained below $15 per < $7 $12

patron

Operational cost per patron at Wee Waa is maintained below $15 per < $8 $11

patron

Percentage of pool operating expenditure recovered as revenue > 39 % 16 %

Effectiveness Measure 2019/20 YTD

‘Doing the right things’ Estimated

Number of incidences of pool closure for health reasons <1